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Global Reporting Initiative
This report adheres to a reporting
standard known as the Global Reporting
Initiative (GRI) guidelines. Throughout
the report you will notice small markers
to indicate the guideline each section
reports against.
eg GRI 4.1
More information on the GRI
guidelines can be found on page 6.
A comprehensive list of each guideline
can be found on pages 90-101.
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Chairperson and Chief Executive’s statement
GRI 1.1

Now more than ever is the time
for government and business to
change mindsets and practices
and integrate sustainability
considerations into business
regulation, strategy, operation
and measurement of results to
maximise long-term economic
value creation.

We all breathed a sigh of relief in 2009/10
when the global economy began to recover
from the financial crisis – which had
negatively impacted economic activity and
investment markets around the world in
2008 and early 2009.
The outcome for members was positive,
with all of VicSuper’s seven investment
options providing good returns. It also
meant that those options with a higher
allocation to listed equities (or company
shares) exceeded their long-term
investment objectives during the year.
To view VicSuper’s 2009/10 investment
performance, please refer to pages 57-66.
After the worst financial crisis in more than
70 years, triggered by excess mortgage
lending to low-income households in
the United States, the central banks
and governments of the world’s largest
economies moved quickly to support the
banking sector and stimulate economic
growth.
While this action was successful in kickstarting economic growth, which for many
countries had shifted into recession, it is
clear that the global recovery still has some
way to go.

What is not clear is whether this recovery
will be maintained under ‘business as
usual’. Will market regulators and business
continue with current practices and
mindsets and risk another financial crisis,
or will governments and corporations learn
from the crisis and those that preceded it
in 2000-2001 and the 1990s and redesign
the way business works?
The recent global financial crisis had its
origins in the short-term outlook of the
markets. History is showing that if business
focuses only on meeting quarterly earnings
for short-term share price targets it’s more
likely to maximise short-term returns at the
expense of the environment and the longterm best interests of society.
As business depends on ecosystem
services – for example, fresh water, a safe
climate, food and fibre provided by nature
– as well as the skills and innovation of
people, any environmental degradation
or underutilisation of human prowess will
ultimately limit the capacity of business to
generate wealth and wellbeing.
VicSuper has recognised for some time the
inter-connectedness of the environment,
society and corporate governance (ESG)
structures of our system of economic
production, distribution and exchange. We
have observed that when ESG factors are
integrated into business strategy, risk and
opportunity assessment, organisational
structure and culture, and measurement
of results, delivery of optimal long-term
performance is enhanced.
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It’s one reason why we decided to combine
our previous summary version of the
VicSuper Sustainability Report with our
annual Member Report, to form both the
VicSuper Concise Performance Report and
the VicSuper Performance Report.
Sustainability is mainstream at VicSuper and
we’re incorporating it into everything we do.
Early next year, we’ll announce the next
step on our sustainability journey, which
will extend sustainability investing deeper
into our core listed equities, property and
infrastructure assets and fixed interest
portfolio, with the potential for higher
returns and a lower carbon footprint.
In January 2010 we published the third
edition of the VicSuper Carbon Count
– a report on the carbon emissions of
Australia’s 200 largest listed companies.
This report provides an indication of a
company’s dependency on carbon for their
revenues. Importantly, this research has
helped us to better understand the financial
implications of pricing carbon.
For the third consecutive year, VicSuper
has reported on member Annual Benefit
Statements the estimated carbon footprint
for the portion of each member’s balance
invested in listed equities throughout the
year. It also for the first time includes a
portion of private equity and property
assets.
As we can’t manage and reduce what we
don’t measure, VicSuper will continue to
publish each member’s carbon footprint for
their super each year. This is an example
of how VicSuper’s sustainability approach
provides a broad perspective, helping to
identify long-term risks and opportunities.

It’s an approach which has kept VicSuper
strong and stable during this recent
period of global uncertainty, and led our
investment performance to compare
favourably with other funds.
During 2009/10, VicSuper’s total net
assets (which are the retirement savings
our members entrust to us) increased to
more than $7 billion – equalling a growth
rate of 23% per annum since VicSuper
Fund became a regulated fund open to any
employer in 1999. VicSuper’s membership
also increased to over 255,000, while
almost 15,000 employers – more
than ever before – contributed to
VicSuper on behalf of their employees.
For a summary of VicSuper’s 2009/10
performance – and how it compares to
previous years – please refer to pages 57
and 66 of this report.
As VicSuper has grown, demand for our
services has increased. In 2009/10,
VicSuper’s superannuation advisers met
more people one-on-one about their
individual needs and visited more Victorian
workplaces to help members with their
retirement planning.
We also enhanced the educational content
available on the VicSuper website. It now
includes short videos and booklets on
retirement planning concepts. By making
sense of concepts such as figuring out how
much super you’ll need for your future,
simple ways to grow your super savings,
and how to make the transition from the
workforce into retirement, we aim to help
people feel confident about taking effective
action for their own situation and needs.

In terms of VicSuper’s operations, the steps
we’ve taken to reduce our resource use
and environmental impact are evident in
our performance. Paper and electricity use
continue to trend downwards, which in turn
has lowered our operating costs in relation
to service delivery.
Paper use has decreased in part through
the provision of more services online –
including providing the VicSuper Concise
Performance Report as a website (visit
report2010.vicsuper.com.au). We did this
instead of printing and posting a 48-page
report to more than 255,000 members.
Of course, if you wish to receive a hard
copy of the concise Performance Report
free of charge, please call VicSuper’s
Member Centre on toll free 1300 366 216.
We’re more than happy to provide you with
one.
We hope you find in this report the
information you need to assess VicSuper’s
2009/10 performance. It explains how
we’re building a sustainable super fund,
and also sets out VicSuper’s commitments
for 2010/11.
We thank our members for another year of
confidence and support, and look forward
to a prosperous future.

Barabara Norris
Chairperson

Bob Welsh
Chief Executive
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About VicSuper

VicSuper at a glance
GRI 2.1 GRI 2.2 GRI 2.4 GRI 2.5 GRI 2.7

VicSuper Pty Ltd (VicSuper) is the Trustee
and administrator of VicSuper Fund – a
Victorian-based public offer superannuation
fund with headquarters in the Melbourne
CBD. We offer superannuation plans to
cater for people from the start of their
working lives through to and throughout
their retirement years.
We also provide advice and comprehensive
education programs at no additional charge.
Any eligible individual in Australia can
become a member of VicSuper Fund. Any
employer in Australia can also choose to
pay superannuation contributions into
VicSuper Fund on behalf of its employees.

VicSuper owns the assets of VicSuper Fund
on behalf of VicSuper Fund members.
More information on our superannuation
plans, advice and education programs can
be found on the VicSuper website – please
visit vicsuper.com.au

VicSuper and VicSuper Fund at a
glance – at 30 June 2010
GRI 2.7 GRI 2.8

Net assets

$7.195 billion

Members

255,768

Employers

14,930

VicSuper
employees

185

Advice centres

Bendigo
Blackburn
Geelong
Melbourne
Traralgon

More information on the scale of our
organisation can be found in the summary
financial statements in ‘Strategy: Continue
financial stability & growth’. For more
information on the performance of our
advice centres, please see page 19.

A brief history
GRI 2.6

VicSuper Fund was originally a Victorian
public sector superannuation fund. It
opened in 1994 and was administered by
the Victorian Superannuation Board (VSB).
On 1 July 1999 VicSuper Pty Ltd replaced
the VSB as trustee and administrator of
VicSuper Fund and the Fund became open
to all employers in Australia.
In July 2000, VicSuper Fund became a
public offer fund. This means that people
do not have to be employed by a VicSuper
Fund participating employer to join.
Any eligible person in Australia can
join VicSuper.
More information about how VicSuper
is managed can be found in ‘Strategy:
Maintain sound governance and
accountability’ section.
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4

VicSuper’s organisational chart (30 June 2010)
GRI 2.3

directors

chief executive

executive
assistant

Marketing and
Communications

deputy chief
executive

Superannuation
Services

Investments

Executive
Manager
Chief Investment
Marketing and
Officer
Communications

Executive
Manager
Superannuation
Advice

Executive
Manager
Member Benefits
and Services

Finance

Corporate
Services

Executive
Manager
Employer
Services

Chief Financial
Officer

General Counsel
and Company
Secretary

Manager
Employer
Operations

Manager
Management
Information and
Reporting

Head of
Investment
Research and
Governance

Manager
Melbourne
Advice Centre

Manager
Member
Benefits

Manager
Equities

Manager
Geelong
Advice Centre

Manager
Member
Services

Manager Fixed
Interest

Manager
Bendigo
Advice Centre

Manager
Information
Technology
Services

Manager
Investor
Education

Manager
Traralgon
Advice Centre

Manager
Compliance
and Risk
Management

Manager
Sustainability
Investment

Manager
Blackburn
Advice Centre

Corporate
Counsel

Executive Manager
Manager

Manager
Projects

Manager Legal
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VicSuper’s vision and operating plan reporting framework
GRI 4.8

To be the preferred
superannuation fund for
Victorians
To help people prepare for
and meet their income needs
in later life by making sense
of their superannuation
To create value for VicSuper
stakeholders by building a
sustainable super fund through
the integration of economic,
social and environmental
considerations into all
VicSuper’s decision support
systems

> Making sence
> Always help
> Trust and integrity

Identified in 12 key success
areas grouped under the three
sustainability dimensions:

> Respect and encouragement
> Learning
> Quality

> Economic
> Social
> Environmental

Key success areas monitored in
> Monthly performance reports
> Annual strategic plan reports
> Annual performance reports
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About this report
GRI 3.1

This is the first VicSuper
Performance Report. It covers
the activities of VicSuper Pty Ltd
as Trustee of VicSuper Fund, the
performance of the Fund for the
financial year ended 30 June
2010, and the way in which we’re
building a sustainable super fund.

Objectives of this report
Our objectives for this report are to:
•
•
•

provide information and data for members, employers and other stakeholders relating
to the management, financial condition and investment performance of VicSuper Fund
explain to VicSuper’s stakeholders why VicSuper adopts sustainability as its central
operating principle, and how it’s relevant to superannuation
report on VicSuper’s annual performance in each key area for building a sustainable
superannuation fund, and identify VicSuper’s commitments for the coming financial year.

Report structure
GRI 3.5

A more concise version is available
as a hardcopy, a PDF and online at
report2010.vicsuper.com.au

This report has applied the Global Reporting Initiative (GRI) G3 Guidelines (the G3
guidelines are the most current version). The GRI provides a framework of economic, social
and environmental indicators for organisations to report against.

In the past, members received an
annual Member Report with their
Annual Benefit Statement. VicSuper also
produced a Sustainability Report on our
organisation’s economic, environmental
and social performance. VicSuper’s previous
sustainability reports are available via our
website, and also in summary form as
printed reports and downloadable PDFs.

GRI application level

This report combines a full Global Reporting
Initiative (GRI) sustainability report with
VicSuper’s broader performance as a super
fund. Previously, VicSuper published a
Sustainability Report and a Member Report
– this report combines and replaces the
two.
Our reason for doing this is that
sustainability is mainstream at VicSuper.
We’re integrating it into our decision
support systems, and it is front and centre
in our culture. Combining VicSuper’s two
previous annual reports is an important
step in our journey to build a sustainable
super fund.

Our report applies the GRI reporting framework to an A+ level (the highest level available),
which means that we have reported against all G3 standard disclosures and relevant
indicators. We have also used indicators from the GRI Financial Services Sector Supplement
(2008) and the United Nations Principles for Responsible Investment (PRI) to develop
this report.
2002 In
Accordance

C

C+

B

B+

A

A+

Mandatory

Self declared

4

Optional

Third party
checked

4

GRI checked

6

Our responses to the GRI indicators are throughout the report. The GRI index at the end of
this report provides a page reference for where each indicator is reported. An index of PRI
principles and our reporting status can also be found there.
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GRI 3.13 FS 9

The data and information in the report
have been independently assured by Net
Balance Management Group (NBMG)
Australia and the financial information has
been independently audited by Deloitte
Touche Tohmatsu. Please refer to the
Assurance and Financial stability sections of
this report for details about the scope and
outcomes of their assurance.
GRI 3.9 GRI 3.10

Where assumptions are used about the
data presented, they are explained in the
text or in the GRI Index. Similarly, any
restatements of information are indicated
within the body of the report.
This report was written and compiled
in-house.

Previous reports
GRI 3.2 GRI 3.3

This is our first Performance Report. All
previous sustainability reports (published
annually since 2004) are available from
the VicSuper website. The VicSuper Full
Sustainability Report 2009 was released
in November 2009, covering the 2008/09
financial year.

Scope of this report
VicSuper and VicSuper Fund
GRI 3.1 GRI 3.6

This report covers the activities of VicSuper
Pty Ltd for the financial year ending 30 June
2010. Initiatives and activities undertaken
prior to this period have been covered
where relevant or where data exists. All data
relates to the 2009/10 financial year unless
otherwise stated.
VicSuper Pty Ltd ABN 69 087 619 412 is
the trustee and administrator of VicSuper
Fund ABN 85 977 964 496 and holds
an Australian Financial Services Licence
issued by ASIC under the Corporations Act
2001 (Cwlth), and a RSE Licence issued by
APRA under the Superannuation Industry
(Supervision) Act 1993.
VicSuper Fund has also been registered by
APRA as a registrable superannuation entity.
In this report we refer to VicSuper Pty Ltd
as VicSuper, and VicSuper Fund as VicSuper
Fund. More information on VicSuper’s
structure can be found in the ‘VicSuper at
a glance’ and ‘Strategy: Maintain sound
governance and accountability’ sections of
this report.

