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We provide our members with
more – more services, more tools,
more guidance and more advice
– to help them achieve better
outcomes for their future.
We’ve introduced some changes to our annual reporting this year in an
effort to help our members, employers and other stakeholders find the
information they need more easily. As a result, our 2019 Annual Report is
more concise than in previous years, and is teamed with a suite of smaller
reports, each with a specific area of focus:
The full suite of reports can
be found on our website at:
	vicsuper.com.au/
annualreport2019

2019 Materiality Report

Materiality Report
2019

2019 Governance Report

Governance Report
2019

2019 Climate Change Report

Climate Change
Report 2019
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Important information and disclaimer
VicSuper Pty Ltd ABN 69 087 619 412, AFSL 237333, Trustee
of Victorian Superannuation Fund ABN 85 977 964 496

information provided. This publication does not take into
account your financial situation, objectives or needs.

© 2019 VicSuper Pty Ltd. All rights reserved. No part of this
communication, covered by copyright, may be reproduced or
copied in any form or by any means without the written
permission of VicSuper Pty Ltd. The information contained in
this report is given in good faith and has been derived from
sources believed to be reliable and accurate. No warranty as
to the accuracy or completeness of this information is given
and no responsibility is accepted by VicSuper Pty Ltd or its
employees for any loss or damage arising from reliance on the

VicSuper recommends you seek professional advice for your
own circumstances. You should also consider the relevant
Product Disclosure Statement, available on our website, in
deciding whether VicSuper is right for you. Please contact
us to make an appointment to see one of our VicSuper
representatives.
vicsuper.com.au
Released October, 2019

Let us know what you think
If you’d like to comment on this Annual Report or any of the information we’ve covered across our reporting
suite, please contact us on:
corporateresponsibility@vicsuper.com.au | 1300 366 216

B

Our reporting is informed by the
International Integrated Reporting
<IR> Framework. We believe
integrated reporting helps us
better understand how our Fund
is impacted by the issues we face.
The <IR> framework also allows
us to tell the story of how we
create sustainable benefits (or
value) for our members and other
stakeholders by exploring:
• the capitals that we use, both
from within VicSuper and from
our external environment
• how we transform those
capitals to create the products
and services we offer
• how the end results ultimately
contribute to long-term and
sustainable benefits for our
stakeholders.
You’ll find more detail on
these concepts and how we
create value throughout this
Annual Report and in our 2019
Materiality Report.
v
 icsuper.com.au/
materiality2019
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Celebrating 20 years
In the 20 years since we opened our doors to all Australian employers
across all industries and sectors, we’ve gone from strength to strength,
surpassing $23 billion in funds under management, and helping
almost 250,000 VicSuper members build better retirement outcomes.

Sustainability
adopted as a
core value of
the Fund

VicSuper Pty
Ltd created

1999

2000

2001

Membership opens
to everyone

Signs world’s
first Sustainability
Covenant with EPA

2002

Equity Growth
Sustainability
investment option
introduced

Obtains Licence to
provide personal
advice to members
and prospective
members

2003

The Victorian Government
adopts VicSuper as the
default super fund for
Victorian Public Sector
Blackburn and Traralgon
Advice Centres open

2004

2005

Invested in
Future Farming
Landscapes in
Kerang, Victoria

2006

2007

Helped found the
Investor Group on
Climate Change
(IGCC)

Becomes a signatory
to Principles
of Responsible
Investment

Geelong and
Bendigo Advice
Centres open

Services over
5,000 private sector
employers

Commenced
‘Carbon Aware’
mandate

2008

2009

Services over
11,000 private sector
employers

Launch of
MembersOnline

Launch of VicSuper
Allocated Pension

Legislative reforms
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Privacy laws
extended to
superannuation
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Federal Budget
super reforms:
Super Fund
Choice
Transition to
Retirement
Pensions

Simpler Super

Federal
Budget
super
reforms:
Concessional
contributions
limits halved
Age Pension
eligibility age
raised to 67

Funds under management

$745m

>$1b

$3.2b

Launch of VicSuper
mobile app
Advice services
expanded into
regional Victoria

Launch of Super
Woman Money
Program

Services
over 15,000
private sector
employers

2010

Begin reporting to
Integrated Reporting
Framework

Introduction of
phone-based super
advice service

2011

2012

Launch of
EmployersOnline

2013

2014

Awarded Best Fund
Longevity Product by
Chant West

2015

2016

Introduction of
MySuper product
Climate change
included in VicSuper
Governance
Framework

Becomes a signatory
to Tobacco-free
Portfolios and
divests from
tobacco
Awarded
Platinum rating by
SuperRatings

Launched Voice
of the Customer
Advocacy Program
Upgrade of core
administration
system to Sonata
Introduced
Guaranteed Income
Retirement Products

Initiated Climate and
Investments Strategy
Cooper
Review
Henry
Review

Stronger
Super

Awarded 5 star
Canstar rating for
outstanding value

Launch of Financial
Fitness Program

Future of
Financial
Advice

Awarded Best
Member Services
by Chant West
Awarded Best Advice
Offer by Conexus

2017

2018

2019

Introduced Beeline
digital guidance and
advice service
Introduced
comprehensive
advice service
Launch of Socially
Conscious
investment option

Founding signatory
of Climate Action
100+ initiative

Federal Budget
Super reforms:
$1.6 million transfer
balance cap

Productivity
Commission

Winner of Best
Member Services
by Conexus for
third year
Top 10 Investment
Performance
over 10 years
for our MySuper
investment option
Launch of first
Reconciliation
Action Plan

Protecting
Your Super

Financial Services
Royal Commission

Non-Concessional
contributions
caps

$15b
$7.5b

$23b
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Concessional
contributions caps
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Message from our Chair
It’s hard to believe that it’s been 20 years since the VicSuper Fund first launched in
1999 when the Victorian Superannuation Board was replaced by two organisations
– VicSuper and the Government Super Office (later forming ESS Super).

VicSuper Annual Report 2019

Back then, the entire super industry
was approximately $400 billion
in size. Today it’s responsible for
almost $3 trillion of Australians’
retirement savings. When I look
back on VicSuper’s successful
evolution over the past 20 years,
it highlights that one of the very
few constants in this industry is
change. The past 12 months have
been no different, with the industry
facing combined pressures from
the Productivity Commission, the
Royal Commission into Misconduct
in the Banking, Superannuation
and Financial Services Industry
and legislative reform.
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As always, VicSuper continues to
evolve and adapt to changes like
these. This year, the Board has
focused on further strengthening
our governance and risk
frameworks, and ensuring that
we continue to have the collective
skills and competencies not just
to meet our Fund’s requirements
and our strategic direction, but also
to remain at the forefront in the
challenging environment that is the
superannuation industry. Indeed,
it’s a significantly more competitive
environment today than it was
20 years ago. And, by and large,
members are the real beneficiaries
of this, as funds look to try and add
more value to help their members
get the best possible outcomes.

VicSuper continues to take a leading
role in shaping the future landscape
of superannuation and exploring
how we can create even more value
for members, as evidenced recently
through our merger discussions with
First State Super. Our conversations
to date have clearly indicated
that a merger between our two
funds has the potential to offer
significant benefits to members,
and importantly, build on our shared
heritage, values and strengths. While
we work through the due diligence
phase of these merger discussions,
as always, it’s the interests of our
members that remain uppermost
in our minds.
In another example of our
continuous evolution, we’ve
introduced some changes to
our annual reporting this year in
an effort to help our members,
employers and other stakeholders
find the information they need
more easily. The report continues to
draw on the International Integrated
Reporting <IR> Framework,
the principles of which are fully
supported by the Board, allowing
us to focus on how we create
value for our members and other
stakeholders.
Looking back as we celebrate
20 years of VicSuper, it’s fitting
that we take the time to reflect on
the work of the people who have
contributed so much to VicSuper’s
success. I would like to thank our
CEO Michael Dundon, the Board
Committees, our Executives, and
all of the VicSuper team, who
contribute each day to making
VicSuper such a member-focused
fund. The experiences, guidance

and advice we provide our
members, whether they’re saving
for retirement or drawing down an
income, are fundamental to creating
the trust and long-term relationships
that we enjoy with our membership
today – and our people are central
to that.
This year we said farewell to longstanding board member Bill Lyons,
who retired from his position at
the end of the financial year, and
we welcomed Travis Bates to the
Board. I would also like to welcome
Wayne Kayler-Thomson as Chair
from 1 July 2019. Wayne has been a
Director with the Fund for 10 years
and has influenced a significant
chapter of the VicSuper journey,
and I am confident that he will steer
us through the next phase with
strong leadership.
Lastly, I would like to thank my
fellow Board members for their
support throughout my time as
Chair. It has been a privilege to
work with such a dedicated group
to oversee the management of
our members’ retirement savings,
and I look forward to continuing
to contribute to help our members
get the best possible retirement
outcomes.

Christine Stewart
VicSuper Chair

Message from our CEO
In July this year, I was fortunate enough to be part of
the celebrations for the 20-year anniversary of VicSuper,
together with our people and our key stakeholders.

The celebrations were in recognition
of just how far VicSuper has come
over the past 20 years. It was also
an opportunity to reflect on the past
12 months, which have possibly been
one of the most challenging and
most successful periods in our two
decades as a fund.
VicSuper continued to perform
strongly for our members. We
reached $23.7 billion in funds under
management, and the upward
trajectory of our average member
balances continued. This is despite
the fact that the superannuation
industry as a whole has been in the
spotlight like never before, with the
Royal Commission findings, the
Productivity Commission Report,
and the implementation of the
Protecting Your Super legislative
changes.
The past year has also highlighted
the enormous value that profitto-member funds like VicSuper
can provide and I’m proud to say
that we’ve had record inflows
and membership growth whilst
increasing our active membership.
Our focus is to help our members
get the best possible outcome for
their retirement savings. Record
numbers of advice appointments
this year and record inflows from
our communication programs, has
proved our members are more
engaged with us now than ever
before. What’s more, we’ve once
again been recognised for delivering
exceptional experiences for our
members, winning Best Member
Services by independent ratings

Importantly, we’ve also delivered
another year of steady investment
performance for our members.
Our default FutureSaver Growth
(MySuper) option returned 8.20%
over the 12 months to 30 June 2019.
Its long-term performance (over
seven and ten years) puts VicSuper
in the top 10 performing funds in the
SR50 My Super Index. Our Capital
Stable Flexible Income option (the
most common option for our retired
members) returned 7.78%.
However, this is no time to be
complacent. Key challenges lie
ahead for us and the super industry,
as we work to reconcile changing
workforce trends and a constantly
evolving regulatory environment
whilst delivering on our growth
strategy to benefit our members.
Continuing to grow the Fund will
mean that we can deliver even more
competitive products and services
to give our members the best
possible outcomes in retirement.
For some years we’ve been
assessing the market for merger
opportunities as an effective way
to provide scale benefits. This is
something that we believe will
happen more frequently in the
future as our industry consolidates,
and it is important we take the
lead to have the best possible
opportunity to choose the right
partner. In April this year we
announced that we had been in
discussions with First State Super to
explore the benefits of a merger.
We have a lot in common. We’re
both profit-to-member, we put our
members first, and we believe in the
importance of financial advice to
help our members make the most
of their retirement savings. We
also share members from similar

industries. In addition to scale
benefits, we would expect a merger
to create broader investment
opportunities and increased
diversification, as well as reduced
costs for members.
We are currently undertaking a
detailed review of each other’s
operations to better determine
the benefits for our members.
We’re also considering various
operating models and discussing
how best to leverage the potential
combined investment scale in order
to provide even better outcomes
for our members. We remain
committed to keeping all members
and stakeholders informed along
the way.
In the meantime, we have a great,
focussed team in place and we
continue to strengthen our own
capabilities for the ongoing benefit
of our members. This year, we
welcomed Martin Vassallo to the
VicSuper Executive team in the
role of Chief Risk Officer, and Andi
Saunders as our new Executive
Manager, People Experience.
Our ongoing priority continues to
be our members but at the same
time we’ll continue to partner with
employers to further support better
retirement outcomes for members.
This year I joined each of our
Insights and Conversations member
forums held across Victoria, and
I was pleased at the interest and
engagement from the members
who attended. As we look to the
year ahead, VicSuper will continue
to do as we have always done –
work hard for our members to help
them achieve better outcomes for
their future.

Michael Dundon
VicSuper CEO
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agency Conexus Financial for the
third year running.
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Who we are
VicSuper is one of Australia’s leading super funds. We want our
members to enjoy their best possible quality of life in retirement, and
we know that their super can be the key to helping them achieve it.
Inspiring better outcomes
for our members
From the moment a member joins
VicSuper, we’re on the journey with
them, helping them to get more
for their future. By giving them
the information, the tools and the
advice they need, we’re inspiring
our members to take action so they
can grow their super savings and
achieve better outcomes for their
retirement.
The values that drive us
Our values define the things we
truly believe in as a fund. They
guide our actions, decisions,
behaviours and communications.
Each member of our team is
responsible for upholding these
values in the work that we do for
our members every day.

Passion

Responsibility

We’re passionate about helping
our members get the best possible
outcome for their future and
we’re genuinely happy when they
succeed – that’s why we put them
at the centre of everything we do.

We’re accountable to our members.
They entrust their retirement
savings to us, relying on us to do
the right thing and uphold the
commitments we have made –
and that’s a responsibility we take
very seriously. We stand by the
investment decisions we make on
our members’ behalf, as well as the
guidance and advice we give them,
and every aspect of their experience
with us along the way.

Innovation
We want our members to reap the
benefits of new thinking and fresh
ideas, so we’re always looking for
ways to improve the experience
our members have with us. We
constantly ask ourselves – ‘How
can we make this even better?’
Integrity
We want our members to be better
off as a result of choosing us to
manage their super, and so we
always act in their best interests. We
keep our members fully informed
and involved in their individual
super and retirement journeys.

