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Message from our Chief Executive Officer

I’m proud to present VicSuper’s foundation
Financial Inclusion Action Plan (FIAP). We have
a long history of delivering financial advice,
education and support to our members, their
families and their local communities. The
implementation of this FIAP will help guide us
in the next phase of our journey.

We believe that all of these are important
because they are directly linked to financial
security, choice and resilience, now and into
the future.

We’re serious about driving financial wellbeing
outcomes, which is why it’s incorporated in our
Corporate Responsibility Commitments. We
believe there are a number of contributors to
improved financial wellbeing, such as:

Our Community Connect Program and Financial
Wellbeing Strategy helps contribute to financial
wellbeing for our members and the community.
We already have a number of programs in
place that help promote financial inclusion for
vulnerable groups, such as our award winning
Super Woman Money Program which helps
drive positive financial outcomes for women,
our Workplace Transition Education program
which is designed to assist retrenched workers
through the difficult financial transition, and our
support of Melbourne City Mission’s Sleep at the
G program that aims to raise awareness of youth
homelessness.

• participation in the financial system
•	being able to understand and having the
capacity to take action on finances
• being able to create a living income, and
•	accessing community knowledge and support.

We look forward to building on these existing
programs and working with Good Shepherd
Microfinance, their partners and other FIAP
organisations to improve financial inclusion
and resilience in Australia.

Today, more than half of all Australians have
little or no understanding of financial products
and services. With 1 in 12 working Victorians
being a member of our fund, this is something
we feel we have the ability to change.

Michael Dundon
Chief Executive Officer
VicSuper

VicSuper is one of Australia’s
fastest growing profit to member
super funds.
As a not-for-profit fund that is
managed solely in the interests
of members, we’re helping nearly
a quarter of a million Australians
along the path to a better
retirement. That’s a responsibility
we take very seriously and why
we’re focussed on operating our
business in a responsible way.
From the way we work with our
members, through to the way we
make our investment decisions,
and how we work with and for
our community – we do with
our shared future in mind. It’s
all about doing our bit to help
members retire in a world they
want to live in.

Our approach to corporate responsibility

At VicSuper, we’ve long been
focused on our environmental,
social and economic impacts
and operating our business in a
responsible way. We think this is
part of being a good corporate
citizen. We also believe it’s
integral to being a progressive,
responsible and future-focused
business. That is why corporate
responsibility is integrated into
the way that we do business,
with our corporate responsibility
beliefs sitting alongside our goal,
purpose and employee values,
guiding our business strategy.

Our Corporate Responsibility Commitments

At the operational
level, our corporate
responsibility
commitments guide
our processes and day
to day activities.
They are:

Maintaining strong governance that
goes beyond our legal obligations to
also include our voluntary signatory
commitments.
We are committed to proactively
managing our business risks and
promoting ethical behaviour within
our business. This helps maintain
trust in our brand and ensures we
keep acting in our members’ best
interests.

Investing our members’ retirement
savings responsibly so we generate
long-term value and work to provide
our members with peace of mind
and financial security in retirement.
To protect this long term value we
also integrate environmental, social
and governance factors into our
investment decisions and engage
with the companies we invest in
to influence positive change in
corporate behaviour.

Helping our members make good
financial choices by engaging them
throughout their financial journey
with us.
We do this by providing easy-tounderstand customised education,
tools and financial advice. When
and where our members want it. We
also provide our members’ families
and the broader community with
access to financial education as we
know knowledge is an important
part of building financial health and
community wellbeing.

Developing a workplace culture
that lives by our values and fosters
great leadership.
We want our people to be engaged,
accountable, and focused so that
they deliver the best possible
experience for our members and our
employers. We’re also committed to
ensuring our people have access to
the skills building and development
opportunities they need to advance
their careers.

Being innovative, efficient and
productive in the way we operate
so that we grow and build resilience
into our business.
This helps us deliver value-formoney products and services that
are tailored to our members’ needs.
Being efficient also helps us to
reduce our environmental footprint.

Treating our business partners
fairly and ethically by building
strategic partnerships that benefit
both parties and by striving to work
with organisations that share our
values.

Playing an active role in research
and thought leadership so we
share our knowledge and learn
from others. This includes actively
collaborating with our industry
on positive regulatory, economic,
social and environmental change
initiatives.