VicSuper Ecosystem Services
Pty Ltd
GRI 3.6 GRI 3.8

VicSuper Ecosystem Services Pty Ltd was
incorporated on 3 January 2006 and is
a wholly-owned subsidiary of VicSuper
Pty Ltd. More information on VicSuper
Ecosystem Services Pty Ltd can be found in
‘Strategy: Maintain sound governance and
accountability’ and ‘Strategy: Minimise our
environmental impact’.
GRI 3.7

We have not separated the activities and
costs of VicSuper Ecosystem Services Pty
Ltd from those of VicSuper Pty Ltd in this
report. All resources used to administer
VicSuper Ecosystem Services Pty Ltd,
such as paper and energy, are included
in the total figures for VicSuper Pty Ltd.
Additional resources used by VicSuper
Ecosystem Services Pty Ltd’s external
investment manager, Kilter Pty Ltd, are
not reported here.
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Building a sustainable super fund
GRI 1.2

As a superannuation provider,
VicSuper’s purpose is to help
people prepare for and meet
their income needs in later
life by making sense of their
superannuation.
Our purpose drives everything
we do; it’s the reason we exist.
Ultimately, it means providing the
best possible investment returns
(depending upon each member’s
risk preference) for a low cost,
along with all the help and tools
our members need for their super.

VicSuper’s approach
We invest our members’ savings in order
to earn investment returns. Over the long
term, their superannuation balance should
grow through a mix of these returns, regular
super contributions, and tax concessions.
It is how most super funds operate; so how
is VicSuper any different?
VicSuper’s difference is in our focus
on member and employer advice and
education, and in the way we invest
– which we believe will lead to higher
investment returns over the long term, for
the amount of risk an individual is prepared
to assume for their savings.
We operate and invest based on economic,
social and environmental considerations,
with emphasis placed on long-term financial
considerations. This approach provides
a broad perspective, helping to identify
those challenges and opportunities that will
benefit our members the most, both now
and in the future.

These strategies are further defined in
this report.

VicSuper’s philosophy
Behind our sustainability approach is a
common sense business philosophy.
We believe that a viable global economy
depends upon a sustainable supply of
natural resources, healthy environments,
productive workforces and cohesive
societies. Without these things, companies
and other investment assets won’t be able
to generate cash flows and profits over the
long-term in order to provide investment
returns for super fund members.

Membership
GRI 4.13 PRI 5

VicSuper is a member of the:
•
•

In a rapidly changing world, issues including
climate change, energy production, water
scarcity and an ageing population will not
only affect our daily lives – but also the
ability of companies to generate cash flows
and long-term shareholder value.

•

Sustainability investing

•

All companies and managers of investment
assets face sustainability challenges. The
way in which they respond will determine
their ability to remain competitive, sustain
earnings and increase shareholder value.
To select, retain and realise an investment,
VicSuper considers a combination of
economic, environmental, social and
governance drivers of investment returns –
and the likely effect this performance will
have on long-term investment profitability.

VicSuper’s seven strategies
Our approach to building a sustainable
super fund is based around seven key
strategies:
•
•
•
•
•
•
•

Deliver value
Foster effective partnerships
Maintain sound governance and
accountability
Attract, develop and retain great people
Invest for the long term
Continue financial stability and growth
Minimise our environmental impact

•
•
•

•

Association of Superannuation Funds
of Australia (ASFA)
Australian Council of Superannuation
Investors (ACSI)
Australian Institute of Superannuation
Trustees (AIST)
ESG Research Australia (ESG RA)
Financial Ombudsman Service (FOS)
International Corporate Governance
Network (ICGN)
Investor Group on Climate Change
(IGCC) Australia/New Zealand
Responsible Investment Association
Australasia (RIAA).
GRI 4.12

VicSuper is a signatory to the:
•
•
•
•

•

Carbon Disclosure Project (CDP) since
2004
Carbon Disclosure Project (CDP) Water
Disclosure since 2010
Forest Footprint Disclosure Project
(FFD) since 2009
United Nations Environment
Programme Finance Initiative (UNEP FI)
since 2002
United Nations Principles for
Responsible Investment (UN PRI)
since June 2006.
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Performance summary
GRI 1.2

Investment performance: Net earning
rate for VicSuper Growth Option

16.02

Rolling ten-year compound net earning
rate (%) for VicSuper Growth Option at
30 June of each year

17.18
8.49
8.83

6.82

6.29

3.59

3.48

08/09

09/10

-7.83

-16.99
05/06

06/07

07/08

08/09

09/10

05/06

06/07

07/08

The VicSuper Growth Option is VicSuper’s default investment option. Returns shown are net earning rates for VicSuper’s
accumulation benefit plans: VicSuper Scheme and VicSuper Beneficiary Account. Rolling 10-year compound net earning
rates are calculated based on the ten years prior to 30 June of the respective financial year. The investment return
objective (for an accumulation phase benefit plan, ie VicSuper Scheme and VicSuper Beneficiary Account) for the
VicSuper Growth Option is 5% pa (after tax) above the rate of inflation over rolling 10-year periods. Please note, past
performance is not a reliable indicator of future performance.

Average member account balance ($)

Voluntary member contributions ($’000)

848,807

28,027
25,803 25,826

896,161

24,434
661,713

20,128

530,702

05/06
05/06

628,528

06/07

07/08 08/09

09/10

Note: In the above graph the average balance figures reflect
VicSuper’s entire membership, including people in both
the saving and pension phases of super. See page 71 for
a breakdown of average account balances by VicSuper’s
benefit plans (ie VicSuper Scheme, VicSuper Beneficiary
Account and VicSuper Pensions)

06/07

07/08

08/09

09/10

Note: Voluntary member contributions are made-up
of salary sacrifice and personal and self employed
contributions, and roll overs (or transfers) from other
super funds.
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Net market value of investments ($ million)

Employee engagement (%)

7,171
5,938

65

6,130

6,050

07/08

08/09

58

4,316

05/06

06/07

09/10

05/06

06/07

07/08

08/09

09/10

Note: VicSuper’s employee engagement survey was first
conducted in 2007/08, and although it was not conducted
in 2009/10, will continue to be run on a regular basis.
VicSuper’s 2008/09 overall engagement of 65% placed
it in the ‘Best Employers’ range for Australian and New
Zealand companies, according to Hewitt Associate’s annual
Best Employer Research. Hewitt defines “engagement as
the emotional and intellectual involvement that motivates
employees to do their best work and contribute to an
organisation’s success”.

Total paper use A4 sheets equivalent (‘000)

VicSuper Pty Ltd greenhouse gas
emissions summary (t CO2-e)
Scope 1
Scope 2

15,024

649.6
592.2

15,627 15,300

546.4
12,170

11,333

101.4
05/06

06/07 07/08

08/09

09/10

05/06

06/07

87.3

78.3

07/08 08/09 09/10

Note: Greenhouse gas emissions are categorised as:
– Scope 1: direct consumption of fuel and energy
– Scope 2: indirect emissions associated with electricity
use; these emissions come from the
generation of electricity such as the burning
of fuels at power stations.
The abbreviation ‘t CO2-e’ refers to tonnes of carbon
dioxide equivalents, which is a way of estimating the
global warming potential of a number of different gases
expressed as CO2.
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Deliver value

2005/06

2006/07

2007/08

2008/09

2009/10

3,609

4,495

6,022

6,560

7,516

Number of member and workplace seminars

727

954

1,074

1,109

1,445

Attendance at public and workplace seminars

13,542

17,759

17,708

14,952

16,522

VicSuper Scheme members with insurance

56.7%

57.8%

55.9%

57.6%

60.7%

Number of personal advice interviews

Attendance at employer seminars
Foster effective partnerships
Top 100 suppliers engaged on sustainability
Maintain sound governance and accountability
Compliments
Complaints
Attract, develop and retain great people
Females in senior management roles
Employee turnover rate (pa)
Sick days taken per employee

420

1,153

449

513

474

2005/06

2006/07

2007/08

2008/09

2009/10

-

-

67.4%

79.4%

83.1%

2005/06

2006/07

2007/08

2008/09

2009/10

-

274

364

329

448

41

21

24

45

39

2005/06

2006/07

2007/08

2008/09

2009/10

42%

44%

48%

40%

37%

11.5%

15.2%

12.3%

19.1%

22.7%

3.9

4.1

3.4

5.5

4.3

2008/09

2009/10

Please note the following:
•  No compliment data is available for the 2005/06 financial year
•  The definition of a VicSuper employee covers permanent, temporary and casual positions, and employees currently on leave with and without pay
•  Senior management roles at VicSuper are managers and executives
•  Attendance at seminars includes general advice sessions from 1 October 2009 onwards

Invest for the long term
Growth Option (default option) annual net earning rate*
Investment income ($000)
Investments with formal sustainability integration

2005/06

2006/07

2007/08

16.02%

17.18%

-7.83%

-16.99%

8.83%

$528,495

$755,700

-$417,003

-$775,504

$491,343

15.2%

15.2%

14.7%

17.4%

18%

Continue financial stability and growth

2005/06

2006/07

2007/08

2008/09

2009/10

Number of VicSuper Fund members

211,300

224,747

237,852

249,594

255,768

7,152

8,776

13,143

14,367

14,930

Revenue from all super contributions including rollovers ($000)

$873,082

$1,238,384

$1,329,703

$1,154,803

$1,185,466

Minimise environmental impact

2005/06

2006/07

2007/08

2008/09

2009/10

2,755

3,013

3,018

2,551

2,440

11,248

8,774

8,080

6,556

5,504

Number of employers (active) contributing to VicSuper Fund

Electricity use per VicSuper employee (kWh pa)
A4 copy paper used per VicSuper employee (sheets)

* T he annual net earning rate for the Growth Option is for VicSuper Scheme and VicSuper Beneficiary Account, both of which include investment tax; investment tax does not apply in the
pension phase of super, which means annual net earning rates for VicSuper Pensions are different; for full details on VicSuper’s Growth Option please refer to page 60 of this report.
Past investment performance is not a reliable indicator of future investment performance.
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Meeting our 2009/10 commitments
GRI 1.2

Commitment
4 ACHIEVED s PROGRESS made 6 NOT ACHIEVED

Deliver value

Did we deliver?

Superannuation advice and education
Increase individual personal advice sessions by 8%

4

Develop educational online videos for VicSuper’s website

4

Visit 100 employers who had not previously received VicSuper’s advice service

4

Outstanding service
Assist 200 members to open a VicSuper Beneficiary Account online during personal interviews

6

Implement a quality scorecard system for VicSuper’s Member Centre

s

Increase number of members who elect email communications to 30% of total members

s

Implement high-speed scanning technology to improve mailroom efficiency

4

Increase the number of employers signed-up for electronic communications to 90%

4

Increase proportion of employers joining online to 70% of all new employers

4

Relevant superannuation plans
Increase electronic processing of employer batches by a further 10% (to 30%)

s

Provide electronic welcome packs to new VicSuper Scheme members

s

Communicate the value of insurance cover, in particular age-based cover, to specific member segment groups

4

Foster effective partnerships

Did we deliver?

Suppliers
Document how sustainability considerations were included in engagement and selection of new suppliers

s

Review supplier engagement and purchasing results

s

Provide engagement policy and questionnaire to 95% of VicSuper’s supply chain expenditure

6

Record negotiations and inclusions of sustainability clauses in supplier contracts

s

Update training and tools for employees to apply policies on sustainability and supplier engagement

6

Professional associates
Identify and prioritise stakeholder material issues

s

Develop approach to stakeholder engagement

4

Maintain sound governance and accountability

Did we deliver?

Sound governance and accountability
Prepare a skills matrix for VicSuper directors and deputy directors

4

Provide quarterly reports to Trustee on the ongoing impacts of the global financial crisis

4

Conduct a board self-assessment and complete identified training

s

Risk management
Update business continuity plans following gap analysis of potential business impacts

s

Assess joint tracking of operating plan and sustainability report commitments

s

Implement online system for review and approval of external materials

4

Review internal controls against potential fraudulent behaviour

4

Expand VicSuper’s transaction monitoring program to protect against potential fraudulent behaviour

s

Respect for, and protection of, stakeholder rights
Improve processes for stakeholder feedback

6
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Commitment
4 ACHIEVED s PROGRESS made 6 NOT ACHIEVED

Invest for the long term

Did we deliver?

Member investment choice
Undertake carbon reporting on member Annual Benefit Statements

4

Undertake trial carbon reporting for private equity and property assets

4

Sustainability investing
Measure and report against the UN Principles for Responsible Investment

4

Identify and access opportunities to reduce the carbon footprint of VicSuper’s investments

s

Investigate sustainability screening of fixed interest investments

s

Develop an understanding of the water footprint of VicSuper’s investments

s

Develop and finalise ‘Statement of Sustainability Investment Principles’

s

Research the sustainability profile of all companies in which VicSuper invests

s

Review and report the environmental footprint of VicSuper’s listed equities investments

s

Investigate further opportunities for sustainability investing in equities

s

Engage fund managers on economic, environmental and social issues

s

Assess performance of Hermes EOS and Regnan

s

Develop metrics to measure the effectiveness of VicSuper’s governance and engagement approach

s

Long-term, low-cost investing
Review and update VicSuper’s investments manual
Strategy: Attract, develop and retain great people

s

Did we deliver?

