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What we do and why we do it
PRI1 GRI1.2 GRI4.8

As a superannuation provider, VicSuper’s purpose is to help people save for and meet their
income needs in later life.
This purpose drives everything we do; it’s the reason we exist. Ultimately, it means looking
to provide the best possible investment returns for a low cost, along with all the help and
tools our members need to understand and make the most of their super.
We invest our members’ savings in order to earn investment returns. Over the long term,
their superannuation balances should grow through a mix of these returns, regular super
contributions and the benefit of tax concessions.
VicSuper’s central operating principle is sustainability. We take a long-term approach to
operating and investing and aim to incorporate environmental, social and governance
considerations along with traditional financial assessments. It guides our decisions and
enables us to act in the best interests of our members.
This report provides details of our combined investment, social and environmental
performance for the past year across the following key areas: our investments, the services
we provide and the way we manage the fund.
We hope you enjoy reading this report and we welcome any feedback you may have.
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Introduction

About VicSuper

VicSuper at 30 June 2013

Our philosophy

We offer quality service and
value for money, with a range
of products to suit Australians
throughout their working lives
and retirement

GRI2.7 GRI2.8

GRI4.8

GRI2.4 GRI2.6 GRI2.7

VicSuper is a Victorian-based public
offer superannuation fund. We’re notfor-profit, and open to everyone. Any
individual in Australia can join, and most
employers can choose to pay super
contributions into our fund.
VicSuper‘s head office is in Melbourne
and we administer our services in-house,
ensuring our members receive quality
service and value for money from their
superannuation, including:
>> superannuation plans for all stages
of life
>> a competitive fee structure
>> competitive long-term investment returns
>> online account management
>> expert advice, education and assistance.

VicSuper as at 30 June 2013
Net assets

$10.8 billion

Members

243,980

Employers

19,342

Country of
operation

Australia

Primary market

Victoria

Employees
Advice centres

VicSuper’s goal, purpose, central operating
principle and core values as shown in
this diagram are well-defined and provide
the direction for VicSuper Fund’s ongoing
growth and success.

217
Bendigo
Blackburn
Geelong
Melbourne
Traralgon

GRI2.2 GRI2.5 GRI2.7

VicSuper offers superannuation plans to
cater for Australians from the start of their
working lives up to and throughout their
retirement years. In 2012/13 we provided
the following products for our members to
invest in:
>> VicSuper Scheme – for people joining
through their employer, saving for
retirement
>> VicSuper Beneficiary Account – for
people saving for retirement
>> VicSuper Pensions – for people drawing
an income from their super.
Effective 1 July 2013, VicSuper Scheme
and VicSuper Beneficiary Account were
renamed VicSuper FutureSaver. For the
purposes of this report, which covers the
12 months to 30 June 2013, we refer
to VicSuper Scheme and VicSuper
Beneficiary Account.
In addition to the educational resources
available on the VicSuper website, we also
provide members with access to general
and personal superannuation advice.
Our organisational structure is illustrated
in Appendix 5. VicSuper has one wholly
owned subsidiary, VicSuper Ecosystem
Services Pty Ltd, which has no employees
and was set up as an investment vehicle.
See page 39 for more details.

Goal
To be the
preferred
superannuation
fund for Victorians

Purpose
To help people prepare for and meet
their income needs in later life by
making sense of their superannuation

Central operating principle

To create value for VicSuper members by building
a sustainable super fund through the integration of
economic, social and environmental considerations
into all VicSuper’s decision support systems

Core values
> Making sense > Respect and encouragement > Always help
> Trust and integrity > Learning > Quality
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About this report

VicSuper’s reporting cycle

Global Reporting Initiative

We aim to report our
performance and approach in
a way that’s relevant and clear
for all stakeholders

GRI3.1 GRI3.2 GRI3.3

GRI3.9 GRI3.10

This report addresses the topics
identified by VicSuper and our members,
employers and other stakeholders as
being significant or material to our
operations.
Using these as a guide, we aim to report
our performance and approach in a way
that’s relevant and clear for all stakeholders.
GRI3.5 GRI3.6 GRI3.7 GRI3.8

The scope of this report is limited to
the operations of VicSuper Pty Ltd as
trustee for the VicSuper Fund, the assets
and management of VicSuper Fund and
the wholly-owned subsidiary VicSuper
Ecosystem Services Pty Ltd. The report’s
content is defined by the material business
topics listed in the Stakeholder engagement
and materiality section.
VicSuper Ecosystem Services Pty Ltd is
a wholly-owned subsidiary of VicSuper
Pty Ltd. All resources used to administer
VicSuper Ecosystem Services Pty Ltd,
such as paper and energy, are included
in the total figures for VicSuper. Additional
resources used by VicSuper Ecosystem
Services Pty Ltd’s external investment
manager, Kilter Pty Ltd, are not reported
here. VicSuper has no joint ventures or
other subsidiaries to report on.

Reporting period

2012/13 financial
year ending
30 June 2013

Previous report

VicSuper Full
Performance
Report 2012
published October
2012

Reporting cycle

Annual
Performance
Report published
unaudited and
unassured August
2013 and audited
and assured
October 2013

This VicSuper Annual Performance
Report 2013 is prepared using the Global
Reporting Initiative (GRI) G3 Guidelines
– a framework which sets out economic,
environmental and social indicators for
organisations to report against. Throughout
the report you will notice small markers to
indicate the guideline each section reports
against, eg GRI4.1. Find out more about the
GRI guidelines and see a comprehensive
list and definition of the guidelines in
Appendix 9.
Our report applies the GRI reporting
framework to an A+ level (self-declared),
which means that we have reported
against all G3 standard disclosures and
relevant indicators. See Appendix 10 for
the Application Level table that summarises
the depth of an A+ level report. We have
also used indicators from the GRI Financial
Services Sector Supplement (2008) to
develop this report.
This report was initially issued unaudited
and unassured on 23 August 2013. The
financial audit process was completed in
September 2013 and this report, in its
current form, was assured by KPMG on
15 October 2013.
Our responses to the GRI indicators are
included throughout the report. The GRI
tables in Appendix 9 provide a link to the
pages where each indicator is reported.
Where assumptions are used about the
data presented, they are explained in
the text or in the GRI table. Similarly,
any restatements or changes in the
measurement of information are indicated
within the body of the report.

Let us know what you think
GRI3.4

If you have any comments or feedback
about this report, please contact us.
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Stakeholder engagement
and materiality
We identified the most important
issues for our stakeholders, and
those critical to the ongoing
success of VicSuper
GRI3.5 GRI4.15 GRI4.16 GRI4.17

As part of our reporting process,
VicSuper engages with our key
stakeholders to identify material issues
to report against.
Following feedback from KPMG, as
part of the assurance of VicSuper’s Full
Performance Report 2012, we performed
a review of our materiality and stakeholder
engagement process and determined
a strengthened approach in identifying
material issues.
We partnered with sustainability consultants
NetBalance to implement the following
steps as part of this year’s materiality and
stakeholder engagement process:
>> Performed a robust process of
stakeholder identification, prioritisation
and dialogue, through a combination of
workshops and one on one interviews.
This included members, employers,
employees, suppliers, investment
contacts and regulators.
>> Initial identification of issues of
importance to stakeholders generally
followed by the application of various
materiality tests, including a review of
internal and external information.
>> A validation workshop to finalise the
material issues for inclusion in this
report.
As a result of this process, we identified the
most material issues for VicSuper’s various
stakeholders and those critical to the
ongoing success of VicSuper. These issues
have guided the content of this report.

Material business reported in
this report
GRI3.5

In this report, VicSuper has focused on the
following material topics:
>> reputation and governance
>> financial strength and performance
>> environmental, social and governance
(ESG) definition and integration
>> investment option performance
>> longevity and security
>> financial literacy for our members
through personal advice and seminars
>> leadership and engagement
>> carbon regulation and climate change
risk management
>> our people
>> operational effectiveness.

Want to know more?
Read more about our stakeholder
engagement in Appendix 7.
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From our Chairperson and
Chief Executive
Our best performing option was
Equity Growth Sustainability with
a 21.41% return for the year
GRI1.1 GRI2.10

We are pleased to present this VicSuper
Annual Performance Report to our
members and other stakeholders. The
report summarises our performance for
2012/13 covering all key areas of our
operations and investments.
The 2012/13 financial year has been a
busy one for VicSuper with many significant
changes taking place, including unitisation
of the Fund and the introduction of two
new investment options (Australian Shares
and Term Deposits). You can find out
more about what’s been happening on our
timeline of activities at VicSuper on page 6.

Investment markets
Looking at investment markets, there were
signs of recovery globally for the 2012/13
financial year. VicSuper’s default Growth
Option, where most of our members are
invested, returned 15.42% for VicSuper
Scheme and Beneficiary Account members
for 2012/13, with a 10-year return of
6.59% per annum.
We achieved positive returns for all our
investment options, other than Australian
Shares which was launched in February
2013 and was impacted by weak equity
markets in May and June.
Our best performing option was Equity
Growth Sustainability with a 21.41%
return for the year. We recognise that our
investment performance affects all of
our members so these results were very
satisfying. In this report we provide you with
details and analysis of the year’s investment
returns and outline our long-term approach
to investing. Please note, past performance
is not a guarantee of future performance.

MySuper
In February 2013, VicSuper received
approval from the Australian Prudential
Regulation Authority (APRA) to offer
a new low-cost MySuper product. To
coincide with the launch of VicSuper’s
MySuper product, our VicSuper Scheme
and VicSuper Beneficiary Account products
were renamed VicSuper FutureSaver. This
change was effective 1 July 2013, so in this
report we still refer to VicSuper Scheme and
VicSuper Beneficiary Account.

VicSuper was awarded a
Platinum rating for 2013 from
SuperRatings, an independent
superannuation research and
ratings company
VicSuper awarded Platinum rating
It was also pleasing that VicSuper was
awarded a Platinum rating for 2013
from SuperRatings, an independent
superannuation research and ratings
company. This is the highest rating
available and it was awarded to us after a
comprehensive review of VicSuper including
a site visit to our head office in Melbourne.
SuperRatings rated VicSuper as one of the
“best value for money funds” in Australia
and in particular highlighted the great
education and advice options available to
our members. For more information on
how super funds are rated, you can visit the
SuperRatings website.

Merger opportunities
We are always exploring opportunities
to grow VicSuper Fund through mergers.
In September 2012, we commenced
preliminary discussions with Vision Super
regarding the viability and appropriateness
of a merger. The end goal for VicSuper was
to ensure that any merger would be in the
best interests of our members, employers,
staff and other stakeholders. While we
identified some areas where a merger
would benefit our members, we were
unable to reach a mutually agreed position
on the important topic of investment
strategy and decided not to progress with
the merger at that time.

In the coming year, our focus
will be on key projects including
the launch of the new VicSuper
website
Looking forward
In the coming year, our focus will be on
delivering key projects including the launch
of the new VicSuper website, which will
have enhanced online functionality for
members and employers. We will also be
transitioning members who have not made
an investment choice to VicSuper’s new
MySuper product, assisting our employers
with the SuperStream requirements, and
implementing the significant reporting and
disclosure requirements under Stronger
Super reforms.

This report
This report has been audited and assured,
replacing the unaudited and unassured
version issued in August 2013 to coincide
with the release of our half-yearly Benefit
Statements.
Before preparing this report, we undertook
a rigorous materiality review process
to ensure that we are addressing the
key areas of interest for our various
stakeholder groups. You can read more
about the process we undertook, who
our stakeholders are and how we are
responding to the material issues identified.
We hope you enjoy reading this report and
find it useful. We welcome any feedback
you may have.

Barbra Norris
Chairperson

Michael Dundon
Chief Executive
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Timeline of activities at VicSuper 2012/13
GRI1.1
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Challenges and opportunities
We seek the best investment
returns for our members while
remaining committed to strong
governance and sustainability
GRI1.1 GRI1.2

VicSuper operates in a challenging and
ever-changing environment.
The almost $11 billion portfolio of assets
we invest for our members is part of the
$1.5 trillion superannuation industry in
Australia, all of which needs to be invested
profitably and prudently. At VicSuper, we
seek the best investment returns for our
members while also remaining true to our
commitment to strong governance and
sustainability in the companies and other
assets in which we invest. This task has its
continual challenges whilst also presenting
some opportunities to demonstrate
leadership.

Legislative changes
A major challenge for the superannuation
industry is the constant changes to
legislation, some of which do not support
VicSuper’s long-term approach to investing.
Under the recent Stronger Super reforms,
the Federal Government introduced
reporting of short-term investment
returns for all funds, so that the regulator
(APRA) can publish yearly tables of funds’
investment performance. While it can be
useful to benchmark funds according to
their short-term performance, this approach
does not recognise the importance of
a considered, long-term approach to
superannuation investing nor the degree of
risk undertaken by the respective funds. We
hope that this focus on short-term returns
does not detract from the importance of
maintaining high standards of governance
and investing sustainably for the long term.

We expanded our advice
offering to include consolidation
advice
Changes to the financial advice
model
The recent Future of Financial Advice
(FOFA) reforms have overhauled the
financial services industry, with the
removal of commission structures for
financial advice and the introduction of a
feefor- service model. These reforms are
designed to provide consumers with greater
transparency around commissions and
improve advice industry standards. VicSuper
does not pay commissions to any individual
or groups for advice to members, and we
provide our advice services in the best
interests of members.
This philosophy is central to VicSuper and
we will continue to provide most of our
advice services at no additional charge. We
have also expanded our advice offer to
include consolidation advice, which incurs
a small fee. We continue to grow and
improve our advice channels, education
and service delivery, and with our regional
network of advice centres and a competitive
fee structure, we are well-placed to meet
our members’ needs now and in the future.

Sustainable investing
Superannuation funds must strike a balance
between short and long term performance
without compromising the core values and
beliefs of the organisation. This can present
opportunities, such as showing leadership
in sustainable investing and governance.
[link] In April 2013, the VicSuper Board
resolved to divest the Fund of tobacco
stocks1. This decision was made by
weighing up the potential gains and risks
for members, their superannuation holdings
and the broader community, both now and
in the long term. However, it is important to
note that tobacco stocks form less than 1%
of both VicSuper’s investment holdings and
that of the benchmark indices.

These types of decisions are made easier
by having strong, publicly stated values
and commitments in relation to our
investments. For VicSuper, sustainable
investing means ESG integration, or taking
into account environmental, social and
corporate governance factors as part of
the investment decision making process.
We use the services of engagement
specialists, Hermes EOS and Regnan (of
which VicSuper was a founding member)
to engage with companies on ESG issues
on our behalf. VicSuper is also a member
and signatory to a number of international
standards and collaborates to share
knowledge with other institutional investors.
Read about our approach to engagement
and proxy voting on page 38.

New disclosure requirements
From 1 July 2014 super funds will be
required to publicly disclose all their assets
and their current value – every share,
property, government bond, cash holdings
and so on. This disclosure requirement
has the potential to create tensions in the
industry, as some funds may be reluctant to
disclose the price at which they hold assets
such as prime real estate and other unlisted
assets. In addition, the challenge will be for
funds to produce this voluminous amount
of data in a way that is meaningful for
members.
These new requirements reinforce the
need for super funds to be transparent
and accountable, remembering at all times
that the money they invest belongs to their
members. VicSuper sees the disclosure as
an opportunity to highlight our sustainable
approach to investing in terms of good
governance and transparency. We are
committed to developing our disclosure
of investments via our new website during
2013/14.
1 Where VicSuper invests in pooled trusts this divestment
will be on a best endeavours basis, due to cost and
implementation difficulties.
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Financial strength and performance

The best performing option for
the year was Equity Growth
Sustainability

Net investment returns for VicSuper Scheme and VicSuper Beneficiary
Account
Option

GRI1.2

Investment returns for
VicSuper’s investment options
Investment returns for VicSuper’s
investment options Investment returns for
the 2012/13 financial year were positive
for all but one of VicSuper’s investment
options and performance was stronger for
options with greater exposure to equity
markets. Fixed interest (bonds) and cash
markets added to returns though these
markets softened over the year. Global and
Australian equity markets were strong until
they experienced a sell-off in May and June
2013. This contributed to a negative return
for the new Australian Shares option, which
was introduced in February 2013.
VicSuper’s best performing option was
Equity Growth Sustainability. This is an
equities-only option which returned
21.4% for VicSuper Scheme and VicSuper
Beneficiary Account and 24.1% for VicSuper
Pensions.
The strong Australian dollar helped to
further bolster hedged international equity
returns and international fixed interest in
Australian dollars. The Australian dollar, after
remaining between US$1.02 and US$1.05
for most of the financial year, dropped in
the last two months to finish at US$0.91 at
30 June 2013. This fall impacted hedged
international developed market equities
but had a positive effect on unhedged
equities in emerging markets. The default
investment option, Growth, had a net
investment return of 15.4% for VicSuper
Scheme and VicSuper Beneficiary Account
and 17.5% for VicSuper Pensions.
The three-year investment return is more
reflective of our long-term investment
objectives. Our Growth Option achieved a
compound average net investment return
of 8.7% for VicSuper Scheme and VicSuper
Beneficiary Account, and 10.2% for
VicSuper Pensions.

Investment
return 2012/13

3-year investment
return to 30 June
2013 pa

10-year investment
return to 30 June
2013 pa

Cash

2.8%

3.7%

4.5%

Capital Secure

6.1%

6.0%

5.3%

9.4%

7.0%

5.7%

Balanced

Capital Stable

12.7%

8.0%

6.3%

Growth

15.4%

8.7%

6.6%

Equity Growth

20.3%

9.8%

7.0%

Equity Growth Sustainability

21.4%

9.6%

7.4%

Australian Shares*

-1.2%

N/A

N/A

*Australian Shares option commenced 4 February 2013. Figures are from this date. Please note: Past performance is not
a reliable indicator of future performance.

Net investment returns for VicSuper Pensions
Option

Investment
return 2012/13

3-year investment
return to 30 June
2013 pa

10-year investment
return to 30 June
2013 pa

Cash

3.3%

4.4%

5.3%

Capital Secure

6.9%

6.9%

6.3%

Capital Stable

10.6%

8.1%

6.8%

Balanced

14.5%

9.3%

7.4%

Growth

17.5%

10.2%

7.7%

Equity Growth

23.0%

11.4%

8.1%

Equity Growth Sustainability

24.1%

11.1%

8.4%

Australian Shares*

-1.2%

N/A

N/A

*Australian Shares option commenced 5 February 2013. Figures are from this date. Please note: Past performance is not
a reliable indicator of future performance.
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Investment market conditions
A low-growth and low-inflation
environment kept downwards
pressure on interest rates globally
The market analysis below provides context
for the investment option performance.
Following the lead from international
markets, Australian sharemarkets
experienced a strong rally in the 2012/13
financial year.

Key events in 2012/13
International
A low-growth and low-inflation environment
kept downwards pressure on interest rates
around the world. This caused a reduction
in yield (or income return) on traditional
fixed interest investments such as highquality government and corporate bonds.
Investors searched for alternative sources
of yield in their portfolios, including high
yield debt, emerging market debt and high
dividend yielding stocks.
United States
The United States continued its slow
economic recovery, partially resolving the
‘fiscal cliff’ at the beginning of 2013 with
the American Taxpayer Relief Act. The
debt ceiling was reached in May 2013;
however the US Treasury has continued
to take ‘extraordinary measures’ to avoid
the US defaulting on its obligations. Global
sharemarkets experienced a fall in May
2013 after the US Federal Reserve indicated
that it may slowly begin to taper quantitative
easing. Meanwhile unemployment in the
US fell slightly and house prices appear to
have bottomed out. The volatility towards
the end of the financial year in US equity
markets was not enough to erode the
sharemarket gains since July 2012.
In May 2013, the US Federal Reserve
chairman Ben Bernanke indicated that
subject to inflation and unemployment
outcomes in the coming months, the US
Federal Reserve would begin winding back
its program of quantitative easing, which
has involved monthly purchases of US$85
billion in treasury bond and mortgage
backed securities. This caused a temporary
sell off in global sharemarkets and a spike
in sovereign bond yields.

Europe
As the 2012/13 financial year ended
Europe showed signs of stabilising with its
central banks having successfully restored
some liquidity. However unemployment
and challenging living conditions remain a
significant problem, particularly in nations
facing tough austerity measures as part
of bailout agreements. French, UK and
German sharemarkets all rallied over the
financial year, returning 17.0%, 11.6% and
24.0% respectively.
Japan
In Japan, the Liberal Democratic Party
regained power after an election in
late 2012, with Shinzo Abe appointed
Prime Minister for a second term. Abe
immediately launched a set of policy
measures later dubbed ‘Abenomics’,
targeting a 2% annual inflation rate by
introducing dramatic quantitative easing,
thereby devaluing the Yen. The Japanese
Nikkei rallied as a result, returning 51.9%
for the financial year, despite a sell-off in
the final two months.
China
Concern grew through 2012/13 over
China’s economic outlook with its falling
Purchasing Managers’ Index (or PMI – an
indicator of confidence in the economy
as signalled by manufacturing sector
purchases) often quoted as evidence of
a future decline in growth. Despite this,
China recorded GDP growth of 7.5% for the
year. In June 2013, volatility increased due
to fears of a credit (or liquidity) crisis after
interbank lending interest rates rose sharply
as the Chinese central bank temporarily
refused to assist by injecting further credit
into the market. China’s shadow (or
informal) banking industry is most at risk
after the central bank’s inaction signalled
a warning for credit lenders to exercise
greater caution. The crisis passed with the
central bank injecting new liquidity into the
market.

Australian sharemarkets
experienced a strong rally
during the year
Australia
Following the lead from international
markets, Australian sharemarkets
experienced a strong rally in the 2012/13
financial year. However, growth in the
Australian economy began to show signs of
slowing during the year, with investment in
the resources sector peaking and growth in
nonresources sectors more moderate
than expected.
Together with falling commodity prices,
Australia’s weakening Terms of Trade and a
May 2013 Federal Budget that abandoned
the surplus target, attention focused on
government spending. Both sides of
Australian politics came under pressure for
irresponsible spending and fears emerged
over Australia’s future growth in the
absence of the revenues from resources.
The Reserve Bank of Australia (RBA)
continued its monetary easing cycle to
stimulate growth, the official Cash Rate
finishing the financial year at 2.75%.
Australia’s Cash Rate had been high when
compared with rates of other developed
countries, putting upward pressure on
the Australian dollar. Soon after the RBA
decreased the Cash Rate in early May
2013, the Australian dollar lost over
7% of its value, though this was due to
a combination of factors including the
strength of the US dollar. Having remained
mostly within the US$1.02 to US$1.05
range for the financial year until May 2013,
the Australian dollar finished at $US0.914.
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Worldwide market performance at a glance
Index/Rate

Change over 12 months

S&P/ASX 300 Equities Accumulation Index

21.9%

MSCI World Ex-Australia Equities Index (unhedged)

33.1%

MSCI Emerging Markets Equities Index (unhedged)

15.2%

UBS Australian Composite Bond Index

2.8%

Barclays Capital Global Aggregate Bond Index (hedged)

4.6%

UBSA Bank Bill Index

3.3%

Reserve Bank of Australia Official Cash Rate

-0.75%

CPI Rate (at end of June 2013)

2.4%

$A/$USD

-10.8%

Source: ABS Consumer Price Statistics, Contango Asset Management

The S&P/ASX 300 Accumulation
Index gained 21.9% for the 12
months ending 30 June 2013
Sharemarket performance
VicSuper measures investment
performance against benchmark indices.
A benchmark index is a collection of
securities grouped together. An example
is the S&P/ASX 300 Index, which
incorporates the top 300 companies by
market capitalisation listed on the Australian
Securities Exchange. The performance of
the index provides a benchmark against
which VicSuper can assess the performance
of its fund managers.

Australian shares

Developed markets (international)

In Australia, the S&P/ASX 300 Accumulation
Index gained 21.9% for the 12 months
ending 30 June 2013. The strong
performance over the financial year
was not universal across all sectors, as
cyclical sectors including materials stocks
underperformed. It was the sectors with
stocks that have relatively higher dividend
yields that outperformed, including
financials and telecommunications stocks.
Growth in the Australian economy began
to slow late in the financial year, with
investment in the resources sector peaking
and growth in non-resources sectors more
moderate than expected. Falling commodity
prices and Australia’s weakening Terms of
Trade together with a May 2013 Federal
Budget that abandoned the surplus target,
contributed to weak equity markets in May
and June.

The MSCI World ex-Australia Index
(unhedged with net dividends reinvested)
returned 33.1% for the 12 months ended
30 June 2013. Japan’s Nikkei Index led
gaining 51.9% over the period on the back
of monetary and fiscal stimulus measures
introduced by Japan’s new government.

Emerging markets (international)
The MSCI Emerging Markets Index, with
its major country constituents being Brazil,
India, Russia and China gained 15.2% over
the financial year to 30 June 2013. The
Shanghai Composite Index declined by
11.1% over the year.

Country index return for 12 months ending 30 June 2013
Country

Index

Return for 12 months ending 30 June 2013

United States

Dow Jones Industrial Average

15.8%

United States

S&P 500

17.9%

United States

NASDAQ

16.0%

France

CAC40

17.0%

Germany

DAX

24.0%

United Kingdom

FTSE100

11.6%

Japan

NIKKEI 225

51.9%

China

Shanghai Composite

-11.1%

India

BSE200

Brazil

BOVESPA

8.7%
-12.7%
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Real assets
Real assets, in which VicSuper includes
commercial property, infrastructure, timber
and agricultural assets, had a 12-month
return of 7.9%. Returns for sub asset
classes infrastructure, property and timber
were strong, while agriculture returns
lagged. However hedged international real
assets were negatively impacted by the fall
in the Australian dollar.

Cash, fixed interest and currency
performance
Fixed interest
Fixed interest market returns added to
performance in 2012/13, with the Barclays
Capital Global Aggregate Index (fully
hedged into Australian dollars) returning
4.6% for the 12 months ending 30 June
2013. In Australia, the UBS Australian
Composite Bond Index returned 2.8% over
the period. The May 2013 equity markets
sell-off had the same effect on sovereign
bond and credit markets, weakening
returns.
Cash
The RBA cut official interest rates by 0.75%
over the year. Flowing from these cuts,
the Australian three-month bank bill rate
declined by 0.74% over the year, and
closed at 2.79% at 30 June 2013.
Currency
Over the financial year, the Australian dollar
weakened against the US dollar finishing
the financial year at US$0.9137. Before May
2013 it had spent most of the financial year
between US$1.02 and US$1.05.
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Investment option
performance
VicSuper offers a range of
investment options to suit
everyone
In this section you will find details on
VicSuper’s range of investment options.
>> Cash
>> Term Deposit
>> Capital Secure
>> Capital Stable
>> Balanced
>> Growth
>> Equity Growth
>> Equity Growth Sustainability
>> Australian Shares

How do I read these
performance results?
VicSuper’s investment returns are expressed
in annual figures known as net investment
returns.
Our objectives are stated as being above
the rate of inflation. For example, the
Cash Option has an objective of 1.5% per
annum over a rolling 10-year period, so if
inflation was 3% that year, the goal would
be 4.5% per annum for that year. The
Reserve Bank of Australia (RBA) targets
inflation within a 2 to 3% range.
VicSuper Scheme and VicSuper Beneficiary
Account investment returns are the same.
VicSuper Pensions take advantage of tax
concessions and this is why they generally
have a better return than VicSuper Scheme
and VicSuper Beneficiary Account.

Standard Risk Measure

Important information

The Standard Risk Measure is based
on industry guidance by the Australian
Prudential and Regulation Authority (APRA)
to allow members to compare investment
options that are expected to deliver a
similar number of negative returns over any
20-year period.

>> Investment objectives are subject
to periodic change. VicSuper always
notifies members of material changes.
>> The Standard Risk Measure ranges from
Very Low to Very High.
>> Crediting rates were replaced by daily
unit pricing from 1 January 2013. Net
investment returns are calculated using
movements in unit prices.
>> Compound annualised investment
returns over five and 10 years comprise
of crediting rates to 31 December 2012
and net investment returns to 30 June
2013.
>> Annual net investment return for each
year is for the 12 months ending
30 June of that year.

