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Building real prosperity
Now, and for your future

About this report

Reporting frameworks
VicSuper has long recognised that our strength
and prosperity, now and into the future, is
dependent on our financial and non-financial
performance. We also understand that it is
important to disclose a balanced account
of our performance in an open, transparent,
integrated and meaningful way. We believe
our approach to reporting helps our members
and stakeholders make informed and balanced
decisions about our business.
For the past 10 years we have used the
international best practice Global Reporting
Initiative (GRI) guidelines to shape how we
report on our financial and non-financial
performance. We were the first superannuation
fund in Australia to comprehensively report
using these guidelines and we believe we
still lead our industry today.
Our 2013/14 Annual Performance Report
has been prepared in accordance with the
GRI G4 Sustainability Reporting Guidelines
at a comprehensive level. It also contains
material disclosures required by the G4
Financial Services Sector Supplement.

To further demonstrate our leadership
commitments to transparency, disclosure and
integrated thinking, VicSuper joined the global
Pension Network for integrated reporting in
late 2013. In Australia this network is made
up of representatives from the Australian
Institute of Superannuation Trustees (AIST),
the International Integrated Reporting Committee
(IIRC) and a number of our industry peers.
While we have combined our financial and
non-financial performance reporting since 2010,
this is the first report we have prepared in
alignment with the international Integrated
Reporting (IR) Framework.
This year’s report has tested many of
the principles in the Integrated Reporting
Framework. It is important to note that this
is a work in progress. As our understanding
of Integrated Reporting concepts increases,
the way we measure success, performance
and value generation, will continue to evolve.
We believe using Integrated Reporting as a new
lens to look at our business is already starting
to change the way we think. You will see this in
the way this report describes how our business
performance, strategy and governance systems
are working together to create shared value over
the short, medium and long term.
A content index outlining how we have applied
the GRI, Integrated Reporting and Principles for
Responsible Investment (PRI) frameworks can
be accessed on our website vicsuper.com.au.

Let us know what you think
We look forward to receiving your
feedback on the content of this report.
Please contact us or email us directly
at sustainability@vicsuper.com.au.
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Who we are and what we do
MILDURA
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WANGARATTA

BENDIGO

BALLARAT
MELBOURNE
BLACKBURN
WARRNAMBOOL
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200 EMPLOYEES

13 EMPLOYEES

6 EMPLOYEES

5 EMPLOYEES

6 EMPLOYEES

97

103
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VicSuper at a glance
VicSuper is a public offer superannuation
fund that is open to all Australians. Our Fund is
not-for-profit, and because we are member-led
rather than shareholder-led, we make decisions
with our members’ best interests in mind. We
are focused on being efficient and our primary
objectives are to optimise investment returns
and build prosperity for our members when
they retire.
We offer superannuation products that cater
for Australians throughout their working lives
and their retirement years. VicSuper FutureSaver
is a value-for-money superannuation product
designed specifically for people of working
age. We also offer VicSuper Pensions, products
which provide income streams during or when
transitioning to retirement.
As a Victorian superannuation fund, we operate
in the metropolitan and regional communities
where our members live and work. Our head
office is located in Melbourne but we also
operate a metropolitan advice centre in
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Blackburn, as well as regional advice centres in
Bendigo, Geelong and Traralgon. This year we
expanded access to face-to-face advice for our
regional members and employers by opening
serviced offices in Mildura, Warrnambool,
Ballarat, Shepparton, Wangaratta, AlburyWodonga, Wonthaggi and Bairnsdale.

Why VicSuper?
We understand that superannuation is more
than just a savings account for retirement.
It provides security and peace of mind, and
represents future choice, and the opportunity
for a better quality of life and prosperity
in retirement.
We believe we stand out from the crowd with
our personalised approach which helps make
super simple. To ensure that we deliver long-term
value for our members we are committed to:
–– making sound investment decisions that aim
to optimise our members’ investment returns
over the long term

3

2

3

3

–– providing all our members with the
opportunity to access personalised and
face-to-face services across metropolitan
and regional Victoria
–– delivering value-for-money superannuation
and pension products and competitive
insurance products
–– strengthening our governance processes to
further build long-term stability into the Fund
–– working to connect our members with their
money and retirement outcomes through
our tailored advice and financial literacy
education programs
–– making it easier for our members to
access up-to-date information on their
superannuation performance through
our digital technology
–– collaborating with our employers to ensure
they have the information, knowledge
and tools they need to meet their
regulatory obligations and to make paying
superannuation easier
–– contributing to the sustainability of the
Victorian community, economy and the
environment to make sure our members
get the most out of living their retirement.

Performance highlights

$13billion+
funds under management

20,000+
actively contributing employers

240,000+

Strong performance
against our long-term
investment objectives

or 1 in 12 working Victorians
are members of VicSuper

16,000+

7,750+

people attended our financial
literacy sessions across
metropolitan and regional Victoria

570+
engagements undertaken with companies
we invest in, on their environmental,
social and governance performance

Employer of Choice
for workplace
gender equality

member face-to-face
advice appointments

Delivered
SuperStream and
MySuper regulatory
reforms ahead of schedule

Each year, in our Annual Performance Report, we provide information on our objectives and commitments.
The following table shows performance against the commitments we made last year.
2013/14 Commitments
Make significant progress towards implementation of new core administration systems, Sonata and ePASS
Continue to identify new opportunities to grow the Fund
Review our employer engagement strategy in view of recent legislative changes
Identify strategies to harness the increasing interest in self-managed superannuation
Develop multiple member channel strategies that enhance members’ interaction with VicSuper
Implement new, extensive APRA reporting requirements
Implement new website disclosures required by legislation
Finalise implementation of MySuper requirements under the Stronger Super reforms
Continue to implement SuperStream changes under the Stronger Super reforms
Enhance VicSuper’s insurance administration processes and product features to strengthen our insurance offering to members
Progress VicSuper’s sustainability proposition
Review current investment processes to improve efficiency and cost effectiveness

P
P
P
P
P
P
P
P
P
P
P
P
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Investment Performance
VicSuper FutureSaver
F_A Heading

Cash
NET INVESTMENT RETURNS
%
4.3
3.4
2.3

INVESTMENT OBJECTIVE

STRATEGIC ASSET ALLOCATION
%

To earn an investment return of
1.5% pa (after tax and investment
expenses) above the rate of inflation*
over rolling 10-year periods.

Cash

100%

Standard risk measure# is very low.

1-yr

5-yr

As at 30 June 2014

10-yr

Capital Secure
NET INVESTMENT RETURNS
%
7.5
6.1

5.4

INVESTMENT OBJECTIVE

STRATEGIC ASSET ALLOCATION
%

To earn an investment return of
2% pa (after tax and investment
expenses) above the rate of inflation*
over rolling 10-year periods.

Cash
Fixed Interest
Real Assets
Equities

36%
36.5%
15%
12.5%

Standard risk measure# is very low.

1-yr

5-yr

As at 30 June 2014

10-yr

Capital Stable
NET INVESTMENT RETURNS
%
10.8
7.6
5.9

INVESTMENT OBJECTIVE

STRATEGIC ASSET ALLOCATION
%

To earn an investment return of
2.5% pa (after tax and investment
expenses) above the rate of inflation*
over rolling 10-year periods.

Cash

17.5%

Fixed Interest

35%

Real Assets

15%

Alternatives
Equities

2%
30.5%

Standard risk measure# is low to medium.

1-yr

5-yr

As at 30 June 2014

10-yr

Balanced
NET INVESTMENT RETURNS
%
13.7
9.1
6.5

INVESTMENT OBJECTIVE
To earn an investment return of
3.5% pa (after tax and investment
expenses) above the rate of inflation*
over rolling 10-year periods.

STRATEGIC ASSET ALLOCATION
%
Cash
Fixed Interest
Real Assets

15%

Alternatives

2.7%

Equities

Standard risk measure# is medium.

1-yr

5-yr

10-yr
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5%
27.5%

As at 30 June 2014

49.8%

Note: Includes net earning rates to 31 December 2011,
crediting rates to 31 December 2012, net investment
returns thereafter.
The Australian shares option for VicSuper FutureSaver
and VicSuper Pensions was launched on the 4 and 5
February 2013 respectively.
From 1 July 2014, VicSuper has increased its strategic

asset allocation to the alternatives asset class from 3%
to 6% at the overall Fund level. This has been funded
by a 1.5% reduction to Equities (growth) and a 1.5%
reduction to Fixed Income (defensive). The reasoning
behind this move is to improve diversification of both
risk and return within the Fund and to provide flexibility
to add further sub-asset classes to the Alternatives
asset class when opportunities arise. Following

the changed strategic asset allocation,
the risk
and
F_A
Heading
return objectives for each investment option remain
largely unchanged.
*Performance against objective is based on an inflation
rate of 2.77% p.a.
Information on the Standard Risk Measure is available
on our website
#

Growth (MySuper)
NET INVESTMENT RETURNS
%
15.8
10.1
6.6

1-yr

5-yr

INVESTMENT OBJECTIVE

STRATEGIC ASSET ALLOCATION
%

To earn an investment return of
4% pa (after tax and investment
expenses) above the rate of inflation*
over rolling 10-year periods.

Cash
Fixed Interest
Real Assets
Alternatives
Equities

1%
16.5%
15%
4%
63.5%

Standard risk measure# is medium
to high.
As at 30 June 2014

10-yr

Equity Growth
NET INVESTMENT RETURNS
%
18.6
11.7
7.0

1-yr

5-yr

INVESTMENT OBJECTIVE

STRATEGIC ASSET ALLOCATION
%

To earn an investment return of
4.5% pa (after tax and investment
expenses) above the rate of inflation*
over rolling 10-year periods.

Alternatives
Equities

4.9%
95.1%

Standard risk measure# is high.

As at 30 June 2014

10-yr

Equity Growth Sustainability
NET INVESTMENT RETURNS
%
18.0
11.7
7.6

1-yr

5-yr

INVESTMENT OBJECTIVE

STRATEGIC ASSET ALLOCATION
%

To earn an investment return of
4.5% pa (after tax and investment
expenses) above the rate of inflation*
over rolling 10-year periods.

Alternatives
Equities

4.9%
95.1%

Standard risk measure# is high.

As at 30 June 2014

10-yr

Australian Shares
NET INVESTMENT RETURNS
%
16.1

INVESTMENT OBJECTIVE
To earn an investment return of
4.5% pa (after tax and investment
expenses) above the rate of inflation*
over rolling 10-year periods.

STRATEGIC ASSET ALLOCATION
%
Equities

100%

Standard risk measure# is high.

1-yr

NA

NA

5-yr

10-yr

The Australian share option was launched
in 2013 so we are not able to report
performance against an investment objective.

As at 30 June 2014
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Investment Performance
VicSuper Pension
F_A Heading

Cash
NET INVESTMENT RETURNS
%

5.0

4.0
2.7

INVESTMENT OBJECTIVE

STRATEGIC ASSET ALLOCATION
%

To earn an investment return of
2.2% pa (after investment expenses)
above the rate of inflation* over rolling
10-year periods.

Cash

100%

Standard risk measure# is very low.

1-yr

5-yr

As at 30 June 2014

10-yr

Capital Secure
NET INVESTMENT RETURNS
%
8.5
7.1

6.3

INVESTMENT OBJECTIVE

STRATEGIC ASSET ALLOCATION
%

To earn an investment return of
2.8% pa (after investment expenses)
above the rate of inflation* over rolling
10-year periods.

Cash
Fixed Interest
Real Assets
Equities

36%
36.5%
15%
12.5%

Standard risk measure# is very low.

1-yr

5-yr

As at 30 June 2014

10-yr

Capital Stable
NET INVESTMENT RETURNS
%
12.1
8.8
6.9

INVESTMENT OBJECTIVE

STRATEGIC ASSET ALLOCATION
%

To earn an investment return of
3.3% pa (after investment expenses)
above the rate of inflation* over rolling
10-year periods.

Cash

17.5%

Fixed Interest

35%

Real Assets

15%

Alternatives
Equities

2%
30.5%

Standard risk measure# is low to
medium.
1-yr

5-yr

As at 30 June 2014

10-yr

Balanced
NET INVESTMENT RETURNS
%
15.2
10.5
7.5

INVESTMENT OBJECTIVE
To earn an investment return of
4.4% pa (after investment expenses)
above the rate of inflation* over rolling
10-year periods.

STRATEGIC ASSET ALLOCATION
%
Cash
Fixed Interest
Real Assets

15%

Alternatives

2.7%

Equities

Standard risk measure# is medium.

1-yr

5-yr

10-yr
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5%
27.5%

As at 30 June 2014

49.8%

Note: Includes net earning rates to 31 December 2011,
crediting rates to 31 December 2012, net investment
returns thereafter.
The Australian shares option for VicSuper FutureSaver
and VicSuper Pensions was launched on the 4 and 5
February 2013 respectively.
From 1 July 2014, VicSuper has increased its

strategic asset allocation to the alternatives asset
class from 3% to 6% at the overall Fund level. This
has been funded by a 1.5% reduction to Equities
(growth) and a 1.5% reduction to Fixed Income
(defensive). The reasoning behind this move is to
improve diversification of both risk and return within
the Fund and to provide flexibility to add further
sub-asset classes to the Alternatives asset class when

opportunities arise. Following the changed
strategic
F_A Heading
asset allocation, the risk and return objectives for
each investment option remain largely unchanged.
*Performance against objective is based on an inflation
rate of 2.77% p.a.
Information on the Standard Risk Measure is available
on our website
#

Growth
NET INVESTMENT RETURNS
%
17.5
11.7

INVESTMENT OBJECTIVE

STRATEGIC ASSET ALLOCATION
%

To earn an investment return of
4.9% pa (after investment expenses)
above the rate of inflation* over rolling
10-year periods.

Cash
Fixed Interest
Real Assets
Alternatives

7.6

Equities

1%
16.5%
15%
4%
63.5%

Standard risk measure# is medium
to high.
1-yr

5-yr

As at 30 June 2014

10-yr

Equity Growth
NET INVESTMENT RETURNS
%
20.4
13.4
8.0

1-yr

5-yr

INVESTMENT OBJECTIVE

STRATEGIC ASSET ALLOCATION
%

To earn an investment return of
5.4% pa (after investment expenses)
above the rate of inflation* over rolling
10-year periods.

Alternatives
Equities

4.9%
95.1%

Standard risk measure# is high.

As at 30 June 2014

10-yr

Equity Growth Sustainability
NET INVESTMENT RETURNS
%
19.5
13.3
8.6

INVESTMENT OBJECTIVE

STRATEGIC ASSET ALLOCATION
%

To earn an investment return of
5.4% pa (after investment expenses)
above the rate of inflation* over rolling
10-year periods.

Alternatives
Equities

4.9%
95.1%

Standard risk measure# is high.

1-yr

5-yr

As at 30 June 2014

10-yr

Australian Shares
NET INVESTMENT RETURNS
%
18.2

INVESTMENT OBJECTIVE
To earn an investment return of
5.4% pa (after investment expenses)
above the rate of inflation* over rolling
10-year periods.

STRATEGIC ASSET ALLOCATION
%
Equities

100%

Standard risk measure# is high.

1-yr

NA

NA

5-yr

10-yr

The Australian share option was launched
in 2013 so we are not able to report
performance against an investment objective.

As at 30 June 2014
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Messages from our Chair and CEO
Welcome to VicSuper’s 2014 Annual Performance Report. This report provides information on
our financial, social and environmental performance for the period 1 July 2013 to 30 June 2014.

A message from our Chair
Over the course of the year, the Board has
been focused on positioning the Fund for
future growth in an increasingly competitive
marketplace. We have also worked closely
with VicSuper’s management team to ensure
that the Fund is well positioned to respond
to the Federal Government’s reform agenda.

Michael Dundon
and Barbra Norris

“VicSuper is committed to

integrating sustainability
into our business and the
way we invest. The Board,
our management team
and our employees take
great pride in this
commitment.”