Workplace profile and culture
Enhance VicSuper’s policies to reflect best practice social performance indicators

4

Achieve 50% take-up of employee community involvement leave

4

Review and update inclusion in hiring process of VicSuper’s central operating principle

4

Learning and professional development
Develop training manuals to assist superannuation advisers understand sustainability

6

Implement learning modules to build personal development skills and capabilities

4

Evaluate and improve induction training for VicSuper’s staff sustainability group

4

Integrate relevant sustainability content into learning and development program

6

Employee engagement and satisfaction
Implement an action plan in response to 2008/09 employee engagement survey

s

Calculate the value of VicSuper’s community involvement program

6

Competitive benefits and remuneration
Formalise and communicate to employees the value of working at VicSuper

4
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Commitment
4 ACHIEVED s PROGRESS made 6 NOT ACHIEVED

Continue financial stability and growth

Did we deliver?

Income and growth
Review and update VicSuper’s liquidity policy and liquidity management plan

4

Increase proportion of EFT payments to suppliers

s

Implement new accounting systems for streamlined reporting and improved efficiency

s

Obtain unqualified audit opinions on VicSuper’s annual financial reports

4

Modify systems to better capture supplier engagement information

4

Meet operational targets for contribution and fund growth

4

Implement investment deal slip system to improve efficiency

4

Implement benefit payment accounting system to improve efficiency

4

Minimise our environmental impact

Did we deliver?

Policy, processes and training
Improve environmental management data collection

4

Enhance VicSuper’s use of collaboration tools including web and video conferencing

4

Establish quarterly sustainability IT reporting

6

Review and update VicSuper’s environment and climate change policies

s

Resource usage
Modify process in order to collect more accurate data about waste to landfill

4

Collect baseline efficiency data on IT equipment

6

Improve organic recycling facilities in regional VicSuper advice centres

4

Reduce the length of statements of advice to save paper and improve readability

4

Reduce water use at VicSuper’s Traralgon Advice Centre

4

Review the impacts of VicSuper’s operations on forestry resources

6

Review options for IT equipment lifecycle management

s

Energy and greenhouse emissions
Develop a GHG inventory management plan for VicSuper Pty Ltd

4

Review emissions inventory sources and update where necessary

4

14

VicSuper Performance Report 2010

Our commitments
2010/11
Strategy: Deliver value
1 Enhance existing pathways for provision
of advice by implementing limited
personal (Intra Fund) advice
2 Enable statement of advice documents
to be available through VicSuper
MembersOnline
3 Increase electronic batch processing of
super contributions from 25% to 40%
to deliver faster turnaround times for
members and employers, and savings
of time, paper and postage
4 Reduce average rollover processing
time from 20 hours to three hours
5 Assist 200 new members to open a
VicSuper Beneficiary Account online for
ease of business in setting up accounts
and save paper
6 Achieve an additional 20 new
attendees at VicSuper employer events
who have not previously attended to
ensure we continue to provide our
services to a growing employer and
member base
7 Provide superannuation advice services
at 150 towns or suburbs not visited in
2009/10, to provide greater access to
our advice services
8 Upgrade Member Centre technology
to latest version to enhance system
resilience

9

10

11

12

13

14

15

16

17

18

Introduce online confirmation for
selected transactions (contributions, roll
overs, payments etc) to deliver faster
turnaround times for members and
employers, and savings of time, paper
and postage
Investigate the viability of cloud
computing solutions for VicSuper, in
particular for email and associated
office functions and storage
Increase total membership registered
for email consent from 20% to 35%
to improve communications, efficiency
and resource use
Re-negotiate group life and income
protection insurance policies for
VicSuper members to offer members
enhanced insurance benefits in the
form of improved features, higher sums
insured and/or lower per unit costs
Introduce twice monthly payments for
VicSuper Pensions to offer members
more flexibility in planning their
transition from work to retirement
Enable VicSuper Scheme members in
their automatic acceptance period to
take-up, change or cancel insurance
cover through VicSuper MembersOnline
Provide VicSuper Pension members
with a 31 December transaction
summary and balance
Streamline application process for
VicSuper Pensions for internal transfers
from other VicSuper benefit plans
Evaluate, enhance and further develop
initiatives within the existing customer
relationship management systems
Introduce tele-underwriting service
for members applying for income
protection cover through VicSuper to
improve ease of business

Strategy: Foster effective partnerships
1 Finalise review of VicSuper’s process for
supplier engagement and evaluation
2 Implement supplier engagement
approach for top 95% of VicSuper’s
active supply chain by expenditure
3 Conduct face-to-face engagement with
five key VicSuper suppliers
Strategy: Maintain sound governance
and accountability
1 Include breach and incident trend
analysis in reports to the Audit,
Compliance and Risk Management
Committee and the Trustee
2 Eliminate multiple reporting mediums
by continuing to integrate the
Performance Report and Operating Plan
commitment processes
3 Enhance risk management framework
through completion of the review of
VicSuper’s crisis management process
and documentation
4 Plan for, and implement, any changes
resulting from Federal Government
reviews
5 Provide standardised reports to
regulatory agencies by implementing
new business reporting language
system
6 Enhance fraud risk management
program through a fraud risk
assessment, awareness training and an
update of fraud control plan
7 Expand VicSuper’s transaction
monitoring program to protect against
potential fraudulent behaviour
8 Evaluate, finalise and implement plan
for further integration of sustainability
into all VicSuper decision support
systems and operations
9 Review process for engagement on
sustainability with member, employer
and employee representative
organisations
10 Complete company-wide stakeholder
engagement pilot mapping project and
recommend next steps
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Strategy: Attract, develop and retain
great people
1 Retain the Employer of Choice for
Women in the Workplace citation
in order to contribute to equitable
employment conditions at all levels of
the organisation
2 Empower all employees to embed
sustainability into best practice through
implementation of a sustainability
ambassador program
3 Achieve 75% of all employees taking
up community involvement leave
4 Ensure recruitment agencies set-up
on preferred supplier agreement
are aligned with VicSuper’s values
by incorporating performance
measurements into review
5 Implement leadership development
plans and undertake strategies to
manage leadership transition
6 Achieve 80% participation from
VicSuper’s permanent workforce in
2010/11 employee engagement survey

Strategy: Invest for the long term
1 Develop further and implement an
investment education training module
for VicSuper employees with supporting
tools to further enhance the quality
of information and advice available to
members
2 Design a research program to
address barriers individuals face in
understanding superannuation and
retirement planning
3 Research alternative engagement
models for members to implement
retirement saving strategies
4 Reduce externally managed investment
costs, inter alia through a revised
strategic asset allocation
5 Extend sustainability investing to
VicSuper’s core investments in listed
equities, property and private equity
6 Measure, monitor and manage VicSuper
Fund’s carbon footprint of investments
in listed equities, property and private
equity
7 Finalise VicSuper’s Statement of
Investment Principles embedding
sustainability
8 Continue to work towards extending
our understanding of the sustainability
performance of the companies in which
VicSuper invests
9 Continue to develop information
sources and data on the water footprint
of VicSuper Fund and the extent to
which returns are dependent on water
10 Contribute to collaborative engagement
initiatives including the IGCC, UNEP FI
and the UN PRI
11 Develop metrics and analysis to
measure VicSuper’s approach to
governance and engagement
12 Communicate outcomes from VicSuper’s
governance and engagement program

Strategy: Continue financial stability
and growth
1 Increase EFT creditors to 95% of all
active creditors
2 Plan for operational surplus in 2010/11
assisted by company-wide productivity
improvements
3 Implement productivity improvements
which contribute to financial viability
4 Prepare financial plan projections under
a range of economic scenarios to guide
the financial management of VicSuper
Fund in the aftermath of the 2008
global financial crisis
5 Continue to promote the benefits of
VicSuper to encourage new member
and employer growth
Strategy: Minimise our environmental
impact
1 Introduce event guidelines for member
and employer events that incorporate
sustainability considerations including
carbon management
2 Provide building tenant group
proposal to 90 Collins Street building
management and other tenants for
addressing building sustainability
considerations
3 Reduce hardcopy handouts at VicSuper
employer seminars by 50% by making
different media available
4 Collect baseline energy efficiency
data for VicSuper’s IT equipment
and develop specifications for future
purchases
5 Provide quarterly IT sustainability
reports which include the purchase and
disposal of equipment
6 Reduce total travel by VicSuper’s fleet
vehicles by 10% compared to 2009/10
through improved planning
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Strategy: Deliver value

Our purpose is to help people
prepare for and meet their income
needs in later life by making sense
of their superannuation.
Achieving this purpose through
delivering value means providing
the best possible service to our
members and employers at the
lowest possible cost.

Many issues affect our members’ ability
to save for a retirement income and
our employers’ ability to meet their
superannuation obligations. VicSuper’s
influence includes the fees we charge,
advice and education we provide in
helping our members and employers to
understand superannuation, the quality and
accessibility of the services we provide, and
the relevance of the superannuation plans
we offer.

VicSuper’s aim
Our aim is to help VicSuper members
to understand their super so they can
maximise the amount of savings they have
at, and during, their retirement.

How does this contribute to a
sustainable superannuation fund?
Improving our members’ economic
wellbeing contributes to their ability to enjoy
a better quality of life in retirement. They
will be better able to access the services
they need to support the retirement lifestyle
they want, and more actively contribute to
society, the economy and the protection of
the environment. By being better informed
about their superannuation and exercising
their choices, people can make appropriate
decisions for their individual needs and
circumstances.

Our approach
We deliver value to our members and
employers across a number of areas:
1
2
3
4

a simple and low fee structure
superannuation advice and education,
at no additional charge
outstanding service
relevant superannuation plans
and benefits.
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A simple and low fee
structure
Fees have a significant impact on the
superannuation savings people end up with
– the higher the fees a member pays, the
lower their retirement income.
The impact of fee capping on an account
balance over the long term can be
significant. The graph shown is an example
of the impact of two different fees on
the same account balance. The graph
demonstrates the cumulative impact that
different fees can have on the final value of
investments over time.
Fees paid on final value of $10,000 initial
Graph 1.10
investment
($)
Example of impact of fees on final value of investments ($)
70,000

The calculator is intended to provide
illustrative examples based on stated
assumptions and is not intended as a
substitute for professional advice. Actual
outcomes will depend on a range of factors
outside the control of ASFA, including
future fund earnings and any changes in
fees or charges. The calculations do not
take into account any externally managed
investment costs, common fund costs,
contribution or exit fees, other costs or
insurance premiums. The calculations are
based on an initial contribution of $10,000,
with no additional contributions made.
The calculator assumes that the amount
contributed is not subject to taxation when
received by the fund. The net earning
rate assumed is 7% after tax per year in
nominal terms. It is assumed that the fees
used in the calculations do not change
for the periods illustrated (10 years and
30 years).

65,495

60,000

Our performance

50,000

40,000

41,524

30,000

20,000

18,710
10,000

16,073

0

Number of years invested

10 years
0.5% fees pa

30 years
2.0% fees pa

Note: Calculations in this graph have been made using the
fund fee calculator on the Association of Superannuation
Funds of Australia’s website, superannuation.asn.au

In keeping with our commitment to deliver
value at the lowest possible cost, we have
a low fee structure that covers all VicSuper
Fund benefit plans. Consistent with
previous years we did not increase our fee
in 2009/10. Moreover, VicSuper was able
to lower the costs of externally managed
investments and the common fund cost.
Our management fee is the only
source of income for VicSuper to cover
our management and investment
administration expenses incurred and paid
for by VicSuper.
Our management fee is 0.5% pa of the
average account balance over the year. The
management fee is capped at $1,500 once
an average account balance over the year
reaches $300,000 or more.

Where VicSuper’s management fee is
insufficient to recover management
administration expenses incurred and paid
for by the Fund during the year the shortfall
is recovered from the Fund’s reserve
account. This is called a common fund
cost and was 0.036% for the 2009/10
financial year.
In addition, each investment option has
an externally managed investment cost.
Externally managed investment costs are
deducted by the managers of the unlisted
trusts in which VicSuper invests from the
investment return of the trust before it is
received by VicSuper. These other costs vary
depending on each investment option, may
change from year to year and may include
performance fees. In 2009/10 these other
costs ranged from 0% to 0.75%. Other
costs are not deducted from members’
account balances. In 2009/10 VicSuper
ceased paying the cost of the Federal
Government bank deposit guarantee. See
a VicSuper Combined Financial Services
Guide and Product Disclosure Statement for
more detail.
For further information on VicSuper’s
management fee and other costs
associated with operating VicSuper Fund,
please refer to the fee structure page at
vicsuper.com.au
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Advice and education
GRI 2.7

VicSuper offers a superannuation advice
service at no additional charge as part of
our efforts to help our members make
sense of superannuation. VicSuper’s
superannuation advisers help members
to evaluate their financial situation and,
if appropriate, recommend a VicSuper
benefit plan and investment strategy
to suit. This no-obligation service is available
to anyone. VicSuper superannuation
advisers are available at all of our advice
centres: Bendigo, Blackburn, Geelong,
Melbourne and Traralgon.

Members: our performance
In the 2009/10 financial year, our team of
superannuation advisers provided education
and advice on pre- and post-retirement
planning to more people than ever before:
•

•

over 7,500 people throughout Victoria
received personal advice – a 15%
increase on the previous year, and
more than 1,400 general advice
activities (employer workshops, public
seminars and general advice sessions)
on various superannuation topics
and strategies were held – a 30.3%
increase on the previous year.