The Standard Risk Measure is not a
complete assessment of all forms of
investment risk. For instance, it does not
detail what the size of a negative return
could be or the potential for a positive
return to be less than a member may
require to meet their objectives. Further,
it does not take into account the impact
of administration fees and tax on the
likelihood of a negative return.
Members should still ensure they are
comfortable with the risks and potential
losses associated with their chosen
investment option.

VicSuper’s investment options: Long-term risk and expected return
HIGH

Balanced

Growth
(default option)

Australian Shares
Equity Growth and
Equity Growth Sustainability

Capital Stable

RETURN

12

Capital Secure

Cash and Term Deposit

LOW

VERY LOW

RISK

VERY HIGH

Note: This is a stylised diagram and is not based on actual returns. Negative returns are possible.
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Cash
This option has no allocation to growth assets, with a very low risk
of fluctuating returns.
VicSuper Scheme and
VicSuper Beneficiary
Account

VicSuper Pensions

To earn an investment
return of 1.5% pa (after
tax) above the rate of
inflation over rolling
10-year periods.

To earn an investment
return of 2.2% pa above
the rate of inflation over
rolling 10-year periods.

Very low

Very low

2.79%

3.33%

Performance over 5 years

3.79% pa

4.48% pa

Performance over 10 years

4.45% pa

5.26% pa

Investment return objective

Standard Risk Measure
Net investment return
2012/13

Past performance is not a reliable indicator of future performance.
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Term Deposit
This option has no allocation to growth assets. Once selected, the
interest rate is locked in and cannot change.

Investment return objective

Standard Risk Measure

VicSuper Scheme and
VicSuper Beneficiary
Account

VicSuper Pensions

To earn an investment
return of 1.5% pa (after
tax) above the rate of
inflation over rolling
10-year periods.

To earn an investment
return of 2.2% pa above
the rate of inflation over
rolling 10-year periods.

Very low

Very low

Net investment return
2012/13*

Interest rates ranges from 3.94% pa to 4.34% during
the period 4 February to 30 June 2013. Please refer to
the VicSuper website for current rates

Performance over 5 years*

N/A

N/A

Performance over 10 years*

N/A

N/A

Past performance is not a reliable indicator of future performance.
* Term Deposit investment option commenced on 4 February 2013.
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Capital Secure
This option has a 20% allocation to growth assets with allowance
for dynamic asset allocation ranges between 5% and 35%.
VicSuper Scheme and
VicSuper Beneficiary
Account

VicSuper Pensions

To earn an investment
return of 2% pa (after
tax) above the rate of
inflation over rolling
10-year periods.

To earn an investment
return of 2.8% pa above
the rate of inflation over
rolling 10-year periods.

Very low

Very low

6.11%

6.86%

Performance over 5 years

4.51% pa

5.30% pa

Performance over 10 years

5.34% pa

6.27% pa

Investment return objective

Standard Risk Measure
Net investment return
2012/13

Past performance is not a reliable indicator of future performance.
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Capital Stable
This option has a 40% allocation to growth assets with allowance
for dynamic asset allocation ranges between 25% and 55%.
VicSuper Scheme and
VicSuper Beneficiary
Account

VicSuper Pensions

To earn an investment
return of 2.5% pa (after
tax) above the rate of
inflation over rolling 10year periods.

To earn an investment
return of 3.3% pa above
the rate of inflation over
rolling 10-year periods.

Low to medium

Low to medium

9.37%

10.58%

Performance over 5 years

4.36% pa

5.16% pa

Performance over 10 years

5.74% pa

6.77% pa

Investment return objective

Standard Risk Measure
Net investment return
2012/13

Past performance is not a reliable indicator of future performance.
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Balanced
This option has a 60% allocation to growth assets with allowance
for dynamic asset allocation ranges between 45% and 75%.
VicSuper Scheme and
VicSuper Beneficiary
Account

VicSuper Pensions

To earn an investment
return of 3.5% pa (after
tax) above the rate of
inflation over rolling
10-year periods.

To earn an investment
return of 4.4% pa above
the rate of inflation over
rolling 10-year periods.

Medium

Medium

12.68%

14.46%

Performance over 5 years

3.98% pa

4.77% pa

Performance over 10 years

6.32% pa

7.43% pa

Investment return objective

Standard Risk Measure
Net investment return
2012/13

Past performance is not a reliable indicator of future performance.
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Growth
This option has an 75% allocation to growth assets with allowance
fordynamic asset allocation ranges between 60% and 90%.
VicSuper Scheme and
VicSuper Beneficiary
Account

VicSuper Pensions

To earn an investment
return of 4% pa (after
tax) above the rate of
inflation over rolling
10-year periods.

To earn an investment
return of 4.9% pa above
the rate of inflation over
rolling 10-year periods.

Medium to high

Medium to high

15.42%

17.54%

Performance over 5 years

3.03% pa

3.73% pa

Performance over 10 years

6.59% pa

7.72% pa

Investment return objective

Standard Risk Measure
Net investment return
2012/13

Past performance is not a reliable indicator of future performance.
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Equity Growth
This option has a 100% allocation to growth assets.
VicSuper Scheme and
VicSuper Beneficiary
Account

VicSuper Pensions

To earn an investment
return of 4.5% pa (after
tax) above the rate of
inflation over rolling
10-year periods.

To earn an investment
return of 5.4% pa above
the rate of inflation over
rolling 10-year periods.

High

High

20.32%

23.00%

Performance over 5 years

3.07% pa

3.74% pa

Performance over 10 years

6.98% pa

8.07% pa

Investment return objective

Standard Risk Measure
Net investment return
2012/13

Past performance is not a reliable indicator of future performance.
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Equity Growth Sustainability
This option has a 100% allocation to growth assets.
VicSuper Scheme and
VicSuper Beneficiary
Account

VicSuper Pensions

To earn an investment
return of 4.5% pa (after
tax) above the rate of
inflation over rolling
10-year periods.

To earn an investment
return of 5.4% pa above
the rate of inflation over
rolling 10-year periods.

High

High

21.41%

24.14%

Performance over 5 years

4.66% pa

5.51% pa

Performance over 10 years

7.37% pa

8.42% pa

Investment return objective

Standard Risk Measure
Net investment return
2012/13

Past performance is not a reliable indicator of future performance.
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Australian Shares
This option has a 100% allocation to growth assets.
VicSuper Scheme and
VicSuper Beneficiary
Account

VicSuper Pensions

To earn an investment
return of 4.5% pa (after
tax) above the rate of
inflation over rolling
10-year periods.

To earn an investment
return of 5.4% pa above
the rate of inflation over
rolling 10-year periods.

High

High

-1.18%*

-1.15%*

Performance over 5 years

N/A

N/A

Performance over 10 years

N/A

N/A

Investment return objective

Standard Risk Measure
Net investment return
2012/13

Past performance is not a reliable indicator of future performance.

* Australian Shares Option was available from February 2013. Performance is from 1 February to 30 June 2013.
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Asset allocation summary

We seek advice from Frontier to assist us in determining the strategic asset allocations for each
investment option
FS6

We seek advice from asset consultants Frontier Advisors Pty Ltd (Frontier) to assist us in determining the strategic asset allocations for each
investment option. Investment return objectives are based on modelling by Frontier and agreed by the Trustee. For further information
please contact VicSuper or visit vicsuper.com.au/publications for a Product Disclosure Statement. VicSuper classifies real assets as 50%
defensive and 50% growth.
Investment
option

Asset class

Cash

Cash

100

Cash

Term Deposit

#

Capital Secure

Capital Stable

Balanced

Growth
(default)

Strategic asset
allocation at
30 June 2012
%

Actual asset
allocation at
30 June 2012
%

Net market
value of
investments at
30 June 2012
%

Strategic asset
allocation
from 1 January
2013
%

Actual asset
allocation at
30 June 2013
%

100

1,356

100

100

874

N/A

N/A

N/A

100

100

126

Equities

15

12.9

433

12.5

16.5

577

Real assets*

10

13.9

15

11.4

Fixed interest

30

29.1

36.5

32.4

Cash

45

44.1

36

39.7

Equities

35

33.1

Real assets*

10

13.3

Fixed interest

30

Cash

25

Equities

55

53

52.5

57.1

Real assets*

10

13.5

15

11.4

Fixed interest

25

24.3

27.5

23

Cash

10

9.2

5

8.5

Equities

75

72.9

67.5

73.1

Real assets*

10

13.3

15

11.5

Fixed interest

10

9.6

16.5

11.7

5

4.2

1

3.7

Cash

1,704

32.5

37.1

15

11.5

29.5

35

30.6

24.1

17.5

20.8

948

4,312

Actual asset
allocation at
30 June 2013
($m)

2,077

1,286

5,263

Equity Growth

Equities

100

100

350

100

100

442

Equity Growth
Sustainability

Equities

100

100

138

100

100

180

Australian
Shares#

Equities

N/A

N/A

N/A

100

100

24

TOTAL
* VicSuper’s Property asset class was renamed ‘Real assets’ in November 2012.
# Term Deposit and Australian Shares investment options were introduced in February 2013.

9,241

10,849
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Long-term performance
Annual net investment returns for VicSuper Scheme and VicSuper Beneficiary Account

Annual net investment returns for VicSuper Pensions
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Fund size

The average account balance of
our members continues to grow

Number of VicSuper Fund
members

Net market value of VicSuper Fund
investments ($ millions)
The Fund surpassed the $10 billion point
in early 2013 and continues to grow as
a result of positive investment market
conditions.

EC1

VicSuper’s funds under management
continued to grow steadily during the
year, with net assets reaching $10.9
billion at 30 June 2013.
There was a drop in member numbers
during the year largely due to an increase
in the transfer of lost member accounts to
the Australian Taxation Office (ATO) and an
increase in the number of members with a
zero balance being exited from the fund.
Effective from 31 December 2012,
the account balance threshold below
which inactive accounts, and accounts of
uncontactable members, are required to be
transferred to the ATO increased from $200
to $2,000. Also, the period of inactivity
before an account of an unidentifiable
member is required to be transferred to the
ATO has been reduced from five years to
12 months.
As VicSuper has improved our insurance
offering and increased default cover to
include income protection cover, the cost
of premiums has increased. This increased
cost has meant that members with very low
account balances are unable to cover the
cost of premiums and their accounts have
been closed.
VicSuper’s
growth
rate

Additional
members
compared to
the previous
year

2012/13

-3.88%

-9,848

2011/12

-3.22%

-8,457

2010/11

2.55%

6,517

2009/10

2.47%

6,174

2008/09

4.94%

11,742

Average account balance of
VicSuper Fund members ($000)
The average account balance of our
members has generally been increasing
year-on-year.

Voluntary contributions by
members ($ millions) including
rollovers, personal contributions
and salary sacrifice
Voluntary contributions grew considerably
in 2012/13 and have been increasingly
steadily each year since 2009.
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Total contributions made to
VicSuper Fund by members ($000)

Value generation for members
EC1

Total contributions have been steadily
increasing year-on-year since 2008.
Investment income
Contribution
revenue
Other revenue
Gross value added

2011/12
($000)

2012/13
($000)

For every $100 of
income generated

% change

109,255

1,299,863

$48.33

1,089.75%

1,307,479

1,360,126

$50.57

4.03%

25,895

30,315

$1.13

17.07%

1,442,629

2,690,304

$100

Value generation and distribution at 30 June 2013
EC1

Distributed to members

89.80%

Salaries and associated expenses 0.92%
External service providers

1.20%

Depreciation of assets

0.08%

Insurance for members

1.63%

Taxes

6.37%
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Fee structure

VicSuper was rated as
one of the “best value for
money funds” in Australia by
SuperRatings
In 2013, VicSuper was rated as
one of the “best value for money
funds” in Australia by independent
superannuation research and ratings
company, SuperRatings.

VicSuper’s fee structure as at 30 June 2013
VicSuper’s fee structure at 30 June 2013

Administration fee

0.28% pa of a member’s account balance
on the last day of each month

Account-keeping fee

$1.50 per week per account

The administration fee and account-keeping fee (collectively) are capped at $125 per
month per account. These are the only fees deducted directly from your VicSuper account.

Keeping fees low

Entry fee

Nil

Fees have a significant impact on the
superannuation savings people build – the
higher the fees a member pays, the lower
their potential retirement income. Increased
productivity and the economies of scale
available as VicSuper grows enable us to
maintain our competitive fees.

Contribution fee

Nil

Withdrawal fee

Nil

Pension payment fee

Nil

Exit fee

Nil

The graph below is an example of the
impact of two different fees on the same
account balance. It demonstrates the
cumulative impact that different fees can
have on the final value of investments over
time and shows why this is important for
our members.

Effect of fees on an account
balance

Source: MoneySmart website http://www.moneysmart.
gov.au, 22 July 2013. The calculator is intended
to provide illustrative examples and is based on
assumptions. Actual outcomes will vary. Figures are not
adjusted for inflation. The initial value of the investment
is $10,000. Fees for all examples include a $78 per year
fee. For simplicity and to clearly illustrate the difference in
fees, the calculator does not take into account any taxes,
other costs, contribution or exit fees, insurance premiums
or contributions. Investment earnings are assumed
to be 7% pa. It is assumed that the fees used in the
calculations do not change for the periods illustrated.

Other costs
Investment management cost:
From 0.00% to 0.69% depending on your investment option. This cost is included in
the calculation of unit prices (not deducted directly from your account).
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Summary financial statements (including fees)
EC1

Summary statement of financial position as at 30 June 2013
2012 (audited)
$’000

2013 (audited)
$’000

Assets
Investments

9,246,028

10,935,636

Other assets

128,397

176,024

9,374,425

11,111,660

Total assets
Less liabilities
Income tax liabilities

7,795

Other liabilities

(30,302)

85,537

1 152,521

193,332

182,823

Equals net assets available to pay benefits

9,181,093

10,928,837

Represented by liability for accrued benefits

9,181,093

10,928,837

Opening balance

8,546,227

9,181,093

Increase in accrued benefits

1,230,077

2,407,357

Total liabilities

Movement in liability for accrued benefits

Benefits expense
Transfer to/(from) reserve
Closing balance

(599,026)

(668,193)

3,815

8,580

9,181,093

10,928,837

15,173

18,988

3,815

8,580

18,988

27,568

Movement in reserve
Opening balance
Transfer to/(from) reserve
Closing balance*

* The reserve includes an administration reserve amount of $250,000 required under VicSuper’s RSE Licence.
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Summary operating statement for the year ended 30 June 2013
2012 (audited)
$’000

2013 (audited)
$’000

Revenue
Gross investment income

109,255

Less Direct Investment expenses

(6,869)

Contributions and transfers from other funds

1,299,863
(16,553)

1,307,479

1,360,126

25,895

30,315

1,435,760

2,673,751

Administration expenses

38,929

42,644

Term insurance

42,130

43,725

120,809

171,445

201,868

257,814

1,233,892

2,415,937

Other revenue
Total revenue
Less expenses

Income tax
Total expenses
Equals benefits accrued as a result of operations
Transfer (to)/from reserve

(3,815)

Benefits accrued after transfer (to)/from reserve

The audit of VicSuper Fund (which includes
VicSuper Scheme, VicSuper Beneficiary
Account and VicSuper Pensions) for the
year ended 30 June 2013 was completed
by VicSuper’s auditor Deloitte Touche
Tohmatsu in September 2013. VicSuper
Fund’s audited accounts are available to
members and beneficiaries upon request
by contacting our Member Centre on
1300 366 216.
The Federal Government’s prudential
framework for superannuation savings is
contained in the Superannuation Industry
(Supervision) Act 1993 (Cwlth). Since
1 July 1999, VicSuper Fund has been a
complying superannuation fund directly
regulated under the Superannuation
Industry (Supervision) Act 1993
(Cwlth), which governs the majority of
superannuation funds in Australia. This
means, among other things, that Fund
earnings are eligible to be taxed at the
reduced rate of up to 15%.

1,230,077

What it means
Benefits accrued after transfer (to)/
from reserve: This is the total increase
in member benefits from net investment
revenue, contributions and transfer of
member balances from other funds, less
the expenses in running VicSuper Fund and
transfers (to)/from reserve.
Liability for accrued benefits: This
represents the total amount of all members’
accounts and the reserve account.

(8,580)
2,407,357
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Investments policy and approach

We aim to build our members’
retirement savings by providing
a range of investment options
PRI1 PRI2 PRI3 FS1 FS2 FS3

We aim to build our members’
retirement savings by providing a range
of investment options that consider
sustainability factors, and cover the
varying levels of risk and expected
return that our members seek for their
superannuation savings.
In practical terms, VicSuper implements this
approach by:
>> using a core (passive index or
enhanced index) and satellite
(actively-managed) approach
>> setting rolling 10-year return
objectives for each option
>> investing each investment option
according to a strategic asset allocation,
which, for options invested in more
than one asset class (eg Capital
Secure, Capital Stable, Balanced and
Growth), includes dynamic asset
allocation ranges.

Dynamic asset allocation aims to add incremental returns to VicSuper’s investment options,
help reduce investment volatility and generate more stable returns over time. This approach
allows flexibility in re-balancing asset allocations and means VicSuper is best placed to take
advantage of opportunities in the market.
Dynamic asset allocation extends to VicSuper’s foreign currency hedging position. However,
the Trustee has not determined any set ranges within which VicSuper can decrease or
increase its foreign currency ratio. Rather, the Trustee acts on advice from the Investment
Committee to determine the appropriate currency position in light of expected market
conditions at the time.
Dynamic asset allocation ranges apply only to investment options with a strategic asset
allocation that includes more than one asset class, therefore the ranges only apply to Capital
Secure, Capital Stable, Balanced and Growth investment options.
The following chart shows the percentage of funds invested in each of VicSuper’s
investment options. The default option is the Growth Option and members may choose
one or a mix of options.

Members’ investment choices as at 30 June 2013 (by proportion of
dollars invested)

Core
The ‘core’ for each asset class consists
primarily of passively managed index
investment mandates (ie the underlying
assets are bought and sold infrequently).
For core investments we seek to achieve
investment returns targeted at the return of
the relevant financial market.

Satellite
This investment approach involves investing
in a smaller number of securities or
assets which are intended to outperform
the relevant market within an overall
risk-controlled framework. VicSuper uses
active management strategies to invest in
Australian and international listed shares,
fixed interest, private equity and real assets.

Dynamic asset allocation
VicSuper’s investment strategy allows
for dynamic asset allocation ranges. This
means VicSuper may:
>> shift the asset allocation away from
the neutral strategic asset allocation, if
the conditions in the capital markets
indicate a buy or sell opportunity
>> invest in opportunities which provide
compelling risk-adjusted returns over
the one to three year horizon, but may
not be long-term strategic investments.

Net market value of VicSuper Fund investments by asset class as at 30
June 2013 ($ million)
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Investment managers

VicSuper made the decision to
no longer invest in companies
producing tobacco products
FSSHR1

To invest VicSuper Fund’s assets,
VicSuper engages the services of
specialist external investment managers.
All of the Fund’s assets are externally
managed. VicSuper’s investment managers
include Vanguard Investments Australia
Ltd AFSL 227263 – international equities
and Blackrock Investment Management
(Australia) Ltd AFSL 230523 – Australian
equities, Australian and international fixed
interest and cash.
Each manager looks after one or a number
of VicSuper’s investments. Performance
is judged against a benchmark, which is
generally an index such as the S&P/ASX
200 Accumulation Index. For example,
VicSuper invests in the BlackRock Australia
Fixed Interest Fund, which is managed
by BlackRock and performance is judged
against the UBSA Composite Bond Index.
A full list of VicSuper’s investments is
available on our website.

New investment managers
In 2012/13 VicSuper increased its number
of satellite managers, appointing global
equity managers Walter Scott & Partners,
Sanders Capital LLC and Global Thematic
Partners and international emerging markets
equity manager Martin Currie Investment
Management.
VicSuper also appointed satellite Australian
equity managers SG Hiscock & Company,
AllianceBernstein Investment Management
Australia, Perpetual Investment
Management and Tribeca Investment
Partners. Vinva Investment Management
was appointed to manage a portion
of VicSuper’s core Australian equities
investments as part of an enhanced index
approach.
The new satellite investment managers are
‘benchmark unaware’ in that they are not
expected to track an index. Rather, through
their range of investment styles, such as
value or growth, it is expected that they will
outperform VicSuper’s core investments
over a business cycle.

Value and percentage of VicSuper assets by investment managers
PRI1 PRI2 PRI3

Asset class

At 30 June 2013
$m

% Fund

GROWTH ASSETS
Australian Listed Equities
BlackRock Aust Equities (adjusted)

720

6.6%

Vinva Enhanced Index Low Risk Fund

360

3.3%

AllianceBernstein Franked Australian Value Fund

199

1.8%

SG Hiscock SGH20 Fund

161

1.5%

Perpetual Sustainable Australian Shares Fund

189

1.7%

Tribeca Australia Smaller Companies Fund

164

1.5%

154

1.4%

19

0.2%

1,848

17.0%

Generation IM Global Equity Fund (hedged)

235

2.2%

Vanguard Carbon Aware International Shares Fund

292

2.7%

SSgA Dow Jones Sustainability World Ex-Australia Index Trust
(hedged)

302

2.8%

Walter Scott Global Equity Fund

264

2.4%

Global Thematic Equity Strategy

166

1.5%

Sanders Capital Global Value Equity

181

1.7%

IFM International Private Equity (unhedged)

109

1.0%

Performance Venture Capital II (unhedged)

35

0.3%

5

0.1%

42

0.4%

Vanguard Emerging Markets Shares Index Fund (unhedged)

402

3.7%

Martin Currie Emerging Markets Growth Fund

247

2.3%

Australian Private Equity
Macquarie Private Equity (VicSuper) Trust
Cleantech Australia Fund LP
International Equities
Vanguard Global Equities (hedged)

International Private Equity

Emerald Cleantech Fund II (unhedged)
Generation Climate Solutions Fund (unhedged)
Global Listed Emerging Market Equities
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Asset class

At 30 June 2013
$m

% Fund

DEFENSIVE ASSETS
Australian Fixed Interest
BlackRock Australia Fixed Interest

519

4.8%

31

0.3%

BlackRock Global Fixed Interest (hedged)

755

7.0%

Payden & Rygel Global Fixed Interest (hedged)

224

2.1%

Stone Harbor Fixed Interest Multi-Strategy (hedged)

207

1.9%

1,811

16.7%

25

0.2

126

1.2%

134

1.2%

Eureka Core Property 3

39

0.4%

Investa Commercial Property Fund

95

0.9%

Diversified NZ Property Fund (hedged)

26

0.2%

Hastings Funds Management Utilities Trust of Australia

125

1.2%

IFM Australia Infrastructure

120

1.1%

233

2.2%

VicSuper Future Farming Landscapes Trust

79

0.7%

VicSuper Future Farming Landscapes Land Holdings Trust

24

0.2%

Stafford International Timberland Fund IV

100

0.9%

Stafford International Timberland Fund V

48

0.4%

Stafford International Timberland Fund VI

34

0.3%

10,849

100

Members Equity Super Loans Trust
International Fixed Interest

Cash
BlackRock Australia Cash
NAB Professional Funds 11AM A/c
NAB Term Deposits
REAL ASSETS
Property
CFS Direct Property Investment Fund

Australian Infrastructure

Global Infrastructure
IFM International Infrastructure
Agriculture

Timber

TOTAL
The total is the net market value.

Other changes to investments
in 2012/13
>> VicSuper’s Trustee resolved to divest
companies producing tobacco products
from the Fund’s investment portfolio.
Where VicSuper invests in pooled
vehicles managed by third parties,
the divestment will be on a best
endeavours basis.
>> VicSuper’s benchmark for core
international fixed interest investments,
the Barclays Capital Global Aggregate
Index (hedged to Australian dollars),
was revised to constrain the sovereign
debt component. Where the allocation
to sovereign debt was previously
marketcapitalisation weighted, the
revised benchmark caps individual
country allocation to 10% and
collectively caps the exposure of all
Euro countries to 30%. The new
index is overlayed with the BlackRock
Sovereign Risk Index which measures
government creditworthiness in a
systematic manner. As traditional
market capitalisation weighted fixed
interest indices reward countries with
higher levels of debt, it is expected that
the new benchmark will reduce this
bias and therefore reduce risk in the
international fixed interest sub-asset
class.
>> VicSuper made changes to the
benchmarks of two sub-asset classes
within the ‘Real assets’ asset class:
>> VicSuper’s property benchmark was
changed to the Mercer/IPD Australia
Pooled Property Fund Index plus
0.5% pa
>> VicSuper’s infrastructure benchmark
was changed to: (50% S&P/ASX
300 Accumulation Index and 50%
UBSA Government Bond Index 10plus Years Maturity) plus 3% pa
>> VicSuper believes the new
benchmarks are more reflective
of the nature of these subasset
classes, compared to the previous
benchmark, the UBSA Government
Bond Index 10+ Years Maturity plus
2% pa. Property now has a property
benchmark, and infrastructure’s
split benchmark reflects the income
and capital appreciation nature of
infrastructure.
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Environmental, social and governance (ESG)
integration
ESG integration involves the
careful selection of managers,
including the consideration of
their sustainability policy and
ESG credentials
FS2 FS5 FS9 FS11 PRI4

At VicSuper, sustainable investing means
ESG integration, or taking into account
environmental, social and corporate
governance factors as part of the
investment decision-making process.
ESG integration is the dominant method
of sustainable investment in Australia
according to the Responsible Investment
Association Australasia (RIAA) 2013
Benchmark Report.

Want to know more?
See more examples of recent ESG case studies:
Case Study 1
Case Study 2

Case study 1

By its own admission, the company was weak on governance,
sustainability and disclosure relative to its peers
Founded in 1889, Company A is the largest financial holding company in Peru,
providing commercial banking, insurance and investment banking services in Peru and
internationally.
Company A stock is held in the global emerging market equities fund managed on
VicSuper’s behalf by Martin Currie Investment Management Limited (‘Martin Currie’).
Martin Currie bought the stock based on fundamental research which includes an
assessment of environmental, social and corporate governance risk.

All of VicSuper’s investments are managed
by external investment managers.
Therefore, for VicSuper, ESG integration
involves the careful selection of managers,
including among other things, considering
their sustainability policy and ESG
credentials.

As a company located in a growing economy (Peru’s GDP growth rate was 4.8% for the
year to 31 March 2013), Martin Currie was attracted to this established business which
holds a strong position in a sector with potential for long-term growth within its domestic
economy. By its own admission, Company A was weak on governance, sustainability
and disclosure relative to its peers – issues that Martin Currie had identified as part of
its fundamental research and explored further as part of its engagement with company
management.

As part of the selection process for its
investment managers, VicSuper questions
potential managers on their approach to
integrating ESG factors into their security
selection and portfolio construction
processes, and whether they are a signatory
to the Principles of Responsible Investing
(PRI). As VicSuper appoints a variety of fund
managers with different management styles
and strategies, we allow for and expect
different approaches to ESG integration.

As long-term investors in emerging markets, Martin Currie had previously invested in
a similar financial services group, Firm B. Firm B is an African-based financial services
organisation with a business philosophy around entrepreneurial spirit, empowerment,
social and environmental responsibility and corporate citizenship. Importantly, First B had
addressed many of the sustainability, disclosure and governance issues currently being
faced by Company A.

ESG integration in action
International fixed interest manager Stone
Harbor places particular emphasis on
corporate governance in their evaluation of
investment grade corporate opportunities.
During 2012/13, Stone Harbor decided not
to invest in a European-based integrated
oil and gas producer. In their evaluation
process, they learned that the company
had been charged by the Securities and
Exchange Commission for paying bribes to
intermediaries of an Iranian government
official. Separately, the CEO and five former
employees were also charged with violating
UN sanctions during Iraq’s oil for food
program. In Stone Harbor’s view, there was
a lack of governance at the management
level, thereby creating an unacceptable risk
to investors.
In light of the settlement with the SEC
resulting in the charges being dropped and
the company developing a code of conduct
for employees and investors, Stone Harbor
may re-evaluate the company based on its
improved governance practices.