As the VicSuper Chair, I am very happy to report
that VicSuper’s end-of-year results were very
positive, both in terms of investment returns
and growth in funds under management.
This level of success is reflective of the Board’s
commitment to generating long-term value
for VicSuper members and sustained growth
of the Fund.
In the context of regulatory reform, we are
happy to report that VicSuper was an early
adopter of the changes required by the
Federal Government’s Stronger Super reforms.
VicSuper’s SuperStream requirements and the
Fund’s MySuper default product were both
delivered ahead of schedule. The Board would
like to thank the entire VicSuper team for the
extensive work they undertook during the year
to deliver these reforms, with great results
for VicSuper members and the business.
Over the year, the Board continued to help
VicSuper’s management team respond
to a number of challenges in our external
environment. The Australian superannuation
system is currently subject to rapid change.
Across the industry there are many uncertainties
associated with the broader superannuation

policy context and the changes associated
with the Future of Financial Advice (FOFA).
There is also continuing debate about the
Superannuation Guarantee, tax concessions
in post-retirement and the future availability
of the Age Pension.
The VicSuper Board advocates for long-term
stability across the policy context and the
regulatory frameworks that govern the
superannuation industry. The Board also
believes that considered and appropriate
incentives are critical to the continued
participation and success of the system.
Long-term stability and participation will
protect the integrity of the superannuation
system and will be essential for providing
our members with the certainty they need
to better plan for their retirement.
Over the past five years as the VicSuper Chair,
it has been very rewarding for me to see the
Fund innovate, mature and grow. As I step
down as Chair, I am confident that VicSuper
has the right plan in place to build further
strength and long-term resilience into the
Fund. I look forward to continuing to serve
on VicSuper’s Board under the guidance
of VicSuper’s new Chair, Bruce Hartnett.

Barbra Norris
VicSuper Chair

A message from our incoming Chair
I would like to personally thank Barbra Norris for the stewardship and guidance she has provided
as the VicSuper Chair over the past five years. VicSuper has successfully delivered on many
great achievements including growing the Fund and delivering improved investment returns.
As the incoming VicSuper Chair, I am looking forward to working with the Board and VicSuper’s
Executive Team to deliver increased value for VicSuper members. The Board’s priorities for the
future will remain focused on ensuring that VicSuper is competitive and innovative in the
marketplace and continues to generate strong, long-term investment returns. The Board
will also continue to advocate for a stable regulatory and policy environment, and pursue
industry-wide collaboration on the challenges associated with retirement adequacy.
Bruce C Hartnett AM
Incoming VicSuper Chair
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Messages from our CEO and Chair

A message from our CEO
Since joining VicSuper in 2011, I have spent
a great deal of time talking to our employees,
learning about our members and engaging with
peers in the superannuation industry. I have
learnt a lot about our business and what sets us
apart. I believe that our team’s drive to generate
long-term investment value, our ethical and
inclusive corporate culture, our personalised
approach to helping our members make better
financial choices, and the entire team’s passion
for creating a positive member and employer
experience is unique.
Over the past three years, I have seen all of
these elements work together to deliver a
number of great financial achievements. Our
team has contributed to growing our funds
under management (FUM) from $8.5 billion
in 2011 to over $13 billion. Proactively engaging
with our members on their retirement outcomes
has seen a 25% increase in voluntary contributions.
We have also seen membership in VicSuper
Pensions grow as our accumulation members
transition into retirement. I believe that the
growth in Fund size and scale, increase in
voluntary contributions and successful member
retention into retirement is reflective of the level
of confidence and trust that our members have
in VicSuper.
During the year we took a number of key
steps to build investment performance and to
position the Fund for future growth. Our Growth
(MySuper) default option, which covers almost
85% of VicSuper’s accumulation members,
returned 15.84% for the year to 30 June 2014.
According to the June 2014 Chant West survey,
this led the market in terms of the Growth
funds surveyed. A number of other VicSuper
investment options also performed above
median for the financial year relative to peers
according to the survey*. It is important to focus
on the long-term in superannuation, and as
at 30 June 2014 we have delivered on the
long-term investment objectives determined
by the Board for most of our investment options.
You can find details of VicSuper’s medium and
long-term performance for each of our options
on pages 4–7 of this report.

As a business we are focused on building
long-term resilience and efficiencies into our
operations. The recent Federal Government
Stronger Super reforms provided a good
opportunity to innovate, both internally and
externally. During the year we delivered
on our SuperStream and MySuper obligations
ahead of schedule. The upgrade of our core
administration systems is also on track to deliver
cost-efficiencies and operational effectiveness,
in addition to improvements to the member
and employer experience. This upgrade is one
of the biggest projects we have ever undertaken.
The level of work involved in this transition
has been challenging for our employees and
I would like to personally thank everyone for
their continued hard work during the year.
In May 2014, after over a decade in our old
offices, we moved into our new Collins Street
head offices. This move positions the Fund
for future growth and provides our employees
with a more suitable and productive workplace.
Our new head office building was selected
for its leading-edge sustainability credentials.
It provides both a healthier work environment
and helps reduce our environmental footprint.
In conjunction with our head office relocation,
we upgraded our Melbourne advice facilities
to further improve the member experience. In
early 2014, we also expanded our personalised
advice services further into regional Victoria.
We now have serviced offices in Mildura,
Warrnambool, Ballarat, Shepparton, Wangaratta,
Albury-Wodonga, Wonthaggi and Bairnsdale.
There has been a growth in demand for
face-to-face advice from our regional members
and the opening of these offices responds to
this need. Our financial planners are now able
to provide our regional members with equitable
access to low cost quality face-to-face advice.

“VicSuper has commenced

the implementation of a
strategic plan that will work
to grow and build longterm resilience into the
Fund. This plan is focused
on delivering long-term
value to our members.”

at different stages of their lives. The upgrade
of our core administration system will go live
in 2015 and implementation will continue until
mid-next year. I am looking forward to delivering
the many improvements this upgrade will
generate for our members and our employers.
Our Annual Performance Report looks a little
different this year, as we have transitioned to the
global best practice GRI G4 reporting guidelines.
We have also started to test the principles in the
newly released Integrated Reporting Framework.
We are committed to using both of these
frameworks to help us improve and evolve the
way we report on our performance to members
and our stakeholders. We welcome any feedback
that you may have and we hope that you enjoy
reading about our achievements this year.

Michael Dundon
VicSuper CEO

We have achieved a great deal over the past
year and have an exciting year ahead of us.
Our entire team will be focused on implementing
and delivering on the objectives in our current
strategic plan. We will also be working to launch
a series of tailored products that have been
developed to meet the needs of our members

*Please note that past performance is not a reliable indicator of future performance.
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Our external environment:
Opportunities and challenges

RESPONDING TO REGULATORY
REFORM AND COMPETITION
We see superannuation reform and the
opening up of our industry to competition
as a great opportunity to engage with our
stakeholders and to innovate within our
business. We are responding by:
–– engaging with and listening to our
members and employers to keep them
up to date with the reforms and to
better understand their long-term needs
–– upgrading our core administration
systems and digital platforms to
improve information management and
the member and employer experience
–– actively engaging with regulators and
implementing regulatory reform
requirements ahead of schedule
–– delivering a competitive MySuper
product with compelling product
features. Our new product strategy
will also help us to deliver innovative
and tailored products for our members
into the future
–– providing information to members in
a way that suits them. We know that
superannuation can often be complex
to understand and we’re working hard
to make our communications as simple
as possible
–– actively working to improve the level
of financial literacy of our members
and our employers.

Stronger Super: Regulatory reform
and market competition
The Australian superannuation industry
continues to undergo transformational change.
This is being driven by Federal Government
industry reform, opening up of our industry
to competition, increasing financial literacy
levels in the community and changing
consumer expectations.
The Federal Government’s current Stronger
Super reforms are designed to drive transparency,
efficiency and innovation in the Australian
superannuation system. The most relevant
reforms for our business, members
and employers include:
–– MySuper: A simple, low-cost default
superannuation product
–– SuperStream: A set of measures to
improve the accessibility, efficiency
and cost-effectiveness of the system
–– governance improvements.
The MySuper reforms aim to increase the
transparency, accessibility and performance
of default superannuation products for all
Australians. All default funds across Australia
must offer a MySuper product, allowing
members to easily compare superannuation
products and make informed decisions about
which product best meets their needs. The new
MySuper environment is expected to create
downward pressures on fees across the
superannuation industry.
The SuperStream reforms have resulted in
significant changes to the way we do business.
These reforms seek to introduce new sources
of efficiencies for fund administration, processes
and transactions through technology and
e-commerce. While the initial implementation
costs of this digital transformation are high,
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we are expecting to realise cost savings and
business efficiency gains over the longer term.
The way we interact, engage and service our
members and our employers will also evolve
and improve.
The Federal Government’s governance
reforms aim to strengthen the integrity and
management of the broader superannuation
system. These reforms cover areas including
Trustee decisions, fund efficiency and fund
management. We welcome these initiatives
as we know that it is important to build trust,
confidence and long-term resilience into the
superannuation system. A strong and robust
system is also imperative to the generation
of long-term value and improved retirement
adequacy outcomes for all Australians.
Australians are becoming increasingly financially
literate and their expectations are changing. The
Federal Government’s National Financial Literacy
Strategy has been developed to further enhance
the financial wellbeing of Australians. As this
strategy is implemented financial literacy skills
will increase over the medium and long-term.
We believe this, in conjunction with increased
market competition, will help members actively
choose products that meet their needs. They
will also take more interest in the performance
of their superannuation savings and where their
retirement savings are invested.
In the long run we firmly believe that a stronger,
more competitive superannuation industry will
benefit members through lower fees, better
customer service and the development of
innovative and personalised solutions that better
meet their retirement needs.

Our external environment: Opportunities and challenges

The ageing population: The Australian
population and retirement adequacy
Australians are living longer than ever. While this
means many Australians may enjoy a longer
retirement, it also means they will need more
money to live comfortably or adequately when
they are no longer working.
The life expectancy of Australians has been
increasing over recent decades and this trend
is expected to continue. Today the average
life expectancy of an Australian retiree is
approximately 86 years. By 2053, the average
life expectancy is expected to increase a further
five years to around 91 years1. In conjunction
with individuals living longer, Australia’s overall
population is ageing. The proportion of
Australians aged over 65 years will increase
from approximately 14% in 2011 to
approximately 25% in another 40 years.
The increased life expectancy and shift
in demographics mean that the Federal
Government will need to support a greater
number of retirees for a longer period of time.
Currently there are roughly eight tax-paying
working Australians to help support the

payment of a Government Age Pension for
two retirees. By 2033 it is expected there will
be only seven working Australians supporting
the retirement of three retirees. This change
will place significant pressure on both taxes
and the capacity of the Federal Budget.
The Federal Government is currently trying
to pre-empt some of these future challenges
by raising the age of pension eligibility from
65 to 67 by 2023 and potentially to 70 by
2035. They have also publicly communicated
that government capacity to provide assistance
to retirees through the Age Pension will decline
over time.
All Australians will need to save more in
order to meet their expenses and to live out
their retirement comfortably. The changes
to the Superannuation Guarantee will see
compulsory superannuation contributions
increase to 12% by 2019. Data shows,
however, that this increase alone will still
not raise the level of funds required for
an adequate retirement.

RESPONDING TO THE RETIREMENT
ADEQUACY CHALLENGE
As a not-for-profit fund our primary focus
is on delivering long-term value for our
members. We know that it is our role to
help our members address the challenges
associated with retirement adequacy.
We are working to improve retirement
outcomes for our members by:
–– working to optimise investment returns
for our members over the long term
–– delivering innovative and tailored
products that meet the life stage needs
of our members. Our approach to
post-retirement is to provide a suite
of income products that give our
members increased choice to help
them better manage investment,
inflation and longevity risks
–– helping our members increase their
retirement savings through increased
voluntary contributions
–– further expanding our personalised
face-to-face services across regional
Victoria to ensure all members have
equitable access to advice
–– actively engaging with our members
through workshops and seminars
to improve levels of financial literacy
within our membership base

AGE PENSION

Government
assistance is
set to decline
over the
longer term

SUPERANNUATION

RETIREMENT
ADEQUACY

Increasing
Superannuation
Guarantee
supplemented
by personal
contributions

–– addressing community-based
retirement adequacy and financial
literacy issues for women and new
Australians through education programs
–– providing online adequacy calculators
to support individuals with their savings
strategies and goal tracking
–– providing clear, meaningful information
that members can understand in a way
that suits them.

PERSONAL SAVINGS
Becoming increasingly more important
as we live longer and the Age
Pension decreases over time

1. NCOA, Age Pension

2014 Annual Performance Report 11

Our external environment: Opportunities and challenges

Today the estimated savings required to live
a modest lifestyle in retirement from age 65
are between $340,000 and $370,000, and
a comfortable lifestyle requires between
$610,000 and $680,000. This equates to an
income of approximately $450 and just over
$800 per week respectively2. These income
projections only cover living expenses and
presume that retirees own their own home
and are in good health. In 2013, the average
superannuation balance for 60–65 year old
Australians was estimated as $94,000 and
$114,000, for females and males respectively2.
VicSuper pension members had an average
superannuation balance of $291,709 in June
2014. This indicates that over the short-term
many Australian retirees, including VicSuper
members, will still need to rely on government
support to subsidise their retirement needs.

The digital age: Using technology to improve
engagement and efficiency

Australians that are in the workforce today, will
need to adjust their savings plans to ensure that
they can adequately fund their future retirement
lifestyle expectations. It is very likely that future
retirees will have to rely more on superannuation
and other forms of personal savings in their
retirement than current retirees. This multi-stream
funding strategy will help to make up for the
reduced availability of Government Age Pension
support in the future.

The three most prevalent trends in technology
currently impacting the superannuation
industry include:

Industry projections show that if Australians don’t
act now, they are likely to have a considerable
retirement savings gap. In 2013 the average
Australian had approximately $53,894 in
superannuation savings3. VicSuper members had
an average superannuation balance of $44,266
in June 2013 and this rose to $53,892 in June
2014. Over the next year we plan to initiate a
project, through our sustainability roadmap, that
aims to strategically look at our members and
the measurement of retirement adequacy.
Furthermore, increased life expectancy means
a longer period of time during which retirees
will be subject to the impact of inflation on
their living costs and the impacts of investment
fluctuations on their savings.
The superannuation industry needs to address
these challenges through a collaborative,
multifaceted approach that encompasses
product innovation, sustained investment value
generation and transparent engagement with
members on their future retirement adequacy.

Technology is integrated into the way we live
our everyday lives. It influences how we learn,
work, communicate and make decisions.
Over the last decade, rapid advancements in
technology have transformed the way society
and businesses operate.
Technology is also changing the superannuation
industry. We have seen a progressive increase
in the use of technology to transact and to drive
operational efficiencies. Using technology to
communicate with members and employers
also improves access to information. This allows
for improved information flow, which in turn,
helps stakeholders make informed decisions.

–– strong growth in the use of data analytics
–– increased use of social media and
mobile platforms
–– innovation in technologies that drive
productivity and efficiency in the workforce.
Data analytics enables useful information to be
extracted from large volumes of data. Businesses
are increasingly using analytics to build a deeper
understanding of their customers in order to
make more insightful decisions and provide
more meaningful information to their customers.
It has been reported that data analytics may
improve business performance by up to 26%4.
Many competitive industries have been analysing
customer behaviour and demographic data for
years, and there is a large body of evidence that
analytics help to develop successful customer
solutions. Recently, we have seen a shift across
the superannuation industry, with many funds
now using data analytics to better understand
their members at scale. We know that our work
in this area will help us deliver the personalised
products and services that our members want
and need.