Our Financial Inclusion Action Plan

Our approach to financial inclusion
VicSuper has a long history of delivering
financial advice, education and support to
our members, their families and their local
communities in order to drive financial
wellbeing outcomes. We view financial
inclusion as part of financial wellbeing, which
is incorporated in our Corporate Responsibility
Commitments. We deliver this commitment
through VicSuper’s Community Connect
Program and our 2020 Financial Wellbeing
Strategy.
In addition to the workshops, seminars and
personal advice we offer all our members,
we deliver a range of educational programs,
including programs targeted specifically to
those at risk of financial exclusion.
You can find out more about our programs
in our Annual Report 1 and on the Corporate
Responsibility page of our website.2

1. www.vicsuper.com.au/about-us/reports
2. www.vicsuper.com.au/about-us/corporate-responsibility

Helping your employees
become more ﬁnancially
conﬁdent and productive

Super Woman Money Program
We’ve been running our award winning Super
Woman Money Program since 2012. Since its
launch the program has helped over 12,000
Victorian women increase their sense of financial
empowerment and confidence and take greater
control of their finances.
Many women who’ve participated in the program
have told us they’re happier, less financially
stressed and more confident about taking control
of their financial futures. The Super Women
Money Program is available to our members, their
families and their local communities, members
and non-members alike. More information on the
program, including registration details, can be
found at superwomanmoney.com.au

VicSuper Workplace
Transition Education Program
Providing help when and where it’s needed

Workplace Transition Education Program
The Workplace Transition Education Program
is designed to support employees through
the financial challenges associated with the
retrenchment process and prepare their finances
for the changes that lie ahead.
The Program can be integrated into any
employers’ transition program and it combines
face-to face presentations with a five-week
digital program to help employees access help
and support. When designing the program, we
personally engaged people who had experienced
retrenchment to find out how they felt at the time,
and the types of information and support they
had needed.

National Financial Literacy Strategy 2014 – 17
VicSuper is a supporter of Australia’s National
Financial Literacy Strategy 2014 – 17, which
is led and co-ordinated by the Australian
Securities and Investments Commission.
The strategy is a framework for collective
action that aims to improve the financial
well-being of Australians by advancing their
financial literacy and capability.

Financial Fitness Program
Raising the bar on ﬁnancial literacy

Financial Fitness Program
The Financial Fitness Program aims to
improve our members’ financial literacy
by helping them to take control of their
finances. The program can be easily
integrated into an employer’s health and
well-being offering in order to target
financial stress.
Five modules are delivered digitally through
videos, articles and tasks that members
can access and work through at their own
pace, across five weeks. And because the
program is delivered through the latest
online learning technology and uses
behavioural finance techniques, it’s easy for
employers to implement.

Our Super Woman Money Program, Financial
Fitness Program, Workplace Transition
Education Program and Beeline service
are delivered in support of this National
Strategy. For further information go to
www.financialliteracy.gov.au.

Development of our Financial
Inclusion Action Plan
VicSuper’s Foundation Financial Inclusion
Action Plan (FIAP) has been developed by
team members from across our organisation
including Member Services; Member Benefits;
People Experience; Customer Insights;
Marketing; Employer Engagement and
Corporate Responsibility.
Our plan identifies actions designed to deliver
on the commitments we made when joining the
FIAP program.

Products and services
Products and services are at the heart of our engagement with members, their families and local communities. We will seek to provide all stakeholders,
including vulnerable groups, access to personalised advice, education and support, at any life stage.

No

Action

Output

Outcome

1

Actively engage with regional
communities to increase awareness of
our commitment to financial wellbeing
and continue to expand access to
products and services for regional
members and employers

Delivery of VicSuper’s regional employer
and member engagement, advice and
education programs

2

Explore ways to provide more targeted
support to members who make claims
through their insurance

3

Stakeholders

Responsibility

Timeframe

Regional communities have greater
access to VicSuper’s products and
services

Regional
Managers

Ongoing

Review our claims processes in
collaboration with our insurer to deliver
a better experience for our members

Updated processes result in our
members feeling better supported
through the insurance claims process

Manager Member
Services

December 2018

Provide greater access to VicSuper’s
financial wellbeing education,
guidance and help

Deliver Beeline* digital super coach to
provide members with digital support and
advice. Delivery of community seminars
and workshops on how to make the most
out of super. Delivery of VicSuper’s Super
Woman Money Program, Financial Fitness
and Workplace Transition programs* to
members in the workplace.