Community
Our community is made up of
different people with different
needs, from our members and their
employers, to our own VicSuper
people and the people who live in
the places we operate. We believe
in being a good corporate citizen
and making a positive contribution
to this community by ensuring we
operate in an environmentally and
socially responsible way.

Our 2019 highlights
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Funds under management
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$23.76b
Investment return over the past year
FutureSaver Growth (MySuper)

8.20%

Number of member accounts

248,032
Number of actively
contributing employers

26,231

Average account balance
(up 8.3%)

$93,297
Average age of our members

45 years

Proudly profit-to-member –
because that’s who we’re
here for
We’re proudly a profitto-member fund, which
means that rather than
paying out commissions to
financial planners or profits
to shareholders, we use the
profits we make for the benefit
of our members. How do we
do that? By creating new
products and services to help
members make the most of
their super and retirement
savings. And by helping to
keep our fees low so that more
of our members’ money stays
in their accounts, working hard
towards their future. We’re all
about getting better outcomes
for our members, so they get
more for their future.

1	Returns for the VicSuper FutureSaver Growth
(MySuper) investment option over the 7 and
10 years put VicSuper in the top 10 performing
funds, and returns for the VicSuper FutureSaver
Growth (MySuper) investment option were in the
top quartile over 1 year, 7 years and 10 years in the
SuperRatings Fund Crediting Rate Survey (SR50
MySuper Index), as at 30 June 2019. Note that past
performance is not a reliable indicator of future
performance.

10.5 years

The VicSuper FutureSaver Growth
(MySuper) investment option was one of
the top performing investment options
over the financial year to 30 June 2019.
Its long-term performance (over seven
and ten years) has outperformed that
of the median of peer funds.1

Member Advocacy Score

8.2/10
12

Membership by gender

Members insured with VicSuper

10
8.62

9.07

9.17

9.74

Male

65%
35%

10.23

6

10.29

8

Female

Comparison of VicSuper
to SR50 MySuper Index
% returns

4

72.2%

2
0

Rolling 7-yr

Rolling 10-yr

VicSuper FutureSaver Growth (MySuper)
Top Quartile
Median

VicSuper Annual Report 2019

Average length of membership
with VicSuper
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VicSuper FutureSaver
Investment options for members building their super
Cash
Net investment returns
% pa

To earn an investment return of
0.75% per annum (after tax and
investment expenses) above the rate
of inflation over rolling 10-year periods

2.89

2.59
1.81

Investment return objective

1.83

-0.30%

Strategic asset allocation
%

Cash

100%

Standard risk measure
Very low

1-yr

5-yr

10-yr

10-yr
Excess
Investment return
1
Objective

As at 30 June 2019

Capital Secure
Net investment returns
% pa
5.43

4.85

Investment return objective
To earn an investment return of
1.5% per annum (after tax and
investment expenses) above the rate
of inflation over rolling 10-year periods

5.47
3.64
1.83

Standard risk measure
Very low

1-yr

5-yr

10-yr

10-yr
Excess
Investment return
Objective1

Strategic asset allocation
%
Cash

34.0%

Fixed interest 30.5%
Real assets

14.5%

Alternatives

8.8%

Equities

12.2%

As at 30 June 2019

Capital Stable
Net investment returns
% pa
6.80

6.43

Investment return objective
To earn an investment return of
2.25% per annum (after tax and
investment expenses) above the rate
of inflation over rolling 10-year periods

7.03
4.39
2.64

Standard risk measure
Low

1-yr

5-yr

10-yr

10-yr
Excess
Investment return
Objective1

Strategic asset allocation
%
Cash

19.0%

Fixed interest 29.0%
Real assets
Alternatives
Equities

16.0%
11.8%
24.2%

As at 30 June 2019
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Balanced
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Net investment returns
% pa

7.81

7.59

Investment return objective
To earn an investment return of
3.25% per annum (after tax and
investment expenses) above the rate
of inflation over rolling 10-year periods

8.35
5.39
2.96

1-yr

5-yr

10-yr

10-yr
Excess
Investment return
Objective1

Standard risk measure
Medium

Strategic asset allocation
%
Cash

7.7%

Fixed interest 20.0%
Real assets
Alternatives
Equities

16.0%
14.3%
42.0%

As at 30 June 2019

1 	Based on an inflation rate of 2.14% per annum. Objectives are predictive in character, may be affected by inaccurate assumptions or by known or unknown risks and
uncertainties, and may differ materially from results ultimately achieved. Investment return objectives are net of taxes and investment expenses over rolling 10 year periods.

Socially Conscious
Net investment returns
% pa
8.95

Investment return objective
To earn an investment return of
3.25% per annum (after tax and
investment expenses) above the rate
of inflation over rolling 10-year periods

9.85
8.01
6.15
3.70

Standard risk measure
Medium

1-yr

5-yr

10-yr

10-yr
Excess
Investment return
1
Objective

Strategic asset allocation
%
Cash

7.7%

Fixed interest 20.0%
Real assets
Alternatives
Equities

16.0%
14.3%
42.0%

As at 30 June 2019

Growth (MySuper)
Net investment returns
% pa
8.20

8.23

Investment return objective
To earn an investment return of
3.75% per annum (after tax and
investment expenses) above the rate
of inflation over rolling 10-year periods

9.17
5.89
3.28

Standard risk measure
Medium to high

1-yr

5-yr

10-yr

10-yr
Excess
Investment return
Objective1

Strategic asset allocation
%
Cash

2.0%

Fixed interest 13.0%
Real assets

16.0%

Alternatives

17.0%

Equities

52.0%

As at 30 June 2019

Equity Growth
Net investment returns
% pa

8.86

9.47

Investment return objective
To earn an investment return of
4.25% per annum (after tax and
investment expenses) above the rate
of inflation over rolling 10-year periods

10.57

6.39
4.18

Standard risk measure

Strategic asset allocation
%

Alternatives

14.0%

Equities

86.0%

High
1-yr

5-yr

10-yr

10-yr
Excess
Investment return
Objective1

As at 30 June 2019

Net investment returns
% pa
8.78

Investment return objective
To earn an investment return of
4.25% per annum (after tax and
investment expenses) above the rate
of inflation over rolling 10-year periods

8.57

Strategic asset allocation
%

Equities

100%

Standard risk measure
NA2
1-yr

5-yr

10-yr

NA2

NA2

Very high

10-yr
Excess
Investment return
Objective1

As at 30 June 2019

2 The Australian Shares option was launched in 2013 so we are not able to report 10-year investment returns or performance against an investment objective.
Please note that past performance is not a reliable indicator of future performance.
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VicSuper Flexible Income
Investment options for retired members
Cash
Net investment returns
% pa
4.0
3.5
3.0
2.5
2.0
1.5
1.0
0.5
0.0
-0.5
-1.0

To earn an investment return of
1.45% per annum (after investment
expenses) above the rate of inflation
over rolling 10-year periods

3.59

3.06
2.13

Investment return objective

2.17
-0.53

Strategic asset allocation
%

Cash

100%

Standard risk measure
Very low

1-yr

5-yr

10-yr

10-yr
Excess
Investment return
1
Objective

As at 30 June 2019

Capital Secure
Net investment returns
% pa

6.44

5.48

Investment return objective
To earn an investment return of
2.3% per annum (after investment
expenses) above the rate of inflation
over rolling 10-year periods

6.26
4.44

Standard risk measure
1.82

1-yr

5-yr

10-yr

Very low

10-yr
Excess
Investment return
Objective1

Strategic asset allocation
%
Cash

34.0%

Fixed interest 30.5%
Real assets

14.5%

Alternatives

8.8%

Equities

12.2%

As at 30 June 2019

Capital Stable
Net investment returns
% pa
7.78

7.01

Investment return objective
To earn an investment return of
3.05% per annum (after investment
expenses) above the rate of inflation
over rolling 10-year periods

7.91
5.19
2.72

Standard risk measure
Low

1-yr

5-yr

10-yr

10-yr
Excess
Investment return
Objective1

Strategic asset allocation
%
Cash

19.0%

Fixed interest 29.0%
Real assets
Alternatives
Equities

16.0%
11.8%
24.2%

As at 30 June 2019
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Net investment returns
% pa
8.64

8.25

Investment return objective
To earn an investment return of
4.15% per annum (after investment
expenses) above the rate of inflation
over rolling 10-year periods

9.39
6.29
3.10

Standard risk measure
Medium

1-yr

5-yr

10-yr

10-yr
Excess
Investment return
Objective1

Strategic asset allocation
%
Cash

7.7%

Fixed interest 20.0%
Real assets
Alternatives
Equities

16.0%
14.3%
42.0%

As at 30 June 2019

1 	Based on an inflation rate of 2.14% per annum. Objectives are predictive in character, may be affected by inaccurate assumptions or by known or unknown risks and
uncertainties, and may differ materially from results ultimately achieved. Investment return objectives are net of taxes and investment expenses over rolling 10 year periods.

Socially Conscious
Net investment returns
% pa

Investment return objective
To earn an investment return of
4.15% per annum (after investment
expenses) above the rate of inflation
over rolling 10-year periods

10.85

10.43
8.40

7.05
3.80

Standard risk measure
Medium

1-yr

5-yr

10-yr

10-yr
Excess
Investment return
1
Objective

Strategic asset allocation
%
Cash

7.7%

Fixed interest 20.0%
Real assets
Alternatives
Equities

16.0%
14.3%
42.0%

As at 30 June 2019

Growth
Net investment returns
% pa

9.12

8.97

Investment return objective
To earn an investment return of
4.65% per annum (after investment
expenses) above the rate of inflation
over rolling 10-year periods

10.32
6.79
3.53

1-yr

5-yr

10-yr

Standard risk measure
Medium to high

10-yr
Excess
Investment return
Objective1

Strategic asset allocation
%
Cash

2.0%

Fixed interest 13.0%
Real assets

16.0%

Alternatives

17.0%

Equities

52.0%

As at 30 June 2019

Equity Growth
Net investment returns
% pa

Investment return objective
To earn an investment return of
5.15% per annum (after investment
expenses) above the rate of inflation
over rolling 10-year periods

11.81
9.62

10.26
7.29
4.52

Standard risk measure

Strategic asset allocation
%

Alternatives

14.0%

Equities

86.0%

High
1-yr

5-yr

10-yr

10-yr
Excess
Investment return
Objective1

As at 30 June 2019

Net investment returns
% pa
10.56

Investment return objective
To earn an investment return of
5.15% per annum (after investment
expenses) above the rate of inflation
over rolling 10-year periods

10.30

Strategic asset allocation
%

Equities

100%

Standard risk measure
NA2
1-yr

5-yr

10-yr

NA2

NA2

Very high

10-yr
Excess
Investment return
Objective1

As at 30 June 2019

2 The Australian Shares option was launched in 2013 so we are not able to report 10-year investment returns or performance against an investment objective.
Please note that past performance is not a reliable indicator of future performance.
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How we create value
The capitals we use

...and how we use them

We use a range of capitals (or
resources) to create sustainable
benefits for our members and
other stakeholders.

We use and transform these
capitals through the decisions
we make and through the way
we operate and govern our Fund.
How we invest

Financial

We invest to deliver consistent returns and work
strategically to grow our Fund to achieve the benefits
of scale for our members.

Members’ financial contributions

How we conduct ourselves

Social and relationship
VicSuper’s brand, purpose, our values and the
relationships we have with our members, employers,
stakeholders and wider community

We act responsibly with a strong focus on fund
governance and active ownership of our investments.
What we do for our members
We deliver excellent member experiences to help guide
our members to a better retirement.

Human
The member-focused commitment of our team

Intellectual, Manufactured

What we do for our people
We create a meaningful and purposeful overall
work experience for our people, through providing
opportunities to develop and by creating an
inclusive culture.

Our systems, processes and digital technologies

Our changing environment
At every stage in the cycle of our operations we’re affected by our external environment, which continues to change rapidly.
Identifying, understanding and responding to key long-term trends in our operating environment and their influence on our
industry and activities is critical to how we continue to create value for our members, employers and other stakeholders.
Learn more about key changes in our external environment on pages 20–21 of this report.

We were there when she joined
• Easy online join and a friendly
welcome

VicSuper Annual Report 2019

• Relevant, simple tools
and information
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• A choice of investment options
• Simple online rollovers

Sue’s super
journey

We were there as her super
began to grow
• Workplace financial fitness
programs
• Digital tips and tools 24/7
plus regular updates
• An in-house Member Centre
to answer questions and help
take action

...to help our members get more

...and make a positive impact

Everything we do is designed
to help our members get more
for their future.

Creating lasting benefits for our
members also depends on creating
benefits for our employers, our
people, and our broader community.

Consistent, solid investment returns from responsibly
managed investments provide our members with
a retirement income that they know is responsibly
generated and managed.
Competitive fees and no commissions mean more of
our members’ money stays where it should be – in their
accounts, helping to build their nest egg.
A suite of products for every life stage, including
competitive insurance, means our members can stay
with us for life.
Individual support and practical advice help members
make great decisions and take action to maximise their
savings and retirement income.
Great service experiences delivered by our dedicated,
in-house service team mean our members and employers
enjoy dealing with us and find it easier to understand and
manage their super.
Solid governance and a strong sense of integrity
underpin everything we do, so our members can rest
easy knowing that we put their interests first.
 ead more about how we’re helping our members
R
get more on page 25

Partnering with our employers
To provide highly supportive service and streamlined
compliance that makes super administration easy.

R
 ead more on page 33
Supporting our communities
Through our advocacy work and the
contributions we make to community programs.

R
 ead more on page 44
Creating engaged employees
By providing our people with flexible employment,
responsible remuneration, and training, which means we
work better together to create stronger outcomes for
our members and society.