Martin Currie provided an introduction for Company A & Firm B
In keeping with its philosophy to maintain positive relationships with company
management teams by engaging on key issues that affect or may affect value, Martin
Currie provided an introduction between the two organisations. This provided Company
A with the opportunity to learn from Firm B’s experience in incorporating higher
standards relating to sustainability reporting (such as the Global Reporting Initiative
and Integrated Reporting), and credit analysis particularly with respect to assessing
environmental risk amongst other aspects of banking in an emerging economy. Further,
the insights gained from this engagement helped Martin Currie build conviction in the
quality of company management at Company A.
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Case study 2

The organisation has a diverse supply chain with suppliers around
the globe
Organisation A is a well-known consumer electronics company, innovating products
including mobile phones and televisions.
Organisation A includes businesses in heavy industry, engineering, construction, life
insurance, aerospace and advertising. In a globalised world, it should be expected
that this organisation has a diverse supply chain, with suppliers located around the
globe including in emerging market countries and manufacturing components that are
eventually installed in their products.
One of VicSuper’s managers, Sanders Capital LLC (‘Sanders’), has held a large position
in Organisation A since they were appointed by the Trustee in August 2012. The basis
of this investment is Organisation A’s position as leaders in innovation and technological
improvement due to a commitment to invest in research and development. Organisation
A’s vertical-integration (meaning that it controls its supply chain), enables it to bring
products to market faster than its competitors. This is critical in a fast-moving, highly
competitive and technology-enabled world.
In late 2012, China Labor Watch (a New York-based non-profit organisation) published
a report alleging that Organisation A, through its 249 suppliers located in China, was
involved in various human rights issues including underage employment, excessive
overtime, harsh working conditions and gender and age discrimination, amongst
other claims.
Sanders re-assessed its investment conviction in the organisation
In response to the China Labor Watch report, given this was new information to the
market, Sanders re-assessed its investment conviction in Organisation A. Sanders
compared the findings of the China Labor Watch report with its deep, fundamental
company research (which covers environmental, social and governance risk) and
engaged with Organisation A’s management team, to satisfy itself that it was managing
human rights appropriately within its supply chain. By conducting this further research,
Sanders was able to incorporate the insights on labour into their comparative analysis
of Organisation A. They were satisfied that it was appropriately managing its supply
chain and determined that the upside to current value (stock price) justified a continued
position in the company.
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Carbon regulation and climate change

It is very important to VicSuper
that our strategies do not
negatively impact investment
performance
EC2 FS2 FS5

An ESG integrated approach
There is currently much uncertainty around
the implications of global and domestic
carbon emissions regulation and the
potential impacts of climate change. Asset
owners, such as Australian superannuation
funds, are being asked by various nongovernment organisations to show greater
transparency in their reporting around:
1. Exposure to investments that are
considered carbon-intensive and
therefore vulnerable to future carbon
regulation, such as shareholdings in fossil
fuel producing companies.
2. Exposure to assets considered vulnerable
to climate change impacts, such as
coastal properties. subject to rising sea
levels and infrastructure subject to more
intense storms and warmer weather
3. Strategies for mitigating the risks of both
these exposures.
Various approaches to carbon and climate
change risk management exist and we
expect to see more being developed in the
future. It is of great importance to VicSuper
that the strategies we adopt do not
negatively impact investment performance.

Measuring the carbon intensity
of VicSuper’s investments
For the sixth year running, VicSuper
engaged Trucost to estimate the annual
carbon footprint of each of our listed equity
managers. This is done by analysing their
portfolios to determine how carbon efficient
they are compared with the performance
benchmark index. Trucost uses publicly
available information to calculate the
carbon efficiency of the companies in which
VicSuper invests. VicSuper currently uses
this information to calculate the carbon
footprint (from listed equities) for our
members based on their account balance
and investment options, which we provide
to our members in their Benefit Statements.

‘High’ vs ‘low’ carbon investments
Measuring carbon intensity is not an exact
science and the data in Trucost’s report is
insufficient to categorise VicSuper’s portfolio
holdings into ‘high’ or ‘low’ carbon. More
importantly, there is currently no marketagreed definition of what constitutes ‘high’
or ‘low’ carbon investments. Therefore, we
could only calculate our current and target
‘low/high carbon position’ by defining these
terms ourselves and then self-rating. This
would lack accountability and comparability
with other funds in the industry. However,
Trucost’s report is a useful guide to the
relative carbon efficiency of our various
listed equity funds against their benchmark
indices and against each other. Going
forward, we will continue to explore
available reporting options.

The Vanguard Carbon Aware
International Shares Fund
achieves a 48% lower carbon
footprint than its index
Other strategies
In 2009 VicSuper funded the Vanguard
Carbon Aware International Shares Fund.
VicSuper remains the sole investor in this
fund, which according to Trucost’s 2013
report, achieves a 48% lower carbon
footprint than its index (the MSCI World
ex-Australia Net Divs), while delivering
returns that have matched the index since
its inception to 30 June 2013. This is a
good example of a strategy that reduces the
carbon intensity of the fund while delivering
positive risk-adjusted returns.
Alternative strategies may involve ‘hedging’
against carbon regulation and climate
change impacts by, for example, ‘tilting’ an
entire portfolio to low carbon or completely
screening out investments in fossil fuel
producing companies. VicSuper believes
such strategies ignore the importance,
complexity and inter-related nature of
investment decision making and strategic
asset allocation. While carbon and climate
change are important factors that should
be considered in investments, there are
many financial and non-financial factors that
should also be taken into consideration in
order to invest prudently and responsibly.

Regarding other strategies, VicSuper:
>> Has investments in the private equity
asset class such as the Generation
Climate Solutions Fund I, which include
investments in ‘clean technology’
companies, for example those
companies involved in providing
products and solutions to assist the
transition to a less carbon-intensive
economy.
>> Offers a sustainability investment
option. The Equity Growth Sustainability
Option is similar to our Equity Growth
Option in strategic asset allocation,
except that all investments in this
option encompass sustainability
consideration.
>> Monitors public and social policy
on climate change regulation, as a
signatory to the Carbon Disclosure
Project (CDP). The CDP encourages
the largest listed companies globally to
disclose carbon emissions and carbon
risk management publicly.
>> Retains both Hermes Equity Ownership
Services and Regnan Governance
Research & Engagement Pty Ltd to
engage with companies on climate
change-related investment risks (along
with other ESG risks).
>> Participates in the Global Investor
Survey, the results of which are
combined with other global institutional
investors in the annual report ‘Global
Investor Survey on Climate Change’.
Both VicSuper’s input to this survey and the
report, are on the Company Engagement
page of our website.
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Applying ESG considerations to asset classes

The following table provides further disclosure on the specific ways that VicSuper incorporates sustainability into each asset class. Note: Only
investment managers who undertake some form of sustainability assessment are included in the table.

Sustainability consideration undertaken in each asset class
FS3 FS5 FS6 FS11 PRI1 PRI2 PRI3

How does VicSuper assess sustainability risks
and invest in sustainability assets?

Type of sustainability
assessment (if applicable)

Investment manager / Fund name /
Engagement firm

Cash
Sustainability assessment not applicable.

N/A

N/A

Fixed interest securities inherit ESG opportunities and
risks faced by their issuing organisations (companies and
governments). In our appointment of two managers of
international fixed interest, we sought managers who could
clearly articulate how ESG factors are integrated into their
investment process.

ESG integration1

Payden & Rygel Global Fixed Income Fund
(ESG integration)

ESG integration1

ESG integration1 Stone Harbor Investment
Partners Fixed Interest Multi-Strategy Fund
(ESG integration)

In 2012/13 we invested in a new index developed by
Barclays Capital to ensure the sovereigns we loan to are of
the highest governance standards.

Governance2

BlackRock Treasury Capped Aggregate
mandate

Engagement3

Regnan Governance Research and
Engagement Pty Ltd for engagement with
Australian companies

Engagement3 and proxy
voting4

Hermes Equity Ownership Services for
engagement with international companies

ESG integration1

Generation Investment Management Global
Equity Fund and Vanguard Carbon Aware
International Shares Fund.

Best of sector5

SSgA Dow Jones Sustainability World
Ex- Australia Index Trust (hedged)

ESG integration1

Satellite managers appointed in 2012/13:

Fixed interest

Listed equities
VicSuper conducts research through third parties on certain
environmental, social and governance risks. Where material
risks are discovered, direct engagement is conducted
through these third parties.

VicSuper invests in global companies selected using broad
‘bottom-up’ fundamental analysis based on material financial
and economic, environmental, social and governance risks
and opportunities.

In our recent appointment of listed equity managers
(domestic, international and emerging markets), we sought
managers who could clearly articulate how ESG factors are
integrated into their investment process. VicSuper assesses
the carbon footprint of the Fund’s entire listed equities
portfolio. This research is conducted by Trucost.

- Walter Scott Global Equity Fund - GTP
Global Thematic Equity Strategy - Sanders
Capital Global Value Equity
- Martin Currie Emerging Markets Growth
Fund
- AllianceBernstein Franked Australian Value
Fund
- SG Hiscock SGH20 Fund
- Perpetual Sustainable Australian Shares
Fund
- Tribeca Australia Smaller Companies Fund

Private equity
VicSuper invests in clean technology venture capital funds
which aim to produce environmentally efficient outcomes.

Thematic6

Cleantech Australia Fund

Thematic

Emerald Cleantech Fund II LP

Thematic6

Generation Investment Management
Climate Solutions Fund

6
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How does VicSuper assess sustainability risks
and invest in sustainability assets?

Type of sustainability
assessment (if applicable)

Investment manager / Fund name /
Engagement firm

Real assets
VicSuper invests in traditional property investment portfolios
made up of office, retail and industrial assets which
undertake sustainability practices such as renewable energy
use in property management.

ESG integration1

Colonial First State Global Asset
Management
Investa Property Group
Eureka Funds Management

VicSuper invests in timber held in Australia, New Zealand,
the US, Canada, Central America and South America.

Stafford International Timberland Funds IV,
V and VI

VicSuper invests in agriculture, and in doing so considers
a number of environmental and social issues surrounding
water use, biodiversity, local employment and long term
viability of farming.

VicSuper’s Future Farming Landscapes
investment managed by Kilter Pty Ltd

1. ESG integration – Environmental, social and governance (ESG) factors are considered as part of the investment process.
2. Governance – Applied to sovereigns, governance includes such factors as willingness to pay, political risk and indebtedness.
3. Engagement – Third parties initiate and maintain dialogue on ESG issues, with the companies in which VicSuper invests.
4. Proxy voting – Third parties vote on VicSuper’s behalf at companies’ shareholder meetings.
5. Best of sector – Invests in all industries (without negative screening) but chooses companies considered to have the best ESG credentials in their peer group.
6. Thematic investing – A top-down investment approach focusing on macroeconomic themes that an investor or investment manager uses to identify companies with growth potential.
Clean technology is a common theme used in thematic investing.
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Principles for Responsible Investing

VicSuper incorporates the
Principles for Responsible
Investment through proxy voting
and engagement
PRI4 PRI5 PRI6

VicSuper has been a long time signatory
to the Principles for Responsible
Investment (PRI).
The principles are addressed throughout
this report and are marked in the same
fashion as other GRI labels.
The principles are:
>> PRI1 – Incorporate ESG issues into
investment analysis and decision
making processes.
>> PRI2 – Be active owners and
incorporate ESG issues into ownership
policies and practices.
>> PRI3 – Seek appropriate disclosure on
ESG issues by the entities in which we
invest.
>> PRI4 – Promote acceptance and
implementation of the Principles within
the investment industry.
>> PRI5 – Work together to enhance the
effectiveness of implementing the
Principles.
>> PRI6 – Report on activities and progress
towards implementing the Principles.

How VicSuper incorporates
the PRI
PRI1 PRI2 PRI3

VicSuper’s goal is to integrate consideration
of ESG issues into the broader investment
architecture of the Fund, which is consistent
with the overarching fiduciary responsibility
of VicSuper.
The PRI are broad and touch on all areas
of VicSuper’s investments. The most
significant way that VicSuper incorporates
the principles is through proxy voting and
engagement with companies. As a small
investor relative to other institutional
investors, VicSuper looks for collaborative
engagement opportunities and external
providers (ie Regnan and Hermes EOS) that
enable VicSuper to bring a greater ‘weight
of money’, hence a louder voice to create
change.
Hermes EOS’s specialist engagement team
engages with companies internationally
on our behalf to influence positive change
on environmental, social, governance
or strategic issues. At the outset of each
engagement, Hermes EOS identifies an
appropriate objective to be achieved and
a number of specified milestones along
the way to achieving the defined objective.
Engagements for influence typically take the
form of a series of meetings with company
management or board members, and may
include site visits and collaborative work
with other shareholders, as appropriate.
All engagements for influence are intensive
and classified as extensive under the
scope of the PRI definitions. Hermes EOS’s
engagements are holistic and typically
address a range of relevant ESG themes at
the same time. Where VicSuper believes it
will be helpful to achieving our objective,
we may seek to work with other likeminded
shareholders and pool the collective asset
base to increase our influence. Often
this will be coordinated through the PRI
Clearinghouse or other collaborative
shareholder initiatives.

Want to know more?
Read more about our approach to
engagement and proxy voting on page
38.
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Engagement and proxy voting

All proxies are voted in line with
individual circumstances

Number of companies engaged by Regnan on social,
environmental and governance topics

PRI1 PRI2 PRI3

FS10 FS12 PRI2

VicSuper Pty Ltd retains Hermes Equity
Ownership Services (Hermes EOS),
BlackRock Investment Management,
Generation, Vanguard Investments Australia
and SSgA (pooled vehicles) to vote proxies
on behalf of the Trustee. All of VicSuper’s
satellite managers appointed in 2012/13
administer their own voting on resolutions
at the meetings for companies in which
they invest.

VicSuper uses Regnan to engage the Australian companies in which we invest on ESG
topics. The table below shows the number of companies engaged by Regnan in the last
three financial years, along with the number of topics, and the percentage of the portfolio
covered by these engagements.

We outline the approach of Hermes EOS
below to illustrate how the process works.

Number of companies
engaged

Number of
engagement events

Number of
topics

% of
portfolio

2012/13

51

77

213

47.0%

2011/12

67

110

229

57.0%

2010/11

34

53

140

11.7%

Hermes EOS provides ‘intelligent voting’
services to VicSuper. This means that all
proxies are voted in line with the individual
circumstances of the company, rather
than using a ‘box ticking’ approach or as a
compliance-driven activity.

To calculate the percentage of the portfolio for Regnan engagements, the number of
companies in the portfolio is used. The figure is based on the S&P ASX 200.

In addition, Hermes EOS communicates
with companies where it is considering
voting, or has voted, against management.
The vote is considered as an annual
governance health check and voting work is
strongly linked with corporate engagement.
The vote is not perceived as an end in
itself but rather as a mechanism which
encourages further change where required.
Hermes EOS files shareholder proposals
on VicSuper’s behalf in markets where it
is relevant to do so, typically in Germany
and the US, either as lead filer or as co-filer
alongside other investors.

VicSuper uses Hermes EOS to provide governance engagement and proxy voting for our
core international listed shares. Hermes EOS undertakes engagement activities across a
broad range of companies and geographic locations. These activities cover issues such as
board structure, executive remuneration, risk management, operations in troubled regions
such as Sudan, munitions manufacture, shareholder returns, carbon intensity and bribery.

Consistent with Hermes EOS’s ‘intelligent
voting’ approach, this typically forms part of
a wider engagement with the company and
is used as a tool for leverage in its dialogue
with management.

Number of companies engaged by Hermes on social,
environmental and governance issues by quarter (2012/13)

Number of companies
engaged

Number of issues

% of
portfolio

First Quarter

92

206

4.60%

Second Quarter

133

268

6.65%

Third Quarter

125

260

6.25%

Fourth Quarter

105

241

5.25%

To calculate the percentage of the portfolio for Hermes EOS’s engagements, the number
of companies in the portfolio is used. The figure is based on the MSCI World ex-Australia
Index including emerging markets and is estimated at 2,000 companies.
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VicSuper Ecosystems

Future Farming Landscapes aims
to generate more food and fibre
utilising less land, less water and
less management effort
GRI3.8

VicSuper Ecosystem Services Pty Ltd was
incorporated on 3 January 2006 and is a
wholly-owned subsidiary of VicSuper
Pty Ltd.
The purposes of the company are to:
>> Facilitate investment decisions by
VicSuper Pty Ltd for investment in
ecosystem services within the ‘Real
assets’ asset class by acting as the
corporate Trustee of VicSuper Future
Farming Landscapes Trust, VicSuper
Future Farming Landscapes Land
Holdings Trust and any other unit trusts
formed by VicSuper Pty Ltd as a result
of recommendations by VicSuper
Ecosystem Services Pty Ltd.
>> Review and consider investment
proposals for individual investments
in ecosystem services and make
recommendations to VicSuper Pty Ltd.
>> Implement and monitor investments
approved by VicSuper Pty Ltd in the unit
trust/s and report to VicSuper Pty Ltd
on progress.
>> Undertake any other purposes
determined by VicSuper Ecosystem
Services Pty Ltd and approved by
VicSuper Pty Ltd.
The directors of VicSuper Ecosystem
Services Pty Ltd at 30 June 2013 were Bill
Lyons (Chairperson) and Craig Cook, both
of whom were VicSuper Pty Ltd directors,
and Michael Dundon, Chief Executive
VicSuper Pty Ltd. Directors remuneration
is stated in the Board and Executive
remuneration section.
Danny Hsu, General Counsel and Company
Secretary VicSuper Pty Ltd was the
Company Secretary, and Ruby Chi, Chief
Financial Officer VicSuper Pty Ltd was the
Public Officer. VicSuper Ecosystem Services
Pty Ltd has no employees.

Future Farming Landscapes
In 2007 VicSuper resolved to invest in a
landscape redevelopment project called
‘Future Farming Landscapes’ (FFL). FFL
aims to hold a portfolio of land and water
assets for the purpose of generating returns
from a combination of agricultural activities
and innovative water leasing products. The
FFL project lies between Kerang and Swan
Hill in the southern part of the Murray
Darling Basin (MDB), a vital food-producing
region of Australia.
This investment is delivered by Kilter Pty
Ltd through its FFL model which involves
earning income and building capital
value through investment in farmland
redevelopment, improved yield productivity
and the delivery of water use solutions for
agriculture and the environment.
FFL aims to generate more food and fibre
utilising less land, less water and less
management effort. Farmlands held by
VicSuper are managed to create a resilient
landscape – one which can cope with
variable and constantly changing conditions
and climate, while enhancing productivity,
providing employment opportunities
and improved environmental outcomes,
delivering investment returns.
The objective is a large-scale investment
that improves the productivity of farmland
and maintains and enhances water use
efficiency and ecosystems while delivering
VicSuper long-term, stable, noncorrelated,
inflation-protected returns.

The forms of irrigation used
by FFL are considered
industry-leading
Water use efficiency
EN8

To build resilient farmlands and deliver
highest water use efficiency, FFL has
implemented a large scale irrigation
redevelopment program. By the end of
2013 over 1800ha of land will have been
redeveloped utilising using Sub-surface
Drip Irrigation (SDI) and Rapid-flow Gravity
Irrigation (RGI) technologies.
Irrigation water used by FFL in the past
year has been for paddock based food
production purposes (for human and
animal). 6,320,000 cubic metres of water
was withdrawn for irrigation, stock and
domestic supply in the FFL projects during
2012/13.
SDI is the placement of permanent drip
tape below the soil surface, usually at a
depth of between 20 and 40cm. Emitters
along this tape drip water into the soil
profile during irrigation. This type of
irrigation makes water use around 30%
more efficient.
To date there has been in excess of a 20%
per hectare reduction in water use from SDI
compared to that of the prior flood irrigation
system. In coming years, optimised
management of the irrigation infrastructure
will deliver further significant efficiencies in
water use and increases in crop production.
These forms of irrigation are considered
industry-leading and are consistent
with on-farm water efficiency programs
agreed through the Murray Darling
Basin (MDB) Plan signed by the State
and Commonwealth Governments. The
existing schedule of irrigation, developed
in partnership with water authorities and
government, will be largely completed by
end of 2013/14.
EN10

The FFL Gravity Irrigated cropping program
has been able to capitalise on the ability
to re-use drainage water on upgraded
fields. All re-use systems are designed with
capacity to store and reuse up to 10% of
water application over a single irrigation
cycle (5 – 6 days). At the large gravity
development at Fish Point (planted to
maize, canola and barley) approximately
5% of the volume of water applied was
reused in 2012/13.
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EN9

EN13

No water sources are significantly affected
by VicSuper’s consumption as this is
managed in line with southern MDB
storage levels and environmental flow
requirements.

A total of 4.9 km2 of native vegetation is
currently covenanted under Department
of Environment and Primary Industries
BushTender program. This area, including
native vegetation offsets traded under the
BushBroker program, is encompassed
within a broader fenced area of 9.2 km2
or 10% of the FFL area. In excess of 60%
of the FFL landscape is destined to provide
significant biodiversity outcomes, be it in
the form of low impact grazing on native
forage, agroforestry or fully protected
biodiversity.

Enhanced vegetation supports
seed setting and biodiversity

Biodiversity
FFL investment performance is delivered by
utilising the environment as an operating
envelope containing, provisioning and
sustaining agricultural production from land
and water assets.
EN11

As at June 2013 the FFL initiative owned
and managed 90.9 km2 of land in northern
Victoria, an increase of about 3.9 km2 on
the previous year.
The region is characterised by locally
significant areas of public land supporting
high value biodiversity including riparian
frontages on the Little Murray and Loddon
Rivers; some RAMSAR wetlands; and
protected areas including Winlaton Nature
Conservation Reserve, and Mannaor,
Tutchewop, Dartagook and Stevenson
Swamp Wildlife Reserves.
EN12

The strategic periodic resting of fragile
soils and ecological areas has delivered
measurable recovery in soil quality and
the health of native vegetation across the
landscape. Enhanced vegetation supports
seed setting, a proportion of which is
collected and sown in other parts of the
landscape to expand biodiversity outcomes
and build ecological resilience at scale.
Agroforestry initiatives use native tree and
shrub species that suit the landscape under
a changing climate.

EN14

Biodiversity protection targets in FFL
are based on International Union for
Conservation of Nature targets for protected
areas (>10% of landscape set aside for
effective ecosystem preservation) as well as
the North Central Catchment Management
Authority’s ‘stretch’ targets for biodiversity
protection of (i) 30% native vegetation
cover regionally and (ii) coverage of all
Ecological Vegetation Classes to at least
15%.
EN15

Kilter liaises with Federal and State
Governments to help identify and protect
endangered species. A number of
threatened flora and fauna species are
being protected through management
intervention, including the plant species
Senecio behrianus as well as about a
further 10 identified plants listed as
Victorian Rare or Threatened species.
Threatened or vulnerable fauna include
the Brolga, Grey-crowned Babbler and the
Samphire Skink.

Kilter FFL field staff come from and reside
in the local community and, wherever
possible, materials, supplies, services and
trades are sourced locally as displayed in
the graph below.

Supply of goods and services to
FFL ($m)

41

VicSuper Performance Report 2013

Important disclosures

Use of derivatives

Reserve account

Derivatives are securities (eg futures
and options) that derive their value from
another security. VicSuper uses derivatives
to control the risk of movements in
currency rates and share prices. We use
derivatives carefully and all positions are
fully backed by cash. Derivatives are not
used for speculation or to leverage
the Fund.

The general reserve account is a pool of money that forms part of the assets of VicSuper
Fund as a whole. Where VicSuper’s administration fee and account-keeping fee are
insufficient to cover VicSuper’s management and administration expenses, the shortfall is
paid out of the Fund’s general reserve account.

Investment over 5% of Fund
assets
At 30 June 2013, none of VicSuper’s
investments in unit trusts were individually
valued in excess of 5% of the total market
value of the assets of VicSuper Fund.
However, as at 30 June 2013, the following
investment held via individually-managed
mandates was valued in excess of 5%
of the total market value of the assets of
VicSuper Fund:
>> National Australia Bank: $555,746,566
or 5.02% of total assets

It is not VicSuper’s intention to use this account to smooth returns from year-to-year apart
from minor rounding adjustments. The general reserve is invested in the Fund’s investment
options, as advised by the Chief Investment Officer in accordance with VicSuper’s policy on
the management of reserve accounts.
Balance of the reserve account
As at 30 June

Opening
balance $m

Transfer (from)/to
and Earnings $m

Closing
balance $m

% of total
assets

2013

18.988

8.580

27.568

0.25

2012

15.173

3.815

18.988

0.20

2011

15.112

0.061

15.173

0.18

Please refer to Appendix 4 for further important disclosures and information about
VicSuper’s advisers.
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Member and employer services

We offer a wide range of tools
and services to help members
meet their retirement goals
Our purpose is to help members prepare
for and meet their income needs in later
life by helping them make sense of their
super.
Practically speaking, this means we help
members to maximise their savings before
and during their retirement.
It also means being helpful, efficient and
timely in all dealings with our members
and employers. This is something we take
very seriously and is a key indicator of our
success.

Our approach
We offer a wide range of tools and services
to help members better understand what
they need to do to meet their retirement
goals, including:
>> publications and online content to
explain key superannuation topics
>> information booklets and online
calculators
>> account information and general advice
for members via our advice centres,
workplace visits and over the phone
through our Member Centre
>> public and workplace seminars which
explain and explore key superannuation
and retirement concepts and strategies
>> personal advice services over the
phone and in person to help members
evaluate their financial situation and
recommend suitable strategies.

How does this contribute to
a sustainable superannuation
fund?
GRI4.8

By improving the economic wellbeing of
our members, we help ensure they will
enjoy a better quality of life in retirement.
With a comfortable retirement income,
members will be more likely to attain the
lifestyle they want, and be more able to
contribute to society, the economy and the
protection of the environment.
We provide information, advice and
assistance to ensure our members are
better informed about their superannuation.
By doing so, we want to empower them to
make the most appropriate decisions for
their circumstances and to achieve the best
outcomes they can.
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Longevity and security
FS7

To meet ‘comfortable’ income
levels solely from super savings
for a period of 20 years in
retirement, a couple would
require $786,000
Many people don’t know how much
they need to save in order to generate
the income they will need to enjoy their
retirement.
While everyone is different, having a
common benchmark helps to quantify
what a reasonable retirement income may
be. The ASFA Retirement Standard has
identified that people who own their own
home will require the following annual
income in retirement, depending on the
lifestyle they wish to live:
Lifestyle

Couple $

Single* $

Modest

32,656

22,654

Comfortable

56,406

41,197

June quarter 2013, ASFA Retirement
Standard

Adequacy for VicSuper
members

Are you on track to live a
comfortable retirement?

The table below shows the average account
balances for VicSuper Scheme and VicSuper
Beneficiary Account members at various
ages. You can see the gradual increase of
balances with age, and also the significant
gap between the amount required to fund
a comfortable retirement and the average
member account balance at age 55.

With superannuation guarantee (SG)
payments increasing to 12% over the
coming years, the good news is that
couples aged 25 and 35 are on track to
live a comfortable lifestyle in retirement
(assuming they work until age 67). The
same goes for couples age 45, as long as
the current Centrelink benefits and eligibility
requirements are in place when they
retire at age 67. However, if there are no
Centrelink benefits, these 45 year olds will
face a shortfall and may need to increase
their contributions.

Average account balances of VicSuper
Scheme and VicSuper Beneficiary
Account members
Age

Gender

25

Male
Female

35

45

* Single calculations are based on female
figures.
To meet these ‘comfortable’ income
levels solely from superannuation savings
for a period of 20 years in retirement, a
couple would require a combined balance
of approximately $786,000 ($580,000
for singles). The average Australian’s
superannuation balance at retirement falls
well short of this, with average balances
between age 60 and 64 at $198,325 for
men and $112,632 for women (Source:
Challenger Retirement Income Research,
April 2012).
However, when combined with Centrelink
benefits such as the Age Pension, retirees
may only need to have enough savings
for a ‘modest’ lifestyle in order to achieve
income closer to the ‘comfortable’ level.
It’s also worth noting that few Australians
rely solely on superannuation for their
retirement income. Many have other assets
such as cash, shares and property to assist
with income generation.