Members are able to access guidance
and advice 24/7 no matter where they
are on their financial journey through
Beeline. Members are also supported
by education programs, seminars and
workshops which work to improve
financial capabilities

Executive
Manager
Marketing,
Insights and
Experience

Ongoing

4

Raise awareness across our
membership base about the value of
and how to access VicSuper’s advice
services

In-house personal and comprehensive
financial advice services and
communications at relevant time. Advice
and guidance awareness program to
members and Victorian communities.

Members are able to access financial
advice that is tailored to their needs
and life stage

Executive
Manager
marketing,
Insights and
Experience

Ongoing

5

Explore opportunities to collaborate
with employers on workplace mental
health programs

Active engagement with key employers on
mental health awareness and collaboration
on the implementation of targeted
programs over the longer term

Increased awareness of mental health
issues, early intervention and return to
work opportunities in the workplace

Manager
Employer
Engagement

December 2018

Stakeholder Group key
Community
and partners

Staff

Members

Suppliers

+ VicSuper is a supporter of Australia’s National Financial Literacy Strategy 2014 – 17 and delivers programs in support of the strategy. For further information go to www.financialliteracy.gov.au
* VicSuper delivers these programs in support of the National Financial Literacy Strategy 2014- 17, led and co-ordinated by the Australian Securities and Investments Commission.

Capabilities, attitudes and behaviour
Our business is devoted to helping guide our members to create a better quality of life in the future. We believe we can help improve their understanding
of financial information and services, as well as their capacity to make the most of their financial situation, through our open access education, tools and
advice initiatives.

No

Action

Output

Outcome

Responsibility

Timeframe

1

Leverage best practice approaches,
learnings and knowledge through ASIC’s
community of practice

Actively participate in and promote industry
led initiatives

VicSuper’s approach to financial
wellbeing and inclusion is aligned
to the National Financial Literacy
Strategy+ and other ASIC initiatives

Stakeholders

Manager
Corporate
Responsibility

Ongoing

2

Connect in with and support the
objectives of the Thriving Communities
partnership

Drive positive change for vulnerable
customers

Build our own understanding and
capacity to support vulnerable
customers and collaborate with likeminded businesses to drive change

Manager
Corporate
Responsibility

Ongoing

3

Raise awareness across our workforce
of VicSuper’s commitment to financial
wellbeing

Delivery of financial wellbeing education
and awareness raising initiatives

Employees understand our strategy
and the products and services we
offer our members and employers

Executive
Manager People
Experience

July 2018

4

Promote employee participation in
VicSuper’s financial wellbeing education
programs

Delivery of financial wellbeing education
and awareness raising initiatives

Employees have access to relevant
education initiatives that help them to
understand and build their super

Executive
Manager People
Experience

December 2018

5

Explore how our employee support
Raise awareness about the impact of
financial stress and ensure our employees programs can integrate financial wellbeing
are connected with financial wellbeing
support
services and help when they need it

Increased awareness and access to
financial wellbeing support across our
workforce

Executive
Manager People
Experience

July 2018

6

Actively engage women in the
community and our membership base
through financial education and support
programs

Delivery of VicSuper’s Super Woman
Money Program*

Build women’s financial knowledge
and skills to empower them to take
control of their finances

Executive
Manager
Marketing,
Insights and
Experience

Ongoing

7

Raise awareness with employers on the
impacts of financial wellbeing and help
them measure impacts in the workplace

Delivery of awareness raising programs and
measurement tools

Employers are better placed to
make informed decisions about how
they can improve wellbeing in the
workplace

Manager
Employer
Engagement

December 2018

8

Engage employers, unions and industry
associations on our commitment to
financial wellbeing and supporting
actions they can take

Financial wellbeing workshops, seminars
and roundtables

Increase the scale, reach and
awareness of our financial wellbeing
commitments and initiatives across
industries

Manager
Employer
Engagement

Ongoing

9

Build our understanding of financial
wellbeing and the prevalence of financial
stress across our membership base

Integrate financial wellbeing and stress
metrics into our member insights processes

Improvements in VicSuper’s capacity
to respond to member needs

Manager
Customer
Insights

July 2018

Awareness and understanding of culture and diversity
We value individuality and diversity. We know our employees, members, employers and local communities are made up of different people with different
needs. We will seek to deepen this awareness to better understand the barriers to financial wellbeing and inclusion for vulnerable groups.