R
 ead more on page 48
The Sustainable Development Goals were set by the
United Nations with the objective of transforming
the world by 2030. We have identified eight priority
Sustainable Development Goals where we believe we
can make a positive contribution.
Read more about our contributions on page 22

We were there when her family
life changed

We were there when she looked to
life beyond work

We were there when she retired

• A competitive insurance offering
• Online guidance and advice from
Beeline

• Workplace seminars about
contributions and retirement
strategies

• In-house financial planner for
personalised, tax-effective
strategies

• Digital tools to nominate
beneficiaries

• In-house financial planners for
tailored advice

• Ongoing updates and information
for a stress-free retirement

VicSuper Annual Report 2019

• Timely and relevant
communications

• Seminars to demystify retirement
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Our strategy
Our aspiration is to be a strong, enduring and healthy super fund –
one that provides outstanding member and employer outcomes and
experiences through lifetime coaching and guidance. Our strategy is
helping us to deliver this in Victoria and beyond.

Growth and scale
Our goal
To become
Australia’s leading
retirement partner,
inspiring better
financial futures
for all members.

VicSuper Annual Report 2019

Our purpose
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We exist to provide
our members with a
great experience,
guidance and
solutions in order
to improve their
quality of life in
retirement.

Investments

Improve members’
retirement adequacy
and grow the Fund
to realise scale
benefits.

Meet our long-term
objectives while
delivering
consistently
competitive
investment returns
for our members.

Actions this year

Actions this year

The growth of our funds under
management continues to
improve, however, as with many
funds in our industry, membership
is flattening. We continue to focus
our efforts on growth initiatives
that we believe will deliver the
greatest value, impact and
member outcomes.

A key part of our investment
strategy continues to be to
enhance the Fund’s investment
capability and implementation
of related key priorities including
data interconnectivity, enhanced
portfolio management and
sustainable investments.
Responsible investment and the
integration of environmental, social
and governance (ESG) factors
across the entire portfolio remains
a growing consideration. This year
we have made a number of new
appointments to expand the skills
and experience of our investment
team, including a dedicated
portfolio manager for Responsible
Investment.

Current industry trends, such
as increased competition and
changes within the broader
operating environment that have
been placing increasing demands
on the industry itself, have been
prompting many funds to evaluate
the benefits of potential mergers
across the superannuation sector.
In July 2019 VicSuper signed a
Binding Heads of Agreement
with First State Super as a part
of merger discussions that began
earlier in the year. As we progress
into the due diligence process in
the first half of 2019-20, we remain
focused first and foremost on
assessing whether the opportunity
is in our members’ best interests.

Brand and
experience

People, processes
and systems

Optimise members’
retirement outcomes
and meet employers’
needs by offering a
range of high quality
products and
services.

Build a differentiated
brand experience
that helps our
members to
take action.

Develop capabilities
and build a culture to
deliver the strategy
and optimise our
member-focused
operating model.

Actions this year

Actions this year

Actions this year

Long-term trends such as
changing demographics and
evolving member expectations are
set to change the superannuation
landscape. We’ve focused on
continuing to drive member
engagement by expanding the
scope and channels of advice
delivery, including estate planning
and aged care, to ensure members
have the right strategies in place
to meet their retirement goals.
Financial capability and coaching
remain a key part of what we offer
to employers and members, and
we’ll continue to deliver engaging
financial programs to improve the
capability and resilience of our
members.

VicSuper’s brand and reputation
is strong and well-regarded
amongst members, driven by our
exceptional member experiences,
strengthening employer
partnerships and our commitment
to corporate responsibility. This
is evidenced in our outstanding
member advocacy score and
engagement. To further enhance
our brand, during the year we
undertook a brand campaign
across Victoria to further build
VicSuper brand recognition and
awareness in our key markets.

The Royal Commission into
Misconduct in the Banking,
Superannuation and Financial
Services Industry highlighted
the importance of organisational
culture, governance and
accountability. We know
VicSuper’s ability to drive member
outcomes and deliver on our
strategy is driven by the culture
of our Fund and the capabilities
of our people. This year we
continued to focus on leadership
capability and articulating
a compelling and authentic
employee value proposition. We
want our people to have the best
possible experience of working at
VicSuper and to then translate this
engagement to our members.

VicSuper Annual Report 2019

Products
and services
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How we’re tracking
against our strategy
We measure our progress against our strategy through key metrics
within our performance scorecard. As a measure of member outcomes
and the value we provide, this year we have set ourselves stretch
targets which we have reported our performance against below.

Growth
and scale

Investments

Products
and services

Metric

Impact on value

Target

Average member
balance

Higher member balances reflect
better retirement adequacy for our
members, and Fund growth which
enables us to keep fees to a minimum

$92,305

Number of active
accounts1

Engaged members are likely to be
better prepared for retirement

Management Expense
Ratio2

How we manage our operational
expenses provides value for money
to members

Investment
performance over
1 yr (MySuper
default option)

Consistent competitive returns
improve member balances and
retirement adequacy

Environmental, social
and governance
company
engagement3

Company engagement on ESG risks
contributes to long-term value in
returns and to the world in which
members will retire

Percentage of
members insured4

Group insurance provides value for
money, security and peace of mind to
members

Retirement Readiness
Index5

Improved retirement readiness leads
to a dignified retirement for members

Number of Statements
of Advice6

Personal advice and planning
improves retirement outcomes for
members

Member Advocacy
Score7

Members love our Fund so much that
they would recommend us to others

Member Centre Score

7
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Brand and
experience
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People,
systems and
processes

Members are happy with the service
they receive when they call our
Member Centre

Members using
MembersOnline8

Access to our digital services helps
members to understand and engage
with their super at any time

VicSuper employee
engagement score9

Engaged team members better serve
our members

Financial Planner
average annual training

Continuing professional development
enables our planners to provide great
advice

Compliance training
completion rate

A strong risk and compliance culture
protects Fund and member value

185,073
0.52%
CPI +
3.75%

25%
75.5%
70.5
4,256
7.3
8.7
35%
70%
46 hrs
100%

Performance
2018/19
2017/18
2018/19
2017/18
2018/19
2017/18

2018/19

$93,297
$86,076

193,228
183,701

0.49%
0.50%

8.20%

2017/18

9.06%

2018/19

30%

2017/18
2018/19

25%

72.2%

2017/18

74.9%

2018/19

68.8

2017/18
2018/19

68.9

4,003

2017/18

3,661

2018/19

8.2

2017/18
2018/19
2017/18
2018/19
2017/18
2018/19
2017/18
2018/19

7.0

8.8
8.5

39%
34%

70%
67%

49.75 hrs

2017/18

46 hrs

2018/19

99%

2017/18

98%

Material issue addressed
Retirement adequacy and outcomes

Member engagement, service and
advice
Providing value-for-money service

SDG impact

Determining what’s important
Each year we perform a detailed materiality
process to understand the issues that are most
important to our stakeholders and our Fund. This
helps us to ensure our reporting is focused on
the issues, risks and opportunities that matter to
our members and have the most impact on how
we deliver our strategy. This year the high priority
issues identified were:
• Retirement adequacy and outcomes

Investment strategy, governance
and performance

• Investment strategy, governance and
performance
• Providing value-for-money service

Responsible management of our
investment portfolio

• Corporate culture, governance and
accountability
• Member engagement, service and advice

Insurance offering and management

• Ethics, integrity and trust in financial institutions
• Industry consolidation and competition
• Changing regulatory landscape

Retirement adequacy and outcomes

Member engagement, service and
advice
Member engagement, service and
advice

• Responsibly manage our investment portfolio
• Geopolitical instability and the impact on
markets
You can find more detail about how we determine
what’s important, including all material issues and
definitions in our 2019 Materiality Report.
vicsuper.com.au/materiality2019

Member engagement, service and
advice

Workplace culture and engagement

Ethics, integrity and trust in financial
services
Corporate culture, governance and
accountability

2	Administration and direct investment
expenses as a proportion of net
assets
3	Proportion of equities portfolio
holdings engaged on environmental,
social and governance issues
4	Proportion of FutureSaver accounts
that hold group insurance with
VicSuper (New metric for 2018/19)
5	Percentage of members that will
have sufficient funds (according to
projections) to achieve a comfortable
retirement based on the ASFA
Comfortable Standard as prepared
by Mercer. Assumptions used for
the calculation of this metric have
changed compared to prior years.
Please see page 31 for more detail.

6 New metric for 2018/19
7	As measured through internal
‘Voice of the Customer’ survey,
score shown is at end of Q4,
score out of 10
8	Proportion of all members that have
used MembersOnline within the last
12 months
9	As measured through annual
‘VicSuper Voice’ employee
engagement survey (New metric
for 2018/19 – previously measured
‘Team members proud to work at
VicSuper’)

VicSuper Annual Report 2019

Member engagement, service and
advice

1	Includes FutureSaver accounts
where contributions were made in
the last 12 months
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Fund governance
and risk
The VicSuper Board is accountable for the stewardship of the Fund,
overseeing its strategy, conduct and behaviours to ensure we deliver
better outcomes for our members. Effective risk management is
essential to support the achievement of our strategic objectives.

Board activities
During the year, the Board reviewed
in detail the challenges facing
our Fund, our strategy and the
superannuation industry, and agreed
with the Executive team to embark
on priority projects designed to
have the most impact on growth.
With the CEO and Executive team,
the Board has overseen the decision
to begin discussions of a potential
merger with First State Super.

VicSuper Annual Report 2019

The Board has debated the
Fund’s key strategic and material
business risks, including the
implications of pending legislation
and continuing superannuation
reforms, and has agreed on the
next 12 months, work to continue
to strengthen how we manage
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risk. The adoption of the Australian
Institute of Superannuation Trustees
Governance Code was also a key
focus, as well as monitoring the
ongoing debate in the area of
director independence.
Managing risk
This year we have continued
to invest in our internal risk
management and compliance
capability with the appointment of
VicSuper’s first Chief Risk Officer
in October 2018. This has been
in recognition of the need for a
dedicated executive and specialist
risk expertise in line with our
growth strategy.

We place a high priority on risk
management and compliance
throughout our Fund and in the
activities we undertake. Key to this
is the effectiveness and efficiency
of our risk management framework,
and a strong risk culture throughout
VicSuper. Throughout the reporting
period, the risk team have continued
to strengthen our risk management
framework and risk culture,
undertaking a review of our systems
and controls in line with APRA
Prudential Standard CPS 220.
You can find more detail about how
our Fund is governed and our risk
management framework in our 2019
Governance Report.
 icsuper.com.au/
v
governance2019

“At my age, I’d like
to start looking at
making extra super
contributions.”
Annie Wilson,
VicSuper member since 2016

Annie’s story
And lots of friends are currently
making super contributions every
pay cycle.”

“I was aware that my employers
were making super contributions
every pay cycle,” says Annie, “but
I wasn’t particularly educated
about super funds. I was aware of
the purpose of a super fund, but
it’s difficult to contemplate being
retirement age when you’re 15!”

Having accumulated a few different
super funds during her early
working life, Annie knew it made
more sense to have all of her super
in one place.

Now 30 and a full-time primary
school teacher, super is something
that’s starting to feature a little more
in Annie’s thoughts.

“I’d worked in the hospitality
industry and for an accounting
firm so I had a few different funds.
When I started teaching, I started
an account with VicSuper and rolled
all my other super accounts into it,”
says Annie.

“My partner works for RMIT and
is currently getting a very healthy
superannuation contribution from
his work, so it’s something we have
been discussing more frequently.

And her next goal? “I’d like to start
learning more about how my money
is invested, and then start looking at
making extra super contributions,”
says Annie.

In a bid to improve her financial
knowledge and understanding,
Annie is keen to participate in the
next Super Woman Money Program
when it’s offered again in 2020.
It’s an educational program that’s
been created by VicSuper, and it’s
offered at no charge to all women –
members and non-members alike.
“I’ve been looking at the Super
Woman Money Program that’s
specifically aimed at helping women
to become more confident and
independent with their finances,
and I’m really impressed,” says
Annie. “I’m at the age where I’m
looking at buying a house, so for me,
having a deeper level of knowledge,
and a more thorough understanding
of the market would be amazing.”

VicSuper Annual Report 2019

Like most Australians, when Annie
first began working, she gave little
thought to her super.
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The changing world
The external environment in which we operate has undergone rapid
shifts in recent years and continues to change. Identifying, understanding
and responding to key long-term trends and the influences they have on
our industry and activities is critical to how VicSuper continues to create
value for our members, employers and other stakeholders.

1

The changing
regulatory landscape

2

Key trends in
the external
environment

3
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Consolidation and
competition in the
superannuation industry

5

Geopolitical
instability and the
impact on markets

The changing
nature of work and
the future workforce

Ethics, integrity and
trust in financial services

 he changing regulatory
T
landscape

Policy reform and legislative change
within the superannuation sector is
ongoing and extensive. We welcome
reforms that are in the best interests
of our members’ and all Australians,
and which are in line with due
consideration for and consultation
with our industry.
Industry reforms currently on
the agenda include the Putting
Members Interests First Bill, which
was slated for introduction not long
after the Protecting Your Super
package came into effect on 1 July
2019. Other proposed reforms
include providing information that
allows easier comparison of super
funds, and further examination into
fund governance (including director
independence). These have the
potential to impact the way our
Fund operates and how we deliver
our growth strategy.
Our members remain our core
focus, and we remain committed to
ensuring our members understand
the potential impacts for them and
their retirement savings.

2

C
 onsolidation and
competition in the
superannuation industry

The level of structural change within
the superannuation industry is set to
significantly increase, as super funds
strive to increase their efficiency
and effectiveness in providing
for the retirement of Australian
workers. This is leading to increasing
consolidation through mergers
between funds.
Increased scrutiny on underperforming funds and current
regulatory trends are also driving
fund mergers, as the benefits of
scale provide an attractive incentive
against a backdrop of increasing
competition and regulatory
pressure.
Earlier this year, VicSuper entered
into preliminary merger discussions
with First State Super, a fund whose
history, values and features are
closely aligned with our own. In

July, we signed a Binding Heads of
Agreement and began what will
be a lengthy and comprehensive
due diligence process. As always,
our members are our first priority,
and it is with this in mind that we
approach the next phase.