55

Average account
balance at 30 June
2013

6,641
$7,041

Male

$28,950

Female

$28,182

Male

$41,718

Female

$30,572

Male

$60,954

Female

$42,577

To help address the super
gender gap we have developed
the Super Woman Money
Program
Lost decade – the gender gap
The table above reveals a notable gap in
account balances by gender. At age 35,
the account balances are quite similar, but
by age 45 we see that female balances
have increased by only $2,000 while the
average male balance has increased by
almost $13,000. This gap between gender
account balances continues to widen, and
is approximately $18,000 for members
age 55. This gap can be attributed to a
range of factors affecting females’ super
contributions including career breaks, parttime work and lower salaries.
To help address this imbalance and assist
women take control of their finances,
VicSuper has developed the Super Woman
Money Program.

For members age 55, there is a need to
take action with their savings to ensure they
can meet the comfortable lifestyle standard.
Even if Centrelink entitlements remain
untouched, it‘s unlikely that the target
income can be reached without additional
contributions being made. If Centrelink
payments are not received, the shortfall is
much larger and considerable contributions
need to be made to reach the target
income by age 67.
Assuming that no Centrelink benefits are
payable and retirement age is 67, a couple
would need to have already accumulated
the balances shown in the table below to
be on track to live a comfortable lifestyle in
retirement.
Age

Balance required (approx.)

25

On track with average VicSuper
balance

35

On track with average VicSuper
balance

45

$150,000

55

$370,000
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Are additional contributions
required?
Assuming that no Centrelink benefits are
payable, a couple with the average VicSuper
member balance, would need to make the
contributions shown in the table below (in
addition to their employer’s SG payments)
until age 67 to be on track to live a
comfortable lifestyle in retirement.
Age

25

Additional contributions
required per couple (approx.)

35

None required, although small
additional contributions at 35
these ages can help you get
ahead.

45

$10,500 pa

55

$40,200 pa

Do you need advice?
We find that many of our members who
use our advice services are on track to
meet their income needs. For those who
aren’t, our financial planners are able to
recommend and help implement strategies
to help them meet their goals over time.
Find out more about our advice services
and book an advice appointment at
vicsuper.com.au/advice

References
1. ASFA defines a modest retirement
lifestyle as “better than the Age Pension,
but still only able to afford fairly basic
activities”.
2. ASFA defines a comfortable retirement
lifestyle as one which enables
participation in “a broad range of leisure
and recreational activities and to have
a good standard of living through the
purchase of such things as; household
goods, private health insurance, a
reasonable car, good clothes, a range of
electronic equipment, and domestic and
occasionally international holiday travel.”
3. The following are the assumptions on
which these figures have been calculated:
>> Invested in the Growth Option while
accumulating and achieving target
return of 7% pa after tax.
>> Invested in the Balanced Option in
a VicSuper Pension and achieving a
target return of 7.4% pa after tax.
>> Income levels: 25 = $45,000, 35 =
$55,000, 45 = $65,000 and 55 =
$75,000.
>> Income indexed at 4% pa from these
amounts.
>> CPI = 3%.
>> No career breaks.
>> All figures in today’s dollars.
>> Couples are made up of the average
male and female super balance at
each age.
>> In the workforce until age 67.
>> VicSuper fees have been deducted
and no deductions have been made
for insurance premiums.
Disclaimer
This information has been provided without
taking into account any of your objectives,
financial situation or needs. You must
therefore assess whether it is appropriate,
in light of your own individual objectives,
financial situation or needs, to act upon this
information.
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Personal advice and seminars
FS3

Our super retirement planning
advice service continued to
be popular with appointments
booked out well in advance in
2012/13
Personal advice
FS7 FS13 FS14 FS16

Providing personal advice is one of
the most powerful ways VicSuper can
help members achieve a comfortable
retirement income. VicSuper offers our
members one-on-one super retirement
planning advice and express super
advice over the telephone.
To help members make the most of
the advice they receive, our qualified
financial planners provide a written
Statement of Advice and also follow up
the implementation of recommendations
made.
We are always looking to develop new
ways to work with our members, including
conducting advice interviews via telephone
and Skype.
Number of super advice appointments
2012/13

Super retirement planning
advice

7,660

Express super advice

1,943

TOTAL

9,603

VicSuper’s qualified financial planners
operate from five advice centres
throughout Victoria, providing specialised
superannuation advice for members.
Our advisers conduct face-to-face, in-depth
appointments with members to discuss and
advise on retirement planning strategies.
The super retirement planning advice
service continued to be popular in the past
year, with appointments booked out well in
advance. In 2012/13, the number of advice
appointments increased by 6% as we
adjusted our resource allocation to focus
more on personal advice appointments
rather than workplace seminars.

Number of super retirement planning
advice appointments by office
2011/12

2012/13

882

886

Blackburn

1,861

2,114

Geelong

1,117

1,245

Melbourne

2,807

3,019

562

396

7,229

7,660

Bendigo

Traralgon
TOTAL

Seminars
VicSuper’s super advice team delivers a
range of superannuation and retirement
planning seminars at locations around
Victoria. These seminars are conducted
both after hours at public venues and
during business hours at employer
workplaces.
Attendees at member and workplace
super advice seminars

61% of our total appointments
were conducted from advice
centres outside the Melbourne
CBD
The locations of our advice centres were
chosen carefully to best service Victoria
and our membership. Each advice centre
services the surrounding areas and staff
at each centre travel to nearby towns and
suburbs to deliver VicSuper’s seminars and
advice services. This ensures that members
and prospective members can access
our services in their local area or at their
workplace.
The table above shows that 61% of our
total appointments were conducted from
advice centres outside the Melbourne CBD.
While our services are available to everyone,
we do not have a specific strategy in
place to deliver additional services to
low-populated or economically
disadvantaged areas.
The express super advice service has made
advice more accessible for members who
have less complex advice needs along with
those living a long distance from VicSuper’s
advice centres. Demand for express
super advice has steadily increased with
1,943 advice appointments for the year.
Of the recommendations made in these
appointments, approximately 59% have
already been implemented.

The number of member and workplace
seminars fell 10% in 2012/13 as we
adjusted our resource allocation to focus
more on providing personal advice
appointments. Attendance at these sessions
fell around 3%; however, we targeted
higher per session attendance by promoting
sessions more widely in the local areas.
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Other services for members
FS3

Expanding our range of online
services for members and
employers is a high priority
Member administration
PR5

The primary objective of VicSuper’s
Member Benefits and Services team is to
provide our members with exceptional
customer service.
It’s been a busy year for VicSuper’s Member
Benefits and Services team with a number
of changes such as the implementation
of daily unit pricing and the introduction
of two new investment options. Our
2012/13 balanced scorecard result of
96.17% outlines our performance against
our service level agreements for key
responsibility areas.
VicSuper’s Member Services Team
manages member and employer enquiries
and requests for information regarding
VicSuper’s products and services. A key
focus for our superannuation consultants is
helping members to take full advantage of
the range of services we offer.
Our consultants discuss:
>> the benefits of tracking and managing
member account online
>> consolidating multiple super accounts
>> how they can make additional
contributions
>> the benefits of personal advice.
In 2012/13 we have seen an increase in
the number of members using our advice
services after being referred by the
Member Centre.
Our Member Benefits Team is responsible
for the efficient, high-quality administration
of new pension member applications,
benefit payments and change of investment
options. Changes during the year, such
as the introduction of daily investment
switching, have provided new challenges for
the team and have also led to the creation
of new efficiencies. In January 2013, the
Member Benefits Team introduced an
automated solution for internal rollovers
between accumulation accounts. By
reducing multiple steps to a single step
process, the team reduced the time taken
to complete each transaction by 20%
and will save over 1,000 sheets of paper
per year. Most importantly, this change
means our members’ balance transfers are
allocated to their account immediately.

Our online services
Expanding our range of online services for members and employers is a high priority
for VicSuper.
We aim to provide 24/7 access to these services for the convenience of our members
and also to reduce the operating costs of the Fund. As shown below, the percentage of
members signed up for email and using VicSuper MembersOnline (our secure portal for
online account management) is a key measure of success and change and is steadily
increasing each year.

Number of members signed up for email
The number and percentage of our members signed up for email communications
continues to grow each year as we encourage members to receive electronic
communications from us.
Benefit plan

2011/12
Number of
members

2012/13

% of members
per benefit plan

Number of
members

% of members
per benefit plan

VicSuper Scheme
and VicSuper
Beneficiary Account

70,554

28.77%

77,890

33.05%

VicSuper Pensions

3,823

57.95%

4,502

59.89%

74,377

29.53%

92,392

33.88%

TOTAL

VicSuper MembersOnline usage
The number of total logins increased considerably for 2012/13 reflecting that many of our
members now actively manage their super via VicSuper MembersOnline.
Year

Total logins

% change

Members who logged in at
least once during the year

% change

2012/13

461,655

14%

47,050

3.91%

2011/12

404,971

2.73%

45,279

12.34%

2010/11

394,211

-8.29%

40,304

14.66%

2009/10

429,829

26.77%

35,150

13.04%

Member feedback
PR5

Our members’ opinions are very important to us. VicSuper is always looking for ways we can
improve our services to members. In order to do this, we conduct regular member research
via professional research organisations. Surveying our members’ level of satisfaction tells us
whether we are delivering services in a way that provides value for them and lets us identify
areas for improvement.
One key question we ask the sample of members surveyed is ‘how likely would you be to
recommend VicSuper to your friends and family?’ – using a scale of one to 10, where one is not
at all and 10 is extremely likely. As per last year’s report, our average score is 7.15 out of 10.

Likelihood of recommending VicSuper (out of a score of 10)
Nov 2010

Mar 2011

Oct 2011

May 2012

Nov 2012

Average to date

7.27

7.12

7.27

6.92

7.17

7.15

In 2012/13, we conducted a series of member workshops focusing on the VicSuper
website. We obtained member feedback on how they use our site and what types of
improvements we can make.
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Working with employers

We are working with our
employers to ensure the smooth
implementation SuperStream
legislation
Employers play an important role in
helping their employees to reach their
retirement goals. They do this by keeping
informed of legislative changes and
providing opportunities for VicSuper to
engage directly with their employees in
the workplace on key superannuation
topics.
For VicSuper, employers are companies
that pay their employees’ superannuation
contributions to us. At 30 June 2013,
VicSuper’s total number of employers was
19,342.
Number of active employers
contributing to VicSuper on behalf of
their employees

VicSuper defines an active employer as one
who made at least one contribution for an
employee within the last 13 months.

VicSuper’s employer account consultants
work closely with our participating
employers to keep them informed of
the constant changes being made to
superannuation legislation, as well as
looking at ways employers can streamline
their superannuation administration
processes. As a result, most employers
who provide all relevant information at the
same time as making the payment have
their contributions allocated much faster
than they were 12 months ago. In 2012/13
we processed 95.4% of transactions to
member accounts within three days. In
total, contributions received for the year
increased by 4.0% from 2011/12.
In 2012/13 over 9,000 employers
used VicSuper EmployersOnline to
make a contribution. Going forward, we
will continue to work with our smaller
employers to further automate contributions
and make super processing easier for them.
Our focus in the coming year will be
working with our employers to ensure the
smooth implementation of requirements
under SuperStream legislation. This has
already kicked-off with an initial series of
employer visits and seminars.
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Operational effectiveness

Building the financial assets of
VicSuper Fund in a sustainable
way improves our efficiency and
provides greater economies
of scale
VicSuper aims to continually do
more and perform better using fewer
resources.
We look for ways to improve our efficiency
and productivity while taking advantage of
economies of scale as we grow. We want
to expand our services to members and
employers while keeping our fees low.
In this section we look at some key
productivity and growth indicators. These
include fees and employee engagement,
as well as environmental metrics like
greenhouse gas emissions, and our paper
and electricity usage.

Our approach
VicSuper’s approach to productivity and
growth means that we aim to:
>> continually monitor and improve
processes to increase efficiency
>> maintain a team of highly trained and
motivated people to deliver services to
members and employers
>> attract and retain members and
employers through outstanding service
>> monitor and review management and
investment administration expenses
>> increase member account balances.

How does this contribute to a
sustainable superannuation fund?
Building the financial assets of VicSuper
Fund in a sustainable way improves our
efficiency and provides greater economies
of scale. This enables us to expand our
services to members and employers while
minimising our environmental impact and
keeping our management fee competitive.
We aim to reduce our operational inputs to
conserve resources. This benefits VicSuper
through increased efficiency and reduced
operating costs, as well as lessening our
environmental impact over the long term.
Our stakeholders and broader society also
benefit indirectly, as they depend upon the
availability of a healthy, natural environment
in which to live.
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Our people

Employee engagement describes
the connection between
employees, their roles, and the
strength of their alignment with
the company vision
VicSuper recognises that our people are
critical to our success.
Investment in our people delivers
positive outcomes for employees, their
families, VicSuper teams and ultimately
our members. This results in increased
engagement and alignment with VicSuper’s
central operating principle, core purpose
and values. Motivated, happy and welltrained employees allow us to develop
and deliver high quality services to our
members and employers.

Employee engagement

Employee engagement (%)

GRI4.4 GRI4.16

Year

Engagement score

Employee engagement describes the
connection between our employees
and their roles, and the strength of their
alignment with the company’s vision. This
year 186 employees participated in the
engagement survey, representing 91% of
our employee group.

2012/13

55%

2011/12

57%

2010/11

53%

There are three key drivers that impact
overall employee engagement as defined
by Culture Amp who were the provider of
the VicSuper Voice engagement survey for
2012/13. These areas are:
1. Engagement – This score reflects the
pride, motivation and commitment to the
organisation.
2. Manager Effectiveness – This signifies
the working relationship between a
manager and an employee.
3. Performance – This denotes the
company’s ability to succeed over time
by effectively utilising resources, systems
and processes.
VicSuper rated slightly below the
Culture Amp benchmark for overall staff
engagement that includes several fast
growing top tier global companies. Our
final organisational scores in the key
areas were Engagement 55%, Manager
Effectiveness 60% and Performance 56%.
These scores varied considerably across
teams. Importantly, the data around all
three drivers of overall engagement allows
us the opportunity to create and execute
customised action plans in response to
team-specific issues.

To improve employee engagement for
2013/14 and beyond, all members of the
Senior Leadership Team will work with their
teams to increase engagement through
action planning initiatives. The ongoing work
of the VicSuper People Committee, which
includes representatives from all areas of
the business, will ensure these initiatives
are implemented across the business.
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Workplace profile and culture

Women made up 44% of
VicSuper’s executive team
and 50% of the entire senior
leadership team
At VicSuper, we strive to develop a
positive, high-performance culture that is
personally and professionally rewarding.
Through fair and equitable employment
practices we aim to achieve a highly
accomplished, diverse and inclusive
workforce.
EC7

VicSuper’s policies relating to employment
are consistent across the company.
As well as embracing industry-leading
recruitment methods such as social media
to attract and retain talent, we advertise
vacancies for each of our advice centres
locally through relevant media channels.
The managers of all of our advice centres
live in the local area of their advice centre.
The overwhelming majority of VicSuper’s
employees live within, and were recruited
from, the city of the advice centre where
they work.
In 2012/13 a new executive manager
was appointed from the external market
to lead our Products and Projects team.
Two existing VicSuper employees were
promoted to the Senior Leadership Team
and two external appointments also joined
the team. The existing diversity of skills
in the Senior Leadership Team has been
further strengthened by the expertise of its
new members.

LA13

Women made up 44% of VicSuper’s
executive team and 50% of the entire
senior leadership team. This is exclusive
of the Chief Executive. The overall gender
balance at VicSuper is approximately 50%
female and 50% male. At 30 June 2013,
VicSuper’s board consisted of six males and
two females.
VicSuper was categorised as an EOWA
Employer of Choice for Women in 2011/12
and this citation is valid for two years. As
this agency has now changed its name to
the Workplace for Gender Equality Agency
(WGEA), VicSuper and other organisations
will be advised when the new criteria for
WGEA status is released and will submit
an application.
VicSuper does not record numbers of
employees within any minority groups or
racial diversity.
LA4

VicSuper has 184 employees covered by an
enterprise bargaining agreement, which is
85% of all employees. The remainder are
managers on individual contracts.

66.3% of our employee group
were between 30 and 50 years
of age and 18% were under 30
in 2012/13
In 2012/13, 66.3% of our entire employee
group were between 30 and 50 years of
age and 18% of our team were in the
under-30 age group. The remaining 16% of
employees were over age 50.

Sustainability
FS4

Sustainability is VicSuper’s central operating
principle, meaning it is essential for
employees to understand and engage with
sustainability principles.
In 2012/13 VicSuper:
>> posted regular sustainability tips and
articles on the staff intranet
>> provided updates on VicSuper’s
sustainability progress at monthly allemployee meetings and in monthly
performance statements
>> facilitated the successful function of our
staff sustainability group (FROGS).
We regularly review and modify our policies
and processes, train our employees
in operational and investment-related
sustainability issues and ensure general
information about sustainability impacts
retains a high profile within VicSuper.
Read more about our community
investment and support initiatives on page
58.
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Learning and development

Learning and development is an
important part of ensuring our
employees are at their best to
help our members
Learning is one of our core values, and
as such VicSuper is committed to the
development of all our employees.
Our ongoing learning and development
offerings are aimed at equipping our people
with the skills and knowledge required
to meet the legislative requirements of
the superannuation industry, contribute
to the achievement of VicSuper’s vision
and assist them in their individual career
development.
VicSuper offers comprehensive learning
and development opportunities using a
broad range of resources and mediums.
Our learning philosophy acknowledges
the importance of on the job learning
combined with face to face and online
learning opportunities. We encourage all
employees to participate in a range of
learning and development activities such
as mentoring programs and the use of
Yammer, a social networking tool that
enables collaboration and knowledgesharing across teams.
During 2012/13, we undertook a learning
needs analysis across the business to better
understand and align our learning and
development programs with the needs of
our people. As a result, we are focusing
on three broad areas of learning and
development including compliance training,
leadership development, and operational
development. The internal training hours
per employee was approximately 12 hours
in 2012/13 as we implemented training
programs in these key areas.
External training is complemented by
extensive internal training, including 30
hours of professional development each
year all for our authorised representatives.
Where possible, our employees are given
the opportunity to participate in project
work in order to gain new skills and
experience. We also encourage learning
networks across the business and provide
online learning tools to facilitate this.

Training hours per employee
LA10
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Health and
wellbeing

Number and type of employees

Employees collectively took
50,090,377 steps in the
VicSuper walking challenge.

VicSuper had an even split of
male and female employees in
2012/13

VicSuper is committed to providing a
healthy and safe working environment
for all employees.
VicSuper employees have access to a
range of health and wellbeing programs. In
2012/13 this included but was not limited
to:
>> An Employee Assistance Program for all
employees and their families
>> Annual flu shots and skin checks
>> Subsidised sporting activities such as
lunchtime soccer, self-defence classes
and yoga
>> Nutrition education and weekly fruit
deliveries
>> A corporate walking challenge for all
employees
>> Ergonomic assessments
>> Discounted gym membership and
public transport passes.
VicSuper’s focus on health and safety is
evident across all metro and regional advice
centres. VicSuper has first aid officers, OHS
representatives and RAT (Response Alert
Team) officers across all centres. The RAT
officers meet quarterly to ensure knowledge
is kept up to date to proactively manage
the health and wellbeing of all employees.
VicSuper has 10 RAT officers in head office,
with all regional advice centres being
responsible for this role in their teams.
VicSuper has 11 first aid officers across all
advice centres and eight OHS officers with
two employees taking on official roles as
Health and Safety Representatives.
In 2013/14 VicSuper is introducing a new
health and wellbeing program, VicSuper
Vitality, which will build on our existing
offering for employees.

LA1 LA2 LA13

The total number of people employed
at VicSuper increased by around 10% in
2012/13 and a similar trend was evident
in 2011/12. The voluntary separation rate
was 12.9%, representing 13 male and 15
female staff, which was slightly higher than
11.1% in 2011/12.

Employee gender profile
LA13

VicSuper had an almost 50/50 split of
male and female staff in 2012/13, a slight
change from the previous year where
females made up 54% of staff and the
males 46%.

Employees by employment type as
at 30 June 2013
Almost 80% of employees at VicSuper are
full-time permanent, followed by 9% parttime permanent and 7% temporary staff.

Full-time permanent employees

20

Temporary

15

Casual

Full-time permanent employees

173

Part-time permanent

20

Temporary

15

Casual

0

Co-operative education students

2

Maternity leave

6

Leave without pay

1

173

Part-time permanent

0

Co-operative education students

2

Maternity leave

6

Leave without pay

1
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Employee gender profile as at 30 June 2013
LA13

Women made up 44% of VicSuper’s Executive team and 50% of the entire Senior
Leadership team, closely reflecting the overall 50/50 gender balance in the organisation.

Full-time equivalent remuneration of male and female employees as at
30 June 2013
GRI4.5 EC5 LA14

While there is minimal difference in pay between genders across our levels 1-5 roles, there
are gaps between genders in pay for both our senior manager and director roles.
VicSuper uses external remuneration consultants to assess the job size and provide relevant
market information regarding remuneration. The methodology is applied consistently across
all roles regardless of gender.

The minimum annual salary for a full-time adult employee under the Banking, Finance and
Insurance Awards 2013 is $34,403.

Employee age and position
profile as at 30 June 2013
LA13

While VicSuper employs staff across a range
of age groups, over 60% of our employees
are between ages 30 and 50.
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Greenhouse
gas emissions

Electricity and
paper usage

We are continuing to identify
opportunities for reduction
in our Scope 1 and Scope 2
emissions

Electricity

EN3 EN4 EN16 EN18

Our reduction in greenhouse gas
emissions over the years is a good sign
of improving internal efficiency.
Our Scope 1 and Scope 2 emissions
sources reported here include business
travel by car and electricity use (at all
offices) and gas use (at our Bendigo office
only). Over the six years that VicSuper has
maintained records for these emissions
sources, we have achieved a reduction of
16%.

EN3 EN4 EN5 EN16 EN26 FSSEN16

The vast majority of our greenhouse gas
emissions are from electricity consumed by
computers and lights in VicSuper’s offices.
We continue to look for opportunities within
our operations to reduce our emissions.

Total electricity use (MWh) and
electricity use per employee (KWh)

Following an increase in paper use
in 2011/12, VicSuper has achieved a
reduction in paper use in 2012/13. Overall,
paper use in 2012/13 decreased by
31.9%.

Total paper use (million A4 sheets
equivalent) and total paper use per
member (A4 sheets equivalent)
EN1

This year, however, both our direct
emissions (known as Scope 1) and our
indirect emissions from electricity usage
(Scope 2) increased.
As for any growing business, it is
challenging for VicSuper to keep reducing
our overall environmental impacts on an
absolute basis. Nevertheless, electricity price
increases and regulation changes such as
a price being placed on carbon ensure that
any reductions we are able to make have
increased benefits in terms of cost savings.
We are continuing to identify opportunities
for reduction in our Scope 1 and Scope 2
emissions.
We offset our total greenhouse gas
emissions, Scope 1, Scope 2 and Scope 3,
through purchasing carbon offsets. VicSuper
does this to take responsibility for our
climate impact.

Greenhouse gas emissions: Scope
1 and 2 (t CO²-e)

VicSuper has seen an increase of 10.9% in
electricity consumption this year. While total
electricity consumption increased, electricity
use per employee decreased by 3.4%.
Emissions associated with vehicle travel
were up 3.6%, despite continued efforts to
strategically coordinate the travel of
our advisers.
Our second highest carbon emissions
source for the year was an indirect source
(Scope 3) – our share of energy use from
our head-office building in Melbourne.
These emissions reduced by 27.5%
during the year, as a result of building
refurbishment to common areas
including lifts.

Paper
EN18 FSSEN22

Through a combination of internal efficiency
improvements and the use of online
services, VicSuper has been able to make
reductions in most years for total paper use
and paper use per member.

EN2

In 2012/13, 99.77% of all paper used
by VicSuper is either made with recycled
content or comes from sustainably
managed forests (as evidenced by Forest
Stewardship Council certification). The
remaining 0.23% of paper was incorrectly
sourced. VicSuper reports on our ‘total
paper use’, which includes copy paper
as well as paper used for letterhead,
brochures, envelopes, forms and other
publications.
EN17

Other relevant indirect greenhouse
gas emissions (ie Scope 3 emissions)
amounted to 394 tonnes CO2–e. This
included emissions from staff business
travel, electricity losses, paper, mailing
and couriers.

Want to know more?
See the complete carbon emissions
inventory on page 55.
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Carbon emissions inventory

VicSuper 2012/13 carbon emissions inventory
EN3 EN4 EN16 EN17

Source

Data used

Emission
2012/13
(t CO2-e)

% of total
inventory
2012/13

Emission
2011/12
(t CO2-e)

% of total
inventory
2011/12

Scope 1
Vehicle fleet

Petrol consumption

51.3

5.0

49.9

4.7

Non-company cars

Petrol consumption

2.7

0.3

2.2

0.2

Gas

Gas consumption

3.8

0.4

3.8

0.4

576.10

56

528.1

49.3

Scope 2
Electricity

Electricity consumption

Scope 3
Vehicle fleet

Petrol consumption

4.1

0.4

4.0

0.4

Gas fuel extraction

Gas extraction

0.3

0.0

0.3

0.0

Electricity losses

Electricity losses

72.6

7.1

65.5

6.1

Electricity where not sole tenant

Electricity consumption

172.7

16.8

238.1

22.2

Gas where not sole tenant

Gas consumption

19.0

1.9

20.7

1.9

Paper

Paper weight

51.3

5.0

78.2

7.4

Mailing

Mail expenditure

11.8

1.1

13.6

1.3

Couriers

Petrol consumption

1.2

0.1

2.0

0.2

Non-company cars

Petrol consumption

0.2

0.0

0.2

0.1

Air travel

Short-haul flights

0.5

0.0

2.4

0.2

Medium-haul flights

25.5

2.5

28.7

2.7

Long-haul flights

13.5

1.3

10.9

1.0

Taxis

Taxi expenditure

15.4

1.5

16.0

1.5

Public transport

Train and tram travel

1.6

0.2

1.5

0.5

Reticulated water

Water usage

2.3

0.2

2.9

0.3

Waste

Paper and paper board waste to landfill

0.1

0.0

0.2

0.0

Co-mingled waste to landfill

0.0

0.0

0.0

0.0

Food waste to landfill

0.0

0.0

0.0

0.0

Waste of unknown composition to
landfill

1.9

0.2

1.5

0.1

Totals (t CO²e) 2012/13
Totals

Emission 2012/13 (t CO2-e)

Emission 2011/12 (t CO2-e)

Scope 1

57.76

55.9

Scope 2

576.10

528.1

Scope 3

394.04

486.6

1,027.91

1,070.6

TOTAL
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Leadership and
engagement

Raising community awareness
around sustainability

We engage with key
stakeholders to promote the
principles of sustainability and
achieve the best outcomes for
our members

95% of participants surveyed
said they were motivated to
apply what they’d learnt in the
Super Woman Money Program

EFFM featured a diverse range
of thought-provoking films
around social, economic and
environmental issues

Super Woman Money Program

Environmental Film Festival
Melbourne

We believe that a viable global economy
depends on a sustainable supply of
natural resources, healthy environments,
productive workforces and cohesive
societies.
That’s why sustainability is VicSuper’s
central operating principle. It is a longterm approach to operating and investing
that incorporates traditional financial
assessments with social, governance and
environmental considerations. It guides all
of our key decisions and enables us to act
in the best interests of our members.
VicSuper engages with our members,
employers, staff, the broader community,
business and government to promote the
principles of sustainability and to achieve
the best outcomes for our members.

FS7

FS16

Women in Australia are likely to retire
with 40% less super than men. VicSuper
considers it part of our social responsibility
to help address this superannuation gender
gap, and in response created the Super
Woman Money Program. The 12-week
program has been developed to help
women understand more about their
finances, take better control of their money
and create a lifestyle they can enjoy now
and throughout retirement.
Specifically, the program aims to approach
the topic of superannuation and finances
in a way that is accessible to women who
might otherwise find the topic intimidating
or complicated. We try to create an
environment where women can ask any
questions, and learn from one another’s
experiences, as well as benefiting from
expert information.
In 2012/13, VicSuper ran our third and
fourth series of the Super Woman Money
Program. More than 2,500 women have
been through the program so far, with 95%
of participants surveyed saying they were
motivated to apply what they’d learnt in
the program.
Read more about longevity and security in
retirement on page 43.