2. Deloitte, Adequacy of the Australian Superannuation System 2014
3. Rice Warner 2014
4. Australian Financial Review, Skilful analysis of big data adds to the bottom line
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Australians are well connected online. Most
Australian homes are connected to the internet
and the use of smartphones and tablets has
also increased significantly over recent years.
Initiatives including the Federal Government’s
National Broadband Network (NBN) project
and the expansion of the 4G network are only
likely to speed up this trend. Australians have
also embraced social media wholeheartedly.
Today, nine million Australians visit Facebook
daily. Social platforms provide opportunity
for the superannuation industry to improve
communication and engagement with members
on their superannuation and retirement planning.
Technologies such as video conferencing,
cloud-based solutions and file sharing are
reducing operational costs and making
collaboration easier in the workplace. These
solutions allow employees to work together
more effectively. In addition, faster, more
powerful information and communications
technology (ICT) systems allow businesses
to manage data, production and transactions
more efficiently and at lower cost. Technological
advancements are transforming the financial
services sector and provide a number of
opportunities to increase the efficiency across
the superannuation industry. The adoption and
utilisation of these technologies can provide
numerous benefits for members and employers
by way of greater personalisation, accessibility,
transparency, engagement and efficiency.
While the benefits of digital transformation are
numerous and far-reaching, it also introduces
a number of key challenges for our industry.
These span issues across data privacy, security
and integrity. During the year, the Federal
Government’s National Privacy Principles were
updated to address some of these concerns.
The SuperStream reforms will also help
our industry respond to these challenges.

Our external environment: Opportunities and challenges

Data analytics may improve business
performance by up to

DATA
ANALYTICS
BENEFITS
TO MEMBERS:

SOCIAL MEDIA
AND DIGITAL
PLATFORMS

Personalistion
Accessibility
Transparency
Engagement
Efficiency

26%
9million +
Australians use Facebook daily

INNOVATIVE TECHNOLOGY
THAT DRIVES PRODUCTIVITY
AND EFFICIENCY

RESPONDING THROUGH DIGITAL TECHNOLOGY
We recognised the importance of digital
transformation some time ago and as a result
we are well advanced in our response to the
technology trend. We are responding by:
–– working through a multi-stage process
to streamline all of our current operational
systems into one core administration
system. Our Sonata project is the biggest
administrative project we have ever
undertaken. The outcome of this work
will be improved data analytics and access
to information, increased collaboration
across the business and an improved
member and employer experience

–– launching VicSuper Mobile, our mobile
VicSuper MembersOnline application, and
improving the functionality of our website.
These platforms work together to improve
transparency and communication with
our members
–– launching our new VicSuper
EmployersOnline portal and clearing
house solution. These will work together
to deliver secure access and easy
management of superannuation payments.
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The global challenge:
Climate change and the environment
Today the Earth’s population is approximately
seven billion, and by 2030 it’s projected
to be 8.3 billion. This will increase the world’s
demand for resources, (eg arable land for food
production), energy for industrial purposes and
households, and on the stocks and flows of
natural capital and ecosystem services. As the
emerging nations such as China grow and
urbanise, the demand for clean water, clean
air and the built environment will increase.
While population growth has linkages to
economic growth, scientific observations show
that economic growth is placing strain on our
climate, the environment and the Earth’s finite
natural resources. To meet the needs of the
Earths’ predicted population, the world will need
approximately 50% more energy, 40% more
water and 35% more food5.
Virtually every industry across the globe relies
on the health and productivity of natural capital
– from provision of potable water for use
in industry to the effective functioning of the
nitrogen cycle – these industries include
agriculture and food production, electricity

generation, clothing and apparel, mining,
biotechnology and many more. As an
institutional investor, VicSuper invests members’
funds across these industries. Therefore, VicSuper
has a vested interest in how the companies
within these industries are working to understand
and manage the environmental, regulatory,
business continuity and reputational risks
associated with the consumption and use
of natural capital.
Over the medium and long term, climate
change and resource scarcity pressures,
alongside the profit imperative, will contribute
to disruption, innovation and technological
development. Whist global economies will face
the challenges associated with adapting to
environmental changes, new sources of growth
will emerge as technologies are commercialised,
delivering greater productivity and economic
efficiency. Developments in information
technology, industrial technology, nano-scale
material science and biology will drive growth
and innovation. Regulatory and policy changes
coupled with innovation will transform the

manner in which many industries and
economies operate. As a superannuation fund,
this transformation and innovation provides
VicSuper with new investment opportunities
but requires the investment strategy to remain
appropriate to ensure the best outcome
to members is attained.
As a component of VicSuper’s investment
policy and strategy, environment, social and
governance (ESG) factors are integrated within
the investment decision making processes.
This means VicSuper’s actively-managed
portfolios integrate ESG into fundamental
analysis which leads to stock selection and
portfolio construction, while the core portfolios
are supplemented by engagement and proxy
voting. VicSuper’s investment strategy allows
us to take advantage of innovation opportunities,
while at the same time managing financial and
non-financial risks across the portfolio of assets
held on behalf of members. These elements
work together to generate, enhance and protect
member value for the long term.

RESPONDING TO CLIMATE CHANGE
VicSuper is cognisant of the broad community
concern about climate change risks and the
potential implications of a ‘business as usual’
approach to the consumption of fossil fuels on
a stable climate system. Currently, fossil fuels
are and will be an integral part of the energy
mix for Australia and the world into the future.

We have a multifaceted approach to
addressing the challenges of climate
change including:

The majority of Victorian electricity supplies,
and the energy used to produce the goods
and services that our society consumes, is
generated using fossil fuels. VicSuper believes
that investors, businesses, the community and
governments need to work together to create
the collective impact needed to change our
energy mix so that energy needs can be met
while de-coupling economic growth from fossil
fuel consumption.

–– measuring the carbon intensity of our
equities portfolio.

5. PWC, Resource scarcity and climate change
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–– encouraging our managers to actively
engage with companies held in the
Fund on climate change risk through
our engagement specialists

–– engaging Trucost to look at the embedded
carbon, exposure to renewable energy and
carbon hedges within VicSuper’s portfolio.
When this work is completed later in 2014,
the results will be used to inform our thinking
and the carbon management initiatives
in VicSuper’s sustainability roadmap

–– reporting annual carbon footprint estimates
to members who have equity investments
–– engaging with industry associations
to access best practice knowledge and
reporting against industry benchmarks
so that we can compare our performance
–– participating in thought leadership research
and advocacy through the Future Economy
Group (see Leadership and engagement
on page 46).

Our strategic approach
Our integrated strategy helps us manage our financial and non-financial risks
and to create shared value. It also helps us leverage the opportunities associated
with innovation, leadership and the opening up of our industry to competition.
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Our strategic approach

Our business model

Our business strategy

VicSuper is a not-for-profit superannuation fund.
While it is our goal to be the preferred fund for
all Victorians, we are a public offer fund that any
Australian can join.

Our industry is changing rapidly as it opens up
to competition and digital transformation. We
also face rapidly changing member expectations
when it comes to access, choice and investment
outcomes. To ensure that our business is resilient
throughout this change, we are working to ensure
our business model is smart and efficient, and
our strategic priorities are innovative, responsive
and focused on the future.

As a not-for-profit organisation, our income and
profits are directly invested back into the Fund.
And because we are member-led rather than
shareholder-led, we also make decisions with
our members’ best interest in mind. This business
model allows us to set objectives that are primarily
focused on helping our members prepare for
and meet their income needs in retirement.
Our key business activities include the provision
of education and advice services for our
members, supporting employers that make
superannuation contributions, making sound
investment decisions, managing our regulatory
and compliance requirements, and developing
and inspiring our own staff. Our business model,
the value we generate and the big issues that are
currently impacting on our operating context are
outlined in the diagram on the previous page.

We have a three-year strategic plan that is
helping guide us through and adapt to this
change. The strategic plan itself is built on four
key strategic priorities:
–– Growth and Scale
–– Investments
–– Products and Services

This plan has been built using research and
analysis of external forces, our regulatory
obligations, competitors, our employer
obligations and member needs.
Our strategic priorities help us focus on our
goals so that we deliver on what we are here
to do. They also help us build strength and
long-term resilience into our internal support
systems. Each year, our priorities are reviewed
and our annual business plan is updated. This
approach makes sure we remain proactive and
continue to build upon our achievements. This
integrated report provides an update on what
we have achieved to date. It also provides
context on our commitments for next year. This
clearly shows the action we are taking today to
prepare our business for what the future holds.

–– Positioning and Brand.

GOAL
To be the preferred
superannuation
fund for Victorians

PURPOSE
To help people prepare for and meet
their income needs in later life by making
sense of their superannuation

CENTRAL OPERATING PRINCIPLE
To create value for VicSuper members by building a sustainable
super fund through the integration of economic, social and
environmental considerations into all VicSuper’s decision support systems

CORE VALUES
Making sense – Respect and encouragement – Always help –
Trust and integrity – Learning – Quality
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VICSUPER’S STRATEGIC PRIORITIES, PERFORMANCE AND OBJECTIVES
EXTERNAL FORCES

OUR STRATEGIC PRIORITIES

DELIVERY

GROWTH AND SCALE
We are focused on growing
the scale and size of the
Fund. This builds business
resilience so we can deliver
value to our members now
and into the future.

Regulatory change
and market
competition

THE AGING
POPULATION

INVESTMENTS
We are focused on making
sound investment decisions
that work to optimise
investment returns
for our members over
the long term.

The Australian
population and
retirement
adequacy
PRODUCTS AND
SERVICES
THE DIGITAL AGE
Using technology
to improve
engagement
and efficiency

We are focused on
delivering products and
services that generate value
and are tailored to the
needs of our members.

THE GLOBAL
CHALLENGE
Climate change
and the
environment

POSITION AND BRAND
We aim to be the
superannuation fund of
choice for all Victorians.
We are also focused
on living up to our
brand promise.

2014/15 OBJECTIVES

–– FUM reached $13 billion and
on track to reach our 2017 target
of $16 billion

–– Implement a suite of organic growth
initiatives and explore inorganic
growth opportunities

–– Identified a suite of new
opportunities to grow the Fund

–– Explore and leverage existing
strategic alliances

–– Delivered our scheduled
milestones for the implementation
of our new core administration
systems, Sonata and SonataWeb

–– Deliver Sonata and SonataWeb next
stages of implementation

–– Progressing well against our
long-term investment objectives.

–– Continue to review our investment
strategy with a particular focus on
diversifying risk

–– Review current investment
processes to improve efficiency
and cost effectiveness

PEOPLE, PROCESS AND TECHNOLOGY

STRONGER
SUPER

2013/14 PERFORMANCE

–– Completed an independent
review of our Investment
Governance Framework
–– Developed a formal strategy for
investment communications to
improve transparency and disclosure

–– Delivered our product development
strategy and reviewed our
employer engagement strategy
–– Expanded advice to increase
coverage of regional Victoria
–– Assessed self-managed super
strategies and reviewed our
insurance offering

–– Deliver initiatives to better link
employee reward and performance

–– Further refine investment risk
management using a quantitative
risk tool, economic scenario
analysis and stress-testing
–– Continue to deliver on our
investment communications
strategy by improving transparency

–– Implementation of our product
development strategy
–– Provide information, education
and advice services to members
through a range of channels,
in a way that best suits them
–– Deliver Super Stream and APRA
regulatory requirements

–– Implemented APRA reporting and
disclosure requirements,
SuperStream and MySuper
StrongerSuper requirements

–– Implement and roll out Employers
Online and our clearing house

–– Developed multi-channel strategy
that will enhance members’
interaction with VicSuper

–– Review and refine our company
values

–– Undertook a strategic assessment
to redefine VicSuper’s sustainability
objectives and approach
–– Implemented our Sustainability
Action Plan and updated the
Sustainability Charter, Environment
& Climate Change Policy and the
Supplier Engagement Policy

–– Strategic insurance review

–– Undertake the 2014 VicSuper Voice
employee engagement survey
–– Refine and develop our value
proposition for members, employers
and employees
–– Deliver our strategic marketing plan
–– Build our Sustainability Roadmap
–– Update our Sustainability Charter
to include our prosperity objectives
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Generating shared value
Our primary objective as a business is to optimise investment returns
for our members. While this objective is focused on improving financial
outcomes, we intuitively know that our business generates many different
types of shared value for our business and our stakeholders.

One of the key steps in applying the principles in the newly released
Integrate Reporting Framework this year was to map out where and how
our business model generates shared value. The outcomes of this work
are presented in the diagram below.

What we do

Value creation for VicSuper

Value creation for our stakeholders

How does building
financial strength
create value?

–– Builds long-term resilience into our business

–– Provides members security and peace of mind

–– Helps leverage efficiencies

–– Provides certainty and job security for our employees

–– Provides access to new investment opportunities

–– Enables us to increase access to regional Victorian
communities and deliver community-based financial
literacy programs

–– Allows us to invest in developing our people,
processes and technology

Our strategic approach

–– Supports community involvement programs

How does
strengthening
governance and
managing risk
create value?

–– Protects the long-term value of the Fund

–– Creates a greater sense of security

–– Enables us to fulfil our fiduciary duties
and legal obligations

–– Protects members’ contributions and retirement savings

How does making
sound investment
decisions
create value?

–– Helps to optimise investment returns

–– Sets ethical standards of behaviour

–– Protects and strengthens the integrity of the
superannuation system as a whole

–– Protects our licence to operate by building
reputation and trust
–– Increases FUM over the longer term
–– Helps access different investment opportunities
in the market

–– Improves retirement adequacy and prosperity outcomes
for our members
–– Increases spending in the Victorian economy
–– Increases economic prosperity locally and across the globe
–– Enables us to influence positive change in the
corporate sector

How does engaging
and educating
our members
create value?

How does delivering
innovative products
create value?

–– Helps to retain and attract members

–– Helps to improve financial literacy levels

–– Builds strong, lasting relationships with members
–– Builds market insight and knowledge

–– Helps to connect members with their money so that
they can make better financial choices

–– Increases our ability to tailor services to member needs

–– Improves retirement adequacy outcomes for our members

–– Increases the size and scale of the Fund

–– Helps to address societal issues (such as gender
inequality) in regards to superannuation

–– Helps maintain our competitive position in the
market place

–– Provides members with access to investment solutions
better tailored to their age and stage of life

–– Retains members throughout various life stages

–– Provides an opportunity for VicSuper to create shared
value for the community and for the environment

–– Provides opportunities to attract new members
–– Increases the size of the Fund over the long term

How does
supporting our
employers
create value?

–– Builds long lasting and collaborative relationships
with employers
–– Helps retain our current members and attract
new members
–– Increases the size and scale of the Fund

–– Reduces the administrative burden on employers
of processing superannuation contributions on behalf
of their employees
–– Enables our employers to spend more time focused
on what they do best
–– Improves financial literacy and retirement outcomes
for both employers and their employees

How does inspiring
our people
create value?

–– Motivated and engaged people allow us to deliver
on our vision, goals and purpose

–– Creates a sense of purpose and clarifies expectation
for our employees

–– Increases know how and encourages innovation across
our business

–– Increases job satisfaction and commitment to VicSuper

–– Increases business productivity and efficiency

–– Creates well-trained, satisfied employees, better able
to build strong external relationships

–– Increases depth of skill and business resilience

–– Enhances the member experience
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Engaging our stakeholders
Stakeholder identification

Employers

Employees

Our companywide stakeholder management
plan identifies our key stakeholder groups. This
year through applying the GRI G4 we mapped
our key stakeholders against our business value
chain. We also ranked our material issues against
the level of stakeholder interest. This process
resulted in the identification of our top issues
for inclusion in this report based on stakeholder
interest and impact on our business:

Our employer engagement strategy guides
how we interact with employers who contribute
superannuation payments on behalf of their
employees. We meet frequently with our
employers and also conduct a range of
workplace seminars and workshops to help
them understand their super obligations
and the impacts of industry reforms and
regulatory change.

–– Optimising investment returns

Investment managers, advisers
and consultants

Our People Committee aims to improve
engagement across our business, and our
formal senior leadership, team leader and
trainee networks facilitate internal knowledge
sharing and collaboration amongst employees.
We also formally engage with our employees
on their development objectives twice a year.
Updates on our strategy and performance are
provided through a CEO-led monthly meeting,
our intranet and through our internal social
media platform Yammer. We also proactively
engage with unions on employee working
conditions and the employee EBA.