The ageing population and the
growing number of retirees
have further implications for the
superannuation industry, with more
members drawing down pensions
at the same time as membership
numbers are declining.

 eopolitical instability
G
and the impact on markets

Despite ongoing advocacy to
close the superannuation gender
gap, the gap continues to prevail,
albeit at a narrower rate. This is
significant for VicSuper as our
membership is 65% female, and we
know there is a growing cohort of
single, older women experiencing
economic insecurity in retirement.
We continue to take active steps to
promote gender equity within our
membership, our own team and
the wider community, as well as
through engagement activities with
the companies in our investment
portfolio.

3

Members trust us to manage and
grow their retirement savings, which
means we need to maintain solid
investment returns over the longterm. This has become increasingly
challenging in the current market
marked by global political and
geographical instability. In 2018
alone, the market became more
anxious about the escalation of
the US-China trade war and the
US fiscal problems, and, within
the EU, the continued uncertainty
surrounding Brexit. These tensions
remain unresolved and will be
a recurring theme for the share
market in the years ahead.
We manage these challenges
with a sound investment strategy,
designed to deliver consistent
returns, backed by proactive moves
to de-risk the portfolio through
asset allocation and diversification.
As we enter 2019-20 our portfolio
is relatively well positioned, with
enhanced downside protection
to weather further share market
volatility, as well as take advantage
of investment opportunities that
may arise from this volatility.

4

 he changing nature of
T
work and the future
workforce

Australia’s superannuation system
needs to better adapt to slowing
labour force growth and the rise of
the gig economy. Each trend has
implications for superannuation
guarantee contributions, which in
turn have negative impacts on our
Fund’s growth strategy. A high level
of engagement with our members
throughout their working lives
will help us to remain relevant to
our members as they build their
retirement savings for the future.

5

 thics, integrity and trust
E
in financial services

The responsibility, accountability and
duties of the trustee director have
come under increasing inquiry. This
has been driven by the outcomes
of the Royal Commission and the
further decline in trust in financial
institutions. An area of focus will be
on the level of oversight that trustee
directors have on organisational
culture, governance, risk and the
decisions of management. We
believe all Australians have the right
to trust the institutions that manage
their money, and we continue to
enhance the transparency of our
disclosures regarding how our Fund
is governed.
We’ve signed on to the AIST
Governance Code of Conduct,
and you can find out more
about fund governance in our
2019 Governance Report.
 icsuper.com.au/
v
governance2019
VicSuper Annual Report 2019
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Using the Sustainable
Development Goals
We believe the lifestyle our members achieve in retirement is impacted
by the state of the environment and society into which they retire, as
well as their retirement savings and incomes. We’re using the
Sustainable Development Goals (SDGs), set by the United Nations, to
help identify opportunities where we as a super fund can generate
benefits for our members and positively contribute to society.
The SDGs have been set with the objective of transforming the world by 2030. We acknowledge
that we have an important role to play in helping the Australian Government fulfil its responsibility to
achieve the SDGs. Accordingly, we’ve singled out eight priority SDGs to which we believe we can make
a positive contribution. You can find out how we contribute to these goals by looking out for the SDG
icons throughout this report.

Our priority goals

SDG 3: Good health
and well-being

VicSuper Annual Report 2019

One in five Australians has a
mental illness or disorder. Mental
wellbeing and financial security
are strongly linked. Through the
Social pillar of our Corporate
Responsibility Roadmap, VicSuper
is developing ways to elevate
the social acceptance of mental
health in the workplace for the
benefit our people, our members
and employers, and the wider
community.
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SDG 4: Quality education

SDG 5: Gender equality

Inspiring our members to take
action is what VicSuper is all about,
and that includes building financial
capability so that members can
take control of their financial lives
and their retirement future. We do
this through our targeted seminars
and financial capability programs,
built on insights from behavioural
economics, to help guide and
coach members throughout their
saving and retirement journey.

Gender equality, and more
specifically, the economic security
of women, is important because
we know that due to a number
of factors, women retire with less
superannuation than their male
peers. As advocates, VicSuper
supports the Make Super Fair
campaign through Women in
Super. In our investments we
continue to promote gender
equity, diversity and inclusion on
company boards as a priority
objective in our engagement with
the companies we invest in. Our
new social sustainability strategy
will also target ways we can
improve the economic security
of women through partnerships,
programs and practices, both
within VicSuper and within the
wider community.

SDG 13: Climate action

Income inequality is a risk to economic growth and
financial stability as well as the retirement outcomes of
our members. And for our Aboriginal and Torres Strait
Islander members we recognise that this risk is even
greater. This year we launched our first Reconciliation
Action Plan. By promoting and empowering social
and economic participation for everyone, we can help
close the gap that exists between the superannuation
outcomes of our Aboriginal and Torres Strait Islander
members and those of the wider community.

Climate change is an environmental, social and economic
risk that affects everyone – all countries and all sectors
of the economy. We believe a safer climate leads to
economic prosperity, and that stable and well-planned
action on climate change will better protect our
investments over the long term. VicSuper has joined
with more than 225 global investors to engage the
world’s largest emitting companies and governments
to act on climate change through the Climate Action
100+ initiative, the Investor Agenda and Investor Group
on Climate Change. Through our service providers, we
continue to engage with the companies we invest in to
improve how they manage their climate risk, and have
supported climate-related shareholder resolutions.

SDG 7: Affordable
and clean energy

SDG 8: Decent work
and economic growth

SDG 9: Industry,
innovation and infrastructure

As a long-term investor, we have a
vested interest in the sustainability
of the global economy. We
have set ourselves an ambitious
target of investing $3 billion in
investments that contribute to
sustainable outcomes by mid2020. These include a number
of assets delivering renewable
energy such as the Ross River
Solar Farm in Queensland and the
Finerge wind energy production in
Portugal.

Economic prosperity and resilience
is valuable only when it is shared
sufficiently across a community
to support social cohesiveness
and quality of life. Every person
should have access to stable, safe
and secure employment. VicSuper
supports this goal by offering
employment opportunities
to young people through a
number of traineeships and
work placement programs.

Efficient and effective
infrastructure are key drivers
of economic development.
Globally the prevailing economic
environment of the past few
years has not been conducive to
rapid progress on infrastructure
investments. However, we’ve
invested in a range of sustainable,
value-adding infrastructure and
property projects in Australia
and overseas, as we continue to
reduce our reliance on equities
and increase our exposure to
real assets. Being ahead of the
curve with this robust investment
approach has helped to protect
and build our members’
investment returns.

VicSuper Annual Report 2019

SDG 10: Reduced inequalities
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Using the Sustainable Development Goals
How our members’ retirement savings support the SDGs
For every $1,000 of a members’ retirement savings invested in our equity portfolio, we’ve calculated the amount
that’s directed into companies with products and activities that support the SDGs.
$ contribution per $1000 equities
Sustainable Agriculture, Food & Forestry Sustainable Food Manufacturing

1
9

Sustainable Agriculture, Food & Forestry Sustainable Food Retail

27

Health Medicine Production
4

Health Specialized Technology
Education Facilities

1

Contraceptives Production

19

Contraceptives Significant ownership (production)

1

Water Adaptation and Watershed Management

1

Water Infrastructure

2

Water Technologies and Equipment

4

Water Utilities

2

Energy Efficiency Consumer Products
Energy Efficiency Distribution and Management

3
1

Energy Efficiency Systems and Processes

2

Green Buildings Development

2

Green Buildings Management

17

Green Buildings Technologies and Materials

6

Renewable Energy Renewable Energy Generation
Renewable Energy Renewable Energy Supporting Products/Services

9
1

Affordable Housing Development

2

Affordable Housing Management

1

Green Transportation Infrastructure

1

Resource Efficiency Technologies & Services for Recycling and/or Resource Recovery

1

Resource Efficiency Technologies & Services for Resource Efficiency in Industrial Processes

1

Water Infrastructure

2

Water Utilities

2

Affordable Housing Development
Affordable Housing Management

2
1

Green Buildings Development

2

Green Buildings Management

17

Green Buildings Technologies and Materials
Green Transportation Infrastructure

6
1

Green Transportation Services

2

Green Transportation Technologies and Equipment

1

Green Transportation Vehicles

1

Energy Efficiency Consumer Products
Energy Efficiency Distribution and Management

3
1

Energy Efficiency Systems and Processes

2

Green Buildings Development

2

Green Buildings Management

17

Green Buildings Technologies and Materials
Green Transportation Infrastructure

6
1
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Green Transportation Services
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2

Green Transportation Technologies and Equipment

1

Green Transportation Vehicles

1

Renewable Energy Renewable Energy Generation
Renewable Energy Renewable Energy Supporting Products/Services

9
1

Note: Some categories contribute to multiple goals so are represented more than once in the chart.
Chart based on analysis commissioned by VicSuper and conducted by Sustainalytics.

Measuring the impact of our investments
We are also working to use the targets and indicators that support the Sustainable Development Goals to measure
the positive impact that we help to create around the world. Rather than reporting on dollars invested, we hope to
soon be able to report metrics such as jobs created, megawatts of renewable energy, public transport passenger
journeys taken and greenhouse gas emissions avoided, across all of our asset classes.

Helping our members achieve
better retirement outcomes
We want our members to enjoy the best possible quality of life in retirement,
and so we support them every step of the way – with great products and
advice, and timely and relevant tools and insights. We make it easy for them
to take action with their super, get more for their future, and achieve better
retirement outcomes.

When it comes to providing awardwinning member services, our inhouse member services team is key
to our success. We take pride and
pleasure in helping our members
get more for their future, and
having been awarded Best Member
Services by independent ratings
group Conexus Financial for the
third year running, we think we’re
getting something right.1
Call management leads to more
streamlined responses
As always, we continue to look
for opportunities to make that
experience even better. Throughout
the year, we made a significant
investment in boosting our Member
Engagement Team from two to 10
team members. The team assesses
calls from members requesting
financial advice. A high number of
these calls can often be dealt with
without the need for arranging a
face-to-face advice appointment
– for example calls to provide TFN
consent or conduct a phone-based
roll-in from another fund. The team
directs these calls to the appropriate
channel for a swift resolution,
resulting in a more efficient
experience for members.

A cloud-based service solution
On 1 November 2018 we
implemented a new cloud-based
telephone system for our Member
Centre. It’s led to a series of service
improvements, including:
• the removal of waiting times for
members calling our Member
Call Centre during peak periods,
thanks to a new ‘call back’ feature

VicSuper has been awarded Best
Member Services by independent
ratings group Conexus Financial
again this year – that’s three years
in a row.1

• significant reduction in the call
abandonment rate
• improved response time for
personal advice bookings (down
from five days to 24 hours)
• improved response times for
members who visit our Advice
Centres in person.
The system has also improved
engagement for our Service
Consultants, who can now monitor
how they’re tracking against their
performance goals in real time.
An increased sense of ownership
and involvement has contributed
to a boost in morale – and if our
people are happy, we believe that
translates to happier experiences
for our members.

Member calls assessed by the
Member Engagement Team

5,800
Members referred to the
Financial Planning team for advice

2,760
1	Best Member Services Fund of the Year 2019, 2018, 2017, Conexus Financial.
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Creating a great member
experience
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Helping our members achieve
better retirement outcomes
Recognised for integrity

The proof is in our advocacy score
Of course, the most important
measure of whether these
improvements are having the
right kind of impact lies with
the members themselves. Each
year we measure our members’
advocacy levels with our Member
Centre through our Voice of the
Customer survey. This year, that
score increased from 8.5 (out of 10)
in the previous year to 8.8 at end
of June 2019.
Rising to the challenge
Our Member Centre Score is
testament to the dedication and
professionalism of our service
team, who succeeded in improving

member advocacy levels despite
also facing the challenge of a
17% increase in inbound calls over
the financial year. The increase was
driven largely by queries relating
to the Protecting Your Super
legislation, which was passed
in February 2019.

As a profit-to-member super
fund, putting our members
first is what we do. In 2019,
VicSuper was awarded
Best Fund: Integrity by the
independent ratings agency,
Chant West, in recognition of
this focus on doing the right
thing by our members. The
award is a nod to the work
that we do every day for our
members, and, in the wake of
last year’s Royal Commission
into Misconduct in the
Banking, Superannuation and
Financial Services Industry,
will provide reassurance for
our members that they’re
with a fund that has their best
interests at heart.

At the beginning of the reporting
period we also tightened our
targets for responding to member
queries – decreasing our target
time frame from 10 days to just five.
While it resulted in a slight dip in the
percentage of responses meeting
the target compared with last year,
97% of calls were still answered
and resolved on the spot or on
the same day.