Partnership with Zoos Victoria
In 2012/13, VicSuper partnered with Zoos
Victoria to support their ‘Fighting Extinction’
campaign. To help the Zoo spread the
word about Australia’s endangered species,
VicSuper ran a series of activities and
competitions for Victorian primary and
secondary school students.
Students were encouraged to learn about
endangered species and their habitats, and
to explore why certain species are under
threat. We were inundated with fantastic
competition entries and received great
feedback from teachers who used the
activities to incorporate the ‘fight extinction’
message into their classes.

In September 2012, VicSuper was again a
proud sponsor of the Environmental Film
Festival Melbourne (EFFM). During the sixday festival, EFFM featured a diverse range
of films designed to provoke thought and
discussion around social, economic and
environmental issues. VicSuper recognises
the importance of events such as EFFM,
which help to raise awareness of important
issues while also empowering individuals
with knowledge to make better choices.

Want to know more?
Find out about our engagement with
business and government on page 57
and our community investment and
support on page 58.
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Engagement with business and government

VicSuper submitted that the
proposed ban on fee capping
would penalise members with
larger balances
VicSuper actively builds and maintains
relationships with business and
government in order to participate and
influence debate and policy around
superannuation.

Working with the ATO
VicSuper’s Head of Employer Relationships,
Dean Pearce was invited to join the
Australian Tax Office’s (ATO) SuperStream
on-boarding group and attended
ATO briefings and feedback sessions.
SuperStream is a Government-mandated
initiative designed to improve back-end
systems and communications between
employers and super funds.
As VicSuper’s representative, Dean
provided information on how VicSuper
would be implementing the SuperStream
changes, including some of the key
challenges, interpretation issues, costs and
approximate timelines. Dean also provided
information around how our employers
would implement the changes, and
provided feedback on the ATO’s proposed
engagement process.

Liaising with ASFA
Key members of VicSuper’s compliance
team made submissions to Treasury
regarding the proposed MySuper legislation,
particularly on the subject of fee capping.
VicSuper submitted that the proposed ban
on fee capping would be inequitable and
would penalise members with larger super
balances.
In addition to formal submissions,
VicSuper staff liaised with the Association
of Superannuation Funds of Australia
(ASFA) on a more informal basis in order
to provide comment and suggestions
regarding proposed MySuper legislation and
their likely impacts.
VicSuper partnered with City of
Melbourne to present a Sustainability
Networking Event

Engaging with business
VicSuper plays an active role within the
superannuation industry with members
of VicSuper’s Executive team and Senior
Leadership team regularly participating in
and attending key events. VicSuper’s Chief
Executive Michael Dundon has been a
panelist and speaker at various industry
events during the year. These included
the Australian Institute of Superannuation
Trustees panel discussion on future trends
in superannuation, the FST Media Annual
Technology and Innovation Conference and
the FEAL (Fund Executives Association)
Remuneration and Governance Conference.
In October 2012, VicSuper partnered with
City of Melbourne to present a Sustainability
Networking Event. The event was attended
by representatives from the hospitality,
retail, office based and sustainability sectors
and featured speakers on topics including
‘energy efficiency and your business’
and ‘communicating your sustainability
story’. The aim of the event was to create
a dialogue around sustainable business
practices while also giving business owners
practical tips on how they can integrate
sustainability into their business.

VicSuper has been invited by Environment
Victoria to join the leadership group for its
‘Business for Sustainable Victoria’ project,
along with other progressive businesses
from key Victorian industry sectors. The aim
of the project is to “develop and promote
a shared new business agenda for Victoria
that over the coming decade begins the
transformation of our economy to restore
our natural assets, secure our economic
strength and return shareholder value”.
VicSuper’s Executive Manager Marketing
& Communications, Tarnia Puchlenko has
attended several of the group’s meetings
and provided input into the group’s
formation and goals. More information
regarding VicSuper’s participation in this
project will be available in next year’s
Performance Report.
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Community investment and support
FS7

Our Super Advice team,
together with the Australian
Multicultural Education Service,
conducted super seminars to
recent migrants to Australia
VicSuper employees are encouraged to
positively contribute to the community in
the provision of superannuation services
and beyond.
During the past year VicSuper staff
participated in the following activities:

Super seminars for AMES
FS16

VicSuper’s Superannuation Advice team
conducted superannuation seminars with
the Australian Multicultural Education
Service (AMES), Australia’s largest provider
of humanitarian settlement, education,
training and employment services for
refugees and newly arrived migrants.
The sessions were delivered to AMES
staff and recent migrants to Australia and
were designed to provide a basic level of
understanding of superannuation to allow
for better management and familiarity with
the compulsory savings they are accruing.
Four sessions were run in October 2012
in Melbourne CBD, Dandenong, Ringwood
and Werribee. The sessions attracted
over 100 participants and covered topics
including consolidation, fees, compulsory
contributions and choice of fund. Sessions
were designed to provide a practical
understanding of super and allowed time
for individual questions during and after
the seminars.
The sessions were assisted by interpreters
who translated the information for nonEnglish speaking attendees. Feedback
from the sessions was excellent and the
attendees engaged with the presenters and
other attendees through discussion and
questions about super entitlements and the
range of super providers available.

Community involvement leave
Every staff member at VicSuper is entitled
to one day of community service leave per
calendar year to enable them to volunteer
with one of our community partners.
In 2012/13, 71% of VicSuper staff
participated in community involvement in
a range of activities including planting trees,
preparing food for the homeless, building
habitats for wildlife and clearing rubbish.
The program gives VicSuper staff the
opportunity for team building outside of the
work environment while also providing a
positive outcome for the community.

FROGS (Focused Recruits of
Global Sustainability)
FROGS is a group of dedicated VicSuper
staff members addressing some of
VicSuper’s internal sustainability challenges
such as water and energy conservation,
community involvement, sustainable
transport, paper minimisation and recycling.
During 2012/13 the FROGS organised
several activities to raise money for our
community partners, FareShare and
Heartbeat, contributing to the over $3,000
donated by VicSuper staff for the year.
‘Don’t be a mug!’ Challenge

Clothing and toy drives
In December 2012, VicSuper’s Traralgon
advice centre invited all VicSuper’s offices
to donate toys for their community partner,
Latrobe Community Support Services. Staff
across all five locations donated 70 toys to
the toy drive.
As part of our International Women’s Day
celebrations on 8 March 2013, VicSuper
staff heard from a guest speaker from Dress
for Success Melbourne, an organisation
that help Melbourne’s most disadvantaged
women secure employment and achieve
long-term financial stability. Staff were
encouraged to clean out their cupboards
and bring in any unwanted clothing or
accessories that would be suitable to wear
for job interviews. We collected over 10
boxes of clothing which was then delivered
to Dress for Success to assist with their
great work.

31 VicSuper staff committed to giving up
take-away coffee cups for November. We
raised $129 in ‘fines’ for STREAT and saved
an estimated 510 take-away cups by using
‘keep cups’ instead. Since then, many
staff have continued to use their ‘keep
cup’ on a daily basis, saving thousands of
takeaway cups.
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Reputation and governance

An organisation that fails due
to poor governance affects not
only its immediate stakeholders,
but also the broader community
GRI1.2 GRI4.1 GRI4.10 GRI4.9

Our members have entrusted us to
grow and protect close to $11 billion of
savings on their behalf. With this in mind,
our aim is to maintain and enhance
a corporate governance structure that
protects the superannuation savings and
privacy of our members, employers and
other stakeholders.
This involves operating in a fair and
transparent manner, and ensuring a robust
and effective system of internal controls and
management of operational and investment
risks. This report forms one component. In
this section, we explain some of the other
aspects of our approach.

Our approach
VicSuper has a corporate governance
structure that is designed to:
>> protect the savings and privacy of
our members, employers and other
stakeholders
>> ensure that we operate in a fair and
transparent manner in compliance
with legislation, our RSE Licence and
Australian Financial Services Licence,
our constitution and trust deed
>> respect the rights of members,
employers, employees and other
stakeholders
>> allow members, employers and other
stakeholders to have input into our
decision making
>> ensure a robust and effective system of
internal controls and management of
operational and investment risks.

How does this contribute to
a sustainable superannuation
fund?
We believe that when proper attention is
paid to risk management and processes
that respect the rights of stakeholders,
organisations can prosper over the
long term.
An organisation that fails due to poor
governance affects not only its immediate
stakeholders, but also the broader
community through a range of adverse
events such as financial hardship,
unemployment and a loss of confidence.

2012/13 performance
PRI1 GRI1.2 GRI4.1 GRI4.9 GRI4.10 EC2 FS9

VicSuper’s strategic planning process
reflects the long-term nature of VicSuper’s
operations and ensures that we address
both short and long-term risks, trends
and opportunities.
The VicSuper Governance Framework
includes Sustainability, Climate Change and
Environment policies that formalise the way
these issues are incorporated into decision
making and planning practices across the
organisation. We continued to implement
these policies, which are applied to both
VicSuper’s investments and operations,
throughout the year. Copies of the policies
are available at vicsuper.com.au/policies
VicSuper’s Risk Management Framework
provides the structure for our risk
management systems and procedures.
It underpins our process for identifying,
assessing, monitoring and reporting risks for
VicSuper and the Fund.
The framework includes roles and
responsibilities, quarterly monitoring and
reporting to the Audit, Compliance & Risk
Management Committee and a monthly
Executive team review of ‘material risks’.
This review of material risks includes
implementing environmental and social
policies and risk assessment procedures in
our investments. We also look at the impact
of climate change on Fund investment
returns, policies and procedures for
addressing and managing environmental
risk, and potential risks of failing to monitor
performance or manage contracts with
material suppliers.
Additionally, VicSuper’s Compliance
Framework includes a regular review of
internal controls and compliance with
regulatory requirements and internal
policies. There is monthly and quarterly
reporting to the Trustee and quarterly
reporting to the Audit, Compliance & Risk
Management Committee. The Compliance
team regularly send questionnaires to
teams to monitor adherence to business
processes, including questions relating to
monitoring investment fund managers’
mandate requirements and restrictions.
VicSuper’s Audit, Compliance & Risk
Management Committee is a committee of
the Trustee. The purpose of this committee
is to assist the directors with the financial,
compliance and risk management of
VicSuper Pty Ltd and VicSuper Fund.

VicSuper’s Investment Committee is a
committee of the Trustee tasked with
making recommendations to the Trustee on
investment policy, strategy and investment
activities, as well as the review and
monitoring of VicSuper’s investments.
VicSuper also has a Remuneration
Committee. This committee provides advice
to the Trustee on remuneration matters.

Instead of a separate committee
for sustainable development
issues, we aim to integrate this
into all decisions made by the
board
Reporting
GRI4.10

The monthly performance report submitted
to the Trustee has been structured
to highlight the social and economic
dimensions of VicSuper’s performance.
Additionally, environmental and further
social measures are included in quarterly
performance reports.
We do not have a separate committee for
sustainable development issues but aim to
integrate this into all decisions made by
the board.
We maintained regular monitoring of
internal and external risks. Our crisis
management process incorporates business
continuity and disaster recovery processes.
We also keep abreast of government
reviews affecting the superannuation
industry through our memberships of
andparticipation with industry bodies.
An independent assessment of the
performance of the Board and VicSuper’s
committees was conducted during the
financial year. The Board is currently
considering the recommendations made,
and will implement improvements as
appropriate.
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VicSuper’s Board of Directors

VicSuper’s Board of Directors
meets approximately 11 times
each year to set the direction of
VicSuper Fund
GRI4.1 GRI4.2 GRI4.3

VicSuper’s Board of Directors plays a
critical role in overseeing the security
and accountability of VicSuper Fund.
In 2012/13, VicSuper had a board of eight
non-executive directors; four member
representative directors and four employer
representative directors. All decisions made
by VicSuper’s directors require at least a
two-thirds majority. Directors are generally
appointed for a term of five years, after
which they are eligible for re-appointment.
VicSuper also had six deputy directors
during 2012/13, however all deputy
directors ceased office at 1 July 2013 due
to changes in the Board composition.
A Chairperson and Deputy Chairperson
are appointed by the Trustee, with both
positions generally rotated between
employer-appointed directors and
member-elected directors. VicSuper’s
Board of Directors meets approximately
11 times each year to set the direction of
VicSuper Fund and monitor and control
administration, service delivery and
investment management.

Barbra Norris | Chairperson
B Ed, RG146 compliant
Barbra has been a director at VicSuper for over 13 years,
including four years as Chairperson. Barbra is a former Victorian
Government school teacher and has worked extensively with the
Australian Education Union. Barbra was previously a director with
ESSSuper and the Victorian Superannuation Board.
Bruce Hartnett | Deputy Chairperson
BEng, MEng, MPhil, MA, Certificate of Superannuation
Management
Bruce has been a director at VicSuper for nine years, including
five years as Deputy Chair. He was formerly the CEO of the
Australian Government Employees Superannuation Trust, the
Chair of the Victorian Government Purchasing Board and director
of the Victorian Energy Networks Corporation. He is currently
Chair of the State Services Authority, Director RACV Club, Chair
of Odyssey House (Victoria) and President of the Council of the
School for Student Leadership.
Bill Lyons
RG146 compliant
Bill has been a director with VicSuper for over eight years and
was formerly a director of ESSSuper for over 10 years. He has
extensive experience working in property management and
the government with a focus on sustainability. Bill is currently a
director of VicSuper Ecosystem Services, Branch council member
of the Community and Public Sector Union, and recently retired
from his role as Indigenous Native Title Co-ordinator with the
Victorian Department of Sustainability and Environment. He is
now involved with the running of his family farming property in
the western district.
Christine Stewart
B.Arts, Grad.Dip.Ed
Christine has been a director with VicSuper for over three years.
Christine has extensive experience as a Victorian Government
teacher. She has been Deputy Secretary Australian Education
Union for 12 years and is currently Deputy Chair of Board of
Management State Schools Relief Committee.
Wayne Kayler-Thomson
Dip.Com, CPA
Wayne has been a director with VicSuper for over two years.
He has extensive experience as a chairperson and director of
numerous organisations. Previous roles have included Chairman
Australian Regional Tourism Network, Chairman Australian
Chamber Alliance Pty Ltd Management Committee, Deputy Chief
Executive and Member Tourism Victoria Board. Wayne is currently
Director Victoria Tourism Industry Council Ltd, National Board
Member Accommodation Association of Australia, Board Member
National Tourism Alliance and Council Member Victoria University.
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Stan Odachowski
Dip.Bus: Accounting and Data Processing, CPA
Stan has been a director with VicSuper for over two years. Stan
is a Certified Practising Accountant and has extensive executive
experience in the management of accounting, finance and
corporate service operations including extensive experience
working as a chief financial officer in government. He has tertiary
qualifications in business studies and was a principal consultant
for PriceWaterhouseCoopers.
Bill Watton
RG146 compliant
Bill has been a director with VicSuper for over 13 years and was
formerly Chairperson of VicSuper. He has more than 21 years of
experience as a director on superannuation fund boards including
Vision Super, the former Victorian Superannuation Board, City of
Melbourne Superannuation Fund and Australian Services Union
Superannuation Fund. Bill has over 26 years of experience as a
superannuation officer in the Australian Services Union.
Craig Cook
Bachelor of Economics, Economic Policy – Honours
Craig has been a director at VicSuper since September 2012.
He was formerly a director of the Rural Finance Corporate of
Victoria, principal at Craig Cook and Associates, and Deputy Chair
Burston Marstellar Pty Ltd. Craig has extensive experience in
policy and corporate relations and has formerly held a number
of governance and advisory roles including Deputy Chairperson
of Goulburn Ovens Institute of TAFE, Deputy Chairperson of
Goulburn Murray Rural Water Authority and Director of IM
Medical Ltd.
Christine Forster AM*
B.Sci, RG146 compliant
Christine was a director at VicSuper for over 10 years. She
has extensive experience working within the water industry in
Victoria and was Chair Victorian Water Trust Advisory Council and
part of the Murray Darling Basin Authority Advising Committee.
Christine has formerly held a number of governance and
advisory roles including Chair of the Rural Water Corporation,
Member Grampians Pyrenees Regional Development Board and
Ministerial Reference Council for Climate Change Adaptation.
* Christine Forster AM retired as a director of VicSuper on 30 September 2012.

Indemnity and insurance
GRI4.6 GRI4.7

All company directors are required to advise
changes in their pecuniary interests on a
monthly basis and a Register of Interests
is maintained. VicSuper Pty Ltd has taken
out a professional indemnity insurance
policy to indemnify, subject to limited
exceptions, the trustee, the Fund, and the
trustee’s directors, officers and employees
against financial loss resulting from claims
made against them. As required by the
Superannuation Industry (Supervision) Act
1993 (Cwlth), no director or responsible
officer is a disqualified person.
Directors have to provide copies of
qualifications and must meet VicSuper’s Fit
and Proper policy. Directors’ compliance
with the Fit and Proper policy is assessed by
management and confirmed by the Trustee.
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Director shareholding and attendance

All profits from VicSuper’s activities are reinvested back into the Fund to benefit our members
GRI2.6 GRI4.1 GRI4.4 GRI4.5 GRI4.7

VicSuper’s only shareholders are its eight directors, who each hold a single $1.00 share in the company. Under the provisions of the
company’s constitution, if there are any profits from VicSuper’s activities, they cannot be distributed to the shareholders.
For the financial year ending 30 June 2013, the Chairperson was paid a salary of $95,000 pa, the Deputy Chairperson $70,000 pa and each
director $58,000 pa. These salaries include superannuation guarantee.
Deputy directors were paid $1,500 including superannuation guarantee per meeting attended and any direct expenses such as travel.
VicSuper’s board has several committees and the chair and members of these committees receive remuneration in addition to their salary
or payments per meeting for their participation in these committees.
The Chairperson of VicSuper Ecosystem Services Pty Ltd was paid $15,000 pa and directors, excluding the VicSuper Chief Executive, were
paid $10,000 pa including superannuation guarantee. No remuneration is payable to the Chief Executive of VicSuper Pty Ltd in his role as a
director of VicSuper Ecosystem Services Pty Ltd.
Committee

Committee chair’s
remuneration pa

Committee members’
remuneration pa

Audit, Compliance & Risk Management

$8,000

$5,000

Remuneration

$4,000

$2,500

Investments

$8,000

$5,000

Meeting attendance for 2012/13
Director name and
trustee role

Trustee
meetings
attended
(of 11)

Investment
Committee
role

Investment
Committee
meetings
attended
(of 11)

Audit,
Compliance
& Risk
Management
Committee
role

Audit,
Compliance &
Risk Management
Committee
meetings
attended (of 4)

Remuneration
Committee
role

Remuneration
Committee
meetings
attended
(of 2)

Member

4

Chairperson

2

1

Deputy
Chairperson

2

Barbra Norris,
Chairperson

11

Bruce Hartnett,
Chairperson#

10

Stan Odachowski,
Director

11

Chairperson

4

Craig Cook, Director*

11

Member

3

Christine Forster AM,
Director*

3

Member

3

Wayne KaylerThomson, Director

9

Chairperson

10

Bill Lyons, Director

11

Member

11

Christine Stewart,
Director

10

Member

3

Bill Watton, Director

11

Member

Member

7

9

* Christine Forster AM retired as a director of VicSuper on 30 September 2012. Craig Cook was appointed as her successor effective 1 October 2012. Craig Cook attended three meetings
prior to 1 October 2012 as an observer.
# Bruce Hartnett commenced in the Investment Committee in October 2012, and was replaced by Craig Cook in the Audit, Compliance & Risk Management Committee in December
2012.
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VicSuper’s Executive team

VicSuper’s Executive management team are responsible for developing strategies to continually improve
outcomes for members
The VicSuper Executive management team meets approximately twice a month, and under the leadership of the Chief Executive is
responsible for developing policies and strategies for consideration by the board of directors, implementing policies approved by the Trustee
and building organisational capacity.
Michael Dundon | Chief Executive
Michael was appointed Chief Executive of VicSuper in 2011 and is responsible for the overall leadership and
management of the Fund. He works closely with the Executive Team and the Board to develop and implement
plans and strategies that ensure the Fund continues to meet the needs of members and employers. Michael has
extensive experience in the banking & finance, insurance and utilities industries and previously held the positions of
CEO at ESSSuper and General Manager Finance at TRUenergy Australia Pty Ltd. Michael is also a director of VicSuper
Ecosystem Services Pty Ltd, a wholly owned subsidiary of VicSuper that facilitates investment in sustainable agriculture
and new markets for ecosystem services. Michael has Bachelor of Economics and is a Chartered Accountant.
Ruby Chi | Chief Financial Officer
Ruby leads the Finance team and is responsible for the fiscal oversight of VicSuper. As well as meeting VicSuper’s
financial and regulatory obligations, Ruby’s team drives continuous improvement and supports other business areas
to deliver projects and initiatives through planning. forecasting, analytics and monitoring. Ruby has been with VicSuper
since 1999 and holds a Bachelor of Commerce & Administration, a Graduate Diploma in Financial Planning and a
Graduate Diploma in Finance and Investments. Ruby is also a Certified Practising Accountant.

Michael Seton | Executive Manager Products, Advice & Projects
Michael joined VicSuper in 2012. His teams are focused on ensuring VicSuper remains an innovative and competitive
fund by continually reviewing, developing and delivering high quality products and services for members and
employers. Michael previously held the position of Chief Executive Officer for both Military Super and AGEST Super. He
has a Bachelor of Arts (Actuarial Studies) and a Diploma of Superannuation Management. Michael is a Fellow member
of Chartered Secretaries Australia and an Associate member of the Australian and New Zealand Institute of Insurance
and Finance.
Clare Tam | Executive Manager Member & Employer Services, and Chief Information Officer
Clare operates across the business covering member, employer and IT services. Clare and the Member and Employer
Services teams are responsible for delivering quality services to members and employers. As Chief Information Officer,
Clare and IT Services develop IT strategy and deliver projects and services across the business. Clare has a strong
background in financial services, having held senior and executive management roles at VicSuper between 1994 and
2000 and executive level positions at HSBC before returning to VicSuper in 2012. A Fellow of the Institute of Chartered
Accountants and a Chartered Tax Adviser, Clare has a Master of Business Administration, a Bachelor of Economics and
a Diploma of Financial Planning.
Tarnia Puchlenko | Executive Manager Marketing & Communications
Tarnia is responsible for aligning VicSuper’s Marketing, Business Development and Sustainability areas with overall
business strategy. The Marketing and Communications team develop and deliver strategies to grow the Fund, manage
VicSuper’s brand, and provide education to members and employers. With the Sustainability team Tarnia develops
sustainable policies and practices across VicSuper and the Fund, and the New Business team drives VicSuper’s
private market growth. Tarnia studied Marketing at Swinburne University and has a Master of Business Administration,
a Graduate Certificate in Corporate Management and has completed Melbourne Business School’s Advanced
Management Program. Prior to joining VicSuper, Tarnia was Marketing Manager at Daimler-Benz Capital Finance.
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Oscar Fabian | Chief Investment Officer
Oscar and his team are responsible for formulating and executing the investment strategy and operations of
VicSuper. The team works closely with internal and external fund managers and consultants to ensure investments
are performing against set objectives and benchmarks. They continually monitor investment performance and risk,
evaluating opportunities to ensure long-term returns are maximised. Prior to joining VicSuper in 2010, Oscar held
the position of Chief Investment Officer at State Superannuation Financial Services and National Australia Financial
Management. Oscar has a Bachelor of Commerce and completed the AIMR Investment Management Course
at Princeton.
Jennifer Lord | Executive Manager People & Culture
Jennifer and her team develop and implement strategies, programs and systems that make VicSuper a great company
to work for, and that attract and retain talented employees. People and Culture partner with VicSuper’s leaders to
manage and advise on all aspects of the employee life cycle, including recruitment, learning and development,
engagement, reward and employee wellbeing. Jennifer has a Master of Commerce in Human Resource Management,
and has worked in senior and management roles for companies such as Ansvar Insurance Group, MLC, OAMPS and
Plum Financial Services.
Danny Hsu | General Counsel and Company Secretary
Danny leads the Legal and Compliance & Risk Management teams and is responsible for the frameworks designed to
ensure VicSuper’s compliance with relevant legislation, and that the organisation has appropriate governance as well
as risk management practices in place. Danny also acts as the Company Secretary of VicSuper and its wholly owned
subsidiary, VicSuper Ecosystem Services Pty Ltd. Danny holds a Bachelor of Commerce, Bachelor of Laws, Master of
Applied Law (Inhouse Practice), and is a current Australian Legal Practitioner. Danny has over eight years of experience
as a commercial lawyer, and has been with VicSuper since 2005.
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Board and Executive remuneration

VicSuper’s enterprise agreement
is negotiated between employees,
managers and the union to ensure
great outcomes for all

VicSuper Pty Ltd is a member of the
Financial Institution Remuneration Group
(FIRG) who further provide industry
expertise in the areas of remuneration as
well as policy and practice.

GRI4.5

Fixed annual reward

VicSuper uses external remuneration
consultants to advise on remuneration
benchmarks to attract and retain quality
employees.
In order to do this, industry and marketrelevant data are considered whilst
balancing the interests of all members.
The Executive team are employed
under individual open-ended manager
employment agreements whereas nonmanagement employees are employed
under an enterprise agreement. The
enterprise agreement is negotiated
between all employee representatives,
managers and the union to ensure great
outcomes for all parties.
For Director and Chief Executive
benchmarks, we also employ the expertise
of external remuneration consultants who
provide annual benchmarks.

Remuneration methodology for
senior leaders
Under the remuneration methodology,
individual roles are evaluated by external
remuneration consultants appointed
by VicSuper and a relative work value
is assigned to each role. Consultant
recommendations are based on market
relativities, plus the value of each role.
A band or range is applied to each role.
This is undertaken to assist in making
comparisons of roles and to assist in
defining the appropriate remuneration
for each role. The level of experience and
complexity of the role determines where
each incumbent sits within the range.

The fixed annual reward is comprised of
base salary plus SG contributions.

Variable reward
All employees other than directors have
the opportunity to participate in a yearly
performance bonus incentive scheme
designed to ensure the strategic goals
of the organisation, team and individuals
are met. Performance hurdles are set
at the beginning of each financial year
and measured at each bi- annual review
process. VicSuper will pay employees a
performance bonus subject to budget
and company performance. This is
assessed annually as part of the individual
performance review process.

Governance for remuneration
VicSuper has a remuneration committee that
considers and recommends all remuneration
matters to the VicSuper Board of Directors.
VicSuper has remuneration policies in place
for all employees inclusive of the Senior
Leadership team and Directors.