–– Corporate governance
–– Industry outlook and regulatory reform

Information on how we are responding to each
of these issues is presented throughout this report.

We undertake due diligence prior to the
appointment of new investment managers
and maintain ongoing engagement with them
through regular meetings and teleconferences.
To ensure that our investment strategy is
responsive we engage investment advisors and
asset consultants. These independent third
parties provide our management team and
the Trustee with strategic investment advice.
We also engage and liaise with our ESG
engagement specialists on integration and
topical ESG issues.

Members

Government and regulators

Our multi-channel engagement strategy,
communications plan and advice strategy guide
how we engage with members. We receive
regular feedback from our members through
satisfaction surveys and focus groups, as well
as verbal and written feedback following advice
appointments, through our Member Centre, and
from seminar and workshop attendees. We use
this all of this feedback to help improve our
member engagement activities.

We regularly meet and engage with government
representatives on a range of issues including
industry reform, policy development, economic
development and the environment. We also
actively participate in policy discussions through
industry forums, networks and committees.

–– Strategic approach to future growth
–– Financial performance
–– ESG integration
–– Providing advice in the best interest
of our members
–– Retirement adequacy
–– Financial literacy and education

Industry associations
We are members of a number of industry
associations which facilitate industry
collaboration and knowledge sharing. We also
participate in collaborative thought leadership
research projects with industry peers, NGOs
and local business leaders. A full list of our
memberships and associations can be found
on our website.

Victorian community
We engage with Victoria’s metropolitan
and regional communities through a variety
of financial literacy seminars and thought
leadership forums. Our employees also
participate in paid community involvement
leave in support of our charitable
organisation partnerships.

VICSUPER’S STAKEHOLDERS

MEMBERS

EMPLOYERS

FUND MANAGERS,
ASSET CONSULTANTS
AND INVESTMENT
CONSULTANTS

GOVERNMENT
AND REGULATORS

EMPLOYEES
(AND UNIONS)

INDUSTRY
ASSOCIATIONS

VICTORIAN
COMMUNITY
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Sustainability: The key to building real prosperity
A long history and the
beginning of something new

Integrating sustainability
into our business

VicSuper has a long history of integrating
sustainability considerations into the way we
invest and operate our business. This journey
started over 14 years ago with the adoption of
sustainability as our central operating principle.
At the time, we not only stood out in our
industry, we were also recognised as a leading
Australian business.

In line with our central operating principle we
have integrated our sustainability objectives
into the way we invest and how we run our
business. The VicSuper Board is ultimately
responsible for overseeing how VicSuper’s
management deliver on our sustainability
objectives. Rather than establishing a separate
committee, the Board has taken an integrated
approach to the management of sustainability
risks and opportunities.

PERFORMANCE
MEASUREMENT

RE

–– Update our Sustainability Charter
to include our prosperity objectives
in February 2015

BUSINESS
PLANNING

GRATE SU
STA
INTE
IN
WE
A

SUSTAINABILITY:
OUR CENTRAL
OPERATING
PRINCIPLE

INVESTMENT
DECISIONS
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–– Take our Sustainability Roadmap to the
Trustee for approval in November 2014

Y

PERFORMANCE
REPORTING

OUR OBJECTIVES
FOR NEXT YEAR:

LIT

We have started building our Sustainability
Roadmap which outlines the suite of strategic
initiatives that we plan to deliver over the next
three to five years. Each initiative in the roadmap
will have long-term objectives, and will be
focused on creating shared value and building
real prosperity.

STRATEGIC
PLANNING

Our new Melbourne CBD head office
building was awarded the highly prestigious
United Nations Green Building Environment
Award on 5 June 2014. This award formed
part of this year’s World Environment Day
celebrations. The award judges described
171 Collins Street as a ‘revolutionary building’
recognising its best practice Green Star
6 Star Office Design.

BI

Today, we believe that sustainability for us is
about building real prosperity. The strategic work
we undertook this year identified that these two
concepts – sustainability and prosperity – are
interconnected. In our business they are also
co-dependent. Looking at ourselves this way
has also allowed us to better understand our
business, what we do, and why we are here.
As a result we believe we are better prepared
for what the future holds.

During the year we completed the initiatives
outlined in our ‘2013/14 Sustainability Action
Plan’. These initiatives were primarily focused
on topics including ESG integration, ICT
procurement, building our knowledge and
stakeholder engagement activities. We also
reviewed and updated our Sustainability
Charter, Environment & Climate Change
Policy and Supplier Engagement Policy.
All of these policy updates were approved
by the Board in early 2014.
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Our central operating principle is still part of
our DNA today; integrated into our strategic
and business plans. However, we recognise
that as our business grows our understanding
of sustainability needs to also evolve and develop.
In recognition of this, this year we bolstered our
dedicated sustainability team and renewed our
strategic focus on sustainability. We delivered a
large piece of work that has helped us redefine
our sustainability objectives and approach. This
work involved a review of where we have come
from, multi-stakeholder engagement, industry
benchmarking, specialist workshops and best
practice research.

WORLD ENVIRONMENT DAY AWARD

OPERATIONAL
DECISIONS

GOVERNANCE
& RISK
FRAMEWORKS

SOURCING &
PROCUREMENT

Building financial strength
Optimising financial value for our members doesn’t happen in isolation. As a business, our own prosperity
and growth is connected to delivering these same things for our members. We are focused on being resilient,
smart, efficient and productive so that we continue to deliver our members with value for money.

Growing the Fund
As a business we are focused on growing the
scale and size of the Fund. This is one of our
strategic priorities. It is important for us to grow
and build resilience into the Fund so that we
can continue to deliver value to our members,
now and into the future.
In 2013/14, our funds under management
(FUM) reached over $13 billion and we are well
on track to meet our growth target of $18 billion
by 2017. Our continued year-on-year increases
in FUM can be attributed to the implementation
of our strategic organic growth initiatives,
efficient operation of the Fund and strong
investment market performance.
Our business strategy includes a suite of new
opportunities that will contribute to further
growing the Fund. While we currently intend
to focus on organic growth, we may pursue
merger opportunities in the future, should the
right opportunity arise.

Financial performance
Our financial position
Throughout 2013/14 we maintained a strong
financial position. We have been successful in
maintaining our operational costs within budget.
We also successfully met the target set for net
benefit expensed and net contributions revenue
(inclusive of insurance recoveries), achieving
45.2% compared to a plan of 48.3%. Ensuring
that we get the balance right between incoming
revenue and outgoing payments contributes
to building resilience and strength over the
longer term.

Our administration expenses for the financial
year increased by 5.6% compared to the
previous year. This is due to our growth
and retention strategies, our service level
commitments to our members and the work
we are doing to upgrade our core administration
systems. A summary of our key financial
data is presented on the following pages.

FUNDS UNDER MANAGEMENT
$m
13,255
10,849
7,171

8,528

9,241

Operational risk reserves
By 30 June 2016, all super funds are required
to hold a reserve usually at least 0.25% of
FUM to cover operational risks. To meet this
requirement, VicSuper introduced an Operational
Risk Financial Reserve (ORFR) during the year.
The ORFR was initially funded through a transfer
from the general reserve of 0.10% of FUM
as at 30 June 2013. An additional amount
of 0.05% will be added each year through
a charge included in the calculation of unit prices
and term deposit maturity proceeds. The ORFR
and 0.05% yearly charge will be reviewed
annually to ensure that VicSuper is on track
to meet this legislative requirement.

2009/10 2010/11 2011/12 2012/13

2013/14

Reserve account
Where VicSuper’s administration fee and
account-keeping fee are insufficient to cover
VicSuper’s management and administration
expenses, the shortfall is paid out of the Fund’s
general reserve account. It is not our intention
to use this account to smooth returns from
year-to-year apart from minor rounding
adjustments. The general reserve is invested
in the Fund’s investment options, as advised
by the Chief Investment Officer in accordance
with VicSuper’s policy on the management
of reserve accounts.
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Building financial strength

BALANCE OF THE RESERVE ACCOUNT AS AT 30 JUNE 2014

Balance of the reserve accounts
As at 30 June
2014

General Reserve
(includes $250,000 Administration Reserve)
Operational Risk Financial Reserve (ORFR)

Opening
balance
$m

Transfer to
the Reserve
including
earnings on
Reserve
$m

27.568

11.339

–

Transfer (to)
ORFR from
the General
Reserve
$m

Closing
balance
$m

% of Closing
Net Assets

(10.937)

27.970

0.21%

5.831

10.937

16.768

0.13%

27.568

17.170

–

44.738

0.34%

2013

General Reserve
(includes $250,000 Administration Reserve)

18.988

8.580

–

27.568

0.25%

2012

General Reserve
(includes $250,000 Administration Reserve)

15.173

3.815

–

18.988

0.21%

* The reserve includes an administration reserve amount of $250,000 required under VicSuper’s RSE Licence.

BUILDING RESILIENCE INTO OUR
ICT SYSTEMS
Moving to our new offices in May 2014
provided an opportunity to improve our
back-office ICT infrastructure. Before
we moved we undertook a strategic review
of our ICT infrastructure. This review
considered whether we should keep our
data centre onsite or use an offsite provider.
Elements including cost, security and
sustainability were considered during
the strategic review process.
Through our due diligence process we
successfully appointed service providers
that met both our operational needs and
aligned with our sustainability objectives.
Moving our data centre offsite has not only
resulted in cost savings for our business,
it is also estimated to save around 200
tonnes of carbon dioxide emission per
year. This is the result of sharing efficiencies
in a data centre and the use of solar
at their facilities.
We have estimated that outsourcing
our data centre will help reduce our total
operational greenhouse emissions by
approximately 20% next year. As outlined
in our Environment and Climate Change
Policy, we offset our operational greenhouse
gas emissions on an annual basis.
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Tax
The Federal Government’s prudential framework
for superannuation savings is contained in the
Superannuation Industry (Supervision) Act
1993 (Cwlth). Since 1 July 1999, VicSuper
Fund has been a complying superannuation
fund directly regulated under this Act, which
governs the majority of superannuation funds
in Australia. This means, among other things,
that Fund earnings are eligible to be taxed
at the reduced rate of up to 15%.

Superannuation surcharge
Although this surcharge has been abolished,
VicSuper may still receive surcharge assessment
notices from the ATO relating to a period where
surcharge applied. If we receive a notice in
relation to a member’s account, the amount
assessed will be deducted from the member’s
balance and paid to the ATO.

Resilience
and efficiency
VicSuper is one of only a few Australian super
funds to maintain operational administration
processes in-house. Most other funds outsource
these services to third parties. We firmly believe
that our approach to internal administration

provides our members with a number of
benefits. These include value-for-money products
and access to personalised services. When our
members need help, they can speak directly
to a dedicated VicSuper employee who has
access to their information and a comprehensive
understanding of the Fund. Having an in-house
administration system also allows us significant
agility and control in continually improving our
member and employer experience.
The next generation software, Sonata and
SonataWeb provided by Bravura Solutions
Limited, presents exciting opportunities for
us at VicSuper. It will mean that we can quickly
and cost-effectively introduce sophisticated
new products and features for our members.
It will also help us to operate more efficiently
by reducing our operating costs.
Once implemented, our new administration
system will provide improved data and access
to information, as well as capacity for better
analytics. It will also facilitate increased
collaboration and information sharing across
our business. This core system will also be
linked to our online member and employer
portals VicSuper MembersOnline and VicSuper
EmployersOnline, providing members with
ready access to up-to-date information about
their accounts. This integrated approach will
help us improve our customers’ experience
both online and offline.

Building financial strength

SUMMARY STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2014
2013 (audited)
$’000

2014 (audited)
$’000

Assets
Investments

10,849,346

13,254,923

Cash assets

86,290

72,864

Other assets

176,024

101,523

Total assets

11,111,660

13,429,310

Less liabilities
Income tax liabilities

30,302

163,754

Other liabilities

152,521

191,934

Total liabilities

182,823

355,688

to pay benefits

10,928,837

13,073,622

Represented by liability for accrued benefits

10,928,837

13,073,622

9,181,093

10,928,837

Equals net assets available

Movement in liability for accrued benefits
Opening balance
Increase in accrued benefits

2,407,357

2,873,037

Less benefits expense

(668,193)

(745,422)

8,580

17,170

10,928,837

13,073,622

18,988

27,568

8,580

17,170

27,568

44,738

Transfer to/(from) reserve accounts
Closing balance
Movement in reserve accounts
Opening balance
Transfer to/(from) reserve accounts
Closing balance*

* The reserve includes an administration reserve amount of $250,000 required under VicSuper’s RSE Licence.

SUMMARY OPERATING STATEMENT FOR THE FINANCIAL YEAR ENDED 30 JUNE 2014
2013 (audited)
$’000

2014 (audited)
$’000

1,299,863

1,616,220

(16,553)

(25,863)

1,360,126

1,578,251

Other revenue

30,315

37,848

Total revenue

2,673,751

3,206,456

Administration expenses

42,644

45,042

Term insurance

43,725

45,306

171,445

225,901

Revenue
Gross investment income
Less Direct investment expenses
Contributions and transfers from other funds

INTEGRATING SUSTAINABILITY
AND EFFICIENCY INTO OUR NEW
HEAD OFFICE
With our lease on 90 Collins Street expiring
in 2014, it was the ideal opportunity to
identify alternative properties that would
be a better fit for VicSuper’s longer term
growth requirements.
Moving offices allowed us to look at
how our business can achieve further
cost efficiencies and our sustainability
objectives. With its impressive environmental
credentials, 171 Collins Street was
identified as the building that was best
equipped to meet VicSuper’s long-term
needs, and therefore allow us to continue
to improve customer service and the
member experience.
Our larger Melbourne advice centre
capacity ensures that members have
access to the face-to-face services
and help that they need.
Our new office building is in the process
of obtaining 6 Star Green Star and 5 Star
NABERS Energy ratings. These ratings
mean that our office has been designed
to reduce energy consumption by 50%
and water consumption by 60%, when
compared to a typical Melbourne office
building, resulting in savings on operational
costs and greenhouse gas emissions over
the long term.
Our office fit-out has also been designed
to achieve a 5 Star Green Star rating. This
fit-out will not only help us further reduce
our environmental impacts, it will also
help us improve employee wellbeing and
productivity across the business. Together
this will make sure that we are efficient in
what we do and how we run our business.

Less expenses

Income tax
Total expenses
Equals benefits accrued as a result of operations
Transfer (to)/from reserve accounts
Benefits accrued after transfer (to)/from reserve accounts

257,814

316,249

2,415,937

2,890,207

(8,580)

(17,170)

2,407,357

2,873,037

VicSuper Fund’s audited accounts will be made available to members and beneficiaries on our
website in October 2014 or upon request by contacting our Member Centre on 1300 366 216.

2014 Annual Performance Report 23

Strengthening governance
and managing risk
We know that maintaining member, employer and regulator trust is essential to our long-term success. Our corporate
governance framework helps us fulfil our fiduciary and legal duties. It also supports our integrated risk management
practices. Both of these elements work together to build trust, confidence and long-term resilience into the Fund.

BARBRA NORRIS
B Ed. RG 146 compliant
Chair

BRUCE C HARTNETT, AM
BEng, MEng, MPhil, MA, Certificate
of Superannuation Management

CRAIG COOK
Bachelor of Economics,
Economic Policy – Honours

BILL LYONS
RG146 compliant

Deputy Chair

Governance
and oversight

The Board has established several committees
to assist in assessing, reviewing and
implementing its responsibilities.

The Board of VicSuper

Board
committees

Members as at
30 June 2014

Audit, Compliance
& Risk Management
Committee

Stan Odachowski (Chair),
Barbra Norris, Craig Cook,
Christine Stewart.

Investment
Committee

Wayne Kayler-Thomson
(Chair),
Bill Lyons,
Bill Watton,
Bruce C Hartnett AM.

Remuneration
Committee

Bruce C Hartnett AM
(Chair), Barbra Norris,
Wayne Kayler-Thomson,
Christine Stewart.