VicSuper Member Centre vital statistics
The year to 30 June 2019
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Average number of calls
per day

26

515
Average response time
for written queries

2 days

Calls answered and resolved
on the spot or on the same day

97%
Written correspondence
responded to within target

94%

Member Centre Score

8.8/10

“Very easy…that’s
exactly what super
should be.”
Tom Collins,
VicSuper member since 2018

Tom’s story

“I’d had a bunch of different jobs
from the time I was 18 ‘til now, so I
also had 4 or 5 super accounts. And
I was pretty uninformed about super
– you never really get taught about
it,” says Tom.
Luckily, Tom knew someone who
did know a lot about super. “We got
talking about super one day, and
I mentioned that I had a bunch of
accounts,” Tom explains. “I found
out I was paying all these extra fees I
didn’t need to be paying, and paying

premiums for insurance I really
didn’t need.”
Inspired, he decided to roll all of his
accounts together into his VicSuper
account. “I did it all online, and it was
so easy to do,” says Tom.
More recently, Tom’s been exploring
some of VicSuper’s other digital
tools for members, starting with
the VicSuper Mobile App. “The
mobile app is perfect – you can see
exactly what you’ve got,” says Tom.
“It’s as simple as logging into your
bank account on your phone – very
easy – and that’s exactly what super
should be.”
Tom’s also given Beeline a try –
VicSuper’s digital guidance and
advice tool. “It’s so simple to use,”
says Tom. “It gives you a pretty
concise image of where you’re at, it’s
helped me budget and understand

where my money’s going, plus it’s
given me some goals and coaching
so I’ve got a clear idea of what I
need to do.”
Tom concedes that most people
his age “probably wouldn’t have
the same level of interest.” But his
message for other 20-somethings
is clear: “You should start paying
attention to your super,” urges Tom.
“It’s pretty important. I learned that
if I put $20 a week into my super
just for the next five years – that
smaller amount working for me
longer through compound interest
could get me more by the time I
retire than if I waited until I was in
my 40’s and then start contributing
a bit extra for longer.
“It’s great to have it sorted – and I’m
telling my mates how easy it is and
how the payoff can be huge later on
just by getting onto it now”.
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Currently juggling the research
requirements of an Honours
year in clinical pathology with
the University of Melbourne and
associated work commitments at
the Peter Mac Cancer Centre, Tom
Collins is a busy 22-year-old. And up
until recently, he was fairly typical of
most 22-year-olds when it came to
work and super.
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Helping our members achieve
better retirement outcomes
Simple and friendly digital
experiences
Throughout the year we’ve
continued to improve the digital
experience for members. All of our
digital tools draw on human-centred
design principles to ensure the
experience we offer is as friendly
and personalised as possible –
because that’s who we are as a
super fund, and that’s the type of
experience our members expect
from us.
Easy online joins
In the previous reporting period
we enhanced the simplicity and
functionality of our online join
process. In this reporting period
we’ve been delighted to see the
results of those improvements, with
more than 3,700 members choosing
to join VicSuper online – an increase
of 49% over the previous year.

A more responsive member portal

Striking a chord with Millenials

We also made several improvements
to our secure, online member portal,
MembersOnline to ensure our
members now enjoy:

We first launched our awardwinning1 online guidance and
advice tool, Beeline, in 2017, to help
coach and guide members to make
more informed financial decisions.
This year we’ve improved the user
interface and introduced a new
coach avatar to guide members
along their journey.

• better mobile responsiveness, with
updates allowing the app to adapt
to any screen size
• a more interactive landing page
with a tailored view of a member’s
account balance over time
• improved functionality for making
additional contributions, accessing
insurance data, and referrals to
VicSuper financial planners.
Super on demand – the VicSuper
mobile app
Launched in April 2018, the VicSuper
mobile app gives members 24/7
access to their super account,
whenever and wherever they want.
We like to think of it as super ‘on
demand’. It’s been well received,
with more than 15,000 members
signing on to use the app in its first
full reporting year. During that time,
members have used the app to
get on-the-spot snapshots of their
member details, transaction histories
and investment information.

Around 22% of members using
Beeline are Millenials (those aged
between 23 and 38). Of those,
19% have gone on to generate
a Statement of Advice over the
reporting period. This is a great
result given the high levels of
disengagement from super that’s
traditionally associated with this
demographic.
vicsuper.com.au/beeline

Online tools make it easier to consolidate
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We create digital tools to help connect
members with their super, and make it easier
to take the actions needed to achieve better
outcomes for their future.
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Our online rollover tool is a great example
of the impact that simple, intuitive digital
experiences can have. Since its launch in
February 2018 up until the end of this reporting
period, more than 9,000 members used the
tool to check for additional super accounts.
More than 2,000 members then used the tool
to roll in around 2,800 additional accounts
and a combined total of $61.2 million in funds.

1	Innovation and Transformation Award 2018, Conexus Financial; Best New Innovation 2018, SuperRatings; Best Member Facing Project 2017, AIST Awards for Excellence.

Educating members
to inspire action
Our Financial Planning team
continues to offer an educational
seminar series throughout
metropolitan Melbourne and
regional Victoria. This year the team
delivered 59 external seminars
to nearly 2,000 members. These
advice seminars provide valuable
information at what can be a critical
time in the journey to retirement.
They’re an excellent opportunity for
members to engage with their super,
learn more about the retirement
planning process, and even book a
one-on-one session with one of our
expert financial planners.
Lifelong guidance and advice
We believe expert guidance and
advice have a valuable role to play
in helping our members get more
of the future they want, and these
services are delivered jointly through
our Client Partnership and Financial
Planning teams. The superannuation
and retirement advice we provide
comes at no extra charge to
members in most cases.

A multi-faceted advice model
Our award-winning advice model1 is
designed to provide members with
the type of advice they need, when
and where they want it:
• face-to-face and phone-based
superannuation advice in 19
locations across metropolitan
Melbourne and regional Victoria
• 24/7 advice online through
Beeline
• comprehensive financial planning
service for more complex services,
with 155 members using the
service this year.
We believe the Royal Commission
into Misconduct in the Banking,
Superannuation and Financial
Services Industry has contributed
to unprecedented demand for our
advice services this year. The broad
loss of trust in traditional advice
providers has prompted many
members to look to VicSuper for
low-cost, high quality advice that’s
easy to understand and implement.

Insights and Conversations –
a seminar series for members
Held over three separate
events in Melbourne, Geelong
and Traralgon, our Insights and
Conversations seminar series
provided updates and insights
on VicSuper from our CEO
and investments from our CIO.
The seminars also provided
an opportunity for our CEO to
talk to our members about the
progress of merger discussions
currently under way with
First State Super. More than
220 members attended the
Melbourne event alone, with
a further 100 in attendance at
both Geelong and Traralgon.
We look forward to continuing
the series in future.

VicSuper members attend the Insights and
Conversations seminar in Melbourne.

Delivering high quality advice
The year to 30 June 2019

12,700+
Face-to-face advice
appointments

5,076
1

Best Advice Offering, Conexus Financial, 2018

Statements of advice (SOAs)
prepared

4,000+
Phone-based advice
appointments

198

SOAs implemented by year end

78%
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Members received superannuation
and retirement advice
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“It gives us comfort
to know the Fund is
doing so well.”
Manek Irani,
VicSuper member since 2014

Ena and Manek’s story

VicSuper Annual Report 2019

When Manek first started looking
into retirement in 2008, he visited a
large commercial super fund on the
recommendation of his employer.
But despite the glossy brochures
and impressive graphs, it was the
size of the annual fees that caught
his eye.
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“It was thousands of dollars a
year – ridiculous fees,” Manek
recalls. “That was going to eat into
my super!” Manek and his wife
Ena were looking for alternatives
when Ena’s teaching colleagues
recommended VicSuper.
“Our VicSuper Financial Planner was
very professional and never pushed
us,” says Ena. “He gave us all the
possibilities and we were free to
choose what we wanted to do.”

The first order of business was to
sort out Manek’s super. An engineer
in the packaging industry, he had
multiple accounts with multiple
funds. “My super was all over the
place, and the accounts were
decreasing rapidly because the fees
were eating into it” Manek explains.
“Our Planner helped us bring it all
together – he did all the work.”
“He told us a lot of things we didn’t
know. Things like Transition to
Retirement – we’d really had no idea
about that previously,” says Ena.
Manek adds: “He explained how I
could keep paying money into super,
and access the Age Pension and
other entitlements – that was really
very helpful.”

Manek and Ena like to keep in
touch with their retirement savings
through the VicSuper website.
“MembersOnline is brilliant,” says
Manek. Ena agrees: “In the past
you had to fill out forms for this
and that and get two signatures
for everything – but now it’s just
all there.”
Manek also keeps a keen eye on how
their investments are performing.
“I access the performance online,
and on my phone when I’m
overseas. And the investments
have done well,” he adds. “It gives
us comfort to know the Fund is
doing so well.”

Everything we do ultimately has one
aim – to help our members achieve
better financial outcomes so they can
enjoy a dignified retirement. And we
know that for most people, employer
contributions alone are unlikely to
be enough to produce an adequate
retirement income. That’s why we
work so hard to help our members
truly understand and engage with
their super as early as possible.
We’re here to help our members
to start planning and preparing for
retirement, and actively take the
steps they need to take now to
improve their super balance and their
‘retirement readiness’.
Each year, we measure our progress
against our VicSuper Retirement
Readiness Index (RRI). Calculated
by Mercer, the index reflects the
proportion of our members that
have sufficient funds, according to
projections, to achieve a comfortable
retirement (which was $61,522 a
year for a couple aged around 65 at
June 2019, according to the ASFA
Comfortable Standard). This year
a number of assumptions used in
the modeling of our RRI score were
updated – the main driver being the
model’s more pessimistic outlook
on future investment returns due

to market volatility. This has meant
that at 30 June 2019, we earned an
RRI score of 68.8. As assumptions
have changed, we cannot directly
compare our score this year with our
2018 score. Instead we have updated
our previous year’s scores with the
new assumptions to show how we’re
trending over time.
We first began measuring retirement
readiness in 2016, and slowly but
surely, we’re making a difference.
VicSuper Retirement Readiness Index
2017

2018

2019

68.8
66.6
63.6

Protecting Your Super –
members opt in
When the Australian Government’s
Protecting Your Super legislation
passed through the Senate in
February 2019 (and took effect on
1 July 2019), we immediately set
about conducting a comprehensive
communications program to ensure
affected members were aware of the
coming changes, the likely impacts
and the options available to them.
Members whose accounts had been
defined as inactive in accordance
with the legislation, faced having
their insurance arrangements
automatically cancelled unless they
‘opted in’ to retain their insurance
through VicSuper. We contacted
around 25,000 members to alert
them to the potential changes. Of
these, more than 19,200 were due
to have their cover cancelled on
30 June 2019, and more than 24%
of these members took steps to
ensure they retained their insurance
arrangements with us. It’s an industryleading result that speaks volumes for
the efficacy of our efforts to keep our
members informed, and the value our
members place on the insurance they
hold with us.
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Improving retirement readiness
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better retirement outcomes
The added value of insurance
Automatic insurance cover is
available for most members who join
VicSuper via a participating employer
(other members may also choose
to apply for insurance cover with us,
depending on their needs).
We believe default insurance cover is
important because it helps to protect
our members from the negative
and unexpected impacts of life
events; events that could disrupt our
members on their journey to a better
retirement. It’s why we’ve included an
insurance metric in our performance
scorecard. We want our members to
get the value for money, security and
peace of mind that group insurance
offers.
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As at 30 June 2019, 72% of our total
membership hold insurance with
VicSuper. While significant, we didn’t
meet our target of 75% of members
insured. The introduction of the
Protecting Your Super legislation has
had some impact on this result (as
discussed in the previous section).
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The legislation required VicSuper to
cancel insurance cover for members
who had not received a contribution
for 16 months and did not elect to
keep their cover.
vicsuper.com.au/insurance
Our personal approach to the
member claim experience
VicSuper members who need to
make a claim on their insurance
can rest assured that their claim
will be handled by an experienced
Insurance and Claims team member.
Our Insurance and Claims team
provides a valuable conduit between
VicSuper, the member and our
insurer. The team handles each
claim personally which means that
a member usually has the same
consultant for the duration of their
claim, who knows their specific
case details and situation. Having all
our administration within VicSuper
also leads to faster response times
between information requests
and consultation with other teams
within VicSuper.

Insurance in Superannuation
Voluntary Code of Practice
We remain committed to ensuring
our default automatic insurance offer
is appropriate and affordable to our
members. In 2018, we signed on to
the Insurance in Superannuation
Voluntary Code of Practice.
Coming into effect on 1 July 2018
with a three-year transition plan,
the Code sets out the best-practice
standards for insurance within
superannuation, including improving
the member experience in the claims
process. Key changes that we’ve
implemented over the past year,
such as the introduction of online
claims in April 2019 have already led
to significant improvements in the
time frame required to having claims
assessed. We’re confident that our
current processes meet many of the
requirements already, and we aim to
be fully compliant within the threeyear transition time frame.

Partnering with our employers
We know that by providing an exceptional level of service and support for our
employers, we can work together to help their employees engage with their
super and improve their financial wellbeing.

Improving employee financial
wellbeing
Financial literacy and the sense
of control it engenders play an
important role in an employee’s
overall wellbeing. When they feel
confident and knowledgeable about
money matters it helps them to
make informed choices about the
way they live their lives. Conversely,
employees who are financially
stressed can have an impact on
workplace productivity, through
underperformance issues or periods
of time away from the office.

We’ve made significant
enhancements in how we provide
services and support to our
employers with the implementation
of a new, cloud-based customer
relationship management (CRM)
system. Some eighteen months in
the making, the new system went
live in early July 2019. It’s enabled
us to be more responsive in our
services to employers, and provides
us with a centralised view of all our
employers for the first time.
Previously, different teams within
VicSuper accessed information on
our employers using a variety of
different (and not always linked)
systems. This presented barriers to

achieving a complete and real-time
understanding of our employers,
which then impacted our ability
to provide efficient and effective
service.
The new system (Microsoft
Dynamics), allowed us to transfer
information from a number of
different platforms into a single,
central repository. Our entire team
– from our Client Relationship
Managers, through to our Advice
Centre and Employer Operations
team – can now access a complete
picture of our relationship with each
employer, and better anticipate their
business risks and find opportunities
to support them.

This year we ran 16 programs
attracting 511 participants:
• 50 went on to attend additional
workshops held in the workplace
• 74 went on to book general or
personal advice appointments
with VicSuper
• 15 actioned salary sacrifice
contributions.