Director remuneration 2012/13
Directors are paid an annual remuneration package plus an additional amount per Committee membership.
Short-term employee benefits

Other long-term employee
benefits

Post
employment
benefits

Salary or fees
$

Performance
related bonus
$

Loyalty bonus
$

Other* (eg long
service leave)
$

Superannuation
guarantee
$

Total
entitlements
for 2012/13
$

Barbra Norris, Chairperson

95,413

N/A

N/A

N/A

8,587

104,000

Bruce Hartnett, Deputy
Chairperson1

71,101

N/A

N/A

N/A

6,399

77,500

Craig Cook 2

49,878

N/A

N/A

N/A

1,872

51,750

14,450

N/A

N/A

N/A

1,300

15,750

Wayne Kayler-Thomson

60,550

N/A

N/A

N/A

5,450

66,000

Bill Lyons

57,798

N/A

N/A

N/A

5,202

63,000

Stan Odachowski

60,550

N/A

N/A

N/A

5,450

66,000

Christine Stewart

57,798

N/A

N/A

N/A

5,202

63,000

Bill Watton

57,798

N/A

N/A

N/A

5,202

63,000

525,336

N/A

N/A

N/A

44,664

570,000

Christine Forster, AM

TOTAL

2

1 Bruce Hartnett moved from the Audit, Compliance & Risk Management Committee to the Investment Committee from 1 October 2012.
2. Christine Forster, AM retired on 30 September 2012 and Craig Cook was appointed on 1 October 2012 as a director and also a representative of the Audit, Compliance & Risk
Management Committee.
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Executive remuneration
Short-term employee benefits

Other long-term employee
benefits

Post
employment
benefits

Salary or fees
$

Loyalty bonus
$

Superannuation
guarantee
$

Performance
related bonus
$

Other* (eg long
service leave)
$

Total
entitlements
for 2012/13
$

Michael Dundon
(Chief Executive)

445,680

80,336

–

–

16,470

542,486

Ruby Chi
(Chief Finance Officer)

234,164

36,654

2,000

8,234

16,470

297,522

Oscar Fabian
(Chief Investment Officer)

303,486

49,868

1,000

–

16,470

370,824

Danny Hsu
(General Counsel and
Company Secretary)

215,785

33,952

1,500

6,925

16,470

274,632

Jennifer Lord
(Executive Manager People
& Culture)

198,769

20,846

–

–

16,470

236,085

Tarnia Puchlenko
(Executive Manager
Marketing &
Communications)

212,192

35,598

2,000

6,689

16,470

272,949

Michael Seton
(Executive Manager Products
& Projects)

208,724

15,000

–

–

16,470

240,194

Clare Tam
(Executive Manager Member
Benefits & Services and
Chief Information Officer)

260,945

23,769

–

–

16,470

301,184

2,079,745

296,023

6,500

21,848

131,760

2,535,876

TOTAL

* Amount accrued but not paid in 2012/13. Entitlement starts after seven years of continuous service.
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Regulation and safeguarding

VicSuper’s most important
stakeholders are our members
PR3 PR4 PR6 FS15

Marketing and compliance
We comply with the relevant Federal
Government legislation in all our benefit
plan features and information. We
also discuss the economic, social and
environmental impacts of our products and
services in this Annual Performance Report
and our Product Disclosure Statements.
We publish the terms and conditions of
any competitions and promotions on our
website and comply with relevant state
and federal legislation. For information
about how VicSuper respects the privacy of
our members and employers, please see
the relevant VicSuper Product Disclosure
Statements, which are available from
our website.

Licensing
VicSuper is licensed under the Corporations
Act 2001 (Cwlth). Under the terms and
conditions of our Australian Financial Services
Licence (AFSL No. 237333), VicSuper may
deal in, and advise on, superannuation
products. At present, VicSuper
representatives are limited to providing
financial product advice on VicSuper
products; ESSSuper – Revised, New, SERB
and Transport Schemes; providing advice
on whether a member should consolidate
or roll over their superannuation holdings
into VicSuper (excluding personal advice on
self-managed superannuation funds); and
general superannuation matters.
Before a VicSuper employee can be
authorised to provide general or personal
advice, the nominated employee must be
approved by two delegates of the Trustee
and meet minimum qualifications, training
and experience criteria.
VicSuper is not a member of any financial
group nor do we have any ownership links
or affiliations that would have any effect on
the advice provided by our representatives
under VicSuper’s AFSL.
All superannuation trustees must be issued
with a RSE (Registrable Superannuation
Entity) Licence by APRA to act as a trustee,
and the super fund must be registered
with APRA to accept contributions. VicSuper
Pty Ltd’s APRA RSE Licence number is
L0000468. To obtain its RSE Licence,
VicSuper had to demonstrate it has policies
and procedures to deal with responsibilities

such as risk management and resource
adequacy. VicSuper Fund’s APRA
registration number is R1000580.
In February 2013, VicSuper was also issued
with its MySuper authorisation from APRA
(unique identifier: 85977964496198),
which means we will continue to be an
eligible default fund for employers after 1
January 2014.

We continued to strengthen
our corporate governance
framework in a number of ways
during the year
Internal controls
GRI1.2 SO2 SO3

VicSuper has a comprehensive system of
internal controls, including:
>> compliance framework
>> risk management framework and risk
management strategy
>> regular compliance and risk
management reports to the Trustee
>> AFSL implementation framework
>> regular legislative and technical updates
to all employees and directors
>> fraud control processes and fraud
awareness training for all employees
>> internal audit function
>> bribery and corruption prevention
processes
>> Anti-Money Laundering (AML) and
Counter-Terrorism Financing (CTF)
policy and program.
All new employees, at both management
and non-management levels, receive
training in fraud prevention and anticorruption as part of their induction.
We strengthened our corporate governance
framework in a number of ways during the
past year. These included:
>> completion of fraud and anti-money
laundering refresher training by all
VicSuper staff
>> monitoring the Federal Government
reviews for any impact on VicSuper and
keeping the Trustee and relevant staff
informed
>> implementing policy and other changes
required as part of Stronger Super and
Future of Financial Advice (FoFA)
>> implementing actions from our fraud
risk management program
>> revising our integrated crisis
management and business continuity
program

>> annual training program for directors
with quarterly legislative updates
>> revising the policies in our governance
framework to comply with Stronger
Super reforms.
Each year, VicSuper focuses on one of our
business units in order to look at fraud risks
in detail.
In 2012/13 VicSuper worked with the
Employer Services team to identify and
analyse potential risks related to fraud and
corruption.

Risk management
Business continuity, disaster recovery
and emergency plans are in place for all
business units and are regularly reviewed
and tested.
Risk assessment reviews are conducted at
least annually.

Financial controls
VicSuper uses independent auditor,
Deloitte Touche Tohmatsu, to conduct an
external audit of VicSuper’s and VicSuper
Fund’s financial statements. The audit for
a financial year is completed in September
of the following financial year. KPMG is
responsible for VicSuper’s internal audit
function.

Custodians
A custodian is a specialist organisation
that holds title to an investor’s assets,
undertakes registration of securities,
holds investments in safe custody and
maintains accounting and taxation records
on the investor’s behalf. VicSuper Fund’s
custodians are National Australia Bank
(AFSL 230686) and Westpac Banking
Corporation (AFSL 233714), which
maintains VicSuper Fund’s bank account.

Our stakeholders
VicSuper’s most important stakeholders are
our members. VicSuper publishes written
and online material, and holds seminars to
educate our members about their super,
including the link between superannuation
and sustainability.
Consideration is given to the businesses
we work with and how we do business
with them.
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Complaints and compliments

We received 734 compliments
from our members throughout
the year
In 2012/13 we received 59 complaints,
an increase of eight complaints from
the previous year. The most common
complaints related to insurance and
general administration. We have adopted
some new procedures where areas for
improvement have been identified in
service delivery. There were no particular
themes or systemic issues.
Complaints remain very low considering
the size of the Fund and represent
approximately 0.02% of our total
membership or roughly one complaint per
4,000 members, reconfirming our belief
that VicSuper’s services are considered to
be high-quality, helpful and timely.
VicSuper’s handling of complaints is
open to review by the Superannuation
Complaints Tribunal and also falls under the
jurisdiction of the Financial Ombudsman
Service. There were no adverse findings in
either forum in 2012/13.

Complaints resolution

Complaints
Year

Written

Nonwritten

TOTAL

2012/13

53

6

59

2011/12

49

2

51

2010/11

24

0

24

2009/10

36

3

39

2008/09

40

5

45

Compliments
Year

Number of compliments

2012/13

734

2011/12

562

2010/11

458

2009/10

448

2008/09

329

VicSuper has a procedure for dealing with
member enquiries or complaints about
the operation or management of VicSuper
Fund. If you feel that you have been treated
unfairly or disadvantaged by a decision
made by VicSuper, you can phone to
register your complaint on 1300 366 216
or write tow the Complaints Coordinator at
VicSuper GPO Box 89, Melbourne, Victoria
3001 and we will review the matter.
Our Complaints Coordinator will ensure
your complaint is dealt with by the most
appropriate person quickly and impartially
and, if necessary, seek the review of
the Trustee on your behalf. If you are
dissatisfied with the outcome of VicSuper’s
review or our handling of your complaint,
you can contact the Superannuation
Complaints Tribunal.
The Tribunal is an independent body set
up by the Federal Government to review
trustee decisions relating to members.
You can call the Superannuation Complaints
Tribunal on 1300 884 114 or
+61 3 8635 5580 or access their website
on www.sct.gov.au
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Stakeholders, suppliers and partners

VicSuper provides formal
and informal avenues for
stakeholders to provide
feedback
GRI4.4 GRI4.14 GRI4.15 GRI4.16 FS3 FS5

VicSuper provides formal and informal
avenues for stakeholders to provide
feedback and influence our operations.
We share responsibility for maintaining
our relationship with stakeholders and
responding to their feedback throughout
the organisation.

Stakeholder groups

VicSuper connected with stakeholders in
2012/13 by:

Members

Conducting member satisfaction surveys
with our members.

People who have a superannuation
account with VicSuper Fund are our
members

Conducting workshops to gain feedback
from members on the VicSuper website.
Seeking feedback from participants in
member and employer seminars and
personal advice appointments.

Employers
Employers are those who pay their
employees’ superannuation guarantee
contributions to VicSuper Fund. This
includes large Victorian Government
agencies and more than 19,000 private
sector employers.

Meeting with individual employers and
partnering with employer associations.
Conducting workplace seminars to assist
their employees to understand their super.
Contacting employers who do not have
VicSuper as their default employer to see
how VicSuper can provide further benefits
to the employer and their employees.
Providing workshops for employers to
attend to keep up to date with changes in
super and how it affects their business.

Employees and their families

Six-week ‘catch ups’ for new employees.

Our employees are integral to the
everyday running of VicSuper.

Learning and development evaluations.

We recognise that a healthy balance
between work and outside life is essential
in maintaining healthy, happy and
productive employees.

Formal performance review meetings held
half yearly.
A monthly all-staff meeting with an update
from the Chief Executive on the outcomes
of the latest board meeting, including the
opportunity for questions and input.
A question portal to the Chief Executive
answered at monthly company-wide
meetings.
The introduction of Yammer, which
enables dialogue and knowledge sharing
across VicSuper.

Fund managers, asset consultants and
investment advisers
Fund managers, asset consultants and
investment advisers provide investment
advice to VicSuper and/or invest and
manage assets on behalf of VicSuper
Fund.
Industrial and union
Industrial representatives are elected
officers and employees of unions that
represent the employment interests of
many of VicSuper Fund’s members.

Attending regular business meetings with
representatives from the superannuation
and investment industries.
Actively participating in industry initiatives.

Having employer representatives on
VicSuper’s board of directors.
Having union participation and assistance
to staff for the enterprise agreement
negotiations (when required).
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Stakeholder groups

VicSuper connected with stakeholders in
2012/13 by:

Governments

Making submissions on relevant issues to
governments.

Victorian Government ministries are
currently the largest employers of VicSuper
Fund’s members. State and Federal
legislators influence regulations that set
the rules by which society operates.
Federal Government regulators such
as the Australian Prudential Regulation
Authority (APRA), the Australian Securities
and Investments Commission (ASIC),
Australian Taxation Office (ATO) and
Australian Transaction Reports and Analysis
Centre (AUSTRAC) monitor VicSuper Pty
Ltd’s compliance with legislation.
Suppliers and professional associates
VicSuper’s suppliers are mainly companies
that provide products and/or services to
VicSuper.

Meeting with government representatives
about superannuation, finance, investment
and sustainability matters.
Being a member of ASFA and AIST,
participating on ASFA and AIST sub-policy
committees and attending various forums.

Surveying and discussing new suppliers’
and partners’ approaches to sustainability
when we purchase.

Professional associates include industry
peers and other professional organisations
with which VicSuper has a relationship.
The broader community
The broader community consists of the
national and global populations that are
both directly and indirectly affected by
VicSuper’s activities.

Sharing our knowledge on sustainability
initiatives by undertaking a number of
public presentations and educational
seminars throughout the year.
Our staff participated in community
involvement days throughout the year,
where they spent a day assisting one of
our charitable organisation partners.
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Appendices
GRI3

Assurance
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GRI3.13
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Appendix 1: Performance summary table
GRI2.8 HR1 FS11 FSSHR1

2008/09

2009/10

2010/11

2011/12

2012/13

% change

Number of personal advice interviews

6,560

7,516

7,205

7,920

9,603

21.25%

Number of member and workplace seminars

1,109

1,445

1,368

1,239

1,119

-9.69%

Attendance at public and workplace seminars

14,952

16,522

15,331

14,457

14,007

-3.11%

VicSuper Scheme members with insurance

57.56%

60.66%

63.31%

69.40%

72.73%

4.80%

Attendance at employer seminars

513

474

469

414

668

61.35%

Compliments

329

448

458

562

734

30.60%

45

39

24

51

59

15.69%

Females in senior management roles

44.44%

39.29%

42.86%

50.00%

48.48%

-3.03%

Employee turnover rate (pa)

19.10%

15.70%

16.00%

11.10%

13.4%

20.72%

5.5

4.3

5.19

5.53

7.23

30.74%

Electricity use per VicSuper employee
(kWh pa)

2,530

2,440

2,325

2,417

2,334

-3.43%

A4 copy paper used per VicSuper employee
(sheets)

6,556

5,504

4,299

4,084

3,746

-30.30%

-16.99%

8.83%

11.76%

-0.37%

15.42%

4,267.57%

-$775,504

$491,343

$826,508

$109,255

$1,299,863

1,089.75%

17.40%

18.00%

16.70%

22.71%

46.73%

105.78%

249,504

255,768

262,285

253,828

243,980

-3.88%

14,418

14,946

15,999

17,290

19,342

11.87%

$1,154,803

$1,185,466

$1,240,528

$1,307,479

$1,359,587

3.99%

Complaints

Sick days taken per employee

Growth Option (default option) annual net
earning rate
Investment income ($000)
Investments with sustainability consideration*
Number of VicSuper Fund members
Number of employers (active) contributing
to VicSuper Fund
Revenue from all super contributions
including rollovers ($000)

* Sustainability consideration includes the following investment strategies:
>> Environmental, social and governance (ESG) factors are considered when selecting and monitoring investments
>> Sustainability-themed private equity investments (that is, clean technology)
>> Best-of-sector approach, meaning investing in all industries but selecting companies that are considered to have the best ESG
credentials in their peer group
>> Agriculture, timber, property and infrastructure investments where sustainability factors, such as energy ratings, are considered in due
diligence and asset management.
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Appendix 2: Key commitments 2012/13

Commitment

Did we deliver?

Review and modify advice model to comply with MySuper framework

Yes

Develop and launch a MySuper compliant product

Yes

Investigate merger and alliance opportunities

Yes

Introduce a new professional development system for our people

Yes

Review core information systems upgrade

Yes

Implement online capability development program including redesign of the VicSuper website
Implement process automation program including insurance form/claim processing

In progress
Deferred to 2013/14

Complete the unitisation of the Fund

Yes

Review employer servicing and relationship model to do more business with existing employers

Yes

Implement SuperStream initiatives
Explore opportunities for the development of new postretirement products
Launch Term Deposit and Australian Shares investment options

In progress
Deferred to 2013/14
Yes

Refine and improve the execution of our sustainability proposition to reinforce our brand and improve
retirement outcomes for members

In progress

Complete the strategic investment review and implement agreed recommendations

In progress

Establish and refine an appropriate investment governance model including use of dynamic asset allocations

Ongoing

Plan the development of additional investment products to meet our members’ needs

Ongoing

Implement a risk budgeting approach to investing

Ongoing

78

VicSuper Performance Report 2013

Appendix 3: Key commitments 2013/14

Commitment

Make significant progress towards implementation of new core administration systems, Sonata and ePASS
Continue to identify new opportunities to grow the Fund, such as merger opportunities
Review our employer engagement strategy in view of recent legislative changes
Identify strategies to harness the increasing interest in self-managed superannuation
Develop multiple member channel strategies that enhance members’ interaction with VicSuper
Implement new, extensive APRA reporting requirements
Implement new website disclosures required by legislation
Finalise implementation of MySuper requirements under the Stronger Super reforms
Continue to implement SuperStream changes under the Stronger Super reforms
Enhance VicSuper’s insurance administration processes and product features to strengthen our insurance offering to members
Progress VicSuper’s position as a sustainable super fund
Review current investment processes to improve efficiency and cost effectiveness

79

VicSuper Performance Report 2013

Appendix 4: Important disclosures and advisers

Privacy

Net investment return

Advisers to VicSuper

The Privacy Act 1988 (Cwlth) gives
individuals control over the way private
organisations collect, use, disclose and
store information about them. VicSuper
has always handled personal information
with extreme care and diligence; details
on how this legislation impacts VicSuper
are available in all our Product Disclosure
Statements. You can also call VicSuper’s
Member Centre on 1300 366 216 to
request a copy of our Privacy brochure
(personal information).

For the period 1 July 2012 to 31 December
2012, investment returns were calculated
by applying the relevant crediting rate to
your average account balance over the
period.

GRI4.14

Superannuation surcharge
Although this surcharge has been abolished,
VicSuper may still receive surcharge
assessment notices from the ATO relating
to a period where surcharge applied. If we
receive a notice in relation to your account,
the amount assessed will be deducted from
your balance and paid to the ATO.

Tax on investment returns
VicSuper Scheme and VicSuper
Beneficiary Account
Unlike many non-superannuation
investments, gross investment returns in
complying super funds are generally taxed
up to a maximum of 15%. The tax on the
investment return of up to 15% varies
between investment options. The tax rate
on each investment option is incorporated
into the calculation of the unit price for
each investment option, except for term
deposits where the tax is incorporated into
the maturity proceeds of the term deposit.

VicSuper Pensions
There is no tax payable on investment
returns for VicSuper Pensions. The benefit
of imputation credits (where applicable)
is passed on to members in the form of
an imputation credit adjustment which
is incorporated in the unit prices where
applicable.

On 1 January 2013, VicSuper commenced
unit pricing. From this date investment
returns have been calculated by reference
to increases or decreases in unit prices.
Net investment earnings can be a positive
or negative amount depending on the
investment performance of a member’s
investment option/s over the period.
A new unit price is set each business day
for each investment option. VicSuper’s
custodian calculates the unit prices each
business day based on the value of the
assets in the investment option at that time.
Unit prices change when the value of these
assets changes.
Investment management costs are
factored into calculating the unit prices for
each investment option (other than term
deposits).

Memberships
GRI4.12 GRI4.13

VicSuper is a member of the:
>> Association of Superannuation Funds of
Australia (ASFA)
>> Australian Council of Superannuation
Investors (ACSI)
>> Australian Institute of Superannuation
Trustees (AIST)
>> ESG Research Australia (ESG RA)
>> Financial Ombudsman Service (FOS)
>> International Corporate Governance
Network (ICGN)
>> Investor Group on Climate Change
(IGCC) Australia/New Zealand
>> Responsible Investment Association
Australasia (RIAA).
VicSuper is a signatory to the:
>> Carbon Disclosure Project (CDP) since
2004
>> Carbon Disclosure Project (CDP) Water
Disclosure since 2010
>> United Nations Environment
Programme Finance Initiative (UNEP FI)
since 2002
>> Principles for Responsible Investment
(PRI) since June 2006.

Actuary

Russell Employee
Benefits Pty Ltd

Asset
consultant

Frontier Advisors Pty
Ltd
Towers Watson
Australia Ltd

Custodians

National Australia Bank
Westpac Banking
Corporation (for the
Fund’s bank account)

External
auditor

Deloitte Touche
Tohmatsu

GRI assurer

KPMG

Internal
auditor

KPMG

Insurance
brokers

Marsh Pty Ltd

Insurer (group
life and salary
continuance)

AMP

Legal

Freehills Patent and
Trademark Attorneys
Hall and Wilcox
HWL Ebsworth
Kliger Partners
Mills Oakley
Ashurst
Minter Ellison
Wilmer Hale

Other

Mercer Investment
Consulting
Macquarie Funds
Group
Net Balance

Tax

KPMG
Ernst & Young

Technical
training

Kaplan
Australian Institute of
Superannuation
Trustees
Association of
Superannuation
Funds of Australia
Financial Planning
Association

Remuneration

The Hay Group Pty Ltd
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Material suppliers to VicSuper (excluding investment management)
This list of suppliers refers to material services that are outsourced but excludes investment
management.
Service outsourced

Service provider

Master custody and investment services agreement

National Australia Bank Ltd

Custodian services for VicSuper Fund bank accounts

Westpac Banking Corporation

Software licence and maintenance agreement for
Fund administration software

Bravura Solutions Ltd

Information technology support, facilities and
operational services

ASTA Solutions Pty Ltd

Imaging and workflow system software licence and
maintenance agreement

Global 360, Inc. & Global 360
(Australia) Pty Ltd

Disaster recovery services

Hewlett Packard Australia Ltd

IT security services – firewall and intrusion detection
systems monitoring and management

Earthwave Corporation Pty Ltd
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Appendix 5: Organisational chart
GRI2.3

VicSuper Pty Ltd Corporate Trustee of the VicSuper Fund

*Note: As part of a streamlining of operations during the year, these roles no longer form part of the Executive team.
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Appendix 6: Glossary

Term

What it stands for

APRA

Australian Prudential Regulation Authority

ASFA

Association of Superannuation Funds of Australia

ASIC

Australian Securities and Investments Commission

ATO

Australian Taxation Office

AUSTRAC

Australian Transaction Reports and Analysis Centre

CDP

Carbon Disclosure Project

CPSU

Community and Public Sector Union

EO

Equal opportunity

EOWA

Employer of Choice for Women in the Workplace Agency

EPA

Environment Protection Authority Victoria

ESG

Environmental, social and governance

ESG RA

ESG Research Australia

FROGS

Focused Recruits of Global Sustainability (VicSuper’s employee sustainability committee)

GRI

Global Reporting Initiative

GSO

Government Superannuation Office

IGCC

Investor Group on Climate Change Australia/New Zealand

MSCI

Formerly Morgan Stanley Capital International, an organisation that maintains indices commonly used in benchmarks
for global equity funds. For example, the MSCI World ex-Australia Index is an index comprising of more than 1,600
stocks from the developed world excluding Australia.

MSCI ACWI

The MSCI All Country World Index. This index comprises over 2,400 stocks from around the world including emerging
market countries.

Net Balance

Net Balance Management Group

PRI

Principles for Responsible Investment

OHS

Occupational health and safety

RIAA

The Responsible Investment Association of Australasia

RSE

Registrable Superannuation Entity

SCT

Superannuation Complaints Tribunal

UNEP FI

United Nations Environment Programme Finance Initiative
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Appendix 7: Response to stakeholder feedback
GRI4.16 GRI4.17

Feedback on the VicSuper 2012
Performance Report was received from our
assurance provider. Here is a summary of
how we responded to recommendations
made by KPMG in their assurance of last
year’s report.

KPMG feedback
Assurance observations
and recommendations

Action taken (2012/13)

Clarify level of ESG
integration in the
management of
investments

This year’s report provides clarity around the extent to
which we integrate ESG factors in our investment process.
See Investments policy and approach for more information
on how we integrate ESG factors.

Strengthen materiality
assessment process

This year we undertook a more thorough materiality
assessment process with assistance from external
consultants, Net Balance. See Stakeholder engagement
and materiality for more information.

Streamline the
performance report
development process

Following a review of our performance reporting process,
for 2012/13 we opted to release a single Full Performance
Report in an online-only format. This replaces the previous
Concise and Full Performance Reports, helping to
streamline content preparation and approval, and providing
our members with a single source of information.

Further develop data
controls

We have improved our data controls by applying additional
resources to data preparation and review.
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Appendix 8: Disclosures on our management
approach
FSSHR1 GRI3.12 FS1

Our management approach

Investments and service impact management approach

In order to develop and implement
policies and strategies while building
organisational capacity, VicSuper’s executive
and management teams take an integrated
approach to sustainability and aim to
consider environmental, social (labour
practices, human rights, society and product
responsibility) and economic aspects in
decision making.

DMA

Indicator

Status

Goals and
performance

VicSuper’s goals and performance are set out in the Financial
strength and performance and Investments policy and approach
sections of this report, and the VicSuper website.

Policy

VicSuper’s investments are managed using a core (passive index or
enhanced index) and satellite (actively-managed) approach. More
information on VicSuper’s approach to investments can be found on
our website in the VicSuper’s investment approach section.
VicSuper’s commitments to managing the impacts of our
investments are formalised in the following policies:
• Sustainability policy
• Environment policy
• Climate Change policy.
These are all publicly available on the VicSuper website. They are
relevant for both our direct operations and our investments.

Organisation
responsibility

Responsibility for implementing the investment elements of
VicSuper’s policies lies with VicSuper’s Chief Investment Officer.
The overall responsibility for implementing the investment policy,
sustainability, environment and climate change policies lies with
VicSuper’s Chief Executive.

Training and
awareness

VicSuper conducts sustainability and superannuation technical
training for all employees.
Relevant staff receive investment training through specific investment
training sessions.

Monitoring and
follow up

VicSuper’s investment outcomes and performance are monitored
and reported to:
• the Trustee on a monthly basis
• regulators as required
• members and other stakeholders through the Annual Performance
Report.
While we do not have a formal audit system in place in relation
to proxy voting and engagement processes, we receive regular
performance reports from our investment and company
engagement managers.
VicSuper’s policies are regularly reviewed by the Trustee and
management to assess whether:
• the objective and strategies of the policy is being achieved
• shortcomings have been identified
• new principles need to be articulated.
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Environmental management approach
DMA

Indicator

Status

Goals and
performance

VicSuper’s environmental goals and performance are set out in the Operational effectiveness section of this report.

Policy

VicSuper’s overall management approach to the environment is encompassed within our central operating principle
and VicSuper’s Sustainability, Environment and Climate Change policies.
VicSuper’s Sustainability, Environment and Climate Change policies are communicated to all new employees and are
published on VicSuper’s website and intranet.

Organisation
responsibility

The Executive team has operational responsibility for VicSuper’s environmental management. All executive positions
report to the Chief Executive.

Training and
awareness

VicSuper conducts sustainability training for all new employees, incorporating environmental aspects. We also provide
updates for employees on sustainability issues via the intranet and company meetings.

Monitoring and
follow up

VicSuper does not use a formal environmental management certification system. However, the Annual Performance
Report is independently assured in accordance with International Standard on Assurance Engagements (ISAE 3000).

Additional
contextual
information

From an environmental perspective, VicSuper’s biggest impacts are through its investment portfolio. We are
addressing these impacts and associated risks in a range of initiatives which are outlined in the Investments policy
and approach section.
Operationally, we have strategies in place to address VicSuper’s major impacts which are our paper and energy use.
These are outlined in the Operational effectiveness section. Further information on our approach to environmental
management aspects can be found throughout this report.

Social management approach: Labour practices and decent work
DMA

Indicator

Status

Goals and
performance

VicSuper’s goals and performance are set out in the Operational effectiveness section of this report

Policy

Policies and procedures include:
• VicSuper Code of Conduct
• VicSuper Enterprise Agreement 2012
• VicSuper Disciplinary policy
• VicSuper Dress Code policy
• VicSuper Employee Assistance Program policy
• VicSuper Equal Opportunity policy & procedures
• VicSuper Grievance & Appeals policy & procedures
• VicSuper Learning & Development policy & procedures
• VicSuper Leave without Pay policy
• VicSuper Occupational Health & Safety policy & procedures
• VicSuper Parental Leave policy
• VicSuper Recruitment & Selection policy
We also look for organisations that demonstrate a commitment to good labour practices through our Supplier
Engagement policy.

Organisation
responsibility

The Executive Manager People & Culture has operational responsibility for any labour practices and decent work
matters where they relate to VicSuper employees.

Training and
awareness/
Monitoring and
follow up

All the above policies and procedures are available to all employees on VicSuper’s intranet. In addition, specific
training is provided on key policies, such as Equal Opportunity and Occupational Health & Safety.
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Social management approach: Human rights
DMA

Indicator

Status

Goals and
performance

VicSuper’s goals and performance are set out in the Operational effectiveness and Investments policy and approach
sections of this report. Regnan and Hermes EOS address some human rights topics in their engagement activities on
VicSuper’s behalf.
We have not developed specific supply-chain related goals. However, the Supplier Engagement policy and
questionnaire covers human rights issues in our suppliers’ operations.

Policy

VicSuper’s human rights commitments are included in the following policies and procedures:
• VicSuper Code of Conduct
• VicSuper Enterprise Agreement 2012
• VicSuper Disciplinary policy
• VicSuper Employee Assistance Program policy
• VicSuper Equal Opportunity policy & procedures
• VicSuper Grievance & Appeals policy & procedures
• VicSuper Occupational Health & Safety policy & procedures
• VicSuper Recruitment & Selection policy
• VicSuper Supplier Engagement policy.
We also look for organisations that demonstrate a commitment to human rights through our Supplier Engagement
policy.