Seminars on employer superannuation
obligations were attended by almost 500
people from public and private sector
employers, and we visited over 280
Victorian workplaces – a 26% increase
on the previous year. More educational
materials, including short videos and
instructional booklets, were added to
VicSuper’s website, and new mailroom
technology was implemented, saving time
and cost.
VicSuper’s Superannuation Advice team
provides services to members, prospective
members and employers. In 2009/10
these included public member seminars,
workplace seminars and personal advice
interviews (both at our advice centres and
at workplaces).

The scope of our external activity also
increased throughout the state; in addition
to services provided at our advice centres
we provided advice services at 633
different employers (up by 101 from
2008/09) in 446 different suburbs/towns
(up 53 from 2008/09).

Seminars and advice
Member seminars are generally held at
VicSuper’s Melbourne Advice Centre or
at public venues in metropolitan and
regional Victoria.
Workplace seminars are held at the
workplaces of VicSuper’s employers who
request them. The implementation of a
new relationship management model and
enhanced training for our advisers has
resulted in an increase in the total number
of visits to employer worksites during the
year. This has also provided the opportunity
to tailor our services to meet the specific
needs of members and potential members
in different workplaces.
VicSuper’s public seminars focus on
topical super issues. ‘Retirement options
for ESSSuper members’ and ‘Transition
to retirement’ were the most popular
topics with 10 seminars each held during
2009/10. The number of people attending
seminars in 2009/10 was more than in
2008/09 with the increase made almost
exclusively through workplace seminars. We
held 1,405 workplace seminars and general
advice sessions, an increase of 31.6%
compared to last year. The average number
of attendees per session reduced this year
but is not comparable with last year largely
due to the introduction of the new general
advice session category.

FS 16

During 2009/10 The Superannuation
Advice Team presented five ‘Super &
Retirement Planning for Women’ member
seminars and 15 ‘Super for every
superwoman’ workplace seminars. These
seminars aim to assist women to better
understand the various issues that impact
on their ability to accumulate sufficient
savings for their retirement (eg maternity
leave and part-time employment) and
covers options that can be explored to
address these issues.
VicSuper intend to run four ‘Super for
every superwoman’ member seminars in
2010/11 and will continue to offer the
seminar at employer worksites.
An important part of our strategy for making
our services more accessible is having advice
centres available at a range of locations
around Victoria. The table below shows
that while our Melbourne Advice Centre
conducted the largest number of personal
superannuation advice interviews, 65.4% of
our interviews were conducted from advice
centres outside the Melbourne CBD.
During the year we conducted member
seminars at 10 new locations around
Victoria (Attwood, Sunshine, Darebin,
Frankston, Berwick, Lilydale, Ringwood,
Kilmore, Sale and Colac). These seminars
made it easier for members who
haven’t previously attended a seminar
to attend one.
Although we ran fewer member seminars
than last year, attendance numbers were
similar and the average attendance per
seminar was slightly higher. The plans for
new seminar topics did not come to fruition
because there were no major legislative
developments during the year, which led
to a slight reduction to the number of
seminars planned. We will continue to
highlight new locations for these seminars
to ensure we give as many members as
possible the opportunity to attend.
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Location and number of VicSuper seminars
Advice Centre

TOTAL

Bendigo

Blackburn

Geelong

Melbourne

Traralgon

08/09

09/10

08/09

09/10

08/09

09/10

08/09

09/10

08/09

09/10

08/09

09/10

1,068

1,405

207

203

231

353

109

192

419

516

102

141

41

40

6

5

9

11

6

7

15

12

5

5

1,109

1,445

213

208

216

364

115

199

434

528

107

146

Workplace
seminars
Public seminars
Total

Note: The total number of workplace seminars and the number held by our Blackburn Advice Centre has been restated due to an error in last year’s report.

Attendance at VicSuper seminars
Graph 1.11 Attendance at VicSuper seminars

1,264

1,035
16,470
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1,322
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1,311
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958
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15,200

13,641

11,700
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0

Financial
Year

03/04

04/05

05/06

Member seminars

06/07

07/08

Workplace seminars

08/09

09/10

Attendee numbers at member seminars
were very similar to 2008/09. As VicSuper
presented in new locations we have
been attracting different members to the
seminars which is a positive outcome.
We plan to continue this in 2010/11 to
improve access to the seminars for our
members. Increased attendance numbers
are only likely if there are changes to
superannuation legislation, which may
occur in 2011.
The increase in the number of workplace
seminars was partially because of better
relationships and new contact points forged
by our employer relationship model, a
new more relaxed workplace presentation
(general advice sessions) and more staff
being able to present seminars.

Despite the large increase in numbers of
workplace seminars, attendance numbers
were only up by 11.4%. Workplace
seminars had an average attendance of
12.3 people. This can be attributed to the
new general advice sessions (which have
been popular) and our attempt to increase
our coverage of employers during the year
– this has meant visiting employer locations
with fewer staff to improve access to this
service. General advice sessions have an
average attendance of 5.3 people. More
focus will be put on attendance numbers
in 2010/11, however, the increasing
popularity of general advice sessions (which
attract a smaller audience) will probably
impact the overall attendance numbers.
Our focus in the future is to ensure we are
providing this service at as many different
employer locations as possible and, where
possible, to increase the average attendees
at each seminar.
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Number
of advice
Graph 1.12 Number
of adviceinterviews
interviews
1,879

7,000

1,356

6,000

853
5,637
5,000

5,169
741

4,000

788

3,000

684
2,000

5,204

631

The major reasons people met with an
adviser were to discuss:

3,754

2,978
2,609

1

2,160

1,000

0

Financial
Year

03/04

04/05

There were 971 walk-in general advice
interviews in 2009/10. Of these interviews,
816 were with members and 155 were
with prospective members. Attendees at
these meetings receive general advice and
assistance with things such as account
balances, completing forms and information
about the Fund.

05/06

Personal advice interviews
held at VicSuper

06/07

07/08

08/09

09/10

Personal advice interviews
held at employer locations

The number of advice interviews conducted
increased by 14.6% compared to last
year (6,560 to 7,516), which was the
result of more efficient delivery of advice.
Efficiencies included: shorter statements of
advice (SoA), hiring of para-planners, more
qualified staff available to provide personal
advice and changes to how we offer our
this service at workplaces.

2
3

their superannuation options
approaching retirement
salary sacrifice
transition to retirement strategies and
other retirement income streams.

We held more interviews than last year
and a greater proportion related to salary
sacrifice, which may be attributable to
members regaining some confidence in
the economy after a return to positive
investment returns.
SO 1 FS 13 FS 14

The locations and responsibilities of our
advice centres have been structured
to enhance accessibility to Victorian
communities. This includes careful planning
in relation to the delivery of our services
to ensure we maximise our positive
contribution to the local community. We
have a long-term commitment to meet
our members’ and prospective members’
superannuation needs in ways that are best
for them.
Each advice centre is responsible for
servicing surrounding areas and each centre
has plans to visit local suburbs and towns.
This ensures that members and prospective
members have access to our services in
their local area or at their workplace. While
our seminars and advice services are
available and delivered to people from lowpopulated or economically disadvantaged
areas, we do not have a specific strategy
in place to provide additional services for
these groups.

The number of external interviews provided
increased by 38.6% (1,356 to 1,879)
in 2009/10. The number of phone
interviews was more than four times the
previous year (52 compared to 12). The
provision of these services allowed people
unable to attend an advice centre due to
illness, incapacity or distance to receive
tailored advice relevant to their needs and
objectives. These services are provided
upon demand and VicSuper will continue
to provide these services in order to benefit
members where this is the best option to
provide this service to them.

Number of VicSuper personal advice
interviews by advice centre
2008/09

2009/10

Bendigo

1,314

1,047

Blackburn

1,602

2,064

889

1,096

2,256

2,598

Geelong
Melbourne
Traralgon
TOTAL

499

711

6,560

7,516

To ensure our advice centres remain in
these communities for the long term,
we have established the centres in large
regional cities, have taken long-term
leases and employed local people. As
per our plan, no new advice centres were
established during the financial year.
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Member education

Voluntary contributions

Member education initiatives in 2009/10
included:

In 2009/10 members continued to build
their retirement savings, adding a collective
$1,185 million to the value of the Fund.
Voluntary contributions (ie salary sacrifice,
personal contributions and rollovers)
totalled $628 million, which is 53% of total
revenue from member contributions. Salary
sacrifice contributions were 12% below the
amount contributed last year and post-tax
contributions decreased by less than one
percent this year. This decrease is due
in part to the legislation, which restricts
the amount of voluntary contributions a
members can make to super in any
one year.

•

•

Publication of a new brochure My
choice of super fund is powerful, which
aims to help members understand
VicSuper’s approach to sustainability.
Publication on VicSuper’s website of six
short videos to help members make
sense of their super. These included:
• It doesn’t take a super hero
• Super and sustainability
• One minute super health check
• Planning for my future
• How much super is enough
• Simple ways to grow my super

VicSuper continued to provide education
material with standard publications
such as our PDSs and Your Guide to
the Government co-contribution and
Salary Sacrifice.

Visits
to employers
Graph 1.14
Visits to employers

Voluntary contributions by members
Graph
1.13 Voluntary contributions by members ($ million)
($
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Visits to employers above are to assist employers to
administer their superannuation obligations – this
is different to employer visits make by VicSuper’s
Superannuation Advice Team to assist members to make
sense of their super.

VicSuper also visits employers to discuss
the superannuation education and advice
needs of their employees. In the 2009/10
financial year VicSuper’s Superannuation
Advice Team conducted 1,982 employer
visits, up from 835 in 2008/09, an increase
of 137%. The large increase was mostly
due to a one-off research project about our
employer contacts and their needs.
Attendees
at employer
visitsseminars
Graph 1.15 Attendance
at employer
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800

700

600

Employers: Our performance
Employers are those who pay their
employees’ Superannuation Guarantee
contributions to VicSuper Fund. VicSuper
account consultants provide account
management services to our employers.
VicSuper’s Employer Services Team made
more visits to employers than in any other
year. We made 282 visits to employers in
2009/10, which was a 26% increase on
the previous year.

513
400

420

449

474

200

166
0

Financial
Year

03/04 04/05 05/06 06/07 07/08 08/09 09/10

Attendance at employer seminars
decreased marginally by 7.6%. On average,
a VicSuper representative meets with two
people at each employer visit.
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Outstanding service

Members: our performance

Providing outstanding service means being
helpful, efficient and timely in all dealings
with members and employers. This is
something we take very seriously and is a
key indicator for our success.

Member benefits and services
Encouraging members to sign up for e-communications continues to be an area of focus
for VicSuper.
The proportion of members signed up for electronic communications at 30 June 2010 was
just under 20%. Last year it was 14.3%. In 2010/11 VicSuper is aiming to achieve 30% of
members registered for email. During 2009/10, VicSuper aimed to send 20% of the 2009
Member News via email and 15% of Annual Benefit Statements via email – VicSuper fell
short of reaching these goals by about 1% in both cases.

Number of members registered for email and electronic Annual Benefit
Statement (ABS)
Email communication
•
•
		

•
		

Percentage of total membership

49,816

19.48%

VicSuper Pensions

2,265

VicSuper Scheme and
VicSuper Beneficiary Account

47,551

Receive ABS electronically*
•

30 June 2010

34,021

VicSuper Pensions

1,335

VicSuper Scheme and
VicSuper Beneficiary Account

32,686

13.30%

*Note: Percentage figures in the right hand column are calculated using the total number of members stated in the At a
glance section of this report (ie 255,768).

In 2009/10 there were 429,820 logins
to VicSuper MembersOnline, which is
up 27% from 339,059 in 2008/09. The
total members who logged into VicSuper
MembersOnline at least once in 2009/10
was 35,150, up 13% from 31,096 in
2008/09.

Member centre
VicSuper’s Member Centre answered
100,717 calls in 2009/10. Of these,
87.23% were answered within 60
seconds, which was an improvement on
the 81.32% achieved in 2008/09. The
total number of calls answered decreased
by 4.43% compared to the previous year
(105,388).
Calls continue to cover a wide variety of
superannuation matters including account
balance enquiries, insurance, general
Fund information and questions about
how to roll money into the Fund and
make additional contributions.
It is expected there will be a downward
trend in routine call volumes as more
members take advantage of the website
and tools available for self-service.
Initiatives around registering members for
email and referring members to VicSuper
MembersOnline are helping members
to source information and update their
details. The calls to the Member Centre

tend to be more detailed queries around
how to do something along with the
benefits of the action, (eg what is salary
sacrifice and what are the advantages of
doing this?).
With the priority commitment of rolling
out intra-fund advice through the Member
Centre we expect to be able to engage
further with members on the things
they need to do to save for retirement,
while helping them to understand their
superannuation options in retirement.
Phone call activity is driven by the timing of
key activities during the year, including large
spikes of call volumes during September
and October (Annual Benefit Statements)
and June (financial year-end). Although
the statement period generates a high
number of calls from members wishing to
update their details, gain online access and
change investment options (switching), we
saw a decrease in this period compared to
2008/09. This seems to be attributable to
a better understanding among members of
their super, the Annual Benefit Statement
structure and VicSuper MembersOnline
functionality. In the busy financial year-end
period in June there is a spike in calls about
making contributions. We also experienced
an increase in topical calls in response to
specific mail campaigns, including Member
News and the Government co-contribution.
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Correspondence

Employers: our performance

During the year, the Member Services
team replied to and resolved 13,087
written pieces of correspondence. The vast
majority (88.68%) of this correspondence
was resolved within 10 days. The volume
of correspondence resolved increased by
29% in 2009/10 compared to 2008/09
(10,109 cases respectively with 90.93%
closed within 10 days).