SDGs contributed to:
3. Good health and
well-being
4. Quality education
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Single-view CRM allows smarter
service provision

As part of our offering to employers,
we have designed our Financial
Fitness Program to help employees
better understand their finances,
take control, and improve their
financial literacy. The four-week
online Program can be integrated
into an employer’s existing wellbeing
strategy.
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Partnering with our employers
More timely welcome leads to
better engagement
This year we streamlined the way
we welcomed new members who
join us through their employer,
resulting in a more timely welcome
to VicSuper and a smoother onboarding process overall. While
designed to improve the joining
experience for these new members,
it’s also had flow-on benefits for our
Employer Engagement team and
therefore our employers.
As part of the overall process,
official welcome emails are now

sent out automatically, as soon
as the employer makes their
first superannuation guarantee
contribution. This welcome email
is an important tool for engaging
with new members early in their
membership cycle.
By automating the process,
we’ve been able to kick-start our
members’ relationship with us
sooner than we’ve been able to
previously. And that’s meant we’ve
been able to help them engage with
their super sooner rather than later.
Since launching the new automated

emails in April 2019, we’ve sent
508 emails to new members and
achieved an excellent response rate
of 48.8%, including:
• 119 MembersOnline registrations
• 52 account consolidations
• several updates to account details.
The automation has also enabled
our own team members to spend
less time in the office and more
time visiting employers – saving us
around two days per person per
month in administration time.

Connecting with
our employers
Our Strategic Government
and Employer Relations Team
connects our major employers
with VicSuper and provides
strong strategic engagement
with our government
employers in particular.
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This year, the team was
delighted to be invited to
participate in the Department
of Premier and Cabinet’s
Empowering Women
for the Future Summit
2018. The summit is an
important opportunity to
build engagement with our
members via this Victorian
Government initiative, and is
well aligned with our overall
Fund membership, 65% of
which is women.
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The VicSuper workshop –
‘Your Economic Security’
– was presented to a
packed house of more than
100 attendees. We received
excellent feedback, with more
than 30 attendees going on to
seek our assistance in the form
of advice and support. We’ve
since been invited to conduct
another four workshops and
provide advice appointments
at next year’s summit.

Investing our members’ money
Our mission is to deliver steady and positive investment returns that can help
our members build their savings and realise a comfortable retirement income.
We aim to deliver this by being disciplined, risk-aware, long-term investors with
a focus on diversification and investment fundamentals (which drive long-term
investment returns).

Our year in review
Markets in perspective
A disciplined, long-term approach to
investing was rewarded this financial
year, which was characterised
by two distinct halves. In the first
six months, equity markets were
volatile and weak as a result of
challenging economic, market, and
geopolitical conditions. However,
the second half of the year brought
a pronounced turnaround, with
strong returns across both equities
and fixed interest largely as a result
of lower interest rate expectations.
By remaining committed to our
strategic asset allocation over the
course of the year, rather than
reacting to short-term movements,
we were able to deliver very solid
investment returns for our members.
Member investment returns

Our VicSuper Flexible Income
Capital Stable investment option
(the most common option for our
retired members) returned 7.78%.
In fact, as at 30 June 2019, all multisector investment options were
ahead of their investment objectives.

These results show the effectiveness
of our investment strategy in
helping members navigate through
periods of volatility. You’ll find more
information on individual investment
option performance on pages 8 to 11
of this report, and on our website.
Please note that past performance is not a reliable
indicator of future performance. Returns for the
VicSuper FutureSaver Growth (MySuper) investment
option over the 7 and 10 years put VicSuper in the
top 10 performing funds, and returns for the VicSuper
FutureSaver Growth (MySuper) investment option
were in the top quartile over 1 year, 7 years and
10 years in the SuperRatings Fund Crediting Rate
Survey (SR50 MySuper Index), as at 30 June 2019.
Note that past performance is not a reliable indicator
of future performance.

vicsuper.com.au/investments

Investment return over the past
year for our FutureSaver Growth
(MySuper) option

8.20%
Investment return over the past
year for our Flexible Income
Capital Stable option

7.78%
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Our VicSuper FutureSaver Growth
(MySuper) investment option
(the most common option for
our working members) delivered
8.20% over the 2018-19 financial
year, putting VicSuper in the top
10 performing funds over 7 and
10 years in the SuperRatings SR50
MySuper Index, while returns
for all VicSuper FutureSaver
investment options were ahead
of their investment objectives
over all periods to 30 June 2019.
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Investing our members’ money
How we invest
Disciplined investing benefits
members
Investment governance is the
structured process through which
we meet our fiduciary duty to
manage investments in the best
interest of our members. During
the year we developed and
implemented a new Investment
Governance Framework that has
been recognised as industry-leading
and takes a disciplined approach to
investment risk management for the
ultimate benefit of members.
As part of this process, we
introduced an Investment
Management Committee and
expanded the Investments team,
providing both with additional
decision-making delegations.
This has allowed us to increase
the speed of decision processing
and implementation, and elevate
the focus of the Trustee at the
Investment Committee and Board
to a more strategic level. Our
expanded investment team have
also provided additional experience,
greater specialisation and diverse
perspectives, to identify innovative
opportunities and promptly act
on these.
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Our investment strategy
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Our investment strategy is focused
on building and protecting
members’ retirement savings.
The most important part of that
strategy, and key determinant of
member returns, is the strategic
asset allocation (to equities, fixed
interest, real assets, alternatives
and cash). Each of VicSuper’s
investment options has a longterm strategic asset allocation that
combines different proportions of
riskier growth assets (like company
shares) with more defensive assets
(like fixed interest and cash) in
order to align with its specific risk
measure and return objective. This
diversification across asset classes
as well as within asset classes helps

to provide consistent returns in
a range of market environments
and protection in times of market
volatility. During the year we
continued to diversify the portfolio
through the addition of new
infrastructure and property assets.
You can find out more about how
our investment options are invested
on pages 8 to 11 of this report.
Risk-aware investing
While the strategic asset allocation
is long term (and therefore changed
relatively infrequently) and we focus
on delivering consistent returns
rather than trying to time markets
and chase short-term performance,
there can be medium-term (1 –
5 year) economic and market
conditions that differ considerably
from long-term expectations.
In these circumstances we can
temporarily increase or decrease
exposure to asset classes (within
specified limits) with the objective
of increasing returns and reducing
risk. During the year we appointed
a specialist research advisory firm
to provide deeply researched and
high-conviction ideas for internal
consideration and to inform our
preferred risk position. We also
appointed an investment manager
to support rapid implementation
of approved positions. Reflecting
a relatively negative outlook
for the global economy and
resultant changes to the relative
attractiveness of equities and fixed
interest, we implemented a dynamic
asset allocation in July to improve
the downside protection of the
portfolio in the event that equity
markets fall from current levels.
Focusing on net returns
We understand that it is net
investment returns – returns
calculated after taking into account
investment fees and taxes – that are
most important to our members
and help them to build their savings
and realise a comfortable retirement
income. We therefore focus on

both generating strong returns and
lowering of costs (by negotiating
reduced investment manager fees,
minimising transaction costs and
tailoring portfolio construction).
VicSuper understands that small
differences in fees and costs
can have an impact on member
outcomes over the longer term, so
where possible, we are constantly
looking to minimise investment
fees and costs across all investment
options.
An individual member’s investment
returns depend on the financial
performance of that member’s
investment options over a given
period of time. We calculate these
returns using unit pricing. You
can find out more about how unit
pricing works on our website.
vicsuper.com.au/investments

Keeping our members
informed
We want our members to
have a better understanding
of what it means to hold
investments through their
super, and how the investment
options they choose can help
them work towards achieving
better retirement outcomes.
This year, we’ve expanded the
investment communications to
include a Half Year Investment
Update, videos, podcasts,
market news and investment
fact sheets.
v
 icsuper.com.au/
investmentnews
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Changes to our investment strategy
Each year we review our investment
options to ensure that the
underlying investment strategies
and investment objectives remain
well-placed to maximise member
outcomes. This process focuses
on the investment long-term
fundamentals (including economic,
environmental, geopolitical, societal
and technological trends) that affect
economies and markets, providing
sources of both risk and opportunity
that drive investment returns.
As a result of the review undertaken
in early 2019, a number of changes
were applied to our investment
options from 1 July 2019:
• updates to the investment return
objectives for our Cash, Term
Deposit and Capital Secure
investment options

• changes to the risk objectives for
the Capital Secure and Capital
Stable investment options
• minor adjustments to the strategic
asset allocation of several
investment options
• minor adjustments to the
allocations to growth and
defensive assets for some
investment options.
These changes reflect our
expectation that it will be more
challenging to achieve high
investment returns over the next
few years. Nevertheless, we believe
our investment portfolio is well
placed to weather periods of market
volatility and capture upsides, as
has been demonstrated over the
past 12 months, and to deliver solid
and consistent returns over the
long term.

Shareholder class actions
Occasionally, individual
companies may experience
significant share price falls due
to negligent or inappropriate
corporate behaviour.
Where we believe there is
reasonable evidence that
our members have suffered
a resulting loss, we may
participate in a shareholder
class action in order to recover
associated losses so that they
can be distributed to member
balances. During the year we
joined a number of Australian
and overseas class actions
including BHP, AMP and
Lendlease.

vicsuper.com.au/investmentnews
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Investing our members’ money
Our investment managers
Our investments are managed by external investment managers, selected for their unique skills and particular areas
of expertise. As a part of the selection process, VicSuper factors in each manager’s approach to integrating ESG
factors and whether they are a signatory to the Principles of Responsible Investment.
Each external investment manager is assessed on an ongoing basis against relevant benchmarks and their
performance is reported to our Investment Committee and Board regularly.
The following table is a list of our investment managers, including those who manage our investments through an
investment vehicle, as at 30 June 2019.
v
 icsuper.com.au/investmentmanagers
Asset class

External investment managers

Equities

Australian
listed equities

International
equities

• AB Global Investment Management

• Ellerston Capital

• BlackRock Investment Management

• Vinva Investment Management

• Colonial First State Global Asset
Management

• WaveStone Capital

• Analytic Investors

• Generation Investment Management
Global Thematic Partners

• Colonial First State Global Asset
Management
• C Worldwide Asset Management

• Sanders Capital
• State Street Global Advisors
• Vanguard Investments

Emerging
• Acadian Asset Management
market equities • AB Global Investment Management
Alternatives

Australian and
international
unlisted
equities

• Martin Currie

• Aspect Capital Limited

• Payden & Rygel

• Cleantech Australia Fund Management
Partnership

• Performance Equity Management

• Emerald Cleantech

• Wellington Management Company

• Generation Investment Management

• MAN AHL

• Industry Funds Management

• PIMCO

• ROC Partners

• Invesco
Fixed interest

Australian fixed • Ardea Investment Management
interest
• BlackRock Investment Management

• Members Equity Portfolio Management

International
fixed interest

• BlackRock Investment Management

• Payden & Rygel

• Colchester Global Investors

• Wellington Management Company

Cash

Cash

• BlackRock Investment Management

Real assets

Property

• AMP Capital Funds Management

• Stride Property Limited

• Invesco

• TH Real Estate

• Investa Property Group

• Vicinity Centres
• GPT Group
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Infrastructure
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• HRL Morrison & Co (Australia) Pty Limited

• Industry Funds Management

• Industry Funds Management

• Macquarie Infrastructure and Real Assets

• Palisade Investment Partners Limited

• QIC Limited

• Colonial First State Global Asset
Management
Agriculture and • Campbell Global
timber
• Stafford International
Other

• QIC Limited (currency)

• Kilter Rural

“I’ve always felt like
VicSuper has my
interests at heart.”
Robert Burford,
VicSuper member since 1996

Robert’s story

Robert began attending advice
seminars for members early in his
VicSuper membership. “I got a lot
out of the seminars. I still go now
when they’re in the area. I’ve learned
a lot through them,” says Robert.
“There never seems to be any
vested interest. I’ve always felt like
VicSuper has my interests at heart.
Their interests are my interests.”

It wasn’t long after attending his
first seminar that Robert set up a
one-on-one advice appointment
with VicSuper financial planner, Sam.
That was nearly 20 years ago.
“When I saw Sam the first thing he
did was take the time to find out
what sort of person I was – whether
I was a risky investor or whether I
was more on the conservative side.
We looked at how that translated
to my super, and we found a nice
balance between the two.”
More recently, it was Sam who
introduced him to the idea of
making a gradual transition to
retirement by opening a VicSuper
Flexible Income account with
a Transition to Retirement
(TTR) feature.

“It’s been the best thing. It’s allowed
me to go part time, and we’ve been
able to keep our income levels up
by combining some income from
the TTR with the part-time work,”
Robert explains.
And he’s been keen to spread the
word – not just about VicSuper,
but the importance of super in
general. “I’ve got the whole family in
VicSuper now. All of my sons have
managed to join,” Robert says with
a chuckle. “I’m hammering them
all the time. They need to keep
contributing. I just keep showing
them the maths – that’s all I can do.”
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As a maths teacher and now semiretired, Robert knows a thing or two
about how to build a nest egg. But
he also understands the value of
seeking advice – in fact he credits
it as “the single most effective
move I have ever made in relation
to my super.”
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How we approach
responsible investment
Responsible investment is an integral part of our overall investment approach.
It helps us to better optimise our members’ retirement savings and incomes,
and positively contributes to the world in which our members live and retire.