The Board is the highest governance body
at VicSuper and its responsibilities are outlined
in our Corporate Governance Policy and Board
Charter. As the Trustee of VicSuper Fund,
the Board is comprised of eight directors.
Four of these directors are appointed by
organisations representing our members
and four are appointed by organisations
representing our employers.
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Each year the performance of the Board and its
committees are reviewed either by the Chair or
an independent consultant, through a standard
self-assessment and interview process. This
process assesses overall Board performance.
At present the Board is not specifically measured
against environmental or social Key
Performance Indicators (KPIs).
On 30 June 2014, as part of our Board rotation
and renewal process, Barbara Norris stepped
down as the VicSuper Chair. Barbra remains
as a valued Board member and we thank her
for her great stewardship and oversight over the
past five years. One of our long-term directors,
Bill Watton also retired after 15 years of service
with the Board. We thank him for his valued
contribution and the breadth of experience
that he brought to VicSuper over this time.
As of 1 July 2014, Bruce Hartnett AM, a Board
member with a decade of experience with
VicSuper, will step into the position of Chair,
Bill Lyons will step in as Deputy Chair and
Colin Long will commence as a director.

Strengthening governance and managing risk

WAYNE KAYLERTHOMSON
Dip.Com, CPA

STAN ODACHOWSKI
Dip.Bus: Accounting and
Data Processing, CPA

A number of other changes to Board governance
also took effect during the year, including:
–– VicSuper changed the way member
representative directors are nominated.
Instead of the previous election process,
certain member representative organisations
are now asked to nominate a suitable
candidate to fill vacancies. This change helps
reduce the amount of time between the
vacancy and appointment of a director,
and avoids the cost of holding member
representative director elections.
–– The position of deputy directors was also
removed on 1 July 2013. This change was
primarily due to the increased regulatory
obligations imposed on all directors of
superannuation funds, and other changes
which reduce the need for deputy directors
in VicSuper’s governance structure.
Further details on the individual members of
VicSuper’s Board, the director selection process,
and how the Board manages conflicts of interest
can be found on our website.

CHRISTINE STEWART
B.Arts, Grad.Dip.Ed

Insurance
VicSuper Pty Ltd has taken out a professional
indemnity insurance policy to indemnify
(subject to limited exceptions) the Trustee,
the Fund, and the Trustees’s directors, officers
and employees against financial loss resulting
from claims made against them.

Remuneration
From 1 July 2014, as part of the Stronger
Super reforms, we are required to disclose
information relating to Board and Senior
Executive remuneration on our website.
While this is a new requirement for our industry,
VicSuper has been openly and transparently
disclosing Board remuneration information
to our stakeholders for a number of years.

BILL WATTON
RG146 compliant

We are committed to ensuring that our business
activities are carried out in a way that is both
ethical and compliant. We expect the highest
standards of professional behaviour from our
Board, Executives, senior management and
employees. To this end, we have policies in
place to guide the behaviour of our employees
and directors.
VicSuper’s Whistleblowers Protection Policy
outlines the formal process to report and
investigate improper or unethical conduct.
The policy and procedure provides a confidential
reporting process with access to the Corporate
Counsel. Additionally, employees can raise
concerns anonymously through an independent
‘FairCall’ hotline. We had no reports through
the Whistleblower system during the year.

Reputation and ethics
VicSuper’s core purpose is to help our
members prepare for and meet their income
needs in later life by making sense of their
superannuation. The way that we deliver on
this promise is underpinned by our core values
and our Code of Conduct. The Code is made
available to the public on our website and our
employees are trained on the Code through
our induction process.
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Strengthening governance and managing risk

Risk management
and compliance
Our Compliance and Risk Management
Frameworks and our Code of Conduct work
together to ensure that we make informed,
balanced and ethical business decisions.
Key elements of these frameworks and
how they relate to our strategic priorities
are illustrated in the diagram below.
VICSUPER’S RISK MANAGEMENT
STRUCTURE

TRUSTEE BOARD

AUDIT, COMPLIANCE AND
RISK MANAGEMENT COMMITTEE

EXECUTIVE TEAM

MANAGER, COMPLIANCE
AND RISK MANAGEMENT

RISK MANAGEMENT
STEERING COMMITTEE

MANAGERS AND EMPLOYEES

Our risk management approach
The VicSuper Risk Management Framework
(RMF) outlines our risk management systems
and procedures, and was recently updated
to meet the requirements of the APRA
prudential standards.
The objectives of the RMF are to:
–– maintain a coordinated and structured
approach to risk management
–– establish a systematic process for identifying
and actively managing risks
–– provide guidance in the management of risk
–– increase awareness of risk at all levels
and embed management of risk into
day-to-day activities.
The RMF is supported by VicSuper’s Risk
Management Strategy (RMS) which underlines
our commitment to continuously improve our
risk management practices. Both the RMF and
the RMS integrate the management of our
financial and non-financial sustainability risks.
The RMS is updated on an annual basis to
ensure that it is fully aligned with our purpose,
criteria for success and key strategies. The Board
reviews and approves the RMS and sets risk
appetites for VicSuper. The Executive Team
monitors risk profiles and implements controls
within the business. Performance against the
RMS is reported to the Board through a set
of 40 indicators on a quarterly basis or more
frequently as required. In the past year we had
no issues of critical concern requiring escalation
to the Board.

Maintaining compliance
VicSuper’s legislative and regulatory compliance
requirements are documented in the
Compliance & Risk Management Procedures
Manual. Responsibility for ensuring compliance
with these procedures sits at various levels
within our business.
As a holder of an Australian Financial Services
Licence (AFSL) and an RSE Licence, VicSuper
is obliged to meet a large number of licence
obligations. We are also obligated to report
significant licence breaches or likely breaches
to the relevant regulator (ASIC and APRA).
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Our AFSL & RSE Breach and Incident Reporting
Policy and Guidelines outline when, and how a
breach or incident is to be reported. Compliance
concerns or breaches are reported to our
General Counsel & Company Secretary or our
Manager, Compliance and Risk Management.
Together they investigate the issue and notify
the Audit, Compliance and Risk Management
Committee, the Board and the regulator if
required. All breaches and potential breaches
are recorded on our Breach Register together
with supporting documentation. In the past
year we have received no significant fines
or non-monetary sanctions.
In March 2014 VicSuper notified ASIC of
a breach to its licensee obligations in relation
to a delay in providing Product Disclosure
Statements to 830 new members of VicSuper
EmployeeSaver accounts between January
2013 and February 2014. ASIC were satisfied
that VicSuper had taken appropriate steps to
rectify the breach and prevent reoccurrence and
no further inquiries were deemed necessary.
We undertake internal compliance training
on a regular basis. All of our employees receive
ethics, fraud, anti-money laundering and
sustainability training as part of their induction
process. Employees who provide financial
advice also receive ongoing training in alignment
with the requirements outlined in our AFSL
Implementation Framework.
Our compliance team also manages our
privacy obligations through our Privacy Policy.
Information on how we manage member
privacy can be found on our website. During
the year we did not received any complaints
regarding breaches of customer privacy and
losses of customer data that indicated
a systemic issue.
In last year’s report we committed to
implementing the extensive APRA reporting
requirements and website disclosures. Instead
of looking at these changes as a regulatory
burden, we took the opportunity to innovate
and develop our own internal systems. We are
happy to report that we are currently meeting
all the relevant APRA reporting and disclosure
requirements.

Strengthening governance and managing risk

VICSUPER’S STRATEGIC RISKS AND OPPORTUNITIES

Position and
Branding

Products
and Services

Investments

Risks and
opportunities

Growth
and Scale

Key linkages to
strategic priorities

External forces

Operational controls*
–– External environment and industry research and
analysis in strategic and business planning process

–– ESG integration activities and sustainability roadmap

–– Stakeholder research and communication

–– Annual reporting on financial and non-financial
performance

Strategic
planning

–– Trustee-approved strategic plan

–– Monitoring and reporting of performance to the Trustee

–– Trustee-approved annual business plan

–– Marketing Strategy, Member Channel Strategy, Product
Strategy, Communication Plan

Fund
governance
processes

–– Governance Framework

–– Audit, Compliance & Risk Management
Committee meetings

Financial
advice

–– AFSL Implementation Framework

–– Technical Training Committee and training programs

–– Financial Planning Compliance Committee

–– Breach, incident and complaint monitoring

Administration
processes

–– Business unit risk and control registers

–– Business continuity and disaster recovery plans

–– Strategic and operating procedures

–– Data Integrity Policy and IT security procedures

Outsourcing
performance

–– Trustee-approved Outsourcing Policy

–– Regular monitoring of key outsourced providers

Fraud and
misconduct

–– Trustee-approved Code of Conduct and
disciplinary procedures

–– Compliance and Risk Management Framework
and Strategy

–– Complaint and whistleblower processes

–– Business case, due diligence processes and internal
audit review

–– Transaction monitoring system

Compliance
and risk
management

–– Compliance and Risk Management Framework
and Strategy

People and
culture

–– Security, emergency, crisis and OHS policies
and processes

–– Business Continuity Management Framework

–– Fraud Control Plan
–– Whistleblower processes, monitoring and reporting
to Trustee
–– Internal and external audit and assurance
–– Legislative Committee and monitoring of changes
on a daily basis
–– Performance measurement and engagement survey
–– Remuneration review and succession planning

–– People and Culture strategy and policies

Financial
management

–– Custodian asset management and tax
management processes

–– Internal and external audit and assurance
–– Monthly performance reporting to the Trustee

–– Scenario planning, financial planning and
operational budgeting

Liquidity
management

–– Liquidity management policy and processes

–– Valuation and Unit Pricing Policy and processes

–– Semi-annual stress testing reviewed by the Trustee

–– Custodian compliance certificates and external audit

Investment
processes

–– Trustee-approved Investment Strategy and objectives

–– Investment management agreements and
custodian monitoring

–– Investment committee
–– Trustee-approved Investment Governance Framework

–– Monthly investment performance reporting
to the Trustee

Information
technology

–– Monitoring of system capabilities and services

–– Change management procedures

–– Network security measures

–– Disaster recovery processes and annual testing
and reporting to the Trustee

Legislative and
regulatory
context

–– Compliance monitoring of prudential standards
and legislation

–– Executive Team review of priority projects

–– Active participation in industry associations

–– Monthly progress reporting of major projects
to the Trustee

* A selection of controls have been presented
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Making sound
investment decisions
Prudently investing our members’ retirement savings fulfils our fiduciary duty to optimise long-term risk-adjusted
investment returns. Our investments also contribute to economic prosperity both here in Australia and across the
globe. We recognise that the nature of our investments have both financial and non-financial benefits and implications.
As a result, we integrate environmental, social and governance factors into our investment process.

Investment update
Growth assets were the main
driver of returns
Given the strong performance of equity markets
in the year ended 30 June 2014, our investment
options which are weighted more heavily to
growth assets (Growth, Equity Growth, Equity
Growth Sustainability and Australian Shares)
significantly outperformed those with a more
defensive asset allocation (Capital Stable and
Capital Secure). VicSuper’s Growth (MySuper)
default option returned 15.84% for the year to
30 June 2014 and the Growth option generated
17.47% for VicSuper Pensions.

Fixed income markets have
performed relatively well despite
low interest rates
The US Federal Reserve reduced monthly bond
purchases from US $85 billion per month in
January 2014 to US $35 billion per month in
June 2014. While this was flagged by the US
Federal Reserve last year, bond yields remained
low reflecting the market’s expectations for
a continued low interest rate and inflationary
environment, both in the US and globally. As
a result, fixed interest markets finished the year
positively, with the UBSA Composite Bond Index
(proxy for Australian fixed interest) gaining 6%
and the Barclay’s Global Aggregate Index (proxy
for international fixed interest) gaining 8%.
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Equity markets in developed
economies have outperformed
emerging markets
International developed market equities
(represented by MSCI World ex Australia)
were up 22% for the year. They outperformed
emerging markets during the year, driven by
a solid performance from the US (S&P 500
up 22%), Germany (DAX up 24%) and France
(CAC 40 up 18%). The MSCI Emerging Market
Index lifted by 12% over the year despite being
weighed down by continued geopolitical risks
in Russia and the Middle East, investor concerns
about the economy slowing and the success of
structural reform in China. Locally, the Australian
market (ASX300 Accumulation Index) gained
17% over the year, reflecting the outperformance
of the relatively high dividend yielding stocks
(such as the financials and real estate
investment trusts). Interestingly, the ‘Big Four’
banks’ share of the ASX100 rose to 30.6%
as at 30 June 2014 (versus 26.8% two years
ago), reinforcing the dominance of the financial
sector in the Australian sharemarket.

Real assets continue to play an
important role in our portfolio
Real assets remain an important element of
our long-term investment strategy given their
diversification benefits. Strong capital flows into
the sector over the last few years reflect the
market’s appetite for relatively stable cash flows
(similar to bonds). With abnormally low interest
rates and competition for assets, infrastructure
and property valuations have generally increased
resulting in strong returns for investors over the
past 12 months.

Where to from here?
While fixed income returns have been strong
in the last few years, we expect this to reverse
as bond yields rise in Australia and globally.
In contrast, a relatively benign inflationary
environment combined with moderate
economic growth (in Australia and globally)
and improved corporate earnings will likely
remain a positive driver of equities. As a result,
we continue to prefer equities over bonds from
an asset allocation perspective. Within equities,
we prefer emerging markets relative to
developed markets given their more attractive
valuation metrics.

Our investment
strategy and approach
Investment governance
Our Investment Governance Framework
ensures compliance with the requirements
of APRA’s prudential standards (SPS 530)
and the Superannuation Industry (Supervision)
Act 1993. It outlines our investment policy,
principles, guidelines and people required
to responsibly manage our members’ funds.
During the year we commissioned an
independent review of our Investment
Governance Framework. This independent
review confirmed that our investment strategy
is supported by robust, efficient and effective
processes and systems that are comparable
with industry and global best practice.

Making sound investment decisions

During the year we also updated our Investment
Policy Statement, and developed a new ESG
Integration Guide. In line with our commitment
to transparency and disclosure, these documents
are now available on our website.

INVESTMENT POLICY STATEMENT

Strategic Asset Allocation

Investment strategy
To achieve the risk and return objectives
of the Fund, the Trustee and the Investment
Committee work together to set our investment
strategy, in accordance with the Investment
Policy Statement.
The overall objective of our investment strategy
is to optimise long-term risk-adjusted returns
for members, as illustrated in the diagram at right.
Detailed information on our policy, investment
strategy and investment performance is
available on our website.

OUR OBJECTIVES
FOR NEXT YEAR:

RISK
MANAGEMENT

Dynamic
Asset
Allocation
tilts

Manager
selection via
core/satellite
approach
and ESG
integration

PORTFOLIO
CONSTRUCTION

PORTFOLIO REVIEW
AND MONITORING

–– Continue to review our investment
strategy with a particular focus
on diversifying risk
–– Further refine investment risk
management by using a quantitative
risk tool, economic scenario analysis
and stress-testing

RISK-ADJUSTED RETURNS

–– Continue to deliver on our
investment communications strategy
by improving transparency
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Making sound investment decisions

FUND LEVEL STRATEGIC ASSET ALLOCATION
30 June 2014

Equities

54.2%

Real assets

13.3%

Fixed Interest

19.4%

Cash

9.9%

Alternatives

3.2%

FUND LEVEL STRATEGIC ASSET ALLOCATION
From 1 July 2014

Strategic asset allocation

Dynamic asset allocation

VicSuper’s $13 billion in FUM is invested
according to the Strategic Asset Allocation (SAA)
and investment policy set by the Trustee. The
SAA is the percentage of monies allocated to
asset classes including equities, fixed interest,
real assets, cash and alternatives. Please see
our website for definitions. The SAA for each
of VicSuper’s investment options is focused
on achieving an expected 10-year return,
subject to a level of risk.

Using the SAA as a base the Trustee may
implement dynamic tilts to the SAA. The ability
to tilt is currently confined within the approved
range of +/-15% of the SAA of each asset
class. This typically occurs if market conditions
warrant a change or if attractive investment
opportunities exist to capitalise on either
return-enhancing or risk-reducing investment
strategies.