Organisation
responsibility

The Executive Manager People & Culture has operational responsibility for any human rights matters where they
relate to VicSuper employees. The Chief Investment Officer has overall responsibility for investments. The Executive
Manager Marketing & Communications has operational responsibility for the Supplier Engagement policy.

Training and
awareness

The human rights aspects of equal opportunity, safe and healthy work environment and freedom of association and
collective bargaining are covered in training sessions undertaken by all employees.

Monitoring and
follow up

All policies and procedures mentioned above are reviewed where necessary to ensure we meet legislative
requirements. Our investments fund managers use their own systems of monitoring and evaluating performance,
monitored by VicSuper.

Additional
contextual
information

VicSuper’s management approach to human rights does not extend to aspects such as war crimes, forced and
compulsory or child labour and consumer protection. Further information on our approach to human rights aspects
can be found in the Operational effectiveness section of this report.
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Social management approach: Society
DMA

Indicator

Status

Goals and
performance

VicSuper’s goals and performance are set out in the Reputation and governance section of this report.

Policy

VicSuper’s commitments relating to society are included in the following policies and procedures:
• Anti-Money Laundering (AML) and Counter Terrorism Financing (CTF) policy
• Fraud control plan
• Compliance framework
• Governance framework
• Compliance and Risk Management procedures manual
• Community Involvement policy and procedures.
We also look for organisations that demonstrate a commitment to society via our Supplier Engagement policy.

Organisation
responsibility

The Manager Compliance & Risk Management has operational responsibility for the matters above. This position
reports to the General Counsel and Company Secretary. The Executive Manager Marketing & Communications has
operational responsibility for the community involvement policy and procedures and the supplier engagement policy.

Training and
awareness

Employees are provided with fraud awareness training on a regular basis.

Monitoring and
follow up

All compliance policies and procedures are updated on a regular basis. Any breaches reported are investigated by
the Manager Compliance & Risk Management and the General Counsel and Company Secretary and are reported to
the Trustee.

Social management approach: Product responsibility
DMA

Indicator

Status

Goals and
performance

VicSuper’s goals and performance are set out in the Reputation and governance section of this report.

Policy

VicSuper’s product responsibility commitments are included in the following policies and procedures:
• Publication Sign off and Approval Process policy
• Compliance framework
• Compliance and Risk Management procedures manual
• Privacy policy.
We also look for organisations that demonstrate a commitment to product responsibility via our Supplier Engagement
policy.

Organisation
responsibility

The Manager Compliance & Risk Management and the Manager Legal have operational responsibility for any product
responsibility areas. These positions report to the General Counsel & Company Secretary. The Executive Manager
Products, Advice & Projects is responsible for the design, development and implementation of new products and
services, and the review of existing products for ongoing competitiveness. The Executive Manager Marketing &
Communications is responsible for any matters regarding marketing and communications.

Training and
awareness

All employees are provided with training about privacy and compliance requirements when joining VicSuper or when
legislation changes. All VicSuper employees have access to the VicSuper Style Guide, which outlines the principles of
business communication, and how to achieve VicSuper’s particular language style.

Monitoring and
follow up

All compliance policies and procedures are updated on a regular basis and approved by the Trustee. Any breaches
reported are investigated by the Manager Compliance & Risk Management and the General Counsel and Company
Secretary and are reported to the Trustee. With respect to marketing communications, the VicSuper Style Guide is
reviewed annually to ensure continued relevance.

Additional
contextual
information

We do not address customer health and safety in our product responsibilities as we are a financial services provider.
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Economic management approach
DMA

Indicator

Status

Goals and
performance

VicSuper’s goals and performance are set out in this VicSuper Annual Performance Report.

Policy

VicSuper’s economic commitments are included in the following policies and procedures:
• risk assessment reviews
• strategic plan
• priority commitments for key strategies within the annual operating plan.
Our Sustainability and Climate Change policies and investments approach (as outlined in this VicSuper Annual
Performance Report and on the VicSuper website) make reference to our indirect economic impacts including those
with respect to climate change.

Organisation
responsibility

The Chief Financial Officer has operational responsibility for economic matters.

Additional
contextual
information

Further information on our successes and major organisational risks and opportunities can be found throughout this
report.
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All core GRI indicators, as well as additional indicators that we have reported on, can be located
through the GRI index tables. If an indicator is not reported, an explanation is provided.
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For more information about the GRI and the indicators, please visit globalreporting.org
The extent of reporting is colour coded as follows:

Appendix 9: GRI / PRI tables
GRI3.12

Fully reported
Partially reported
Reported in GRI index only
Not reported

The Global Reporting Initiative
The Global Reporting Initiative (GRI)
provides a framework that sets out
economic, environmental and social
indicators for organisations to report against.

The extent of reporting is colour coded
as follows:

Principles for Responsible
Investment

The Principles for Responsible Investment
(PRI) are a set of six principles (the
‘Principles’) that provide a framework
Partially reported
for institutional investors to integrate
This report has been prepared using the
environmental, social and governance
GRI G3 Guidelines. We have also used the
TheFinancial
Principles
Responsible
are aonly
set of six principles
(the ‘Principles’)
(ESG) considerations
into their that
investment
Reported (PRI)
in GRI index
GRI
Servicesfor
Sector
Supplement Investment
processes.
provide
a framework
social and governance
(2008)
to develop
this report.for institutional investors to integrate environmental,
(ESG)
considerations
into
their investment
processes.
In this report we have reported our activities
Not reported
All
core GRI
indicators, as well as
additional
and progress towards implementing the
indicators that we have reported on, can be
Principles.
located
the we
GRI index
If an our activities and progress towards implementing
In thisthrough
report
havetables.
reported
the Principles.
Fully reported

Principles for Responsible Investment

indicator is not reported, an explanation is
provided.

All Principles can be located through the

PRIincluded
table. Webpage
linksrelevant
are included to
All Principles can be located through the PRI table. Webpage links are
to the
the relevant section where the Principle in
For
more
information
about
the
GRI
section where the Principle in question is addressed. For more information
the For
PRI,
please
question about
is addressed.
more
information
and the indicators, please visit
visit
unpri.org
about the PRI, please visit unpri.org
globalreporting.org

Standard
disclosures
Standard
disclosures
Strategy
and analysis
Strategy
and analysis
indicator indicator

GRI1.1

Indicator

Description

Reported

Response
location

Indicator

CEO and Chair statement
PartiallyDescription
reported. All relevant
points are covered throughout
the report although not
specifically mentioned in the
Chairperson and Chief
Executive’s Introduction.

Reported

- From our Chairperson and
Response
Chief Executive
- Timelinelocation
of activities at
VicSuper 2012/13
- Challenges and opportunities

GRI1.2
Description of key impacts,
VicSuper Annual Performance Report
2013
| Issued: 15-October-2013
risks and
opportunities
Partially reported. We do not
report on medium and long
term targets yet, as while we
have longer-term business
strategies, our operational
commitments as reported
here are mostly annual.

- What we do and why we do
page 20 / 40
it
- Challenges and opportunities
- Financial strength and
performance
- Reputation and governance
- 2012/13 performance
- Internal controls

GRI2.1

Name of reporting
organisation
VicSuper Pty Ltd (VicSuper)
ABN 69 087 619 412 is the
trustee and administrator of
VicSuper Fund ABN 85 977
964 496. VicSuper owns the
assets of VicSuper Fund on
behalf of our members.

GRI2.2

Primary brands, products
and/or services

- About VicSuper

GRI2.3

Operational structure

- Appendix 5: Organisational
chart

GRI2.4

Location of headquarters

- About VicSuper

GRI2.5

Countries of operation

- About VicSuper

GRI2.6

Nature of ownership

- About VicSuper
- Director shareholding and
attendance

GRI2.7

Markets served

- About VicSuper
- VicSuper at 30 June 2013

assets of VicSuper Fund on
behalf of our members.
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GRI2.2

Primary brands, products

- About VicSuper

GRI2.3

Operational structure

- Appendix 5: Organisational
chart
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and/or services

GRI2.4
GRI2.5

Indicator

Location of headquarters

Description

Countries of operation

GRI2.6

ventures,
subsidiaries and
Nature of ownership
other entities

GRI3.9
GRI2.7
GRI3.10
GRI2.8

Data measurement and basis
of
calculations
Markets
served
Explanation of the effect of
any
re-statement
of
Scale
of organisation
information

GRI3.11
GRI2.9

Significant changes in scope,
boundary
measurement
Significantorchanges
during the
methods
reporting period regarding
There
were no significant
size, structure,
or ownership
changes
in 2012/13.
There were
no significant
changes
during the
reporting
Table
identifying
location
of
period
regarding
size,
the
Standard
Disclosures
in
structure
the
reportor ownership.
Awardsand
received
the
Policy
currentinpractice
for
reporting period
independent
assurance
The
initial period
Annual Performance
Reporting
Report has been issued
Date of most
previous
unaudited
andrecent
unassured
to
report with the release of
coincide
our
half-yearly
Reporting
cycleBenefit
Statements in August 2013.
Contact
pointand assured
The
audited
version
will
be available
to all
Process for defining
report
members
content in mid-October
2013.

GRI3.12

GRI2.10
GRI3.13
GRI3.1
GRI3.2
GRI3.3
GRI3.4
GRI3.5

GRI4.1

GRI3.8
GRI4.2
GRI3.9
GRI4.3

Indicator

Limitations on scope or
Description
boundary
of report
Basis for reporting on joint
ventures,if subsidiaries
Indicate
chair of the and
highest
other entities
governance
body is also an
executive
officer
Data measurement
and basis

of calculations
For
organisations that have a
unitary
board structure,
state
GRI3.10 Annual Performance Report
Explanation
the effect
of
VicSuper
2013 |of Issued:
15-October-2013
the
of members
of
any number
re-statement
of
the
highest governance body
information
that are independent and/or
GRI3.11
Significant changes in scope,
non-executive members
boundary or measurement
GRI4.4
Mechanisms
for shareholders
methods
and
employees
to provide
There
were no significant
recommendations
or direction
changes in 2012/13.
to the highest governance
GRI3.12
Table identifying location of
body
the Standard Disclosures in
Partially reported. VicSuper
the report
does not have shareholders
GRI3.13
Policy and
current
practice
for
outside
of the
board
of
independent
assurance
directors
or employee
The initial Annual
involvement
in thePerformance
highest
Report has been
governance
body.issued
unaudited and unassured to
GRI4.5
Linkage between governance
coincide with the release of
body, senior management and
our half-yearly Benefit
executive compensation and
Statements in August 2013.
the organisation’s
The audited and assured
performance
version will be available to all
members in mid-October
2013.
GRI4.1
GRI4.6

Governance structure of the
Processes of the highest
organisation
governance body to ensure

- About VicSuper

Response

- About VicSuper
location

-- VicSuper
Ecosystems
About VicSuper
- Director shareholding and
-attendance
Global Reporting Initiative
- About VicSuper
- Global
VicSuper
at 30 June
2013
Reporting
Initiative
- VicSuper at 30 June 2013
- Appendix 1: Performance
summary table

- Appendix 8: Disclosures on
our management approach
- Appendix 9: GRI/PRI tables
From our Chairperson and
- Assurance
Chief Executive
- VicSuper’s reporting cycle
- VicSuper’s reporting cycle
- VicSuper’s reporting cycle
- Contact us

Governance structure of the
organisation
Boundary of report

GRI3.6
GRI3.7

Reported

Reported

- About this report
- Stakeholder engagement
and materiality
Material business
reported
- Reputation
and governance
-- 2012/13
performance
About this
report
- VicSuper’s Board of
- About this report
Directors
Response
- Director
shareholding and
attendance
location
- About this
report
- VicSuper’s
VicSuper Ecosystems
Board of
Directors

- Global Reporting Initiative
- VicSuper’s Board of
Directors
- Global Reporting
Initiative
page
21 / 40

- Employee engagement
- Director shareholding and
attendance
- Stakeholders, suppliers and
- Appendix 8: Disclosures on
partners
our management approach
- Appendix 9: GRI/PRI tables
- Assurance

- Full-time equivalent
remuneration of male and
female employees as at 30
June 2013
- Director shareholding and
attendance
- Board and Executive
remuneration
- Reputation and governance
- Indemnity and insurance
- 2012/13 performance
- VicSuper’s Board of
Directors
- Director shareholding and
attendance

GRI4.2
Indicate if chair of the highest
VicSuper Annual Performance Report 2013 | Issued: 15-October-2013
governance body is also an
executive officer

- VicSuper’s Board of
page 22 / 40
Directors

GRI4.3

- VicSuper’s Board of
Directors

For organisations that have a
unitary board structure, state
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Report has been issued
unaudited and unassured to
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coincide with the release of
our half-yearly Benefit
Statements in August 2013.
The audited and assured
version will be available to all
Indicator
Description
members
in mid-October
2013.
ventures,
subsidiaries
and
GRI4.1
Governance
structure of
the
other entities
organisation
GRI3.9

Data measurement and basis
of calculations

GRI3.10

Explanation of the effect of
any re-statement of
Indicate
if chair of the highest
information
governance body is also an
Significant changes in scope,
executive officer
boundary or measurement
For
organisations that have a
methods
unitary
board
There were
nostructure,
significantstate
the
number
of members of
changes
in 2012/13.
the highest governance body
Table identifying location of
that are independent and/or
the Standard Disclosures in
non-executive members
the report
Mechanisms for shareholders
Policy and current practice for
and employees to provide
independent assurance
recommendations or direction
The initial Annual Performance
to the highest governance
Report has been issued
body
unaudited and unassured to
Partially reported. VicSuper
coincide with the release of
does not have shareholders
our half-yearly Benefit
outside of the board of
Statements in August 2013.
directors or employee
The audited and assured
involvement in the highest
version will be available to all
governance body.
members in mid-October
Linkage
2013. between governance
body, senior management and
Governance structure of the
executive compensation and
organisation
the organisation’s
performance

GRI4.2
GRI3.11
GRI4.3

GRI3.12
GRI4.4
GRI3.13

GRI4.5
GRI4.1

IndicateDescription
if chair of the highest
Reported
Processes of the highest
governance body is also an
governance body to ensure
executive officer
conflicts of interest are
GRI4.3
For organisations that have a
avoided
unitary board structure, state
GRI4.7
Process for determining
the number of members of
qualifications and expertise of
the highest governance body
the
members
the highest
VicSuper Annual Performance Report
2013 | of
Issued:
15-October-2013
that are independent and/or
governance body
non-executive members
GRI4.8
Internally developed mission
GRI4.4
Mechanisms for shareholders
and values statements, codes
and employees to provide
of conduct, and principles
recommendations or direction
relevant to economic,
to the highest governance
environmental and social
body
performance
Partially reported. VicSuper
does not have shareholders
outside of the board of
directors or employee
involvement in the highest
governance body.
GRI4.9
Procedures of the highest
GRI4.5
Linkage between governance
governance body for
body, senior management and
overseeing the organisation’s
executive compensation and
identification and
the organisation’s
management of economic,
performance
environmental and social
performance
GRI4.2
GRI4.6

GRI4.10
GRI4.6

Indicator

Reported

Processes for evaluating the
performance of the highest
Processes of the highest
governance body’s own
governance body to ensure
performance

Explanation of whether and
how the precautionary
approach or principle is
addressed by the organisation
VicSuper Annual Performance Report 2013 | Issued: 15-October-2013
While VicSuper does not
formally apply the
precautionary principle in our
approach to sustainability,

Response
location
VicSuper Ecosystems
-- Reputation
and governance
- 2012/13 performance
- VicSuper’s
Board Initiative
of
Global Reporting
Directors
- Director shareholding and
- Global Reporting Initiative
attendance
- VicSuper’s Board of
Directors
- VicSuper’s Board of
Directors
- Appendix 8: Disclosures on
our management approach
- Appendix 9: GRI/PRI tables
- Employee engagement
- Assurance
- Director shareholding and
attendance
- Stakeholders, suppliers and
partners

- Full-time equivalent
remuneration of male and
- Reputation and governance
female employees as at 30
- 2012/13 performance
June 2013
- VicSuper’s Board of
- Director shareholding and
Directors
attendance
- Director shareholding and
- Board and Executive
attendance
remuneration
- VicSuper’s
Board of
Response
- Indemnity and insurance
Directors location
- VicSuper’s Board of
Directors
- Indemnity and insurance
- VicSuper’s Board of
Directors
page 22 / 40
- What we do and why we do
- Employee engagement
it
- Director shareholding and
- Our philosophy
attendance
- How does this contribute to
- Stakeholders, suppliers and
a sustainable superannuation
partners
fund?
- Social management
approach: Labour practices
and decent work
- Social management
approach: Human rights
- Reputation and governance
- Full-time equivalent
- 2012/13 performance
remuneration of male and
female employees as at 30
June 2013
- Director shareholding and
attendance
- Board and Executive
-remuneration
Reputation and governance
- 2012/13 performance
- Indemnity and insurance
- Reporting

GRI4.11
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and decent work
- Social management
approach: Human rights
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GRI4.9
Procedures of the highest
governance body for
overseeing the organisation’s
identification and
management of economic,
Indicator
Description
Reported
environmental
and social
performance
conflicts
interest
are the
GRI4.10
Processesoffor
evaluating
avoided
performance
of the highest
governance
body’s own
GRI4.7
Process for determining
performance
qualifications and expertise of
the membersofofwhether
the highest
GRI4.11
Explanation
and
governance
body
how
the precautionary
approach
principle mission
is
GRI4.8
Internally or
developed
addressed
the organisation
and values by
statements,
codes
While
VicSuper
not
of conduct,
and does
principles
formally
the
relevant apply
to economic,
precautionary
in our
environmental principle
and social
approach
to sustainability,
performance
VicSuper’s approach mirrors
the spirit of the principle.
VicSuper will take action even
when scientific evidence is
insufficient, inconclusive or
uncertain and preliminary
GRI4.9
Procedures of the highest
scientific evaluation indicates
governance body for
that there are reasonable
overseeing the organisation’s
grounds for concern that
identification and
there are potentially
management of economic,
dangerous effects on the
environmental and social
environment, human, animal
performance
or plant health.
GRI4.10
Processes for evaluating the
GRI4.12
Externally developed,
performance of the highest
voluntary economic,
governance body’s own
environmental and social
performance
charters, sets of principles, or
GRI4.11
Explanation
of whether
other
initiatives
to whichand
the
how the precautionary
organisation
subscribes or
approach or principle is
endorses
addressed by the organisation
GRI4.13
Significant memberships in
While VicSuper does not
associations (such as industry
formally apply the
associations)
precautionary principle in our
GRI4.14
List
of stakeholder
groups
approach
to sustainability,
engaged
byapproach
the organisation
VicSuper’s
mirrors
Indicator
Description
Reported
the spirit
of the principle.
VicSuper
will
take
action
even
GRI4.15
Basis for identification and
when scientific
evidence is
selection
of stakeholders
to
insufficient, inconclusive or
engage
uncertain and preliminary
scientific evaluation indicates
GRI4.16
Approaches
to reasonable
stakeholder
that there are
engagement,
including
grounds
for concern
that
VicSuper Annual Performance Report
2013
| Issued:
15-October-2013
frequency
of engagement by
there are potentially
type
and byeffects
stakeholder
dangerous
on the
group
environment, human, animal
or plant health.

GRI4.12
GRI4.17

Externally developed,
Key
issueseconomic,
and concerns that
voluntary
have
been raised
environmental
andthrough
social
stakeholder
engagement
and
charters, sets
of principles,
or
how
the
organisation
has
other initiatives to which the
responded
organisation subscribes or

- Reputation and governance
- 2012/13 performance

Response
location
- Reputation and governance
- 2012/13 performance
- Reporting
Indemnity and insurance
- VicSuper’s Board of
Directors
- What we do and why we do
it
- Our philosophy
- How does this contribute to
a sustainable superannuation
fund?
- Social management
approach: Labour practices
and decent work
- Social management
approach: Human rights
- Reputation and governance
- 2012/13 performance

-

Reputation and governance
Memberships
2012/13 performance
Reporting

- Memberships

- Stakeholders, suppliers and
partners
Response
- Advisers
to VicSuper

location
- Stakeholder
engagement
and materiality
- Stakeholders, suppliers and
partners
- Stakeholder engagement
and materiality
page 23 / 40
- Employee engagement
- Stakeholders, suppliers and
partners
- Appendix 7: Response to
stakeholder feedback
- Memberships
- Stakeholder engagement
and materiality
- Appendix 7: Response to
stakeholder feedback

endorses

GRI4.13

Significant memberships in
associations (such as industry
associations)

- Memberships

List of stakeholder groups
engaged by the organisation

- Stakeholders, suppliers and
partners
Response
location
- Advisers
to VicSuper
-- Economic
management
Stakeholder engagement
approach

Economic performance indicators
GRI4.14

Indicator

Description

Reported

DMA
GRI4.15

Goals
andidentification
performanceand
Basis for

DMA

Policy

- Economic management
approach

DMA

Organisational responsibility

- Economic management
approach
page 23 / 40
- Economic management
approach
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DMA
Additional contextual
information
EC1

Direct economic value
generated and distributed

- Fund size
- Value generation for
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stakeholder engagement and
how the organisation has
responded

- Appendix 7: Response to
stakeholder feedback
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Economic performance indicators
Indicator

Description

Reported

Response location

DMA

Goals and performance

- Economic management
approach

DMA

Policy

- Economic management
approach

DMA

Organisational responsibility

- Economic management
approach

DMA

Additional contextual
information

- Economic management
approach

EC1

Direct economic value
generated and distributed
including revenues, operating
costs, employee
compensation, donations and
other community
investments, retained
earnings and payments to
capital providers and
governments
Partially reported. VicSuper
does not report on community
investments and has no
intention of reporting in the
future. Disclosure on this as
per the GRI Guidelines is not
applicable to our business. As
a not-for-profit
superannuation fund,
VicSuper itself does not make
charitable donations or
community investments.
VicSuper does not have any
loans and does not make any
payments to shareholders or
providers of loans.

- Fund size
- Value generation for
members
- Value generation and
distribution at 30 June 2013
- Summary financial
statement

EC2

Financial implications and
other risks and opportunities
for the organisation’s
activities due to climate
change

- Carbon regulation and
climate change
- 2012/13 performance

EC3

Indicator

Coverage of the organisation’s
definedDescription
benefit pension plan
obligations
VicSuper has no defined
benefit pension plan
obligations.

EC4
Significant
assistance
VicSuper
Annual Performance Report
2013 financial
| Issued:
15-October-2013
received from government
VicSuper does not receive any
financial assistance from
government.
EC5

Entry level wage compared to
local minimum wage for
significant locations of
operation (additional)

EC6

Policy, practices and
proportion of spending on
locally-based suppliers at
significant locations of
operation
VicSuper does not collect data
about where goods and
services come from. Where
possible, VicSuper prefers to
source Australian suppliers,
particularly from Victoria.
VicSuper does not have a plan
to list the origin of each good
and service it purchases as
this is an unnecessary
administrative burden.

EC7

Procedures for local hiring and

Reported

Response location
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- Full-time equivalent
remuneration of male and
female employees as at 30
June 2013

- Workplace profile and

EC4
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Significant financial assistance
received from government
VicSuper does not receive any
financial assistance from
VicSuper Performance Report 2013
government.

EC5

Indicator
EC6

EC4

EC5

EC6
EC7

EC8

EC7

EC9
EC8

Environmental
EC9

Entry level wage compared to
local minimum wage for
significant locations of
Description
operation
(additional)
obligations
Policy, practices and
VicSuper has
no definedon
proportion
of spending
benefit
pension
plan
locally-based
suppliers
at
obligations.locations of
significant
operation
Significant financial assistance
VicSuper
does government
not collect data
received from
about
where
goods
and
VicSuper
does
not receive
any
services
from.from
Where
financial come
assistance
possible,
VicSuper prefers to
government.
source Australian suppliers,
Entry level wage compared to
particularly from Victoria.
local minimum wage for
VicSuper does not have a plan
significant locations of
to list the origin of each good
operation (additional)
and service it purchases as
Policy,
practices
and
this is an
unnecessary
proportion of spending
administrative
burden. on
locally-based suppliers at
Procedures for local hiring and
significant locations of
proportion of senior
operation
management hired from the
VicSuper does not collect data
local community at locations
about where goods and
of significant operation
services come from. Where
Development
and impact
possible, VicSuper
prefersofto
infrastructure
investments
source Australian
suppliers,
and
servicesfrom
provided
particularly
Victoria.
primarily
for public
benefit
VicSuper does
not have
a plan
through
in-kind,
to list thecommercial,
origin of each
good
or
bono it
engagement
andpro
service
purchases as
VicSuper
not maintain
this is an does
unnecessary
detailed
information
about the
administrative
burden.
extent of infrastructure we
Procedures for local hiring and
are invested in. VicSuper
proportion of senior
plans to report on this in the
management hired from the
long term.
local community at locations
Understanding
and describing
of significant operation
significant indirect economic
Development and impact of
impacts, including the extent
infrastructure investments
of impacts (additional)
and services provided
Not reported. This is excluded
primarily for public benefit
as it is not considered
through commercial, in-kind,
material for the purpose of
or pro bono engagement
this report.
VicSuper does not maintain
detailed information about the
extent of infrastructure we
are invested in. VicSuper
plans to report on this in the
performance
indicators
long term.

DMA

Understanding and describing
Description
significant
indirect economic
impacts,
the extent
Goals
andincluding
performance
of impacts (additional)
Not reported. This is excluded
Policy Description
as it is not considered
material for the purpose of
Organisational
responsibility
this
report.

DMA

Training and awareness

Indicator

DMA
DMA

Indicator

Reported

- Full-time equivalent
remuneration of male and
female employees as at 30
June 2013

- Workplace profile and
culture

- Workplace profile and
culture

Reported
Reported

DMA
EN1
DMA

Additional contextual
Description
information
Goals
andused
performance
Materials
by weight or
volume
Partially reported. This is only
Policy
partially reported as it is not
considered material for the
purpose of this report.