We believe that competitive returns
and responsible investment can go
hand in hand. We seek to optimise
members’ retirement savings and
incomes in a manner consistent
with responsible investment
principles. We undertake responsible
investment for all asset classes
with the exception of cash (due
to the nature of cash investments).
Our approach draws on four key
elements:
• Environment, social and
governance (ESG) integration
• Active ownership
• Member choice
• Investing in
sustainable outcomes
Read more about our approach to
responsible investment including
our policies on our website.
v
 icsuper.com.au/riapproach
ESG integration
ESG integration is the systematic
and explicit inclusion of
environmental, social and
governance (together, ‘ESG’) factors
or issues into investment analysis

and decision making, including
the selection and monitoring of
investment managers. We integrate
ESG factors into our investment
processes to protect the long-term
value of our members’ retirement
savings.
During the year, we enhanced our
ESG integration by expanding
investment manager ESG reporting,
as well as our own monitoring.
This included introducing the
Sustainable Development Goals
as a tool for manager monitoring.
We provide equities investment
managers with information on the
alignment of their portfolio to the
Sustainable Development Goals in
comparison to the benchmark, in
order to facilitate greater discussion
about how they are integrating
ESG factors into the investment
process. This is to encourage greater
consideration of real-world impacts,
alongside risk and return factors in
making investment decisions. We
believe we’re one of the first super
funds to monitor the performance
of our equities investment managers
in this way.
vicsuper.com.au/ESG

Engagement and voting
We believe that active ownership
(incorporating company
engagement and proxy voting)
can positively influence the
behaviour and performance of
the companies we invest in, and
support the achievement of longterm shareholder value. We use
engagement and voting to influence
company behaviour for the benefit
of companies, our members and the
wider society.
Engagement involves meeting
with representatives of an investee
company (usually members of
the board or executive), in order
to advocate for change. VicSuper
undertakes company engagement
indirectly through service providers
because we believe this approach
maximises our voice and influence.
In 2018-19 we engaged with more
than 750 companies on issues
including board composition,
business strategy, corporate
conduct and culture, executive
remuneration, risk management,
climate change, human rights
and gender equity.
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Preparing for Modern Slavery Legislation
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The Modern Slavery Act commenced in Australia in January 2019 and
requires organisations to report on the risks of modern slavery in their
operations and supply chains and actions taken to address those risks.
Modern slavery refers to situations of exploitation where a person
cannot refuse or leave work because of threats, violence, and coercion,
abuse of power or deception. In preparation, we have been regularly
reviewing our investment portfolio for potential exposures to modern
slavery risks, and have continued to advocate for companies to improve
human rights and provide decent work.

Voting at company AGMs also
enables us to express our views
to management. During the year
we voted against management’s
recommendation on 12% of the
more than 32,000 resolutions
we voted. This included support
for climate change and human
rights shareholder resolutions at
Whitehaven Coal, Woolworths,
Qantas, Origin, Rio Tinto and QBE,
and votes against the remuneration
reports of NAB, ANZ and Westpac
in response to their proposal to
award significant executive bonuses
following the Royal Commission.
v
 icsuper.com.au/activeowner
SDGs contributed to:
11. Sustainable cities and
communities
13. Climate action

Making a Socially Conscious choice

The objectives of the Socially
Conscious option are achieved by
applying a number of exclusionary
screens when selecting companies
for investment. Previously, these
exclusionary screens only applied
to the equities component of
the option. During the year,
we partnered to develop and
become the seed investor for new
ESG Australian and Global bond
index funds, which means now the
exclusionary screens also apply
to fixes interest investments.
v
 icsuper.com.au/
sociallyconscious

In June 2019, funds in the
Socially Conscious option
exceeded $600 million
reflecting the increasing
importance members place
on social and environmental
issues. This represents
exceptional year-on-year
growth of 52%.

Portfolio engaged on environmental,
social and governance (ESG) issues

30%
Votes against management

Investing in sustainable outcomes
As well as helping us to optimise our
members’ retirement savings and
incomes, responsible investment
allows us to positively contribute to
the world in which our members live
and retire. As a long-term investor,
we have a vested interest in the
sustainability of the global economy.
Ultimately, if our members’
retirement savings are to prosper
and grow, the economy, society and
the environment need to be healthy
and productive.
 icsuper.com.au/
v
sustainableoutcomes

12%
Resolutions voted on during the year

32,000

VicSuper Annual Report 2019

Our Socially Conscious investment
option continues to provide our
members with the opportunity
to align the investment of their
superannuation savings with their
social and environmental values.
The investment option is certified by
Responsible Investment Association
of Australia according to the strict
operational and disclosure practices
required under the Responsible
Investment Certification Program.
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How we approach responsible investment
Achieving our target
Earlier this year, we set ourselves an ambitious target of having $3 billion in investments that contribute to
sustainable outcomes by mid-2020.
We’re proud to report that at financial year end, investments that reduce the carbon intensity of VicSuper’s portfolio
and meet our definition of “investments in sustainable outcomes1” totalled just above $3 billion, meaning that we
achieved our target a year ahead of plan.
These investments comprised more than 12% of total funds under management and were estimated to have
delivered the positive impacts below.
Positive impact2

Target $3 billion
Greener Property
Portfolios targeting Parisaligned energy reductions

Renewable energy capacity

122MW

$722 million
Low Carbon Equities
International and
Australian equities
$1,462 million
Timber and Agriculture
Plantation timber and
sustainable agriculture

CO2-e Greenhouse gas emissions
savings (tonnes)

552,783
Waste diverted from landfill (tonnes)

$349 million
Socially Conscious
Fossil fuel screened equities
and fixed interest
$344 million
Renewables/Cleantech
Waste-to-energy, solar and wind
energy assets

Sustainable transport passenger
journey

Over 7m
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$105 million

360,000

1	Investments have been identified as contributing to sustainable outcomes where they align with one or more Sustainable Development Goals, meet the definitions for
inclusion on the Low Carbon Investment Registry and/or PGGM’s Sustainable Development Taxonomy.
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2	Positive impacts have been calculated to reflect VicSuper’s share of investments using information supplied by investment managers and asset operators. This is the first
year that these outcomes have been reported and there is necessarily a level of estimation and assumptions required. Notwithstanding, all data has been reported on a
best endeavours basis.

Sustainable Transport
Hybrid ferry fleet
$48 million

As investors, we have a
responsibility to manage for the
long term. This requires us to
manage long-term trends that may
affect economies and markets,
providing sources of both risk
and opportunity. Climate change
is one such significant trend,
while others may be economic,
environmental, geopolitical, societal
or technological and are often interrelated.
Why invest for climate change?
Climate change is one of the single
greatest priorities facing our global
community. We have committed to
invest in line with a just transition
towards a low carbon economy
because we recognise we have
a responsibility to manage the
financial risk in our portfolio due to
climate change, on behalf of our
members, but also because we
seek to positively contribute to our
members’ futures.
How we manage the financial risk
due to climate change
VicSuper’s approach to managing
climate change risk is directed by
its Climate Change and Investments
Strategy, which outlines streams
of work in relation to climate
change governance, investment
and engagement. We have made
significant progress on the strategy
this year including:
• expanding climate change
scenario analysis as part of the
annual strategic review
• conducting an asset-level review
of our real assets, extreme
weather risk exposure
• reducing our carbon intensity
through lower emissions and
renewables investments
• expanding investment manager
emissions reporting and portfolio
monitoring
• encouraging improved climate risk
management through company
engagement and voting.

Strategy for a net zero emissions
portfolio
To limit global warming to well
below 2 degrees (consistent
with the Paris Agreement), the
world must achieve a net zero
emissions economy by 2050.
To understand how this global
objective can be applied to our
investment portfolio, we have this
year extended emissions reporting
from equities to other asset
classes. In doing so we have been
able to develop a portfolio level
view of emissions which includes
emissions contributed by equities,
fixed interest, alternatives and
property and infrastructure, but also
significant emissions removed by
timber and agriculture investments
and reductions provided by
renewable energy grid exports. By
quantifying the emissions savings
already achieved through carbon
intensity reduction strategies, we are
working towards a strategy for a net
zero emissions portfolio.
You can read more about how we
are managing the financial risk due
to climate change and the steps
we are taking toward a net zero
emissions portfolio in our 2019
Climate Change Report. The report
has been prepared with respect
to the guidelines provided by the
Taskforce for Climate Related
Financial Disclosures.
SDGs contributed to:
11. Sustainable cities and
communities

2019 Climate Change Report

Climate Change Report
Learn more about why climate
change matters to us and how
we’re responding in our 2019
Climate Change Report
 icsuper.com.au/
v
climatechange2019

Australian Sustainable
Finance Initiative
The Australian Sustainable
Finance Initiative is an industryled collaboration established
to develop a roadmap for
realigning the finance sector
to support greater social,
environmental and economic
outcomes for the country.
Through our team members,
we’re proud to be supporting
work to mobilise capital
to deliver on sustainability
challenges and opportunities
and to meet community and
consumer expectations.

13. Climate action
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Climate change
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Being a responsible super fund
Helping our members achieve a better quality of life in retirement goes
well beyond sound money management and great service – it’s just as
much about taking a responsible approach to everything we do, and
being a positive member of the communities we all share.

We believe being a responsible
super fund is part of being a good
corporate citizen, and integral to
being a progressive, responsible
and future-focused super fund. So
while we’re here for our members
first and foremost, we’re also here
to be a positive member of the
communities we operate in and
society as a whole – the two go
hand in hand.
Our corporate responsibility
approach focuses on:
• accountability to our core values
and ethics, who we are and the
way we conduct our business
• understanding the impact that
we have on our environment and
working to reduce our impact
from waste, energy and our
investments
• supporting the communities
in which we live and operate,
working with the not-for-profit
sector, government departments
and charities on social issues
that have an effect on our
communities

VicSuper Annual Report 2019

• being a responsible and inclusive
employer, focusing on the
wellbeing of our people, providing
a respectful and flexible workplace
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• being a responsible super fund
for our members, integrating
environmental, social and
governance factors into our
investment decisions and
engaging with the companies
we invest in to influence position
change in corporate behaviour.

Social sustainability
This year we’ve been developing the
social sustainability strategy of our
Corporate Responsibility Roadmap.
This strategy has been designed
using an evidence-based best
practice approach that specifically
aims to address issues and concerns
that have a critical need, are
important to our members and our
people, and are priority areas for
government.
After extensive stakeholder
consultation and understanding
what impact we could effect as a
super fund, the strategy will focus
on addressing two key issues
impacting our members, our people
and the wider community:
1. g
 ender equality – specifically the
economic security of women, and
2. mental health and wellbeing in
the workplace.
The social responsibility strategy
was endorsed by the Board in
June 2019, with implementation
beginning from July. We will
communicate our activities and
progress throughout the year and
within next year’s Annual Report.
SDGs contributed to:
3. Good health and
well-being
5. Gender equality

Making a positive impact
We’ve committed to investing
$100 million in impact
investment through our Private
Equity portfolio to support
local business growth and job
creation in Victoria. (Impact
investment is investment that
intentionally seeks to deliver
measurable social and/or
environmental outcomes in
addition to financial returns.)

We recognise that some of our
Aboriginal and Torres Strait Islander
members face unique challenges
when it comes to their super
savings. Being aware of this will help
us to provide quality service that’s
relevant to their needs so they can
achieve better retirement outcomes
– which is what we’re all about.
Our first Reconciliation Action Plan
(RAP) was launched on 1 March
2019 and commits us to building
engagement and raising awareness
within the VicSuper team, as well
as to working with others in our
industry, governments and the wider
community to address this inequity.
We formed a RAP Working
Group with representation from
teams across VicSuper. We’re
also fortunate to have VicSuper
member and respected Aboriginal
community member Stephen Walsh
as a member of our Working Group,
as well as Colin Long, a member of
our Trustee Board.
Our activities to date have primarily
focused on engaging and educating
our own people on Aboriginal and
Torres Strait Islander history, culture
and stories. This year we:

• offered Cultural Safety Training
to a number of employees across
VicSuper including all team
members in our Member Centre
and Regional Advice Centres.
The focus of the training is to
develop awareness of Aboriginal
culture, identity and protocols to
aid in creating cultural safety in
our practices. We chose cultural
safety training because it is
about providing quality service
that fits with the familiar cultural
values and norms of the person
accessing the service.
• welcomed Neville Jetta to share
his truth at a morning tea held as a
part of our National Reconciliation
Week celebrations. It was great to
see so many of the VicSuper team
come along to hear Neville’s story
and his reflection on reconciliation
• supported a submission from the
AIST to Treasury on Aboriginal
Kinship Structures and binding
death nominations. We supported
the AIST position on the need to
allow for kinship recognition in the
payment of death benefits

asked participants to undertake
a number of activities designed
to broaden their knowledge and
understanding of Aboriginal and
Torres Strait Islander histories
• maintained our ongoing
participation in the Indigenous
Super Working Group with other
industry funds and partners
through the AIST.
Moving forward, we look to build
relationships with Aboriginal and
Torres Strait Islander employee
networks within the Victorian
Government as well as strengthen
ties to local community groups
particularly in areas where we have
regional presence.
vicsuper.com.au/RAP
SDG contributed to:
10. Reduced inequalities

• encouraged our team to take
part in a Dreamtime Challenge
as part of our NAIDOC Week
celebrations. The challenge
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Our commitment to reconciliation
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Being a responsible super fund
Supporting our communities
VicSuper is one of very few super
funds to have an active presence
throughout regional Victoria. We
believe in partnering with our
communities on their journey
to a better retirement, and this
also means giving back to our
communities in support of great
local initiatives.
Geelong Advice Centre
We partnered with community
organisation GenU to support the
disadvantaged, the aged and people
with disabilities. We sponsored
fundraising efforts such as the
Gourmet Food and Wine Trail, and
supported GenU projects through
team community volunteering.
We supported the Upstart
Challenge – an entrepreneurial ideas
challenge, start-up accelerator and
mentoring program for secondary
school students. Upstart aims to
build essential life and employability
skills to better equip students for the
jobs of the future.
We’re proud sponsors of the
Bangarra Dance Theatre show,
Bennelong, at the Geelong
Performing Arts Centre, and
the upcoming 24th Victorian
Teachers Games held in Geelong
in September.
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Bendigo Advice Centre
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We supported the Bendigo
Inventors Award – an invention
program that connects industry,
government and community while
encouraging new ideas within the
areas of environment, agriculture,
health, emergency services and
disaster management.
We’re a program partner of
the Castlemaine State Festival,
which celebrates the communal
spirit and diversity of people and
landscapes of Castlemaine and the
surrounding areas.
We’re proud sponsors of several
events for the education sector