A ‘contribution batch’ is the term
used by VicSuper to describe an
employer contribution payment and
the accompanying member details. The
number of members in a batch can vary
from one up to 40,000. Each batch is
received and processed inhouse by our
Employer Services team.

There was an increase in many
correspondence types during the year,
especially ‘beneficiary nominations’
which includes new nominations and
reconfirmations. There were an additional
1,473 pieces of ‘beneficiary nominations’
correspondence in 2009/10 (6,245)
compared to last year (4,772). More
members understand the importance
of nominating a beneficiary in the
event of their death. In 2010/11 the
team has a commitment to review the
nomination process with the aim to make
the nomination process easier for our
members.
During the year VicSuper conducted an
initiative to make members aware of the
change to their concessional contributions
cap (concessional contributions include
Superannuation Guarantee and salary
sacrifice contributions). As part of this
initiative VicSuper sent letters/emails
to 2,203 members who were at risk of
exceeding their newly reduced cap. This
was followed up by phoning 808 members
who were close to exceeding their cap.
This limited the number of members who
exceeded their concessional contributions
cap to 358.

In 2009/10 the number of contribution
batches received electronically (from
employers on behalf of their employees)
increased by 37.82% to 26,782 (from
19,432 in 2008/09). About a quarter of
all batches are processed electronically.
In 2009/10 VicSuper processed 79,944
batches manually, which was a decrease of
1.66%.

Relevant superannuation
plans and benefits
DMA

Our approach
VicSuper Fund members can choose
from four superannuation benefit plans to
manage their superannuation savings. We
have designed these plans to be flexible
enough to meet differing needs, while being
simple and transparent to help members
understand what plans we offer and how
they work. VicSuper offer benefit plans to suit
all stages of a member’s working life, from
when they first start working to when they
retire and throughout retirement. VicSuper’s
benefit plans offer members:
•

Benefit payments
VicSuper’s service standard is to pay all
benefit payment requests within ten days
of receiving all documentation. Overall,
there was good improvement in the
service level. For VicSuper Scheme 94.95%
of all payments were made within 10
days, which was a 7.48% increase. For
VicSuper Beneficiary Account, 95.83% of
all payments were made within 10 days,
which was a decrease of 0.6%.

Member satisfaction
PR 5

VicSuper resumed a member satisfaction
survey in June 2010 but there is no data
available for 2009/10. There will be data to
report on in the next financial year.

•
•

the ability to spread their savings
across any combination of VicSuper’s
seven investment options covering the
varying degrees of investment risk and
expected return
a low fee structure
account management online

•

general and personal superannuation
advice

•

flexible contribution options
(not applicable to VicSuper Pensions)

•

comprehensive insurance cover
(not applicable to VicSuper Pensions).

Insurance is one of the most undervalued,
yet important, benefits offered to members.
We think it is vital for a sustainable
superannuation fund to give its members
the opportunity to have cover that is cost
effective and appropriate to their needs –
it helps protect their financial position, as
well as that of their families, in the event
of illness or death.

Further information about VicSuper’s benefit
plans can be found at vicsuper.com.au
Every new VicSuper Scheme member
receives a copy of the Insurance handbook
when they join and insurance information
is contained in the Product Disclosure
Statement for VicSuper Beneficiary Account.
New VicSuper Scheme members are
notified of their default cover and options
when they join.

Our performance
The proportion of VicSuper Scheme
members with insurance increased by
5.4% in 2009/10. Since 30 June 2003
there has been an average annual increase
of 2.66%. VicSuper’s insurance policy with
AXA (under written by the National Mutual
Life Association of Australasia Limited)
will be renegotiated in 2011. There are
no major changes expected such as the
change to default cover in 2007/08 that
will affect the proportion of members with
insurance through VicSuper Scheme.
Members with insurance through VicSuper
Graph 1.16 Members with insurance through
Scheme (%)
VicSuper Scheme (%)
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Foster effective partnerships

Developing effective partnerships
is essential to helping us improve
what we do for the ultimate
benefit of members. Successful
partnerships give us access to new
opportunities and the ability to
share expertise with our members
and employers, suppliers and
professional associates and the
broader community. Ultimately
this facilitates the development
of beneficial relationships
that assist us to deliver valued
superannuation services.

VicSuper is part of society so how we
operate and interact in our relationships
with stakeholders has an impact that
stretches further than just us. We must
be aware of how our business affects
others while also assisting our partners
and other stakeholders to contribute to the
communities on which we depend.

VicSuper’s aim
We aim to foster partnerships that are
mutually beneficial by being innovative,
transparent and fair in our dealings with
suppliers, professional associates and
the community. We seek suppliers and
professional associate partners whose
values align with our own, and ask suppliers
to provide us with services and products
that meet the agreed requirements
effectively, efficiently and at a fair price.
We aim to raise awareness of sustainability
among our partners and in turn learn from
their expertise.

How does this contribute
to a sustainable superannuation
fund?
Effective partnerships help VicSuper to
deliver better value to members. Where our
partners understand our business and share
our vision of a sustainable super fund,
they are better able to work with VicSuper.
Fostering an interest in the way VicSuper’s
partners, such as employers and suppliers,
work creates efficient working relationships
and benefits the long-term health of both
VicSuper and our partners.

Our approach
We incorporate sustainability considerations
into VicSuper’s relationships with suppliers
and professional associates, and partner
with appropriate organisations to share
knowledge and expertise on both business
and sustainability challenges.

Suppliers
VicSuper purchases professional services
(such as IT consulting and graphic design)
and materials (such as office furniture and
stationary). Fostering good relationships
with our suppliers can net VicSuper better
prices and services, which can lower the
cost of administering VicSuper Fund and
providing services to members. VicSuper
typically has long-term partnerships
with suppliers where both VicSuper and
our suppliers have a vested interest in
improving services supplied to VicSuper.

Operations
EC 9 EN 26 HR 2 FS 3 FS 5 PRI 4 GRI 4.16

Our performance
During the 2009/10 financial year VicSuper
took steps to formalise its approach to
stakeholder engagement. It’s a crucial area
because, in order to deliver long-term
value to VicSuper members, we must build
effective partnerships with key stakeholders
– including employers, suppliers,
government and local communities.
An employee pilot group was set-up
that will map needs and priorities of key
stakeholders, and identify areas of common
interest for VicSuper members.
Further opportunities were also identified
for VicSuper’s supplier network. Specifically,
we found that we must better engage
businesses in our supply chain on
sustainability. A recommendation was put
forward to meet face-to-face more often
for key suppliers. This is a performance
commitment for 2010/11.
VicSuper has continued to engage suppliers
with our supplier engagement survey.
This has been a consistent feature when
VicSuper starts dealing with a new supplier.
In addition to the supplier engagement
survey, reporting is received from
investment managers and engagement
providers. Reporting is also supplied by
many of the collaborative initiatives we
are involved with.
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The initial roll-out of our supplier
engagement program focused on suppliers
that account for over 95% of our total
expenditure. Out of the top 100 suppliers
by value, suppliers representing 83.1%
of our supply chain expenses have now
completed the questionnaire, compared to
74.9% last year.
EN 7

Our main direct (operational)
environmental impacts are from the use
of paper, electricity, computers and printer
equipment, catering, and business travel.
We have made progress on purchasing in
many of these areas over the last few years,
for instance all our fleet cars are now hybrid
vehicles. During 2009/10 the impact of
these was similar to last year with some
progress made in lowering the amount of
electricity and paper used. See the ‘Strategy:
Minimise our environmental impact’ section
of this report for more information.

Investments
Our performance
FS 5

VicSuper has expanded its partnerships
with Hermes Equity Ownership Services
to include emerging markets. Hermes
undertakes environmental, social and
governance engagement on VicSuper’s
behalf with listed companies part owned
by VicSuper through our international listed
equity portfolio and emerging markets
portfolio. VicSuper also continued to work
with Regnan for governance, research and
company engagement for our Australian
listed equity portfolio.
See ‘Strategy: Invest for the long term’
for further information on our investmentrelated partnerships.

Professional associates
We enter into partnerships with professional
associates to:
•
•
•
•

explore new opportunities for our
stakeholders
understand existing and emerging
issues
contribute to the learning and
development of our employees
provide information to the broader
community about our initiatives.

A summary of our activities with some
of our major professional associates is
provided to the right.

EPA Victoria

ABMVSS

VicSuper has maintained its working
partnership with EPA (Environment
Protection Authority) Victoria throughout
the year. We completed the fifth year of our
second sustainability covenant, which is a
voluntary agreement between EPA Victoria
and VicSuper to undertake joint activities to
protect the environment and to contribute
to a more sustainable Victoria. The covenant
covers a 10-year period.

The Association of Business Managers in
Victorian State Schools (ABMVSS) is the
peak body representing business managers
in Victorian state schools and has a growing
membership in excess of 600. Business
managers have responsibility for managing
all aspects of school administration
including their school’s superannuation
obligations.

PRI 5

EPA Victoria also manages the United
Nations Environment Programme Finance
Initiative (UNEP FI) in Australia. More
information on VicSuper and EPA Victoria’s
covenant including detailed commitments
and reporting can be found on the VicSuper
website.

VECCI
VECCI and VicSuper did not work on
any significant activities together during
2009/10. However, VicSuper plans to
maintain the partnership and work with
VECCI on mutually beneficial opportunities.

VASSP and VPA
VicSuper continued its strategic alliance
with the Victorian Association of State
Secondary Principals (VASSP) and the
Victorian Principals Association (VPA) during
2009/10. The partnerships assist VicSuper
in providing valued superannuation services
to schools while building VicSuper’s brand
in the Victorian schools community.
During 2009/10 VicSuper attended the
annual conferences and general meetings
of VASSP and VPA where we provided
information to attendees about VicSuper. In
addition, VicSuper attended VASSP regional
principal meetings throughout Victoria.
In the 2009/10 financial year VicSuper
conducted 2,252 visits to schools, an
increase of 59.5% compared to 2008/09
(1,412), to provide information and advice
during workplace seminars and member
personal advice interviews.

VicSuper’s relationship with ABMVSS
continues to enable us to promote best
practice superannuation management to
many employers.

Community partners
VicSuper has partnerships with Heartbeat
Victoria and Conservation Volunteers.
Through these partnerships, our employees
are able to undertake community
volunteering activities. These partnerships
enable us to make a difference in the
community while also providing learning
and development opportunities for our
employees.
In 2009/10 VicSuper commenced a
partnership with Fareshare, a Melbourne
based charity that prepares meals for the
homeless and the hungry.
See ‘Strategy: Attract, develop and retain
great people’ for further information on
our employee volunteering program as
well as other community involvement
and fundraising activities we have been
involved with.

Other partnership activities
PRI 4

Other partnership activities that VicSuper
undertook in 2009/10 included:
•
•
•

tree planting with Climate Positive
Australia
continuing our participation in the
Waste Wise network
presenting to students studying
sustainability reporting at Monash
University.
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Strategy: Maintain sound governance
and accountability


Our members have entrusted us
to grow and protect more than
$7 billion in savings on their
behalf. It’s a big responsibility,
and to maintain their confidence
we aim to ensure that the highest
standards of governance and
accountability are always in place.

To achieve this, we need to have
appropriate risk management structures
in place. These structures protect our
members’ savings, and give all stakeholders
the confidence that they will be treated
in an equitable, transparent and honest
manner.

VicSuper’s aim
Our aim is to maintain a corporate
governance structure that protects the
superannuation savings and privacy of
our members, employers and other
stakeholders. It involves operating in a fair
and transparent manner while ensuring
a robust and effective system of internal
controls, and management of operational
and investment risks.

How does this contribute to a
sustainable Superannuation fund?
With proper attention paid to risk
management and processes that respect
the rights of stakeholders, organisations can
prosper over the long term. An organisation
that fails due to poor governance affects not
only its immediate stakeholders but also
the broader community through a range
of adverse events including financial loss,
unemployment and lost confidence.

Our approach
We focus on:
1
2
3

sound governance and accountability
risk management
respect for, and protection of,
stakeholder rights.
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Who runs VicSuper, what
do they do and how are
they accountable?
GRI 2.6 GRI 4.1 LA 13

VicSuper Pty Ltd (‘VicSuper’) is a proprietary
company which is the Trustee of VicSuper
Fund. As a public offer fund, VicSuper
Fund is subject to Federal Government
regulations. At VicSuper, we do not seek
to make a profit from our operations. We
are responsible for managing VicSuper
Fund in a way that helps members build
financial assets for their retirement and we
are bound to act in the best interests of
members at all times.
The VicSuper Executive Team was expanded
in October 2009 as part of a leadership
development program. At 30 June 2010 it
consisted of five males and four females.
A more detailed breakdown of VicSuper’s
workforce can be found in ‘Strategy: Attract,
develop and retain great people’.

Board of directors
GRI 4.1 GRI 4.2 GRI 4.3

VicSuper has a board of eight directors;
four member-elected directors and four
directors nominated by representative
employer associations determined by the
Trustee. All decisions made by VicSuper’s
directors require at least a two-thirds
majority. Directors are appointed for a term
of five years, after which they are eligible
for reappointment or re-election. The
Chairperson is one of the eight directors
and no directors are executive officers of
the organisation.
The board of directors meets throughout
the year to set the direction of VicSuper
Fund and monitor and control Fund
administration, service delivery and
investment management.
VicSuper’s annual planning cycle requires
the Trustee to approve:
•
•
•

an annual risk assessment review
a rolling 10-year strategic plan, which is
reviewed and updated annually
priority commitments within the annual
operating plan.