At the last annual review in June 2014, the
Trustee approved an increase in the SAA to
alternatives from 3.2% to 6.0% at the Fund
level (effective 1 July 2014). The increased SAA
to alternatives may be funded by a reduction to
equities and fixed income. Importantly, following
the revised SAA, the risk and return objectives
for each investment option will remain largely
unchanged. Our SAA at 30 June 2014 and
from 1 July 2014 is presented in the two
graphs to the left.
Each asset class contains several sub-asset
classes. For instance, the equities asset class
is comprised of sub-asset classes including
Australian equities, emerging market equities
and developed market equities. Currently,
private equity is the only sub-asset class within
the alternatives asset class. The objective of
the increased SAA to alternatives is to provide
flexibility to add further sub-asset classes
to enhance risk-adjusted returns of the Fund.

Asset class
Equities

53.1%

Real assets

13.3%

Fixed Interest

18.1%

Cash

9.5%

Alternatives

6.0%

Cash

The table below outlines the changes in the
net market value of our investments over
the past two years. The SAA breakdowns for
each investment options are presented in the
investment performance tables on pages 4–7.

Use of derivatives
VicSuper uses derivatives to control the risk of
movements in currency rates and share prices.
We use derivatives carefully and all positions are
fully backed by cash. Derivatives are not used
for speculation or to leverage the Fund.

Investments over 5% of Fund assets
At 30 June 2014, none of VicSuper’s investments
were individually valued in excess of 5% of the
total market value of the assets of VicSuper Fund.

Net market value
of investments at
30 June 2013 ($m)

Net market value
of investments at
30 June 2014 ($m)

1,963.23

1,659.85

Fixed Interest

1,735.91

2,116.25

Real Assets

1,055.64

1,326.55

Equities

6,094.57

7,795.70

N/A

356.58

10,849.35

13,254.93

Alternatives
Total
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Major shareholdings and investment managers
Our top holdings
We invest in Australia and globally. Our top 20 Australian and international equity holdings as at 30 June 2014 are outlined below.
Top 20 Australian equities

Top 20 international equities

Commonwealth Bank of Australia

Samsung Electronics Company Limited

BHP Billiton Limited

Apple Inc

Australia & New Zealand Banking Group

Microsoft Corporation

Westpac Banking Corporation

Qualcomm Inc

National Australia Bank Limited

Exxon Mobil Corporation

Telstra Corporation Limited

Johnson and Johnson

Woolworths Limited

Nestle S.A.

Wesfarmers Limited

Roche Holding

Rio Tinto Limited

Novartis AG

Macquarie Group Limited DEF

JP Morgan Chase

CSL Limited

Industrial and Commercial Bank of China

Woodside Petroleum Limited

IShares MSCI India Index ETF

Origin Energy Limited

General Electric Company

Suncorp Group Limited

Unilever DRC NV

Santos Limited

Citigroup Inc

Aurizon Holdings Limited

International Business Machines Company

Oil Search Limited

Oracle Corporation

Amcor Limited

HSBC Holdings PLC

AGL Energy Limited

Wells Fargo & Company

Lend Lease Group

Bank of America Corporation
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External investment managers
All of the Fund’s assets are managed by external investment managers. Each investment manager is selected for their unique skills and value proposition.
They are assessed on an ongoing basis against relevant benchmarks and their performance is reported to VicSuper’s Investment Committee and Board
on a monthly basis.
VicSuper’s appointed investment managers
Growth assets
Australian
listed equities

Defensive assets
–– BlackRock Australian Equities
–– Vinva Enhanced Index Australian Shares Fund
–– Alliance Bernstein Franked Australian Value Fund
–– SG Hiscock SGH20 Fund

Australian
fixed interest

–– BlackRock Australia Fixed Interest

International
fixed interest

–– BlackRock Global Aggregate Treasury
Capped Fixed Interest
–– Payden & Rygel Global Fixed Interest

–– Goldman Sachs Asset Management Core
Australian Shares Fund*
–– Tribeca Aust. Smaller Companies Fund

–– Members Equity Super Loans Trust

–– Stone Harbor Fixed Interest Multi-Strategy
Cash

–– BlackRock Australia Cash

Australian
private equity

–– Macquarie Private Equity (VicSuper) Trust

International
equities

–– Vanguard Global Equities

–– Eureka Core Property 3

–– Analytic Investors Global Managed Volatility (UH)*

–– Investa Commercial Property Fund

–– Cleantech Australia Fund LP

–– NAB Term Deposits
Property

–– Generation Investment Management Global Equity
–– Carbon Aware International Shares Fund
–– State Street Global Advisors Integrated ESG
International Shares Fund*
–– Walter Scott Global Equity Growth Fund
–– Global Thematic Partners Global Thematic
Equity Fund
–– Sanders Capital Global Value Equity Fund
International
private equity

–– Performance Venture Capital III*
–– Emerald Cleantech Fund II
–– Generation Climate Solutions Fund I
Global listed
emerging
market equities

–– Diversified NZ Property Fund
Australian
infrastructure

–– Hastings Utilities Trust of Australia

Global
infrastructure

–– IFM International Infrastructure

Agriculture

–– VicSuper Future Farming Landscapes Trust

–– Vanguard Emerging Markets Shares Index Fund
–– Martin Currie Emerging Markets Growth Fund
–– Alliance Bernstein Emerging Markets Value Fund*

* Newly appointed in 2013/14.
Note: Perpetual ceased to provide investment management services during the year.
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–– IFM Australia Infrastructure

–– CFSGAM Global Listed Infrastructure Fund*
–– VicSuper Future Farming Landscapes Land
Holdings Trust

–– IFM International Private Equity II
–– Performance Venture Capital II

–– CFS Direct Property Investment Fund

Timber

–– Stafford International Timberland Fund IV
–– Stafford International Timberland Fund V
–– Stafford International Timberland Fund
–– Stafford International Timberland Fund VII*

Making sound investment decisions

ESG integration

Manager selection and monitoring

To achieve our objective of optimising long-term
risk-adjusted returns for our members, we
integrate environmental, social and governance
(ESG) factors into our investment process.
In this context, we consider ‘sustainability’
synonymously with ‘ESG integration’.

During the year VicSuper appointed seven new
investment managers to help deliver on the
objectives in our investment strategy. The
selection process involved extensive internal
research combined with independent advice
from our asset consultants. ESG consideration
is one element of the manager selection
process. Other factors include investment
performance, people, philosophy and culture.

During the year we developed an ESG
integration guide to clearly articulate our
approach. The key elements of this guide
are illustrated in the diagram below and
you can find the full guide on our website.

As part of the investment manager selection
process, VicSuper questions managers on their
approach to integrating ESG factors. Information
on how we undertake this due diligence can be
found in our ESG Integration Guide.

This section of our report details how we have
performed against each element in the guide.

As investment managers are encouraged to
consider the integration of ESG factors as part
of standard fundamental analysis and include
these into their financial models (eg assigning
a discount or premium to the valuation of
a company due to an ESG factor) it will become
more challenging to isolate ESG integration
criteria from the overall investment process.
As a result, it is important to ensure that ESG
integration is a consistent factor amongst other
factors, in a manager’s investment approach
during our selection process.

What does ESG integration mean?

ESG integration in the
investment process
During the year we had regular portfolio reviews
with our investment managers to ensure that
their investment processes (which includes ESG
integration) have remained consistent. We also
keep a record of specific examples of how they
have integrated ESG factors into their investment
decision making processes. An example
is provided at right.

ESG INTEGRATED INTO THE
INVESTMENT PROCESS
Company X is a medical equipment
company that designs, manufactures and
markets tissue heart valves and related
repair products. It recently invented
transcatheter valves which remove the
need for open heart surgery through a
non-invasive procedure, enabling patients
too old or frail for surgery to be treated.
Recent studies have shown surgery involving
transcatheter valves results in lower patient
mortality and shorter recovery time than
traditional valve replacement surgery.
Company X is a leader in innovative new
medical technologies and is thus involved
in the long-term management of social
issues including the aging population,
heart disease and rising healthcare costs.
This, combined with fundamental analysis
(ie financial and valuation), has resulted
in one of our investment managers investing
in company X over the last 12 months.

ESG INTEGRATION

VIA ACTIVE OWNERSHIP

VIA EXTERNAL INVESTMENT MANAGERS

– Manager selection and monitoring

– Integration of ESG factors into investment process

– Company engagement and proxy voting

– Engagement of portfolio companies

– Disclosure and reporting

– Proxy voting

– Industry collaboration

– Provide case studies and quarterly updates

LONG-TERM MEMBER VALUE
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577

engagement meetings on ESG issues

1,392

ESG issues engaged on with companies

ENGAGEMENT THEMES PIE CHART*
%

Governance

65%

Social

22%

Environmental

13%

*Engagement undertaken by Hermes EOS,
Regnan and ACSI

This challenge is not unique to VicSuper as
it is experienced right across the industry. Our
industry is slowly changing and developing
in line with community expectations when
it comes to assessing ESG risks as part of
making investment decisions. Research by
RobecoSAM using the most recent Principles
for Responsible Investment (PRI) reports
from 80 funds, showed that our investment
manager monitoring and assessment processes
are in line with current industry best practice.

Company engagement
Our approach to ESG integration allows us to
engage on and influence business practices.
This is a key element of protecting members’
interests in the companies held within the
Fund. Having a seat at the table through active
ownership also paves the way for discussions
with these companies on ESG issues. This
allows us to influence positive change, both
at the company and industry level.
During the year we continued our partnerships
with Hermes Equity Ownership Services
(Hermes EOS), Regnan Governance Research
and Engagement (Regnan) and the Australian
Council of Superannuation Investors (ACSI).
These independent specialists undertake
engagement with our Australian and international
equity portfolios on our behalf. They engage
on ESG issues and collaboratively work with
the companies we invest in to achieve positive
change. We firmly believe that engaging
on both financial and non-financial risks and
performance reflects prudent risk management
and ultimately generates long-term value.
Key engagement themes for 2013/14 included:
–– Board structure
–– Executive remuneration
–– Disclosure and reporting
–– Climate change
–– Supply chain.
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Proxy voting
We have the ability to influence the responsible
governance of the listed companies in which
we invest by voting at company meetings.
Participating in the voting process is part of
protecting our members’ interests. We currently
delegate our proxy voting activities to each
of our external investment managers. However,
a portion of our international equities is covered
by Hermes EOS ‘intelligent voting’ services.
Detailed results on our proxy voting activities
can be found on our website.

ENGAGING WITH THE OIL AND
GAS SECTOR ON CLIMATE RISK
During the year, Hermes EOS continued
to engage on our behalf, with large oil
and gas companies on climate change
risk and its potential impact on the
industry’s long-term value.
Through their engagement activities a
number of large companies in the oil and
gas sector were asked to provide greater
disclosure about how they are managing
climate change risk.
Hermes EOS also led and supported
engagement in the Carbon Action
campaign which aimed to encourage large
greenhouse-gas emitters to set quantitative
reduction targets and encourage better
disclosure on managing climate change risk.
These engagement activities increase
VicSuper’s visibility into which companies
may have better risk management systems
in place and may be better equipped
than others to deal with potential changes
to their business models in the event
of climate change regulation.

Making sound investment decisions

Disclosure and reporting
Each year we openly disclose information on
our approach to ESG integration and how we
are working to manage our key investment
ESG risks and opportunities. Our reporting and
disclosure activities cover both industry-based
initiatives and benchmarks. We have also taken
a leadership position when it comes to reporting
on ESG issues to our members.
During the year we responded to the following
industry-based reporting frameworks, surveys
and benchmarks:
–– PRI framework
–– Global Investor Survey on Climate Change
–– RIAA Benchmark Report
–– Asset Owner’s Disclosure Project
(AODP) Global Climate Index
–– SuperRatings – Infinity Category
Information on our submissions to the
PRI, Global Investor Survey and the
RIAA Benchmark Report can be found
on the respective websites.
As reported on the PRI questionnaire in
March 2014, we currently hold investments
in environmental and social themed areas.
These investments span assets including clean
technology, green buildings, sustainable forestry
and agriculture. Further information on these
investment themes can be found in our
PRI submission.
The most recent AODP Global Climate Index
results ranked VicSuper second in Australia and
fifth globally in the management of climaterelated investment risks. This ranking was further
outlined in the Climate Institute’s most recent
publication ‘Climate Smart Super’. Both the
AODP and the Climate Institute are independent
and respected not-for-profit groups who
advocate for action on climate change.

LEADING ON TRANSPARENCY
AND DISCLOSURE
In late 2013, we were awarded a
commendation in the ‘Best “Responsible
Investor” Report – Medium & Small Fund’.
These reporting awards showcase
excellence in responsible investment and
ESG reporting. They aim to encourage best
practice and transparency by recognising
the highest standards in the disclosure
of responsible investment activities
by asset owners globally.

1,848
meetings in which we voted

7%

votes against management resolutions

For the seventh year running VicSuper has
included a section on members’ annual benefit
statements that shows an estimate of the
carbon emissions generated by their account
balance. This ‘carbon footprint’ represents
an estimate of the carbon dioxide emissions
generated by the listed equity component of
their super savings. As far as we are aware we
are the only superannuation fund in Australia
that provides members with this tailored
information on the environmental exposure
of their investments.

Industry collaboration
VicSuper aims to increase its understanding
of ESG risks and opportunities through shared
knowledge. We collaborate with our peers via
a number of superannuation and institutional
investor organisations and roundtable initiatives.
The insights provided allow us to prepare
against future risk and better position ourselves
to take advantage of opportunities. A full list
of our memberships, external charters and
principles signatories and thought leadership
groups can be found on our website.

93%

votes for management resolutions

INFINITY RATING ACHIEVED
VicSuper was awarded an ‘Infinity
Recognised Rating’ by SuperRatings
in May 2014. VicSuper was one of
only 14 funds to achieve this rating.
The Infinity award recognises our
demonstration of action and firm
commitment to sustainability in all
key areas assessed – investment,
stakeholder engagement and
internal operations.
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Put simply, our purpose is to optimise the financial prosperity of our members when they retire. Making sound investment
decisions that deliver long-term value to our members is a key element of our business strategy. And connecting our members
to their money and their financial choices through advice and education also plays a very important role in what we do.

Our members

25%

Voluntary contributions to the Fund

1in12

working Victorians is a VicSuper member

NUMBER OF VICSUPER MEMBERS
Total
253,828

2011/12

243,980

2012/13

240,465

2013/14

Our members are primarily comprised of
Victorians who work in the Public Service,
training and education sectors, and professional
services. Over 96% of our members are
Victorian, with the remaining 4% living just
across the border in New South Wales or
interstate. The average age of our membership
is 44, and 65% of our members are female.
Over the past few years we have seen a slight
decline in membership numbers across the
Fund. This trend is not necessarily reflective
of members leaving VicSuper as we have lower
than industry average exit rates. However, under
the Federal Government’s Stronger Super
reforms we undertook a great deal of work
to consolidate duplicate intra-fund member
accounts. These reforms have also facilitated
streamlining, consolidation and rollovers of
superannuation accounts across the industry.
As a result of this industry-wide clean up, it is
anticipated that most superannuation funds
will experience a reduction in the number of
member accounts. Furthermore, consolidation
will also mean that Australians will pay less for
the management of their superannuation.

Optimising
member returns
Optimising investment returns for our members
is our fiduciary duty. And making sound
investment decisions that deliver long-term
value to our members is a key element
of our business strategy.
Importantly, we are focused on the generation
of value for our members over the long term.
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As a reflection of this, the Trustee has
determined 10-year investment objectives for
each of our investment options. Additionally,
a number of VicSuper investment options have
performed above the median over the shorter
term, according to the 2014 Chant West survey.
For the year ended 30 June 2014, we are
pleased to report that most of our investment
options reached their long-term investment
objectives. Our results are summarised in the
table at right and more detailed information
on each investment option is available in the
following pages.
At the beginning of 2013 we implemented
daily unit pricing which means our members
can access up-to-date information on the daily
performance of our investment options on
our website, as well as the value of their own
accounts through VicSuper MembersOnline.