No

Action

Output

Outcome

Responsibility

Timeframe

1

Understand and contribute to industry
initiatives that are working to ensure
Indigenous Australians have equitable
access to super

Actively participate in industry collaboration
initiatives

Contribute to industry change that
helps to drive Indigenous inclusion in
the superannuation system

Stakeholders

Manager
Corporate
Responsibility

Ongoing

2

Improve diversity representation
in VicSuper’s marketing and
communication materials

Integrate diversity criteria into VicSuper’s
brand guidelines

The diversity of our membership base
and the broader community is fairly
reflected

Executive
Manager
Marketing,
Insights and
Experience

July 2018

Economic participation and status
Financial wellbeing and inclusion issues extend right across Australian society. We will proactively work through our employers on initiatives that deliver
co-benefits to them and their employees. We will also build key partnerships that help increase the scale of the difference we can make.

No

Action

Output

Responsibility

Timeframe

1

Understand and contribute to industry
initiatives that are working to ensure
women have equitable access to super

Actively participate in industry led advocacy Contribute to industry change that
initiatives
helps to drive women’s inclusion in the
superannuation system

Outcome

Stakeholders

Manager
Corporate
Responsibility

Ongoing

2

Provide employment opportunities for
refugees and asylum seekers

Deliver targeted traineeship programs at
VicSuper

Improve economic participation in the
finance sector for refugee and asylum
seeker communities

Executive
Manager People
Experience

Ongoing

3

Collaborate with community partners
who are committed to increasing
financial inclusion, capacity building
and economic participation

Delivery of VicSuper’s Community Connect
program and provision of fundraising and
in-kind support for Melbourne City Mission

Community partners are better
supported to build their work in areas
that align with VicSuper’s values

Executive
Manager
Marketing,
Insights and
Experience

Ongoing

4

Provide tailored support and assistance
for employees taking time out of the
workforce

Delivery of best practice carers, parental
and domestic/family violence leave policies.
Payment of super guarantee for the
duration of unpaid parental leave for the
first 12 months.

Employees feel supported and are not
financially disadvantaged when they
take time out of the workforce

Executive
Manager People
Experience

Ongoing

Statement by the FIAP Partnership Group

On behalf of the FIAP Partnership Group, I would like to acknowledge and congratulate VicSuper for your ongoing public commitment to financial
inclusion and financial resilience.
Together we are embarking on a journey to explore, learn and grow – both as a program through this Foundation FIAP and as Trailblazers undertaking the
important process of reducing inequalities and promoting inclusive growth in our communities.
Financial hardship can impact us all, at any stage in our lives – through the FIAP, our hope is that every organisation will be able to respond in time and
every time to ensure financial hardship can be identified early, managed and overcome. By building capacity, awareness and greater access to appropriate
products and services, organisations will see the social and economic benefits in their engagement, outcomes and prosperity of customers and employees.
The FIAP Partnership Group exists to support the growing community of practice to identify opportunities to better respond to financial risks, develop
meaningful actions across key stakeholders and measure the social and economic impact. Drawing on our individual expertise the FIAP Partnership Group
will provide implementation, evaluation and quality assurance support to ensure key actions you have identified are (i) on track to achieve the intended
impact and (ii) engaging those stakeholders in most need of support. We are proud to be on this important journey with VicSuper.
At the heart of the FIAP program is the belief that together we can achieve more. VicSuper joins the growing community of organisations that understand
they play a critical role in Australia’s financial future – together we can reduce inequalities and realise inclusive growth for all Australians.
Sincerely,

Vinita Godinho – General Manager, Advisory
Good Shepherd Microfinance
On behalf of the FIAP Partnership Group
Supported by

Call our Member Centre:
1300 366 216 and speak to a VicSuper superannuation consultant
between 8.30am and 5pm, Monday to Friday
Visit us:
Bendigo | Blackburn | Geelong | Melbourne CBD | Traralgon
Monday to Friday 8.30am to 5pm
To make an appointment to see a VicSuper financial planner:
Visit vicsuper.com.au or call 1300 366 216
Write to us:
VicSuper, GPO Box 89, Melbourne VIC 3001