VicSuper’s directors and deputy directors during 2009/10
Director

Representation

Appointed to

Deputy director

Christine Stewart

Member

30 June 2014

Andrew Cassidy

Bill Lyons

Member

30 June 2014

Greg Barker

Barbra Norris
(Chairperson)

Member

30 June 2014

Jennifer Cassidy

Bill Watton

Member

30 June 2014

Graeme McNeil

David Craig

Employer

31 December 2013

Jack O’Connell AO

Wayne Kayler-Thomson

Employer

30 June 2014

Andrea Lee

Christine Forster AM

Employer

13 July 2013

Craig Cook

Bruce Hartnett
(Deputy Chairperson)

Employer

31 December 2013

Fiona McNabb

Our performance
The board of directors held 12 Trustee
meetings and one extraordinary meeting
for the purpose of considering VicSuper’s
Strategic Plan. The agenda papers included
monthly operating plan performance
reports, monthly financial performance and
statements of financial position for VicSuper
Fund. At each monthly Trustee meeting
directors receive a ‘directors’ update’ of
investment returns compared to benchmark
indices. Trustee training during 2009/10
consisted of:
•
•
•

•
•
•
•
•

Federal and State budget updates
valuation of unlisted investments and
tax issues briefing session
legislative updates (in September
2009, December 2009, March 2010
and June 2010)
key elements of the VicSuper Fund
trust deed
forensic risk management update
fixed interest briefing
Sustainability training
a briefing session on Victoria’s
climate and the implications for water
resources planning

A number of directors completed external
training courses during the year. In 2010/11
VicSuper also held induction training for
new directors and deputy directors.
Four meetings of the Audit, Compliance
& Risk Management Committee were
held during the year. VicSuper’s quarterly
compliance and quarterly risk management
report and reports from VicSuper’s internal
and external auditors were considered by
the Committee at these meetings.
GRI 4.10

The Board and Audit, Compliance and Risk
Management Committee plan to conduct
performance assessments for the 2009/10
financial year but had not completed this at
the time this report was published.
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Director shareholding and
remuneration
GRI 2.6 GRI 4.5

VicSuper’s only shareholders are its eight
directors, who each hold a single $1.00
share in the company. Under the provisions
of the company’s constitution, if there are
any profits from VicSuper’s activities, they
cannot be distributed to the shareholders.
Directors’ salaries were reviewed in the first
quarter of 2009/10. For the financial year
ending 30 June 2010, the Chairperson
was paid a salary of $58,000 pa, the
Deputy Chairperson $44,000 pa and
each director $36,000 pa. These salaries
include Superannuation Guarantee. Deputy
directors were paid $1,500 including
Superannuation Guarantee per meeting
attended and any direct expenses such
as travel.
The Chairperson of the Audit, Compliance
and Risk Management Committee was paid
$8,000 pa and members were paid $5,000
pa including Superannuation Guarantee.
There are no bonuses or termination
payments for VicSuper directors.
The Chairperson of VicSuper Ecosystem
Services Pty Ltd was paid $15,000 pa
and directors, excluding the VicSuper
Chief Executive, were paid $10,000 pa
including Superannuation Guarantee.
No remuneration is payable to the Chief
Executive of VicSuper Pty Ltd in his role as
a director of VicSuper Ecosystem Services
Pty Ltd.

Decision making and planning
A trust deed sets out the rights and
entitlements of VicSuper Fund members.
VicSuper’s eight directors are responsible
for all decision-making on VicSuper Fund
matters including member benefits,
investments, compliance, risk management
and audit.
Any decision made requires at least a twothirds majority agreement by directors. Dayto-day matters are delegated to qualified
employees.
GRI 4.1

VicSuper has an Audit, Compliance and
Risk Management Committee which is a
committee of the Trustee. The purpose
of this committee is to assist the directors
with the financial, compliance and
risk management of VicSuper Pty Ltd
and VicSuper Fund. VicSuper also has
a Managers’ Remuneration Executive
Committee. This committee consists of the
Chairperson and Deputy Chairperson and
provides advice to the Trustee.
GRI 4.9 PRI 1

VicSuper’s Executive team meets fortnightly
and VicSuper’s Trustee meets monthly.
All decision papers submitted to the
Trustee take into consideration the social,
environmental and economic impacts of
the issue under consideration.
Similarly, the monthly performance report
submitted to the Trustee is structured
to highlight the social, environmental
and economic dimensions of VicSuper’s
performance. As sustainability is part of all
decisions made by the board, we do not
have a separate committee for sustainable
development issues.

Our performance
FS 1 DMA PRI 1

VicSuper’s strategic planning process
remained on a 10-year rolling plan to
reflect the long-term nature of VicSuper’s
operations and to ensure we address
short- and long-term risks, trends and
opportunities.
VicSuper’s Sustainability, Climate Change
and Environment policies formalise existing
decision making and planning practices
and publicly stated commitments across
the organisation. They are reviewed each
year to ensure they remain current and
reflect where VicSuper is heading. VicSuper
also has a Supplier Engagement Policy to
maximise the environmental, social and
economic benefits from relationships with
our suppliers. There was no change to
these policies in 2009/10. These policies
are applied to both VicSuper’s investments
and operations. Copies of the policies are
available at vicsuper.com.au/policies
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Indemnity and insurance
GRI 4.6 GRI 4.7

VicSuper has a fit and proper policy in place
that includes a procedure for dealing with
directors’ conflicts of interest.
All directors complete a statement of their
pecuniary interests upon their appointment.
VicSuper directors and officers are covered
by professional indemnity and directors and
officers insurance which, subject to limited
exceptions, indemnifies VicSuper Fund,
directors and employees against financial
loss resulting from claims made against
them. As required by the Superannuation
Industry (Supervision) Act 1993 (Cwlth),
no director or responsible officer is a
disqualified person.
Directors have to provide copies of
qualifications and must meet VicSuper’s
Fit and Proper Policy. Compliance with
the Fit and Proper Policy is assessed by
management and confirmed by the Trustee.

VicSuper Ecosystem Services
Pty Ltd

VicSuper executive management
team

GRI 3.8 EN 14

VicSuper Ecosystem Services Pty Ltd was
incorporated on 3 January 2006 and is a
wholly-owned subsidiary of VicSuper Pty
Ltd. The directors of VicSuper Ecosystem
Services Pty Ltd are Christine Forster AM
(Chairperson) and William (Bill) Lyons both
of whom are VicSuper Pty Ltd directors,
and Bob Welsh, Chief Executive VicSuper
Pty Ltd. Directors remuneration is
stated under ‘director shareholding and
remuneration’ on the previous page.
Henriette Strain, General Counsel and
Company Secretary VicSuper Pty Ltd is the
Company Secretary, and Ruby Chi, Chief
Financial Officer VicSuper Pty Ltd is the
Public Officer. VicSuper Ecosystem Services
Pty Ltd does not employ any employees.
The purposes of the company are to:
•

•

•

•

facilitate investment decisions by
VicSuper Pty Ltd for investment in
forestry or ecosystem services within
the property asset class by acting as
the corporate Trustee of the VicSuper
Forests Trust (closed during 2009/10),
VicSuper Forests Land Holdings Trust
(closed during 2009/10), VicSuper
Future Farming Landscapes Trust,
VicSuper Future Farming Landscapes
Land Holdings Trust and any other unit
trusts formed by VicSuper Pty Ltd as a
result of recommendations by VicSuper
Ecosystem Services Pty Ltd
review and consider investment
proposals for individual investments in
forestry and ecosystem services and
make recommendations to VicSuper
Pty Ltd
implement and monitor investments
approved by VicSuper Pty Ltd in the unit
trust/s and report to VicSuper Pty Ltd
on progress
undertake any other purposes
determined by VicSuper Ecosystem
Services Pty Ltd and approved by
VicSuper Pty Ltd.

GRI 4.9

The VicSuper executive management
team meets every two weeks, and under
the leadership of the Chief Executive is
responsible for:
•
•
•

developing policies and strategies for
consideration by the board of directors
implementing policies approved by the
Trustee
building organisational capacity .
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VicSuper’s executive managers, their roles and responsibilities
Name

Responsibilities

Bob Welsh

Years at
VicSuper

Years in
super/
finance
industry

Relevant qualifications

11
Chief Executive
>	Overall leadership, management and operations of VicSuper
Pty Ltd and VicSuper Fund
> Member and employer growth

21

Bachelor of Economics
Chartered Accountant
Diploma of Financial
Planning

Chris Munro

Executive Manager Superannuation advice
> Member advice

9

20

Diploma of Financial
Planning

Dean Pearce

Executive Manager Employer Services
> Employer services

10

22

Bachelor of Business
(Accounting)
Certificate of Superannuation
Management
Diploma of Financial
Planning

Elise van der Heyde

Executive Manager Member Benefits and Services
> Member benefits and services

10

13

RG 146 compliant (the ASIC
standard for training financial
product advisers)

Henriette Strain

General Counsel and Company Secretary
> Legal, compliance and risk management
> Company secretary
> IT services

11

20

Bachelor of Laws (Hons)
Bachelor of Arts
Diploma of Education
Diploma of Financial Services
(Financial Planning)
Barrister and Solicitor of the
Supreme Court of Victoria

Michael Geraghty

Deputy Chief Executive
> Human resources
> Projects

11

21

Graduate Diploma in
Accounting
Chartered Accountant
Diploma of Financial Services
(Financial Planning)

Oscar Fabian

Chief Investment Officer
> Investments
> Investment education

<1

23

Bachelor of Commerce
Senior Fellow of Securities
Institute of Australia

Ruby Chi

Chief Financial Officer
> Finance

11

18

Bachelor of Commerce &
Administration
Diploma in Economics &
Accounting Studies
Certified Practising
Accountant
Graduate Diploma in Applied
Finance and Investments
Graduate Diploma in
Financial Planning

Tarnia Puchlenko

Executive Manager Marketing and Communications
> Marketing and communications
> New business
> Sustainability policy, partnerships and implementation

9

13
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Our management approach
In order to develop and implement policies and strategies while building organisational capacity, VicSuper’s executive and management
teams take an integrated approach to sustainability and consider environmental, social (labour practices, human rights, society, and product
responsibility), and economic aspects in decision making.

Investments and service impact management approach
DMA FS 1

Indicator

Status

Goals and performance VicSuper’s goals and performance are set out in the Investments section of this report and on the ‘Exercising our
shareholder rights’ section of the VicSuper website.
Policy

VicSuper has an investment policy and an investment manual for staff. Most of VicSuper’s invsetments are managed
using passive investment management. More information on VicSuper’s approach to investments can be found on our
website under the ‘VicSuper’s investment approach’ section.
VicSuper’s commitments to managing the impacts of our investments are formalised in the following policies:
> Sustainability policy
> Environment policy
> Climate change policy.
These are all publicly available on the policies section of the VicSuper website. They are relevant for both our direct
operations and our investments.

Organisational
responsibility

Responsibility for implementing the investment policy lies with VicSuper’s Chief Investment Officer.
Implementation of the VicSuper Sustainability Policy is the responsibility of the Chief Executive and the Executive
Manager Marketing and Communication.
The overall responsibility for implementing the environment and climate change policies lies with VicSuper’s Chief
Executive.

Training and
awareness

VicSuper conducts sustainability and superannuation technical training for all employees. Relevant staff receive
investment training through specific investment training sessions.

Monitoring and
follow up

VicSuper’s investment outcomes and performance are monitored and reported to:
> the Trustee on a monthly basis
> regulators as required
> members through the annual Performance Report
While we do not have a formal audit system in place in relation to proxy voting and engagement processes, we receive
regular performance reports from our investment and company engagement managers.
VicSuper’s ‘Proxy voting register’ sets out how VicSuper exercised its voting entitlements at company meetings.
It is updated monthly (or as voting takes place) and published on the VicSuper website.
VicSuper’s policies are regularly reviewed by the Trustee and management to assess whether:
> the objective and strategies of the policy is being achieved
> shortcomings have been identified
> new principles need to be articulated.
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Environmental management approach
DMA

Indicator

Status

Goals and performance VicSuper’s goals and performance are set out in the Minimise our environmental impact section of this report.
Policy

VicSuper’s overall management approach to the environment is encompassed within our central operating principle
and set out in the VicSuper Sustainability Covenant with EPA Victoria. The central operating principle and covenant can
be found on the VicSuper website and the covenant is also available on EPA Victoria’s website. VicSuper’s sustainability,
environment and climate change policies are communicated to all new employees and are published on VicSuper’s
intranet and vicsuper.com.au

Organisational
responsibility

The Executive Team has operational responsibility for environment areas. All executive positions report to the
Chief Executive.

Training and
awareness

VicSuper conducts sustainability training for all new employees. We also run training updates for all employees on
sustainability issues every two years. This training incorporates environmental aspects.

Monitoring and
follow up

VicSuper does not use a formal environmental management certification system. However, the annual Performance
Report is independently assured based on the Accountability Assurance Standard, AA1000AS (2008).

Additional contextual
information

From an environmental perspective, VicSuper’s biggest impacts are through its investment portfolio. We are addressing
these impacts and associated risks in a range of initiatives which are outlined in the Invest for the long term section of
this report.
Operationally, we have strategies in place to address VicSuper’s major impacts which are through our use of paper
and energy.
Further information on our approach to all environmental management aspects can be found throughout this report.