The VicSuper team getting ready to Sleep at the G in support of Melbourne City Mission.

that bring together local principals
to share ideas on how schools and
teachers can thrive in the face of
changing social and economic
conditions, in order to be truly
adaptive, creative, and continuously
improving.
Traralgon Advice Centre
We’re proud sponsors of the
Gippsland Business Awards and the
East Gippsland Business Awards,
which are about supporting small
local businesses to thrive and
succeed.
We support the Traralgon
Chamber of Commerce through
membership and participation.
The Chamber provides an
opportunity to collaborate with
local organisations to further the
interests of business in Traralgon
and the surrounding region.
Melbourne and Blackburn
Advice Centres
Led by VicSuper CEO Michael
Dundon, a group of 42 team
members from VicSuper’s
Melbourne Head Office participated

in Sleep at the G. Through the
event and team fundraising efforts,
VicSuper raised more than $14,000
for Melbourne City Mission to help
tackle youth homelessness.
We celebrated the festive season
by donating gifts and groceries to
the Salvation Army Christmas Gift
Appeal. Our Member Services team
deserve special mention for kindly
contributing to this appeal in lieu of
team gifts.
We supported Movember with our
team of VicSuper Mo Bros sprouting
facial hair in support of raising
awareness of men’s health. Through
fundraising activities and morning
teas held across all our offices, the
team raised more than $2,500.
SDGs contributed to:
8. Decent work and
economic growth
9. Industry, innovation
and infrastructure
10. Reduced inequalities

“It’s taken the
uncertainty out of
the equation.”
Charles Vella,
VicSuper member since 2006

Charlie’s story

“Last Christmas we had a
VicSuper visit here at work. The
Client Partnership Manager did
a presentation and showed us
some sums,” Charles explains.
“My investments at that stage were
all in high risk, and I wanted to
tone down the risk now that I was
wanting to ‘transition’. It’s what led
me to make that phone call to get
some proper advice.”

Since his initial appointment with a
VicSuper Financial Planner, Charles
and his super haven’t looked back.
“I’m a lot happier about my situation
now that I’ve seen that planner. It’s
taken the uncertainty out of the
equation. The planner I saw has
the ability to speak with you rather
than at you, and it was in terms that
I could easily comprehend,” says
Charles.
Now that Charles has seen the
benefits of professional financial
advice, he’s reflective when it comes
to whether things could have
panned out differently.
“Probably the biggest mistake I
made was not seeing a planner
earlier. Before I wasn’t prepared and
I wasn’t aware, and things weren’t
structured to minimise tax.

“What my planner has done is taken
the fear out of retirement – now I’m
actually looking forward to it,” says
Charles. “Although I don’t want to
do it just yet,” he adds quickly, “I’m
still enjoying teaching!”
Charles has also taken comfort from
knowing his retirement savings are
invested with VicSuper. “Would I
go into the housing market, or a
bank, or would I go with VicSuper?
I think I’ve definitely made the right
decision.”
VicSuper Annual Report 2019

At 68 and still teaching at Chisolm
Institute, Charles Vella has no
immediate plans to retire fully.
But he’s always been a fan of being
prepared. In early 2019 he began
paving the way to retirement
by opening a VicSuper Flexible
Income account with Transition to
Retirement feature.
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Our people
We know that a highly engaged team is essential to our ability to
deliver on our strategic goals and objectives. More importantly, we
want our people to have the best possible experience of working
at VicSuper and to translate this engagement to our members.

Creating a great place to work
Over the reporting period, we
expanded our team by 25 people
to a total workforce of 322. This
reflects the growth in our Fund’s
size and ensures we’re adequately
resourced to meet the expectations
of our members.
We aim to build a culture within
our organisation that facilitates
and supports our member-focused
operating model, and so how we
motivate and engage our people
is vital to our success. This year we
continued to focus on engaging
our people on how they contribute
to the VicSuper purpose and goal
through the Activate program.
Leaders facilitated interactive and
open workshops to identify, connect
and communicate the role each
team plays in delivering on our
promise to members.
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Demonstrating our sense of
responsibility towards our
community is one of our corporate
responsibility commitments.
VicSuper team members are entitled
to one day of paid Community
Involvement Leave to volunteer or
support causes or charities in their
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local community. This year, VicSuper
employees gave 288 hours in
support of the national Mother’s Day
Classic Fun Run, Melbourne City
Mission’s Sleep at the G and Eat Up.
VicSuper Voice
Our team have an opportunity
to share their thoughts and
experiences about working at
VicSuper through our annual
Voice of VicSuper employee
engagement survey. Administered
by CultureAmp, 88% of all team
members responded to the survey
conducted in November 2018. The
overall employee engagement
score was on target at 70%, which
represented an increase from 67%
the previous year.
An analysis of the results highlighted
that leadership communication
and capability, development
opportunities, are key drivers of
engagement for our people. In
response to these results as well as
key external industry impacts and
trends, an organisational action
plan has been identified, focussing
on leadership communication
effectiveness and capability
development of our people.

Some of the related initiatives
implemented throughout the
year include:
• the introduction of a CEO Blog in
which Michael Dundon provides
Fund updates, highlights and
news
• regular senior leaders meetings
that bring together the next tier
of leaders across all of VicSuper
to build collaboration and
effectiveness
• participation in stakeholder
team meetings to strengthen
understanding of functions
and deliverables and facilitate
increased collaboration
• increased the company-wide
VicSuper Breakfast meetings to
a monthly schedule to support
communication.
SDGs contributed to:
8. Decent work and
economic growth

Supporting our people through
times of change

Turnover

322
Gender

13.7%
Employee engagement score

48%
52%

Female
Male

70%

VicSuper workforce
By classification level and gender

52

43
38
34

33

34

22

23

21

6

Level 1

Male

Level 2

Level 3

Level 4

Level 5

Level 6

Female

Our total workforce by region and gender
Males

Females

Total

145

138

283

Blackburn

7

7

14

Bendigo

6

2

8

Traralgon

2

4

6

Geelong

8

3

11

Melbourne CBD

Regular progress updates regarding
the merger are provided to our team
via the CEO Blog, organisationwide VicSuper Breakfasts meetings,
team meetings and the intranet.
We’ve encouraged our people to
discuss any questions or concerns
with their manager, although an
anonymous internal question portal
is also open for the team to submit
queries or questions, with responses
provided by Michael Dundon, CEO,
or the relevant Executive at the
VicSuper Breakfast meetings. Pulse
surveys will also be conducted every
three months to track employee
sentiment so we know how we
can continue to support our team
through the process.
It’s natural that some of our team
may feel uncertain about the
prospect of change, however if the
merger does go ahead, we would
become the second largest super
fund in Australia, which brings with
it a whole range of possibilities.
To support our people through
this process, we are committed to
providing regular updates through
increased communication channels
and will communicate the outcome
of any decisions as soon as possible.

10
6

VicSuper announced in April 2019
that we were in the early stages of
merger discussions with First State
Super. We made this announcement
to our people first because we value
our relationship with our team and
are committed to keeping them
informed throughout the process.
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Our total workforce
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VicSuper annual
financial statements

VicSuper’s Annual Financial Statements are based on the Fund’s general ledger balances and Custodian investment
and taxation reports, together with members’ funds information sourced from our internal administration systems. The
statements include the Fund’s Financial Position, Income Statement, Statement of Changes in Member Benefits and
the Balance of Reserve Account. The Annual Financial Statements are reviewed and endorsed by the Trustee Board.
Climate change has the potential to have a material negative impact on society and the environment. This provides
both opportunities and potential risks for VicSuper’s investment portfolio. Policy, technology, physical impacts and
resource availability may impact investment asset revenues, operating costs and therefore values. We have reviewed
climate-related risks and found that these have not materially affected any of the amounts in our financial statements.
The statements in the following pages are abridged financial statements. You can request the Fund’s full audited
accounts and the auditor’s report by calling our Member Centre.
Reserve accounts
A General Reserve account holds monies set aside to meet unexpected and unforeseen events and expenses
that the VicSuper Trustee sees fit to be met from the General Reserve rather than directly from member accounts.
At 30 June 2019, the General Reserve closed at $98.8 million for the year, which is 0.42% of Net Assets.
The Operational Risk Reserve meets our legislative requirements under Prudential Standards and aims to cover
operational risks and potential losses arising from our Fund operations. During the reporting period, the Operational
Risk Reserve closed for the year at $57.5 million, which is 0.25% of Net Assets.
The General Reserve and Operational Risk Reserve are invested in accordance with VicSuper’s Reserving Policy
with the key objective of capital preservation and liquidity.

Balance of the
reserve accounts
as at 30 June
2019
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2018
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2017

Transfer to the
Reserve including
Opening
balance earnings on Reserve
$m
$m

Transfer (to) ORR
from the General
Reserve
$m

Closing
balance
$m

% on closing
Net Assets

General Reserve

102.4

2.4

(6.0)

98.8

0.47%

Operational Risk
Reserve (ORR)

47.8

3.7

6.0

57.5

0.27%

150.2

6.0

0.0

156.3

0.75%

General Reserve

80.1

22.3

-

102.4

0.49%

Operational Risk
Reserve (ORR)

44.2

3.6

-

47.8

0.23%

124.3

25.9

0.0

150.2

0.73%

General Reserve
(includes
$250,000 Admin.
Reserve)

59.0

21.1

-

80.1

0.43%

Operational Risk
Reserve (ORR)

40.5

3.7

-

44.2

0.24%

99.5

24.8

0.0

124.3

0.67%

Summary Statement of Financial Position as at 30 June 2019
2019
$’000

2018
$’000

Investments

23,422,689

21,219,984

Other assets

581,146

158,826

24,003,835

21,378,810

371,438

302,089

200,982

127,411

572,420

429,500

23,431,415

20,949,310

Member liabilities

23,275,119

20,799,037

Equity (Reserves)

156,296

150,273

23,431,415

20,949,310

2019
$’000

2018
$’000

1,868,122

1,707,000

761

702

1,868,883

1,707,702

45,585

42,202

69,731

63,857

115,316

106,059

1,753,567

1,601,643

(87,240)

(93,327)

Equals operating results after income tax

1,666,327

1,508,316

Less net benefits allocated to and changes in member liabilities

1,660,304

1,482,384

Equals operating results net of tax and benefits allocated to members

6,023

25,932

Less earnings attributable to reserves

5,330

4,614

Assets

Total assets
Less liabilities
Income tax liabilities
Other liabilities
Total liabilities
Equals net assets available for member benefits
Represented by

Summary Income Statement for the financial year ended 30 June 2019

Revenue
Investment revenue
Other revenue
Total revenue
Investment expenses
Administration expenses
Total expenses
Equals operating results before income tax
Income tax benefit/(expense) on investment revenue and expenses
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Summary Statement of Changes in Member Benefits for the financial year
ended 30 June 2019

Opening balance
Contributions and transfers from other funds
Less income tax expenses on net contributions
Equals net after tax contributions
Increase/(decrease) in members’ account balances
Closing balance

2019
$’000

2018
$’000

20,799,037

18,601,169

2,292,864

2,038,360

172,673

156,415

2,120,191

1,881,945

355,891

315,923

23,275,119

20,799,037

Tax
The VicSuper Fund has been a complying superannuation fund directly regulated under the Superannuation
Industry (Supervision) Act 1993 (Cwth), which governs the majority of superannuation funds in Australia. This
means that Fund earnings are eligible to be taxed at a reduced rate of up to 15%.
Indemnity insurance
VicSuper holds professional indemnity insurance (subject to limited exceptions) in place to protect the VicSuper
Trustee and Directors, the Fund, officers and employees against financial loss resulting from claims made against
them.
How we use derivatives
VicSuper uses derivatives for a variety of purposes, such as risk management (eg currency hedging) and dynamic
asset allocation. We use derivatives carefully and all positions are covered. Derivatives are not used for speculation
or to leverage the Fund. The derivative charge ratio (the percentage of our assets being used as security for
derivative investments) did not exceed 5% during the reporting period.
Superannuation surcharge
Although this surcharge has been abolished, VicSuper may still receive surcharge assessment notices from the
Australian Tax Office (ATO) relating to a period where the surcharge applied. If we receive a notice in relation to
a member’s account, the amount assessed will be deducted from the member’s balance and paid to the ATO.
Fair value of our investments this year
The table below shows the change in the fair (or ‘market’) value of our funds under management over the past year
by asset class.
Fair value of VicSuper investments by asset class at 30 June 2019 ($ million)
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Asset class
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Fair value of
Fair value of
investments at investments at
30 June 2019 30 June 2018
($m)
($m)

Cash

3,427.76

2,904.18

Fixed interest

3,828.38

3,603.51

Real assets

2,944.03

2,285.82

Equities

11,196.34

10,609.72

Alternatives

1,966.95

1,787.17

23,363.46

21,190.40

TOTAL

Contact us
VicSuper

Visit us

Level 9
171 Collins Street
MELBOURNE VIC 3001

Ballarat | Bendigo | Blackburn
Geelong | Melbourne CBD | Traralgon

GPO Box 89
MELBOURNE VIC 3001

Monday to Friday
8:30am-5pm

Call our Member Centre
1300 366 216
Monday to Friday
8:30am-5pm

vicsuper.com.au
vicsuper.com.au/mobileapp

Recognition and awards
We’re proud to have achieved the highest possible ratings
from Australia’s independent ratings agencies.
Superannuation

Conexus Financial Awards
Best Member Services
(three years running)

SuperRatings Awards

Integrated Reporting

Australasian Reporting Awards

Australian Institute of
Superannuation Trustees
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Chant West Awards
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