Net investment returns
Investment returns are calculated by reference
to increases or decreases in unit prices. Net
investment earnings can be a positive or
negative amount depending on the investment
performance of a member’s investment
option/s over the period.
A new unit price is set each business day for
each investment option. VicSuper’s custodian
calculates the unit prices each business day
based on the value of the assets in the
investment option at that time. Unit prices
change when the value of these assets changes.
Investment management costs are factored into
calculating the unit prices for each investment
option (other than term deposits).

Delivering member value

INVESTMENT OPTION PERFORMANCE (%)
1 year
annual
return

5 year
annual
return

10 year
annual
return

10 year
investment
objective*

Performance
against
objective

Cash

2.30

3.35

4.25

4.27

-0.02

Term Deposit

N/A

N/A

N/A

N/A

N/A

Capital Secure

7.54

6.09

5.44

4.77

0.67

Capital Stable

10.81

7.62

5.90

5.27

0.63

Balanced

13.70

9.12

6.46

6.27

0.19

Growth (MySuper)

15.84

10.13

6.62

6.77

-0.15

Equity Growth

18.56

11.68

7.04

7.27

-0.23

Equity Growth Sustainability

18.01

11.72

7.63

7.27

0.36

Australian Shares

16.09

N/A

N/A

N/A

N/A

Cash

2.71

3.96

5.01

4.97

0.04

Term Deposit

N/A

N/A

N/A

N/A

N/A

Capital Secure

8.45

7.05

6.34

5.57

0.77

Capital Stable

12.06

8.81

6.88

6.07

0.81

Balanced

15.22

10.53

7.50

7.17

0.33

Growth

17.47

11.69

7.64

7.67

-0.03

Equity Growth

20.35

13.38

8.00

8.17

-0.17

Equity Growth Sustainability

19.50

13.34

8.58

8.17

0.41

Australian Shares

18.17

N/A

N/A

N/A

N/A

Vic Super FutureSaver investment options

Vic Super Pensions investment options

* Based on an inflation rate of 2.77% p.a.
Further information on the performance of Future Saver and Pensions investment options can be found on pages 4–7.
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Total Average

6. Rice Warner, 2014
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53,892

44,266

36,000

28,027

VicSuper Pension

201
0/1
1
201
1/1
2
201
2/1
3
201
3/1
4

200
9/1
0

VicSuper FutureSaver

32,448

262,914

234,136

231,781

44,111

36,929

30,610

27,963

201
0/1
1
201
1/1
2
201
2/1
3
201
3/1
4

200
9/1
0

24,346

216,927

AVERAGE MEMBER ACCOUNT BALANCE
Total

201
0/1
1
201
1/1
2
201
2/1
3
201
3/1
4

Member contributions
Salary sacrifice

867,047

201
3/1
4

695,046

666,006
201
1/1
2

Transfers from other funds

201
2/1
3

634,321

In 2013, the average Australian had
approximately $51,400 in superannuation
savings6. VicSuper members had an
average superannuation balance of
$44,266 in June 2013 and this rose to
$53,892 in June 2014.

291,709

We are committed to working with our
members to help improve their retirement
adequacy outcomes. Over the next year
we plan to initiate a project, through
our sustainability roadmap, that aims
to strategically look at our members and
the measurement of retirement adequacy.

201
0/1
1

We have seen member account balances
increase steadily over the past five years.
We are happy to report that there was
a 25% increase this year in member
voluntary contributions. Voluntary
contributions play a very important role
in retirement adequacy. It is very likely
that future retirees will have to rely more
on superannuation and other forms
of personal savings in their retirement.

628,528

Today, the estimated savings required to
live a modest lifestyle in retirement from
age 65 are between $340,000 and
$370,000, and a comfortable lifestyle
requires between $610,000 and $680,000.
VicSuper Pensions members had an
average superannuation balance of
$291,709 in June 2014. This data indicates
that over the short term many of our
members will still need to rely on
government support to subsidise their
retirement needs.

MEMBER VOLUNTARY CONTRIBUTIONS
Total ($000)

200
9/1
0

RETIREMENT ADEQUACY AND OUR MEMBERS
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Delivering innovative
products
We are working to provide our members with
tailored products that deliver value for money
now and into the future. Our products cater for
Australians throughout their working lives and
their retirement years. VicSuper FutureSaver is
a superannuation account designed specifically
for people of working age. We also offer VicSuper
Pensions which provide income streams for
people transitioning to, or in retirement.
Within each of these two products we currently
offer nine investment options. These options
have been built with the varying life stages,
return objectives and risk appetites of our
members in mind. Our term deposit option
is structured in a similar way to a bank term
deposit and caters to members with a low-risk
preference. Current rates can be found
on our website.
Our fee structure is designed to offer value for
money. We disclose our management fees in
full on our website and fees are also explained
in detail during personal advice sessions.
In 2013 SuperRatings, an independent
superannuation research and ratings company,
awarded VicSuper a Platinum rating, the highest
rating available to funds. The rating was awarded
following a comprehensive review of VicSuper,
including a site visit to our head office in
Melbourne. SuperRatings rated VicSuper as one
of the ‘best value for money funds’ in Australia,
and in particular, highlighted the great education
and advice services available to our members.

On 1 July 2013 we launched our MySuper
product, six months ahead of the Federal
Government deadline. The launch of this product
formed part of our obligations under the Federal
Government’s Stronger Super reforms.
Over the past year we developed and
formalised our company-wide product
development strategy. Our new, whole-of-life
product strategy provides a framework that
will help us deliver new products that meet
the financial needs of our members, tailored
explicitly to various life stages. We also reviewed
and assessed the impacts of self-managed
super funds (SMSFs) on our business. We
found that member exits to SMSFs are in
relative decline. We have also gained a number
of new members from SMSFs who are looking
for a simple product with good long-term
returns and reliable pension income streams.

OUR OBJECTIVES
FOR NEXT YEAR:
–– Implementation of our product
development strategy
–– Deliver SuperStream and APRA
regulatory requirements
–– Undertake a strategic insurance review

STRATEGIC REVIEW OF INSURANCE
PRODUCTS
Last year we committed to enhancing
VicSuper’s insurance administration
processes and product features to
strengthen our insurance offering to
members. Our members receive a level
of insurance cover through the Fund
by default. The majority of our members
choose to maintain their insurance for
the peace of mind it provides them
and their families.
The strategic review of our insurance
offering in 2014 was particularly difficult.
Increases in insurance premiums are
occurring across the insurance industry
in an attempt to address the imbalance
in payments going out versus the
premiums received.
Unfortunately VicSuper has not been
immune to these challenges and
accordingly our insurance premiums
increased on 1 July 2014. While this
is the first general premium rate increase
for VicSuper members in a number
of years, we were still able to negotiate
attractive and competitive terms and
premium rates for our members.
For more information on insurance see
our website.
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123,000+
member queries answered through our
Member Centre. 99.6% of these queries
were resolved on the same day

Digital innovation
Last year we committed to developing multiple
member channel strategies focused on
enhancing member interaction with VicSuper.
These initiatives are well underway and digital
innovation is transforming our business and the
way we work.
In January 2014 we launched the first of many
great new products and features that technology
is allowing us to offer; a mobile site from which
members can check their account balances
and unit prices from their smartphones. Our
SonataWeb project, which is currently underway,

will build on what we have achieved to date
through the delivery of enhanced online and
mobile functionality and security for our members.
With the rise of technology and digital access
comes the many challenges associated with
data security and privacy, and during the year
the Federal Government’s Privacy Principles
were revised. Guarding the safety of members
and employers data and information is
paramount, so we took the opportunity to
undertake company-wide training with our
employees. The current work being undertaken
to upgrade our core administration system also
integrates best practice approaches to data
integrity, security and privacy.

DELIVERING ON OUR MYSUPER OBLIGATIONS
What is MySuper?
MySuper is a new low-cost superannuation
product that replaced existing default super
products from 1 January 2014. It is part of the
Federal Government’s Stronger Super reforms,
which prescribe certain standards for default
super products. In February 2013, VicSuper
was granted authorisation to offer a MySuper
product and we launched our MySuper product
on 1 July 2013. Employers started paying
employee superannuation contributions into
MySuper accounts on 1 January 2014.
MySuper only applies to accumulation
products, and therefore does not apply
to VicSuper Pensions.
What does MySuper mean for members?
VicSuper’s products have always been
good value for money, and our existing fee
structure easily complied with the MySuper
requirements. Therefore, the introduction
of MySuper had minimal impact on our
members. It simply meant that VicSuper
FutureSaver’s default Growth Option, was
renamed Growth (MySuper). The MySuper
product only applies to VicSuper FutureSaver
members who do not make an investment
choice or who choose to have part, or all
of their superannuation balance invested
in the Growth Option.
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Did the MySuper changes impact other
members?
Before 2002, under old default investment
option rules, some VicSuper members had
their balance invested in the Capital Stable
Option. If these members did not make an
investment choice by 31 December 2013,
they were moved into VicSuper’s Growth
(MySuper) Option on 1 January 2014.
Members within this group were notified
in advance allowing them to opt out
of the transfer and remain within the
Capital Stable Option.
A new name – VicSuper FutureSaver
To coincide with the launch of VicSuper’s
MySuper product, our VicSuper Scheme and
VicSuper Beneficiary Account products were
renamed VicSuper FutureSaver. VicSuper
FutureSaver offers the same great benefits
and services, and the fees and insurance
benefits did not change.
To find out more about MySuper and what
it means for you go to our website.

Delivering member value

Engaging and
educating our
members
Member engagement
Connecting our members to their money and
their financial choices is a very important part
of what we do and we do our best to engage,
advise and educate our members on a variety
of financial topics. We believe our commitment
to personalised financial literacy programs helps
our members make informed choices about
their future retirement.
Our members can access information and
advice on their superannuation by walking
into any of our metropolitan or regional advice
centres, through our Member Centre, or through
over-the-phone or face-to-face meetings with
our financial planners.
Our advice model is delivered by our in-house
team of financial planners. It ensures that our
members develop long lasting relationships with
us and allows us to better deliver the financial
outcomes our members are seeking. Because
we have chosen an internal administration
model, unlike the majority of our peers who
outsource these services, our teams have
up-to-date information on hand. This helps
us respond quickly to member needs and
requests, and also helps us to be efficient
and productive in the way we work.
We also engage with our members through
specialist financial literacy seminars on planning
for and transitioning to retirement and making
better financial choices. During the year over
16,000 people attended seminars held in
suburbs throughout Melbourne, as well as
in Portland, Mildura, Albury, Lakes Entrance,
Traralgon, Geelong and Bendigo.
In order to continuously improve our service
offering, we measure member satisfaction
with our services. Feedback is collected after
personal advice sessions and member seminars
to help identify areas for improvements. We also
engage our members more broadly through
focus groups and benchmarking surveys. The
information obtained through these mechanisms
is used to improve our products and services,
and how we communicate information.

Expanding access for our
regional members
This year we expanded access to face-to-face
advice for our regional Victorian members by
opening serviced offices in Mildura, Ballarat,
Warrnambool, Shepparton, Wangaratta,
Albury-Wodonga, Wonthaggi and Bairnsdale.
This expansion aligns with our long-term
commitment to providing all of our members,
whether they live in the city or in regional
Victoria, with equitable access to our services.
Previously we would have met with these
members during visits to their regional
workplace. Our serviced offices now provide
a convenient, neutral and private space to meet
when seeking our advice.

Providing advice in the best
interest of our members
From 1 July 2013, as a result of changes
associated with the Future of Financial Advice
(FOFA) Federal legislation, most super funds
were required to charge a fee for the provision
of certain types of personal advice. To comply
with the new legislation, we have implemented
an advice fee of $200 for some areas of advice
(eg ongoing advice and advice provided to
non-VicSuper members). Our financial planners
clearly explain any fee that may be applicable
before proceeding with advice. We also updated
our website to provide clear information on
advice fees.

7,750+

face-to-face member advice sessions

2,180
16,000+
over-the-phone member advice sessions

people attended financial literacy seminars
across metro and regional Victoria

OUR OBJECTIVES
FOR NEXT YEAR:
–– Provide information, education and
advice services to members through
a range of channels in a way that
best suits them

VicSuper continues to offer the majority of
advice at no additional charge to our members,
including advice on contributions, insurance and
retirement planning. VicSuper is also able to
provide general advice at no additional charge
about VicSuper products, the Emergency
Services & State Super (ESSSuper) Revised,
New, SERB and Transport Schemes and general
superannuation matters.
Our AFSL implementation framework and the
VicSuper Representatives Manual and Business
Rules help ensure that the advice our financial
planners provide is in the best interests of our
members. VicSuper representatives are also
paid salaries and do not receive any conflicted
remuneration, including commissions.
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Supporting our employers
Building long-lasting, collaborative relationships with our employers is important to us. We want to make super simple
and reduce the burden of processing superannuation payments so our employers can focus more on their own business
growth and success. We are also committed to working with our employers to improve financial literacy and retirement
outcomes for them and their employees.

20,000+

Victorian employers contribute to VicSuper

Our employer base

Developing our employer
servicing model

Our existing default employer base is primarily
made up of the Victorian Government, private
sector enterprise and small-to-medium Victorian
businesses. We have long-term and wellestablished relationships with many of our
employers and are working to further enhance
these relationships and the way we work with
our employers

As a business we are focused on enhancing
how we service our employers. We know that
superannuation payments make up almost
10% of employer staffing costs. We also know
that processing superannuation payments costs
our employers time and money.

Engaging with
our employers
On-boarding new employers
Each year our specialist New Business team
works closely with our new default employers
to ensure that the transition process is smooth,
effective and tailored to their needs. As part
of the on-boarding process, each new
employer is allocated a dedicated VicSuper
relationship manager.
Our approach is to work one-on-one with
our new employers throughout the transition
process. We work with them to tailor our
financial literacy, employee engagement and
training programs to meet their needs. After
our new employers are settled we continue
to engage and communicate with them to
ensure they are kept up to date on any changes
to their obligations. Our employers are welcome
to call on their relationship manager at any time
for help with questions about their super needs.
We think our face-to-face approach makes us
stand out from the crowd and helps make super
simple. It’s what we want to be known for.
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Last year we committed to reviewing our
employer engagement strategy and responded
by developing and implementing a new
employer servicing model. This model aims to
build stronger relationships, to ensure employers
have the support they need, and improve
financial literacy outcomes and superannuation
engagement levels in the workplace.
Through our new servicing model, we are
working to provide our employers and their
staff with a more holistic, comprehensive and
integrated service. We have also started to
project what processing requirements will look
like in three to four years’ time. This helps
us identify how best to work with our employers
to prepare them for what the future holds.
We are currently rolling out the servicing model
to our larger employers, with expansion planned
for the near future.

Supporting our employers

Seminars and workshops
We provide our employers with access to a
range of free seminars and workshops aimed to
help keep them informed of their superannuation
obligations. During the year we ran these events
throughout Melbourne, Geelong, Bendigo,
Ballarat, Mildura, Albury-Wodonga, Shepparton
and Traralgon. We experienced a large increase
in attendance at these workshops and seminars
during the year as a result of the complex and
rapidly changing regulatory landscape.
We also offer a series of general business
seminars for small-to-medium enterprises
(SMEs), on a range of topics including
recognition and reward, public relations,
social media and business sustainability.
These free seminars are open to any Victorian
business that is keen to learn how to improve
the resilience, success and long-term prosperity
of their own business.