Social management approach: labour practices and decent work
DMA

Indicator

Status

Goals and performance VicSuper’s goals and performance are set out in the People section of this report.
Policy

Policies and procedures include:
> VicSuper Code of Conduct
> VicSuper Collective Agreement 2009
> VicSuper Disciplinary policy
> VicSuper Dress Code policy
> VicSuper Employee Assistance Program policy
> VicSuper Equal Opportunity policy & procedures
> VicSuper Grievance & Appeals policy & procedures
> VicSuper Learning & Development policy & procedures
> VicSuper Leave without Pay policy
> VicSuper Occupational Health & Safety policy & procedures
> VicSuper Parental Leave policy
> VicSuper’s Performance Development Plan (PDP)
> VicSuper Recruitment & Selection policy
We also look for organisations that demonstrate a commitment to good labour practices through our supplier
engagement policy. See the Partnerships section of this report for further information on this policy.

Organisational
responsibility

The Deputy Chief Executive has operational responsibility for any labour practices and decent work matters where they
relate to VicSuper employees.

Training and awareness All the above policies and procedures are available to all employees on VicSuper’s internal intranet. In addition, specific
training is provided on the key policies, for example, Equal Opportunity and Occupational Health & Safety.
Monitoring and
follow up

All the above policies and procedures are available to all employees on VicSuper’s internal intranet. In addition, specific
training is provided on the key policies, for example, Equal Opportunity and Occupational Health & Safety.
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Social management approach: Human rights
DMA FS 1 HR 1

Indicator

Status

Goals and performance VicSuper’s goals and performance are set out in the People, Invest for the long term and Partnerships sections of
this report.
However, the overall sustainability policy covers human rights in investments. Human rights is covered in the Vanguard
(formerly SAM) and Generation funds, as well as (to a small extent) VicSuper’s property investments. Regnan and
Hermes also address some human rights topics in their engagement activities.
Similarly, we have not developed specific supply-chain related goals. However, the supplier engagement policy and
questionnaire covers human rights issues in our suppliers’ operations.
Policy

VicSuper’s human rights commitments are included in the following policies and procedures:
> VicSuper Code of Conduct
> VicSuper Collective Agreement 2009
> VicSuper Disciplinary policy
> VicSuper Employee Assistance Program policy
> VicSuper Equal Opportunity policy & procedures
> VicSuper Grievance & Appeals policy & procedures
> VicSuper Occupational Health & Safety policy & procedures
> VicSuper Recruitment & Selection policy
> VicSuper Supplier Engagement policy.
We also look for organisations that demonstrate a commitment to human rights through our sustainability and supplier
engagement policies. See the Partnerships section of this report for further information on these policies.

Organisational
responsibility

The Deputy Chief Executive has operational responsibility for any human rights matters where they relate to
VicSuper employees.
The Chief Investment Officer has overall responsibility for investments.
The Executive Manager Marketing & Communications has operational responsibility for the supplier engagement policy.

Training and awareness The human rights aspects of equal opportunity, safe and healthy work environment and freedom of association and
collective bargaining are covered in training sessions undertaken by all employees.
Monitoring and
follow up

With regard to all policies and procedures mentioned above they are reviewed where necessary to ensure we meet
legislative requirements in these and other employment related pieces of legislation.
For investments, we monitor our fund managers through the supplier engagement program. Our fund managers use
their own systems of monitoring and evaluating performance.

Additional contextual
information

VicSuper’s management approach to human rights does not extend to aspects such as war crimes, forced and
compulsory or child labour and consumer protection.
Further information on our approach to human rights aspects can be found in the ‘Strategy: Attract, develop and retain
great people’ section of this report.
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Social management approach: Society
DMA

Indicator

Status

Goals and performance VicSuper’s goals and performance are set throughout this Governance and accountability section of this report.
Policy

VicSuper’s commitments relating to society are included in the following policies and procedures:
> Anti-Money Laundering (AML) and Counter Terrorism Financing (CTF) policy
> Fraud control plan
> Compliance framework
> Compliance and Risk Management procedures manual
> Community Involvement policy and procedures.
We also look for organisations that demonstrate a commitment to society via our supplier engagement policy. See the
Partnerships section of this report for further information on this policy.

Organisational
responsibility

The Manager Compliance & Risk Management has operational responsibility for the matters above. This position reports
to the General Counsel & Company Secretary. The Executive Manager Marketing & Communications has operational
responsibility for the community involvement policy and procedures and the supplier engagement policy.

Training and awareness Employees are provided with fraud awareness training on a regular basis.
Monitoring and
follow up

All compliance policies and procedures are updated on a regular basis and approved by the Trustee. Any breaches
reported are investigated by the Manager Compliance & Risk Management and the General Counsel & Company
Secretary and are reported to the Trustee.

Social management approach: Product responsibility
DMA FS 15

Indicator

Status

Goals and performance VicSuper’s goals and performance are set out in the Governance and accountability section of this report.
Policy

VicSuper’s product responsibility commitments are included in the following policies and procedures:
> Publication Sign off and Approval Process policy
> Compliance framework
> Compliance and Risk Management procedures manual
> Privacy policy.
We also look for organisations that demonstrate a commitment to product responsibility via our supplier engagement
policy. See the Partnerships section of this report for further information on this policy.

Organisational
responsibility

The Manager Compliance & Risk Management and the Manager Legal have operational responsibility for any product
responsibility areas. These positions report to the General Counsel & Company Secretary.
The Executive Manager Marketing & Communications is responsible for any matters regarding marketing
communications.

Training and awareness All employees are provided with training about privacy requirements when joining VicSuper or when legislation changes.
All VicSuper employees have access to The VicSuper Style Guide, which outlines the principles of business
communication, and how to achieve VicSuper’s particular language style.
Monitoring and
follow up

All compliance policies and procedures are updated on a regular basis and approved by the Trustee. Any breaches
reported are investigated by the Manager Compliance & Risk Management and the General Counsel & Company
Secretary and are reported to the Trustee.
With respect to marketing communications, The VicSuper Style Guide is reviewed annually to ensure continued relevance.

Additional contextual
information

We do not address customer health and safety in our product responsibilities as we are a financial services provider.
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Economic management approach
DMA

Indicator

Status

Goals and performance VicSuper’s goals and performance are set out in the Deliver value, Investments and Financial stability sections of
this report.
Policy

VicSuper’s economic commitments are included in the following policies and procedures:
> risk assessment reviews
> strategic plan
> priority commitments for key strategies within the annual operating plan.
Our sustainability and climate change policies and investment policy make reference to our indirect economic impacts
including those with respect to climate change.

Organisational
responsibility

The Deputy Chief Executive and Chief Financial Officer have operational responsibility for economic matters.

Additional contextual
information

Further information on our successes and major organisational risks and opportunities can be found throughout
this report.

How is member’s money
safeguarded?

External regulation

In addition to the responsibilities of the
Trustee and executive management,
VicSuper complies with all relevant
legislation in order to safeguard members’
money.

VicSuper is regulated by the:

SO 2

•
•
•
•

Australian Prudential Regulation
Authority (APRA)
Australian Securities and Investment
Commission (ASIC)
Australian Taxation Office (ATO)
Australian Transaction Reports and
Analysis Centre (AUSTRAC).

Licensing
SO 2 SO 3

VicSuper is licensed under the Corporations
Act 2001 (Cwlth). Under the terms and
conditions of our Australian Financial
Services Licence (No. 237333), VicSuper
may deal in, and advise on, superannuation
products. At present, VicSuper limits
its representatives to recommending
VicSuper Fund benefit plans and providing
financial product advice on VicSuper Fund
benefit plans; the Emergency Services
& State Super (ESSSuper) – Revised,
New, SERB and Transport Schemes; and
general superannuation matters. VicSuper
does not provide advice about any other
superannuation funds.
Before a VicSuper employee can be
authorised to provide general or personal
advice, the nominated employee must be
approved by two delegates of the Trustee
and meet minimum qualifications, training
and experience criteria to become a
VicSuper representative.
VicSuper is not a member of any financial
group nor do we have any ownership links
or affiliations that would have any effect on
the advice provided by our representatives
under VicSuper’s AFSL.
All superannuation trustees must be issued
with a RSE (Registrable Superannuation
Entity) Licence by APRA to act as a trustee,
and the super fund must be registered
with APRA to accept contributions. VicSuper
Pty Ltd’s APRA RSE Licence number is
L0000468. To obtain its RSE Licence,
VicSuper had to demonstrate it has policies
and procedures to deal with responsibilities
such as risk management and resource
adequacy. VicSuper Fund’s APRA
registration number is R1000580.
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Internal controls
SO 2 SO 3

VicSuper has a comprehensive system of
internal controls, including:
•

•
•
•

•
•
•
•
•

compliance framework, calendar,
self assessment questionnaires and
compliance and risk management
procedures manual
risk management plan and strategy
regular compliance and risk reports to
the Trustee
AFSL implementation framework,
procedures manual, training plan
and training registers for VicSuper
representatives acting under VicSuper’s
Australian Financial Services Licence
regular legislative and technical updates
to all employees and directors
fraud control processes and fraud
awareness training for all employees
internal audit function
bribery and corruption prevention
processes
Anti-Money Laundering (AML) and
Counter Terrorism Financing (CTF)
Policy and program.

VicSuper’s review and approval process
for external communication materials was
moved online during 2009/10.

Risk management
Business continuity, disaster recovery
and emergency plans are in place for all
business units and are regularly reviewed
and tested. Risk assessment reviews are
conducted at least annually.

Privacy law
The Privacy Act 1988 (Cwlth) gives
individuals control over the way private
organisations collect, use, disclose and
store information about them. VicSuper
has always handled personal information
with extreme care and diligence; details
on how this legislation impacts VicSuper
are available in all our product disclosure
statements. You can also call VicSuper’s
Member Centre on toll free 1300 366 216
to request a copy of our Privacy brochure
(personal information).

Advisers to VicSuper
GRI 4.14

Actuary
•

Russell Employee Benefits Pty Ltd

Asset consultant
•

Frontier Investment Consulting Pty Ltd

Custodians
•
•

National Australia Bank
Westpac Banking Corporation (for the
Fund’s bank account)

External auditor
•

Deloitte Touche Tohmatsu

Internal auditor
•

KPMG

Insurance brokers
•

Marsh Pty Ltd

Insurer (group life and salary
continuance)
•

AXA Group Insurance

Legal
•
•
•
•

Freehills
Greenfields Financial Services Lawyers
Russell Kennedy
Middletons Lawyers

Other
•
•
•
•

URS Forestry
Mercer Investment Consulting
Macquarie Funds Group
Net Balance Management Group

Tax
•

KPMG

Technical training
•
•
•
•
•

Kaplan
Australian Institute of Superannuation
Trustees
Association of Superannuation Funds of
Australia
Centrelink
Financial Planning Association

Remuneration
•

Hay Consulting Group Pty Ltd
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Other information
VicSuper’s custodians
A custodian is a specialist organisation
that holds title to an investor’s assets,
undertakes registration of securities,
holds investments in safe custody and
maintains accounting and taxation records
on the investor’s behalf. VicSuper Fund’s
custodians are National Australia Bank
and Westpac Banking Corporation, which
maintains the Fund’s bank account.
Use of derivatives
Derivatives are securities (eg futures
and options) that derive their value from
another security. VicSuper uses derivatives
to control the risk of movements in
currency rates and share prices. We
use derivatives carefully and all positions
are fully backed by cash. Derivatives are
not used for speculation or to leverage
the Fund.
Currency risk
VicSuper uses a ‘passive currency overlay’ to
reduce the impact of currency movements
on international investment returns. A full
or partial currency overlay has been applied
to VicSuper’s investments described as
‘hedged’ or ‘partially hedged’.
For example, VicSuper’s international fixed
interest investments, which are 100%
hedged, have a currency overlay applied
over the total investment. VicSuper seeks
advice from our asset consultant Frontier
Investment Consulting in managing
currency risk. Overlays are implemented
and managed by Vanguard Investments
Australia Pty Ltd.
Unlisted investments
These investments are assets which are
not bought and sold on a stock exchange.
Unlisted investments which VicSuper
invests in include private equity, commercial
property, infrastructure, and ecosystem
services. At 30 June 2010, these unlisted
investments comprised less than 20%
of total assets of VicSuper Fund. Unlisted
investments are generally re-valued on a
quarterly basis. VicSuper also invests in
unlisted assets or unit investment trusts
where the underlying investments are listed
on a stock exchange.

Year ended
30 June

Opening
balance $M

Securities lending
VicSuper has a securities lending agreement
in place with our custodian, National
Australia Bank (NAB). NAB has access
to securities held by VicSuper such as
listed shares and Australian fixed income
securities, and uses these securities as it
sees fit – which generally involves being
on-lent to major retail banks, investment
banks and brokers.

Our performance

These borrowers in return pledge collateral
(usually cash) to NAB; VicSuper and NAB
receive a profit when this collateral is reinvested. Full title to the securities passes
to NAB while VicSuper retains all coupon
payments, dividends, private placements
and other benefits of ownership including
the right to vote at annual general meetings.
Securities lending arrangements assist the
efficiency of global financial markets by
increasing liquidity and enabling prices
to better reflect the underlying value of
the securities.

•

Investments over 5% of Fund assets
VicSuper is required by the Corporations
Act 2001 to report any individual
investments which exceed 5% of total Fund
assets. As at 30 June 2010, one individual
investment did exceed 5% of total VicSuper
Fund assets. This was VicSuper’s exposure
to the Vanguard International Fixed Interest
Fund (VIFIF) – valued at 6.16% of total
Fund assets.