EN2

Response location
- Environmental
management
approach

- Environmental management
approach
page 25 / 40
- Environmental management
approach

Environmental performance indicators
Indicator

Response location
- Environmental management
approach

- Environmental management
approach

VicSuper Annual Performance Report 2013 | Issued: 15-October-2013
DMA
Monitoring and follow up
DMA

- Full-time equivalent
remuneration of male and
female employees as at 30
Response
location
June
2013

Reported

- Environmental management
Response location
approach
- Environmental
management
Paper
approach
- Environmental management

Percentage of materials used
that are recycled input
VicSuper Annual Performance Report
2013 | Issued: 15-October-2013
materials

- Paper

EN3

- Greenhouse gas emissions
- Electricity
- Carbon emissions inventory

Direct energy consumption
broken down by primary
energy source
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DMA

Organisational responsibility

- Environmental management
approach

DMA

Training and awareness

- Environmental management
approach

DMA

Monitoring and follow up

- Environmental management
approach

VicSuper Performance Report 2013

DMA
EN1
DMA
DMA
DMA
EN2
DMA
EN3
EN1
EN4

EN5
EN2
EN6
EN3

EN4

EN5
EN7
EN6

EN8

Indicator

Additional contextual
Description
information

Reported

Materials used by weight or
volume
Organisational responsibility
Partially reported. This is only
partially reported as it is not
Training and awareness
considered material for the
purpose of this report.
Monitoring and follow up
Percentage of materials used
that are recycled input
Additional contextual
materials
information
Direct energy consumption
Materials
usedbybyprimary
weight or
broken
down
volume source
energy
Partially reported. This is only
Indirect energy consumption
partially reported as it is not
broken down by primary
considered material for the
energy source
purpose of this report.
Energy saved due to
Percentage of materials used
conservation and efficiency
that are recycled input
improvements (additional)
materials
Initiatives to provide energyDirect energy consumption
efficient products and services
broken down by primary
and reductions in energy
energy source
requirements as a result of
Indirect
energy consumption
these
initiatives
(additional)
broken
down by
primary
Not
reported.
This
is excluded
energy
source
as
it is not
considered
material
for the
purpose
of
Energy saved
due
to
this
report. and efficiency
conservation
improvements
(additional)
Initiatives
to reduce
indirect

energy
consumption
Initiatives
to provide and
energyreductions
achieved
efficient products
and services
(additional)
and reductions in energy
Not
reported. as
This
is excluded
requirements
a result
of
as
it isinitiatives
not considered
these
(additional)
material
for the
purpose
of
Not reported.
This
is excluded
this
as it report.
is not considered
material
for withdrawal
the purposebyof
Total
water
this report.
source

Partially
reported.
VicSuper
Initiatives
to reduce
indirect
records
water use forand
energy consumption
VicSuper
reductionsEcosystem
achieved Services
Pty
Ltd. VicSuper Ecosystem
(additional)
Services
Pty Ltd
sources
Not reported.
This
is excluded
100%
itsconsidered
6,320,000 cubic
as it is of
not
metres
during
the year
materialused
for the
purpose
of
from
municipal water
this report.
suppliers or other water
EN8
Total water withdrawal by
utilities. Water use in other
source
parts of our business is not
Partially reported. VicSuper
included in this report as it is
records water use for
not in sufficient volumes to be
VicSuper Ecosystem Services
considered material for the
Pty Ltd. VicSuper Ecosystem
purpose of this report.
Services Pty Ltd sources
EN9
Water
sources
significantly
100% of
its 6,320,000
cubic
Indicator
Reported
affected
by withdrawal
metres Description
used
during theof
year
water
(additional)
from municipal
water
suppliers or and
other
water
EN10
Percentage
total
volume
utilities.
useand
in other
of
water Water
recycled
reused
parts of our business is not
(additional)
included in this report as it is
EN11
Location
and| size
of land
VicSuper
Annual Performance Report
Issued:
15-October-2013
not in 2013
sufficient
volumes
to be
owned,
leased,
or managed
considered
material
for the
in,
or adjacent
protected
purpose
of this to,
report.
areas and areas of high
EN9
Water sources
significantly
biodiversity
value
outside
affected byareas
withdrawal of
protected

- Environmental management
Response location
approach
approach
- Paper
- Environmental management
approach
- Environmental management
approach
- Environmental management
- Paper
approach
- Environmental management
approach
- Greenhouse gas emissions
Paper
-- Electricity
- Carbon emissions inventory
- Greenhouse gas emissions
- Electricity
- Carbon emissions inventory
- Electricity
- Paper

- Greenhouse gas emissions
- Electricity
- Carbon emissions inventory
- Greenhouse gas emissions
- Electricity
- Carbon emissions inventory
- Electricity

- Water use efficiency

EN7

EN12

- Water use efficiency

- Water use efficiency

Response location

- Water use efficiency

- Biodiversity

- Water use efficiency

Description of significant
impacts of activities on
biodiversity in protected areas
and areas of high biodiversity
value 2013
outside| protected
areas
VicSuper Annual Performance Report
Issued: 15-October-2013
EN13
Habitats protected or restored
(additional)

- Biodiversity

EN14

- Biodiversity

Strategies, current actions
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Indicator

Description

Reported

Response location

water (additional)
EN10

Percentage and total volume
of water recycled and reused
Indicator
Description
Reported
(additional)
water
(additional)
EN11
Location and size of land
owned,
leased,
managed
EN10
Percentage
and or
total
volume
in,
or adjacent
to,and
protected
of water
recycled
reused
areas
and areas of high
(additional)
biodiversity value outside
EN11
Location and size of land
protected areas
owned, leased, or managed
EN12
Description
of significant
in, or adjacent
to, protected
impacts
of areas
activities
on
areas and
of high
biodiversity
protected
biodiversity in
value
outsideareas
and
areas areas
of high biodiversity
protected
value outside protected areas
EN12
Description of significant
EN13
Habitats
protected
restored
impacts of
activitiesoron
(additional)
biodiversity in protected areas
and areas ofcurrent
high biodiversity
EN14
Strategies,
actions
valuefuture
outside
protected
areas
and
plans
for managing
impacts
biodiversity
EN13
Habitats on
protected
or restored
(additional)
(additional)
EN15
National
conservation
list
EN14
Strategies,
current actions
species
with
habitats
in areas
and future
plans
for managing
affected
by biodiversity
operations, by
impacts on
level
of extraction risk
(additional)
(additional)
EN15
National conservation list
EN16
Total
direct
indirect
species
withand
habitats
in areas
greenhouse
gas emissions
affected by operations,
by by
weight
level of extraction risk
(additional)
EN17
Other
relevant indirect
greenhouse
gas indirect
emissions by
EN16
Total direct and
weight
greenhouse gas emissions by
Other
weightrelevant indirect
greenhouse gas emissions (ie
EN17
Other relevant indirect
scope 3 emissions) amount to
greenhouse gas emissions by
394 tonnes CO2-e. This
weight
included emissions from fleet
Other relevant indirect
vehicles, electricity losses
greenhouse gas emissions (ie
from transfer, paper, mailing
scope 3 emissions) amount to
and couriers. See the
394 tonnes CO2-e. This
greenhouse gas emissions
included emissions from fleet
inventory 2012/13 table for
vehicles, electricity losses
details.
from transfer, paper, mailing
EN18
Initiatives
to reduce
and couriers.
See the
greenhouse
gas emissions
emissions
greenhouse gas
and
reductions
achieved
inventory
2012/13
table for
(additional)
details.
EN19
Emissions
EN18
Initiatives of
to ozone-depleting
reduce
substances
greenhouse by
gasweight
emissions
As
financial institution,
anda reductions
achieved
VicSuper
does not directly
(additional)
produce significant amounts
EN19
Emissions of ozone-depleting
of ozone-depleting
substances by weight
substances. See EN16 and
As a financial institution,
EN17 for greenhouse gas
VicSuper does not directly
emission reporting.
produce significant amounts
EN20
NOx,
SOx, and other
of ozone-depleting
significant
emissions
by
substances.airSee
EN16 and
type
weight
EN17and
for greenhouse
gas
As
a financial
institution,
emission
reporting.
VicSuper does not directly
EN20
NOx, SOx, and other
produce significant air
significant air emissions by
emissions such as NOx or
type and
weight
Indicator
Description
Reported
SOx. See
EN16 and EN17 for
As a financial institution,
greenhouse gas emission
VicSuper does not directly
reporting.
produce significant air
EN21
Total
watersuch
discharge
emissions
as NOxand
or
quality
SOx. See EN16 and EN17 for
VicSuper
Pty| Ltd
and VicSuper
VicSuper Annual Performance Report
2013
Issued:
15-October-2013
Ecosystem Services Pty Ltd do
not discharge waste water.
EN22
Total weight of waste by type
and disposal method
VicSuper Annual Performance Report 2013 | Issued: 15-October-2013
While VicSuper does record
waste from all our offices, this
is not included in this report
as it is not in sufficient

- Water use efficiency

Response location
- Biodiversity
- Water use efficiency

- Biodiversity
- Biodiversity

- Biodiversity
- Biodiversity
- Biodiversity
- Biodiversity
-- Biodiversity
Biodiversity

-

Biodiversity
Greenhouse gas emissions
Electricity
Carbon emissions inventory

--

Paper
Carbon
emissions
inventory
Greenhouse
gas emissions
Electricity
Carbon emissions inventory

- Paper
- Carbon emissions inventory

- Greenhouse gas emissions
- Paper

- Greenhouse gas emissions
- Paper

Response location
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Indicator
Indicator
EN21
EN21

EN22
EN22

EN23
EN23

EN24
EN24

EN25
EN25

EN26
EN26
EN27
EN27

EN28
EN28

EN29
EN29

Description
greenhouse gas emission
Description
reporting.
greenhouse
gas emission
Total water discharge
and
reporting.
quality
VicSuper
Ptydischarge
Ltd and VicSuper
Total
water
and
Ecosystem
Services Pty Ltd do
quality
not
discharge
waste
VicSuper
Pty Ltd
andwater.
VicSuper
Ecosystem
Services
Pty
do
Total weight of waste
byLtd
type
not discharge
waste water.
and
disposal method
While weight
VicSuper
does record
Total
of waste
by type
waste
from all
our offices, this
and disposal
method
is
not VicSuper
included in
thisrecord
report
While
does
as
it isfrom
not in
waste
allsufficient
our offices, this
volumes
to be considered
is not included
in this report
material
forinthe
purpose of
as it is not
sufficient
this
report.
volumes
to be considered
material
for the
purpose
Total
number
and
volumeofof
this report.spills
significant
VicSuper
Pty Ltd
VicSuper
Total number
andand
volume
of
Ecosystem
Services Pty Ltd do
significant spills
not
have significant
VicSuper
Pty Ltd andspills.
VicSuper
Ecosystem
Services Pty
Ltd do
Weight of hazardous
waste
not have significant spills.
(additional)
VicSuper
Ltd and waste
VicSuper
Weight ofPty
hazardous
Ecosystem
(additional)Services Pty Ltd do
not
generate
hazardous
VicSuper
Pty Ltd
and VicSuper
waste.
Ecosystem Services Pty Ltd do
not generate
Identity,
size,hazardous
protected
waste. and biodiversity value
status
of
water bodies
and related
Identity,
size, protected
habitats
significantly
affected
status and
biodiversity
value
by
the reporting
of water
bodies and related
organisation’s
discharges
of
habitats significantly
affected
water
runoff (additional)
by theand
reporting
VicSuper
Pty Ltd
and VicSuper
organisation’s
discharges
of
Ecosystem
Services
Pty Ltd do
water and runoff
(additional)
not
discharge
water
waste
VicSuper
Pty Ltd
andor
VicSuper
water.
Ecosystem Services Pty Ltd do
not
discharge
water or waste
Initiatives
to mitigate
water.
environmental
impacts of
products
services and
Initiativesand
to mitigate
extent
of impact
mitigation
environmental
impacts
of
products and
Percentage
ofservices
productsand
sold
extent
of impact
mitigation
and
their
packaging
materials
that
are reclaimed
by sold
Percentage
of products
category
and their packaging materials
VicSuper
provides services
that are reclaimed
by
only,
not physical products.
category
VicSuper
services
Monetary provides
value of significant
only, and
not physical
products.
fines
total number
of nonmonetary
sanctions
for nonMonetary value
of significant
compliance
with
fines and total
number of nonenvironmental
laws and
monetary sanctions
for nonregulations
compliance with
VicSuper
was not
involved
in
environmental
laws
and
any
sanctions or nonregulations
compliance
in not
2012/13,
hence
VicSuper was
involved
in
there
are no fines
to report.
any sanctions
or noncomplianceenvironmental
in 2012/13, hence
Significant
there
areofno
fines to report.
impacts
transporting
products
and
other goods and
Significant
environmental
materials
for the
impacts ofused
transporting
organisations
operations
products and other
goodsand
and
transporting
members
materials used
for the of the
organisations operations and
transporting members of the

Reported

Response location

Reported

Response location

- Electricity
- Electricity

VicSuper Annual Performance Report 2013 | Issued: 15-October-2013
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Indicator

Description

Reported

Response location

workforce (additional)
Not reported. This is excluded
as it is not considered
material for the purpose of
this report.
EN30

Total environmental
protection expenditures and
investments by type
(additional)
Not reported. This is excluded
as it is not considered
material for the purpose of
this report.

Social performance
Social performance: Labour practices and decent work indicators
Indicator

Description

Reported

Response location

DMA

Goals and performance

- Social management
approach: Labour practices
and decent work

DMA

Policy

- Social management
approach: Labour practices
and decent work

DMA

Organisational responsibility

- Social management
approach: Labour practices
and decent work

DMA

Training and awareness

- Social management
approach: Labour practices
and decent work

DMA

Monitoring and follow up

- Social management
approach: Labour practices
and decent work

LA1

Total workforce by
employment type,
employment contract and
region

- Number and type of
employees

LA2

Total number and rate of
employee turnover by age
group, gender and region
Partially reported. We do not
report on employee turnover
rate by age.

- Number and type of
employees

LA3

Benefits provided to full-time
employees, that are not
provided to temporary or parttime employees, by major
operations (additional)
Not reported. This is excluded
as it is not considered
material for the purpose of
this report.

LA4

Percentage of employees
covered by collective
bargaining agreements

LA5

Minimum notice period(s)
regarding operational
changes, including whether it

VicSuper Annual Performance Report 2013 | Issued: 15-October-2013

- Workplace profile and
culture
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time employees, by major
operations (additional)
Not reported. This is excluded
as it is not considered
VicSuper Performance Report 2013
material for the purpose of
this report.
LA4

Percentage of employees
covered by collective
Indicator
Description
Reported
bargaining
agreements
is
specified
in
collective
LA5
Minimum notice period(s)
agreements
regarding
operational
VicSuper
will
advisewhether it
Indicator
Description
Reported
changes,
including
employees
significant
is
specified of
in any
collective
change
in operational
agreements
changes.
Notice
periods for
VicSuper will
advise
termination
are
in
the
employees of any significant
enterprise
bargaining
change in operational
agreement.
changes.
Notice
periods
for
VicSuper Annual Performance Report
2013
| Issued:
15-October-2013
termination
are
in the
LA6
Percentage of
workforce
enterprise
bargaining
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Indicator

Description

Reported

Response location

LA11

Programs for skills
management and lifelong
learning that support the
continued employability of
employees and assist them in
managing career endings
(additional)
Not reported. This is excluded
as it is not considered
material for the purpose of
this report.

LA12

Percentage of employees
receiving regular performance
and career development
review (additional)
Not reported. This is excluded
as it is not considered
material for the purpose of
this report.

LA13

Composition of governance
bodies and breakdown of
employees per category
according to gender, age
group, minority group
membership and other
indicators of diversity
Partially reported. VicSuper
recruits, retains and promotes
on the basis of merit and
open competition, regardless
of gender, age, marital status,
parental status, race, religion,
political affiliation or sexual
preference. This applies to
both executive managers and
directors. We do not
currently, and do not intend
to, measure racial diversity.
We do not report on directors
broken down by age group.

- Workplace profile and
culture
- Number and type of
employees
- Employee gender profile
- Employee gender profile as
at 30 June 2013
- Employee age and position
as at 30 June 2013
- VicSuper’s Board of
Directors
- Director shareholding and
attendance

LA14

Ratio of basic salary of men
and women by employee
category

- Full-time equivalent
remuneration of male and
female employees as at 30
June 2013

Social performance: Human rights indicators
Indicator

Description

Reported

Response location

DMA

Goals and performance

- Social management
approach: Human rights

DMA

Policy

- Social management
approach: Human rights

DMA

Organisational responsibility

- Social management
approach: Human rights

DMA

Training and awareness

- Social management
approach: Human rights

DMA

Monitoring and follow up

- Social management
approach: Human rights

DMA

Additional contextual
information

- Social management
approach: Human rights
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Indicator

Description

HR1

Percentage and total number
of significant investment
agreements that include
human rights clauses or that
underwent human rights
screening
Partially reported. VicSuper
only report on investments
with formal sustainability
integration and not specifically
on human rights screening.

HR2

Percentage of major suppliers
and contractors that
underwent screening on
human rights and actions
taken
Zero

HR3

Total hours of employee
training on policies and
procedures concerning
aspects of human rights
relevant to operations,
including percentage of
employees trained
(additional)
Not reported. This is excluded
as it is not considered
material for the purpose of
this report.

HR4

Total number of incidents of
discrimination and actions
taken
Over the reporting period
VicSuper had no incidents of
discrimination.

HR5

Operations identified in which
the right to exercise freedom
of association and collective
bargaining may be at
significant risk and actions
taken to support these rights
Over the reporting period
VicSuper has had no
operational incidents where
the rights to exercise freedom
of association or collective
bargaining were violated.

HR6

Operations identified as
having significant risk for
incidents of child labour and
measures taken to contribute
to elimination of child labour
Over the reporting period
VicSuper had no incidents of
child labour. We do not have
specific procedures for this as
we operate under the
requirements of local
legislation in this area.

HR7

Operations identified as
having significant risk for
incidents of forced or
compulsory labour and
measures taken to contribute
to the elimination of forced or
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Indicator

Description

Reported

Response location

Reported

Response location

compulsory labour
Over the reporting period,
VicSuper had no incidents of
forced or compulsory labour.
We do not have specific
procedures for this as we
operate under the
requirements of local
legislation in this area.
HR8

Percentage of security
personnel trained in the
organisation’s policies or
procedures concerning
aspects of human rights that
are relevant to operations
(additional)
Over the reporting period
VicSuper did not employ any
security personnel.

HR9

Total number of incidents of
violations involving rights of
indigenous people and actions
taken (additional)
Over the reporting period
VicSuper had no incidents.

Social performance: Society indicators
Indicator

Description

DMA

Goals and performance

- Social management
approach: Society

DMA

Policy

- Social management
approach: Society

DMA

Organisational responsibility

- Social management
approach: Society

DMA

Training and awareness

- Social management
approach: Society

DMA

Monitoring and follow up

- Social management
approach: Society

SO1

Nature, scope and
effectiveness of any programs
and practices that assess and
manage the impacts of
operations on communities,
including entering, operating
and exiting
Not reported. This is excluded
as it is not considered
material for the purpose of
this report.

SO2

Percentage and total number
of business units analysed for
risks related to corruption

- Internal controls

SO3

Percentage of employees
trained in organisation’s
anticorruption policies and
procedures

- Internal controls

SO4

Actions taken in response to
instances of corruption
VicSuper did not have any
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Indicator

Description

Reported

Response location

instances of corruption in the
reporting period.
SO5

Public policy positions and
participation in public policy
development and lobbying
VicSuper worked with the ATO
and liaised with ASFA to
participate and influence
debate and policy around
superannuation, including
VicSuper preparing a
submission that the proposed
ban on fee capping would
penalise members with larger
balances.

SO6

Total value of contributions to
political parties, politicians
and related institutions
broken down by country
(additional)
Zero.

SO7

Total number of legal actions
for anti-competitive
behaviour, anti-trust, and
monopoly practices and their
outcomes (additional)
VicSuper did not have any
instances of legal actions for
anti-competitive behaviour,
anti-trust or monopoly
practices over the reporting
period.

SO8

Monetary value of significant
fines and total number of nonmonetary sanctions for noncompliance with laws and
regulations
Zero.

Social performance: Product responsibility
Indicator

Description

Reported

Response location

DMA

Goals and performance

- Social management
approach: Product
responsibility

DMA

Policy

- Social management
approach: Product
responsibility

DMA

Organisational responsibility

- Social management
approach: Product
responsibility

DMA

Training and awareness

- Social management
approach: Product
responsibility

DMA

Monitoring and follow up

- Social management
approach: Product
responsibility

DMA

Additional contextual
information

- Social management
approach: Product
responsibility
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Indicator

Description

Reported

Response location

PR1

Life cycle stages in which
health and safety impacts of
products and services are
assessed for improvement
and percentage of significant
product and service
categories subject to such
procedures
Our products do not have any
significant direct health and
safety issues. Our services
have direct health and safety
impacts for members,
employers and staff through
our advice centres and
seminars/workshops.
VicSuper’s Occupational
Health and Safety Policy
outlines our commitment to
providing a safe and healthy
working environment for all
employees and all other
persons who are affected by
our operations and the Policy
is reviewed on a regular basis.

PR2

Total number and type of
incidents of non-compliance
with regulations and voluntary
codes concerning health and
safety impacts of products
and services during their life
cycle, by type of outcome
(additional)
VicSuper did not have any
instances of non-compliance
with regulations concerning
health and safety effects of
products and services over
the reporting period.

PR3

Type of product and service
information required by
procedures and percentage of
significant products and
services subject to such
information requirements

- Regulation and safeguarding

PR4

Total number of incidents of
non-compliance with
regulations and voluntary
codes concerning product and
service information and
labelling, by types of
outcomes (additional)

- Regulation and safeguarding

PR5

Practices related to customer
satisfaction, including results
of surveys measuring
customer satisfaction
(additional)

- Member administration
- Member feedback

PR6

Programs for adherence to
laws, standards and voluntary
codes related to marketing
communications including
advertising, promotion and
sponsorship
Partially reported. All external
communications go through
VicSuper’s review and

- Regulation and safeguarding
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Indicator

Description

Reported

Response location

approval process as they are
developed. This includes
review by compliance and
legal, along with other
relevant stakeholders.
PR7

Total number of incidents of
non-compliance with
regulations and voluntary
codes concerning marketing
communications, including
advertising, promotion, and
sponsorship by type of
outcomes (additional)
No breaches were recorded in
relation to advertising,
promotion or sponsorship.

PR8

Number of substantiated
complaints regarding
breaches of customer privacy
and losses of customer data
(additional)
None.

PR9

Monetary value of significant
fines for non-compliance with
laws and regulations
concerning the provision and
use of products and services
Zero. VicSuper did not have
any fines for non-compliance
with laws and regulations
concerning the provision and
use of products and services.

Financial services sector supplement
Indicator

Description

Reported

Response location

DMA

Goals and performance

- Investment and service
impact management approach

DMA

Policy

- Investment and service
impact management approach

DMA

Organisational responsibility

- Investment and service
impact management approach

DMA

Training and awareness

- Investment and service
impact management approach

DMA

Monitoring and follow up

- Investment and service
impact management approach

FS1

Policies with specific
environmental and social
components applied to
business lines

- Investments policy and
approach
- Appendix 8: Disclosures on
our management approach

FS2

Procedures for assessing and
screening environmental and
social risks in business lines

- Investments policy and
approach
- Environmental, social and
governance (ESG) integration
- Carbon regulation and
climate change

FS3

Processes for monitoring
clients’ implementation of and
compliance with
environmental and social

- Investments policy and
approach
- Sustainability consideration
undertaken in each asset
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Indicator

Description

Reported

Response location

requirements included in
agreements or transactions

class
- Stakeholders, suppliers and
partners
- Personal advice and
seminars
- Other services for members

FS4

Process(es) for improving
staff competency to
implement the environmental
and social policies and
procedures as applied to
business lines

- Sustainability

FS5

Interactions with
clients/investees/business
partners regarding
environmental and social risks
and opportunities

- Sustainability consideration
undertaken in each asset
class
- Environmental, social and
governance (ESG) integration
- Carbon regulation and
climate change
- Stakeholders, suppliers and
partners

FS6

Percentage of the portfolio for
business lines by specific
region, size and by sector

- Asset allocation summary
- Applying ESG considerations
to asset classes

FS7

Monetary value of products
and services designed to
deliver a specific social benefit
for each business line broken
down by purpose
VicSuper reports on the
percentage of investments
incorporating sustainability
considerations. See Appendix
1: Performance summary
table.

- Personal advice and
seminars
- Raising community
awareness around
sustainability
- Community investment and
support
- Longevity and security

FS8

Monetary value of products
and services designed to
deliver a specific
environmental benefit for
each business line broken
down by purpose
See FS7.

- Equity Growth Sustainability

FS9

Coverage and frequency of
audits to assess
implementation of
environmental and social
policies and risk assessment
procedures
Partially reported. VicSuper is
looking to expand its controls
in these area in 2014.

- Environmental, social and
governance (ESG) integration
- 2012/13 performance

FS10

Percentage and number of
companies held in the
institution’s portfolio with
which the reporting
organisation has interacted on
environmental or social issues

- Engagement and proxy
voting

FS11

Percentage of assets subject
to positive and negative
environmental or social
screening
Partially reported. VicSuper
currently reports on the
percentage of investments
incorporating sustainability

- Investments policy and
approach
- Environmental, social and
governance (ESG) integration
- Sustainability consideration
undertaken in each asset
class
- Appendix 1: Performance
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Indicator

Description

Reported

Response location

considerations. We do not
report on the breakdown of
positive and negative
screening.

summary table

FS12

Voting polic(ies) applied to
environmental or social issues
for shares over which the
reporting organisation holds
the right to vote shares or
advises on voting

- Engagement and proxy
voting

FS13

Access points in lowpopulated or economically
disadvantaged areas by type

- Personal advice

FS14

Initiatives to improve access
to financial services for
disadvantaged people

- Personal advice

FS15

Policies for the fair design and
sale of financial products and
services
VicSuper maintains policies
for all our financial products
and services.

- Regulation and safeguarding

FS16

Initiatives to enhance financial
literacy by type of beneficiary

- Personal advice
- Super Woman Money
Program
- Super seminars for AMES

FSSEC1

Commentary added to the
value generated by the
organisation’s community
investment programs and
breakdown of community
investment by theme

- Community investment and
support

FSSEN16

Commentary added to invite
reporting on greenhouse gas
emissions relating to business
travel

- Electricity

FSSEN22

Commentary added to specify
primary types of waste
streams being paper and
waste IT for financial
institutions

- Paper

FSSHR1

Commentary added to report
on investment agreements for
the financial services
Partially reported. VicSuper
does not currently report on
the percentage of significant
investments that include
human rights clauses.

- Investment managers
- Appendix 1: Performance
summary table
- Appendix 8: Disclosures on
our management approach

Principles for Responsible Investment
Indicator
PRI1

Description

Response
location

Incorporate ESG issues into investment
analysis and decision-making processes

- What we do and why we do it
- Investments policy and approach
- Value and percentage of VicSuper
assets by investment managers
- Sustainability consideration
undertaken in each asset class
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Indicator

Description

Response
location
- How VicSuper incorporates the PRI
- Engagement and proxy voting
- 2012/13 performance

PRI2

Be active owners and incorporate ESG
issues into ownership policies and
practices

- Investments policy and approach
- Value and percentage of VicSuper
assets by investment managers
- Sustainability consideration
undertaken in each asset class
- How VicSuper incorporates the PRI
- Engagement and proxy voting
- Number of companies engaged by
Regnan on social, environmental and
governance topics

PRI3

Seek appropriate disclosure on ESG
issues by the entities in which we invest

- Investments policy and approach
- Value and percentage of VicSuper
assets by investment managers
- Sustainability consideration
undertaken in each asset class
- How VicSuper incorporates the PRI
- Engagement and proxy voting

PRI4

Promote acceptance and implementation - Principles for Responsible Investing
of the Principles within the investment
- Environmental, social and governance
industry
(ESG) integration

PRI5

Work together to enhance the
effectiveness of implementing the
Principles

- Principles for Responsible Investing

PRI6

Report on activities and progress
towards implementing the Principles

- Principles for Responsible Investing
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Appendix 10: Application Level Table
Appendix 10: Application Level Table

Call our Member Centre
1300 366 216 and speak to a VicSuper superannuation consultant

Advice centres
Bendigo | Blackburn | Geelong | Melbourne CBD | Traralgon
Monday to Friday
8.30am to 5pm
To make an appointment to see a VicSuper financial planner
call 1300 366 216

Send us a fax
03 9667 9610

Write to us
VicSuper
GPO Box 89
Melbourne VIC 3001

Browse our website
vicsuper.com.au

Manage your account online
Simply visit our website to login

Disclaimer
The information contained in this VicSuper Annual Performance Report 2013 is given in good faith and has been derived from sources believed to be reliable
and accurate. No warranty as to the accuracy or completeness of this information is given and no responsibility is accepted by VicSuper Pty Ltd or its employees
for any loss or damage arising from reliance on the information provided. This VicSuper Annual Performance Report 2013 contains general information only and
does not take into account your financial situation, objectives or needs. You should therefore consider whether the information provided is appropriate to your
own circumstances. You can contact VicSuper to make an appointment to see one of our VicSuper representatives.
VicSuper Pty Ltd ABN 69 087 619 412 (‘VicSuper’) is the Trustee of VicSuper Fund ABN 85 977 964 496. The Trustee holds an Australian Financial Services
Licence (AFSL 237333) under the Corporations Act 2001 (Cwlth) and a RSE Licence under the Superannuation Industry (Supervision) Act 1993 (Cwlth). Under
its AFSL, VicSuper is licensed to deal in, and provide financial product advice on superannuation products. At present, VicSuper representatives are limited to
providing financial product advice on VicSuper products; ESSSuper - Revised, New, SERB and Transport Schemes; providing advice on whether a member should
consolidate or roll over their superannuation holdings into VicSuper (excluding personal advice on self-managed superannuation funds); and general
superannuation matters.
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