OUR OBJECTIVES
FOR NEXT YEAR:
–– Deliver the next stages of our core
administration system
–– Deliver SuperStream and APRA
regulatory requirements
–– Roll out VicSuper EmployersOnline
and our clearing house solution
–– Refine and develop our value
proposition and feedback mechanisms
for employers

DIGITAL INNOVATION –
SUPPORTING VICTORIAN SCHOOLS
Over the year, we have developed a
standardised process which allows Victorian
state schools to submit superannuation
contributions electronically. The process
will use our newly launched VicSuper
EmployersOnline interface and clearing
house solution. This will be rolled out to
over 1,500 state schools across Victoria.
Previously schools had no consistent
methodology or process for making
contributions on behalf of their relief
teachers and staff. The administrative burden
was high – for schools and for VicSuper.
The new system means that every state
school in Victoria will use a simple,
standardised system which uses one data
file to make contributions on behalf of
all their employees. This straight-through
processing means that contributions will be
applied to member accounts in an efficient
manner. A training program is currently
being rolled out to support the new system.

Impacts of regulatory change
VicSuper delivered on SuperStream obligations
well in advance of the regulatory deadlines.
Rather than looking at the reform agenda as a
burden, we took it as an opportunity to innovate
and to proactively engage with our stakeholders.
During the year we launched our new VicSuper
EmployersOnline portal. This SuperStreamcompliant portal forms an integral part of our
core administration system upgrades. It is not
only easy and simple to use, it also ensures
that employers meet their obligations under the
SuperStream reforms. Our linked SuperStream
compliant clearing house solution was also
launched during the year. This integrated service
adds further value by removing a huge amount
of administrative burden for our employers.

470+

employers attended 18 workshops
and seminars during the year

300+
people from SMEs attended
our business seminar series

BENEFITS OF USING VICSUPER’S
CLEARING HOUSE SOLUTION
VicSuper’s clearing house solution
is offered to all of our current default
employers at no cost.
The clearing house allows our
employers to:
–– complete and submit employee
contribution payments electronically
through one data file submission
–– send Choice of Fund data to other
funds within the required timeframe
–– register new employees and
check and edit details for
existing employees
–– choose the pay period that suits
and preferred payment method
–– maintain the privacy of personal
information.
Once an employer registers, they can
access our easy-to-use portal, VicSuper
EmployersOnline.
Our Employer Services team is also
available to help at any time with the
transition to the new electronic system.
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Inspiring our people
We strive to motivate and inspire our employees so they too can prosper. An inspired employee is one
who is connected to our vision and purpose. They understand what is expected of them in their workplace,
have opportunities to grow their skills and feel connected to their workmates.

VICSUPER FULL-TIME AND
PART-TIME EMPLOYEES*
By employment contract and gender

Engagement
and culture
We are committed to developing a workforce
culture that is highly engaged, driven by
innovation, accountable and lives by our values.
These are our cultural objectives. We want all
of our employees to feel they are part of our
overall success and to help them be great
at what they do. We believe that this kind
of culture will help VicSuper grow and prosper
into the future.

Full time male employees

106

Part time male employees

4

Full time female employees

74

Part time female employees

21

*Refers only to permanent employees

VICSUPER EMPLOYEES BY CONTRACT
By employment contract and gender

At VicSuper we have a workforce culture which
is supportive, inclusive and family friendly.
Our 230 employees and nine contractors
all work hard at what they do. We are all
driven to deliver positive outcomes for our
members. Our last employee engagement
survey “The VicSuper Voice” was completed
in early 2013. We had a very high participation
rate of 91% and received an overall engagement
score of 55%. Our next engagement survey
is scheduled to be undertaken later in 2014.
Our business has been subject to significant
change over the past few years. This includes
structural changes to our management team,
the replacement of our core administration
system, major projects to respond to rapid
regulatory reform, our digital transformation and
the opening up of our industry to competition.

Permanent male employees

110

Fixed term male employees

10

Permanent female employees

95

Fixed term female employees

15
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We know that this degree of change can be
challenging for all of our employees and their
concerns were expressed in our survey and
reflected in our last employee engagement
score. We are working to address the issues
that have been raised.

We delivered the following key initiatives to help
improve engagement, communication and
employee support throughout the year:
–– Each Executive Manager developed
engagement management plans for their
teams which housed a number of key
engagement initiatives.
–– Our People Committee met on a quarterly
basis to discuss key issues impacting
VicSuper employees. This committee
provides a direct line of communication
between employees and management.
–– We bolstered our internal senior leadership
team, team leader and trainee networks
to improve communication, collaboration
and to provide support within the business.
–– We improved the connection our teams
have with our business strategy and goals.
Performance plans have been linked
to our strategic priorities so that all of our
employees better understand how their role
contributes to our overall business success.
Our senior leadership team was also
involved in the development of our latest
business strategy. Their involvement will
continue throughout the implementation
phase in 2014/15.
–– We undertook research on our sustainability
goals and objectives. Our Executive and
senior leadership teams were engaged
through face-to-face meetings and all
employees had the opportunity to have their
say through an online survey. We would
like to use the results of this work to engage
and re-connect all of our employees to our
sustainability objectives.
–– To ensure that our employees are healthy
and fit for work, we continued to deliver
our employee wellbeing program. During
the year we delivered weight management
training, health check-ups, and stress and
fatigue management initiatives.

Inspiring our people

Developing the
leaders of tomorrow
We are committed to building the leadership
capacity of our employees. We believe this
approach will not only benefit our business
success over the long term, but will also help
engage our employees in their own success.
Our current learning model is based on the
70/20/10 model which is a mix of experience,
social and formal learning activities. Through the
implementation of this model we provide our
employees with development opportunities that
help them grow their skills. We are also focused
on transitioning our learning and performance
management activities to digital and e-learning
platforms to increase coverage of topics and
access to learning opportunities. Our approach
is supported by our formal Learning and
Development Policy and a variety of structured
and experience-based development programs.
During the year we implemented our Leader
as Coach development program. This program,
which involved both our Executive and senior
leadership team, was focused on building
leadership skills and capacity, developing a high
performance culture, increasing accountability

and fostering collaboration. We are already
seeing the benefits of this program working
in our day-to-day business as our leaders work
to engage their colleagues, team members
and external stakeholders.

CHANGE RESILIENCE
We all know that most people struggle
with change. To help our managers and
employees adapt we have commenced
a change resilience program. This program
will be rolled out to employees later in
2014 and will help our team improve
information flows, understand why change
is necessary and provide a number of
resources to help deal with the changes
they are experiencing.

Diversity and
equal opportunity
VicSuper continues to be recognised as an
Employer of Choice for Workplace Gender
Equality. We continue to have a good balance
of gender across our Executive Team, senior

10% formal learning through
structured courses and programs.

10%

20% social learning
with and through others.

20%

leadership team and overall employee base.
However, we do recognise the need to work
harder on gender balance at the mid-levels
in our organisation as we regard this as our
pipeline of talent for future leadership roles.
We have an Equal Opportunity Policy, an
Employee Assistance Program and a Grievance
and Appeals Policy. These all work together to
ensure that we manage our equal opportunity
obligations and provide our employees with a
formal support network. During the year we had
no substantiated complaints relating to equal
opportunity, discrimination or harassment
through any of these mechanisms.
During 2013 we also launched our quarterly
People and Culture report. This report was
developed using a best practice approach to
sustainability-related people metrics. The report
is distributed to the Executive and the senior
leadership team on a quarterly basis. It provides
an up-to-date snapshot on how we are
performing in relation to diversity and equal
opportunity metrics including gender, age
and pay equality. This report also includes
information on many other people performance
metrics including turnover, training and
performance management.

OUR OBJECTIVES
FOR NEXT YEAR:
–– Undertake the 2014 VicSuper Voice
employee engagement survey
–– Deliver initiatives to better link
employee reward and performance
–– Deliver leadership initiatives and
refine our employee value proposition

70% of learning provided
through on-the-job
experience and practise.

70%

–– Transition to digital e-learning
and online performance
management platforms
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Generating community
and economic value
Imagine if retirement also came with a better community to live in, a healthier environment to enjoy, and
a stronger economy for the generations to follow. We are working to create positive change in Victoria through
our thought leadership activities, community financial literacy programs and investment in local Victorian assets.

Leadership and
engagement
As a Victorian business we are committed to
playing our part in building capacity and resilience
in our local community and economy. In 2014,
our work in this area has been guided by our
Sustainability Charter and Sustainability Action Plan.
We believe a strong and vibrant economy
is fundamental to Victoria’s future and the
well-being of all Victorians. We also understand
that a strong economy depends on a healthy
environment. This is something we all intuitively
know, but until now little economic research
has been undertaken to clearly understand
the relationship between Victoria’s economy
and the state of our natural environment.
During the year we teamed up with a number
of Victorian business and environmental leaders
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to form The Future Economy Group. Together
we sponsored research to better understand
the dependencies between Victorian economic
prosperity and the health of our natural, local
environment. The Group’s research showed that
nature and economy are inextricably linked.
It also showed that transforming our economy
through innovation, along with improving the
quality of natural assets, will create big
economic benefits for Victoria, including:
–– creation of 225,000 jobs and a 22%
(or $36 billion) increase in value to the
economy from eight key industry sectors
by 2028
–– seeing the economy outperform current
trend projections and become more resilient
to future economic shocks.
In contrast, unless more is done to protect and
restore Victoria’s natural capital, Victoria could
lose 500,000 jobs and $78 billion dollars
in economic output.

The Group’s research was supported by the
release of the Future Economy Plan, a roadmap
to modernise Victoria’s economy. The plan
outlines six ‘powerful ideas’ that business,
Government and the community can adopt to
ensure Victoria is better placed to resist potential
economic downturns and manage our natural
capital in ways that will create more jobs and
long-term economic activity.
The research findings and the Future Economy
Plan, along with a keynote by Dr John Hewson,
were launched to business leaders in June
2014. The Group also met with representatives
from the Victorian State Government and the
Opposition on the findings of the research
and the six powerful ideas in our plan. Our
next steps include further engagement with
regional Victoria and the business community
to gain their insights. For more information
go to futureeconomy.com.au

Generating community and economic value

Financial literacy
in the community
Increasing financial literacy and connecting people
to their financial choices is a large part of what
we do. As described in previous sections of this
report, we deliver a variety of education and
advice services and programs to our members
and employers. In addition, we are working
to help improve financial outcomes for sectors
in our community that are considered to be
disadvantaged when it comes to having adequate
funds to retire on (retirement adequacy).

Super Woman Money
Australian Federal Government statistics show
that there is a gender gap when it comes to
superannuation savings. On average, Australian
women retire with half as much superannuation
as Australian men. This is due to many factors
including career breaks, part-time work and
societal challenges including equal pay.
To help bridge this gap we run our Super
Woman Money Program twice a year. This
program began early in 2012, and since
then, over 5,400 women have participated.
The 12-week program delivers articles
by female financial planners, along with
complementary educational seminars and
online tools. Participants learn about saving
strategies, debt reduction, investing, benefits
of contributing to super, importance of insurance,
spending traps and more. The Super Woman
Money Program is offered without obligation
and is open to any Australian woman. Find out
more at www.superwomanmoney.com.au.

New Australians
We recognise that navigating the superannuation
landscape can be complicated for many people,
especially new Australians. Many people who
immigrate to Australia have never had access
to retirement saving schemes and aren’t aware
of their rights.
For the last few years, we have worked closely
with one of our default employers, Adult
Multicultural Education Services (AMES), to
provide new Australians with superannuation
financial literacy and education seminars. During
the year we ran three seminars in Werribee,
Sunshine, and Ringwood, which were attended
by 50 new Australians. Each seminar was run
after work hours to provide better access and
attendance. Much of the content was presented
visually and the sessions were facilitated by
interpreters to ensure the content was clearly
communicated and understood.

5,400+
women participants in the Super
Woman Money Program since 2012

50 new
Australians attended our
financial literacy seminars

Investing in Victoria
We are committed to investing in Victorian
projects that deliver financial, community
and environmental returns. In 2007 VicSuper
invested in the ‘Future Farming Landscapes’
redevelopment project. This project lies
between Kerang and Swan Hill in Victoria and
is located in the southern part of the Murray
Darling Basin, one of the most vital foodproducing regions in Australia.
The Future Farming Landscapes project is
currently delivering many cross-functional
benefits to Victorians through agricultural
development and innovative water management
activities. These benefits include the creation
of shared value through the generation of
financial returns over the long term for VicSuper
members, job generation and local industry
development for rural communities in north-west
Victoria, and the implementation of sustainable
farming practices for the environment.
The business model for the Future Farming
Landscapes project involves earning income
and building capital value through investment
in sustainable farmland redevelopment. From
the onset, the project was built around improved
yield productivity and the delivery of water use
solutions for agriculture and the environment.
These sustainable farming techniques aim to
deliver more food and fibre utilising less land,
less water and less management effort. This
approach to farming aims to create resilient
landscapes which can cope with a variable
climate while also delivering economic and
environmental outcomes.
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Defining report content

Scope and boundary
The scope of this report is limited to the
operations of VicSuper Pty Ltd as trustee for the
VicSuper Fund, the assets and management of
VicSuper Fund and the wholly-owned subsidiary
VicSuper Ecosystem Services Pty Ltd. VicSuper
has no joint ventures or other subsidiaries
to report on.

Approach to materiality
In alignment with the requirements in the GRI
guidelines and the IR Framework, we used the
principle of stakeholder-based materiality
to define the content of this report. Detailed
information on our approach and process
can be found on our website.

Approach to assurance
VicSuper has a suite of internal and external
mechanisms in place that provide assurance
to our internal and external stakeholders. Internal
processes include legal, compliance and risk
review and subject matter expert QA/QC
reviews. VicSuper also independently engaged
KPMG to undertake a limited assurance over
our 2014 materiality process and material
indicators in this report. A copy of their
assurance report can be found on our website.

Significant events
and restatements
A list of significant events impacting VicSuper
during the reporting period can be found
on our website. No material restatements
of information have been made regarding
the content of previous reports.

48 2014 Annual Performance Report

Important information
and disclaimer
The information contained in this report is
given in good faith and has been derived from
sources believed to be reliable and accurate.
No warranty as to the accuracy or completeness
of this information is given and no responsibility
is accepted by VicSuper Pty Ltd or its employees
for any loss or damage arising from reliance on
the information provided. This publication does
not take into account your financial situation,
objectives or needs.
VicSuper recommends you seek professional
advice for your own circumstances. Visit
vicsuper.com.au and obtain a copy of the
relevant Product Disclosure Statement. You
should consider this document in deciding
whether VicSuper is right for you. You can
contact VicSuper to make an appointment
to see one of our VicSuper representatives.
VicSuper Pty Ltd ABN 69 087 619 412
(‘VicSuper’) is the Trustee of VicSuper Fund
ABN 85 977 964 496. The Trustee holds
an Australian Financial Services Licence
(AFSL 237333) under the Corporations Act
2001 (Cwlth) and a RSE Licence under the
Superannuation Industry (Supervision) Act
1993 (Cwlth). Under its AFSL, VicSuper is
licensed to deal in, and provide financial product
advice on superannuation products. At present,
VicSuper representatives are limited to providing
financial product advice on VicSuper products;
ESSSuper – Revised, New, SERB and Transport
Schemes; providing advice on whether a
member should consolidate or roll over their
superannuation holdings (excluding personal
advice on self-managed superannuation funds)
into VicSuper; and general superannuation matters.
® Registered to BPAY Pty Ltd. ABN 69 079 137 518
© 2014 VicSuper Pty Ltd. All rights reserved. No part
of this information sheet, covered by copyright, may
be reproduced or copied in any form or by any means
without the written permission of VicSuper Pty Ltd.

Version 1 (unaudited) published 18 August 2014
Version 2 (audited) published 1 October 2014
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View this report on our website: vicsuper.com.au/reports
Call our Member Centre: 1300 366 216 and speak to a VicSuper superannuation
consultant between 8.30am and 5pm, Monday to Friday
Visit us: Bendigo | Blackburn | Geelong | Melbourne CBD | Traralgon
Monday to Friday 8.30am to 5pm
To make an appointment to see a VicSuper financial planner: visit vicsuper.com.au
or call 1300 366 216
Send us a fax: 03 9667 9610
Write to us: VicSuper, GPO Box 89, Melbourne VIC 3001