A business impact analysis was conducted
as part of an ongoing project to enhance
VicSuper’s contingency plans in the event
of major business disruptions. Also,
VicSuper’s transaction monitoring program
was extended.
VicSuper provided the following information
to external regulators in 2009/10:

•

•
•
•
•
•
•
•
•
•

VIFIF is a unit investment trust, of which
VicSuper holds a large number of units.
The underlying assets within this unit
investment trust are a well diversified mix
of many individual fixed income securities
from around the world. No single security
held with the VIFIF is greater than 5% of
VicSuper Fund’s total assets.
Reserve account
The general reserve account is a pool of
money that forms part of the assets of
VicSuper Fund as a whole. Where VicSuper’s
management fee is insufficient to cover
VicSuper’s management and administration
expenses the shortfall is paid for out of the
Fund’s general reserve account. It is not our
intent to use this account to smooth returns
from year-to-year apart from minor rounding
adjustments. The money in this account is
spread across VicSuper’s seven investment
options and managed in accordance with
VicSuper’s investment policy.

Transfer $M

Closing balance %
$M
of total assets

2008

22.108

(2.266)

19.842

0.32

2009

19.842

(2.325)

17.517

0.28

2010

17.517

(2.405)

15.112

0.21

•

•

reports to the ATO covering surcharge
and Government co-contributions, lost
members and unclaimed monies
VicSuper Fund’s tax return, fringe
benefits tax annual return and quarterly
Business Activity Statements (BAS) to
the ATO
VicSuper Pty Ltd’s tax return and
quarterly BAS to the ATO
confirmation of ASIC annual statement
details
quarterly and annual returns to APRA
Australian Financial Services Licence
reporting obligations to ASIC
Registrable Superannuation Entity (RSE)
reporting obligations to APRA
AML/CTF compliance report to
AUSTRAC
ABS Quarterly Survey of International
Investments
Quarterly liquidity reported to APRA
Quarterly BAS for:
– VicSuper Future Farming 		
Landscapes Trust
– VicSuper Future Farming Landscapes
Landholdings Trust
– VicSuper Forests Trust
– VicSuper Forests Landholdings Trust
– Annual BAS for VicSuper Ecosystem
Services Pty Ltd
Annual Tax Returns for:
– VicSuper Ecosystem Services Pty Ltd
– VicSuper Future Farming Landscapes
Trust
– VicSuper Future Farming Landscapes
Landholdings Trust
– VicSuper International Private Equity
Trust.
Final tax return for:
– VicSuper Forests Trust
– VicSuper Forests Landholdings Trust

All governance policies and the overall
governance framework have been reviewed
to ensure continued compliance with RSE
and AFSL licensing requirements.
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How can we ensure that
the rights of stakeholders
are respected?
Decision making and
involvement
GRI 4.3 GRI 4.14 GRI 4.16

VicSuper’s board is made up of equal
numbers of member and employer
representatives to ensure that all decisions
affecting VicSuper Fund are made with
equal and fair representation. Members,
employers and other stakeholders can
become involved in VicSuper by either
nominating to be elected as a director
of VicSuper (during the director election
period) or communicating with the
incumbent directors. Members and
employers can also liaise directly with
management and employees to provide
suggestions and feedback on the direction
and activities of the organisation.
During the 2009/10 financial year VicSuper
took steps to formalise its approach to
stakeholder engagement. It’s a crucial area
because, in order to deliver long-term
value to VicSuper members, we must build
effective partnerships with key stakeholders
– including employers, suppliers,
government and local communities.
An employee pilot group was set-up
that will map needs and priorities of key
stakeholders, and identify areas of common
interest for VicSuper members.
For information about VicSuper’s
stakeholder engagement activities in
2009/10, see ‘Appendix 2’ of this report.
Our commitments for 2010/11 are listed in
the ‘Performance summary’ section
VicSuper complies with the Privacy Act
1988 (Cwlth). This legislation regulates
the appropriate collection, holding, use,
correction, disclosure and transfer of
personal information by private sector
organisations like VicSuper. Statistics relating
to privacy issues are recorded separately
and do not require a formal complaint to be
lodged. There were 13 privacy breaches in
2009/10 compared with 12 in 2008/09.

PR 3 PR 6 FS 15

We comply with the relevant Federal
Government legislation in all our benefit
plan labelling. We also discuss the
economic, social and environmental
impacts of our products and services
in this Performance Report and our
Combined Financial Services Guides
and Product Disclosure Statements. For
more information about how VicSuper
respects the privacy of our members and
employers, please see the relevant VicSuper
Combined Financial Services Guides and
Product Disclosure Statements, which are
available from VicSuper or on our website
at vicsuper.com.au

Complaints resolution and
compliments
FS 15 PR 8

VicSuper has a procedure for dealing
with member enquiries or complaints
about the operation or management of
VicSuper Fund. If you feel that you have
been treated unfairly or disadvantaged by a
decision made by VicSuper, you can phone
to register your complaint on toll free
1300 366 216 or write to the Complaints
Coordinator at VicSuper GPO Box 89,
Melbourne, Victoria, 3001 and we will
review the matter.
Our Complaints Coordinator will ensure
your complaint is dealt with by the most
appropriate person quickly and impartially
and, if necessary, seek the review of
the Trustee on your behalf. If you are
dissatisfied with the outcome of VicSuper’s
review or our handling of your complaint,
you can then contact the Superannuation
Complaints Tribunal.
The Tribunal is an independent body set
up by the Federal Government to review
trustee decisions relating to members.
You can call the Superannuation Complaints
Tribunal on 1300 884 114 or
+61 3 8635 5580.
Employers are able to escalate complaints
that relate to the provision of financial
services under our Australian Financial
Services Licence to the Financial
Ombudsman Service.
Privacy complaints are dealt with by
the VicSuper Privacy Officer. Members
who are dissatisfied with an outcome
can contact the Office of the Federal
Privacy Commissioner.

Our performance
PR 4

In 2009/10 we received 39 complaints,
a reduction of six from the previous year.
The most common complaints related to
insurance premium deductions (11). Our
new procedure of writing to members
where their cover is about to cease unless
further contributions are received has
raised the profile of insurance. We would
anticipate significantly more complaints than
this if the membership in general was not
satisfied with their insurance through the
Fund. The only other category of complaints
of any significance related to transaction
delays where earnings were impacted
(there were six of these complaints).
Complaints remain very low considering the
size of the Fund and represent less than
0.02% of our total membership (ie one
complaint per 6,500 members).
Members often don’t understand that
they have the ability to vary their cover at
anytime. In 2009/10 VicSuper informed
members with small account balances that
they may not have sufficient funds to keep
cover in place – due to this raised profile
and subsequent understanding of cover,
some members wrote in to complain as
they didn’t need or want to have cover with
the Fund as they were covered elsewhere.
These complaints were resolved quickly and
easily by talking about their options.
It took us an average of 13.8 days to
respond to complaints compared to 15.4
days last year. Legally we are required to
have arrangements in place to deal with
complaints within 90 days. We responded
to 46% of complaints within 10 days.
VicSuper’s handling of complaints is
open to review by the Superannuation
Complaints Tribunal and also falls under
the purview of the Financial Ombudsman
Service. There were no adverse findings in
either forum in 2009/10.
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PR 8

Member compliments

Member complaints

Graph 4.11 Member compliments
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Graph 4.10 Member complaints
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Written

Our Superannuation Advice team
sent an interview evaluation form with
every statement of advice (SoA) and
asked seminar attendees to complete
an evaluation form at every member
seminar. Comments on these forms
were overwhelmingly positive about both
the service and advice – approximately
400 compliments were received for the
2009/10 year. Results showed that 62.3%
of interviewees rated the advice service as
‘Excellent’, 36.5% as ‘Very good’, 1.2% as
‘Average’, 0% as ‘Fair’ and 0% as ‘Poor’.
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Strategy: Attract, develop and retain great people


A team of highly trained and
motivated people is essential to
meeting the needs of VicSuper’s
members and employers. After
all, our superannuation plans and
services are only as good as the
people who develop, manage and
deliver them.

To attract, develop and retain great
people, VicSuper needs to have a working
environment that enables people to achieve
their potential, while encouraging innovation
and continuous improvement in their work.
In addition, the working environment must
be personally, professionally and financially
rewarding.

VicSuper’s aim
Our aim is to provide a positive working
environment that is safe, productive and
rewarding. We encourage innovation and
seek to make VicSuper a preferred place
to work.

How does this contribute to a
sustainable superannuation fund?
It makes sense to invest in our employees
as it is our people who deliver our services
to members and employers. We offer
a range of professional development
opportunities, including accredited learning.
This results in positive outcomes for our
employees, their families and VicSuper,
providing increased job satisfaction, ongoing
employment and alignment with VicSuper’s
central operating principle, core purpose
and values. These all contribute to our
ability to develop and deliver appropriate
superannuation plans and services to our
members and employers.

Our approach
To achieve our aim, we focus on the
following key areas:
1
2
3
4

workplace profile and culture
learning and professional development
employee engagement and satisfaction
competitive benefits and remuneration.
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Workplace profile and
culture

LA 13

Number of employees
Graph 3.11 Number of employees
200

At VicSuper, we are striving to develop a
positive, high-performance culture which
is personally and professionally rewarding
and ensures that the service we provide
is of value to our members. We work to
maintain an awareness of sustainability
issues throughout VicSuper’s culture. We
promote and practice fair and equitable
employment practices and aim to achieve
a highly accomplished, diverse and
inclusive workforce.
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Employee gender profile
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Women made up 44% of executive
positions and 39% of management roles
(including the Chief Executive). The overall
gender balance at VicSuper is 52% male
and 48% female. From 1 July 2009 to
30 June 2010 VicSuper’s Board consisted
of five males and three females.
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Graph 3.12 Employee gender profile
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34
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Melbourne

152
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EC 7

Overall 69 positions were filled during
2009/10 with 37 positions advertised
internally and 39 positions advertised
externally. In addition to this, positions
were filled internally by staff secondments
and promotions. Of 69 positions filled,
29 positions were filled internally. These
positions include internal transfers,
secondments and promotions.
VicSuper advertises vacancies for each of its
advice centres locally. The managers of all
of our advice centres live in the local area
of their advice centre.

10
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4
4

1
Total
2008/09

13

Geelong

Male

19

Total
2009/10

Blackburn

14

Chief
Executive

7

2
6

Executive
Managers

Bendigo

0

Managers

30 June 2010

Level 5

Employees at
VicSuper’s advice
centres and Melbourne
headquarters

27
20

Level 4

83%
8%
2%
2%
4%
1%

50

Level 3

Graph 3.10 Employment type

Full-time permanent
Part-time permanent
Temporary
Co-operative education students
Maternity leave
Leave without pay

Note: The definition of employees includes all permanent,
temporary and casual roles, including employees absent on
leave with and without pay.

There were a limited number of new
positions established at VicSuper during
2009/10. The expansion of the executive
team allowed for the appointment of
a number of existing employees to
management positions. Five managers and
five executive managers were appointed.
Three employees were promoted to
management roles and two managers were
recruited from external applicants. Four
managers were promoted to executive
management and one executive manager
appointed was an external candidate.

Employment type

103
89

Level 2

The proportion of employees employed on
a permanent basis, either full-time or parttime remains high at 91.35%.

100

Level 1

The total number of people employed
at VicSuper reduced by nine in 2009/10
due to changes introduced following a
planned review of the workforce needs of
the company in the light of new systems
implementation and the shorter-term
impacts of the global financial crisis in
2007/08. This was the first time the
number of VicSuper employees dropped
since the company’s inception. The
turnover rate has increased by 2.7% from
the previous year.

01/02 02/03 03/04 04/05 05/06 06/07 07/08 08/09

Female

GRI 2.10

VicSuper is categorised as an EOWA
Employer of Choice for Women, along with
111 other organisations Australia-wide.
VicSuper aims to retain its citation as an
Employer of Choice for Women. By October
15, 2010 VicSuper will need to ensure
that the current EOWA report is submitted.
Judging will take place after this to see if
VicSuper retains its citation.
In 2009/10, just under 52% of our
employees were aged between 30 and 50
years old, a slight decrease compared with
last year and 28% of our team were in the
under 30 age group, which was a slight
drop. The balance of employees, 21%,
were over age 50.
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Employee age and position profile
Graph 3.13 Employee age and position profile
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VicSuper’s OH&S team is composed of
nine employees, representing all VicSuper
sites and employees at all salary levels.
As well as recording all OH&S incidents,
VicSuper keeps a register of injuries and has
procedures for dealing with occupational
accidents and diseases. We also have safety
systems in place for members and other
visitors to VicSuper.
The OH&S team receives annual training
in hazard identification and management
processes. In addition, VicSuper provides
training for employees with OH&S
responsibilities to meet specific OH&S
requirements. We conduct regular
emergency and evacuation exercises with
VicSuper’s dedicated Response Alert Team.
LA 7
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Occupational health and safety

12.3

5

There were no OH&S injuries, occupational
diseases or work-related fatalities in
2009/10. Minor first-aid level injuries are
not reported.
The average number of sick leave days
taken per employee was 4.28 days in
2009/10, which is 22.2% lower than
the previous year’s average of 5.5 days.
VicSuper’s sick leave figure includes all lost
working hours as a result of illness, stress,
accidents or injuries.
LA 8
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Financial 01/02 02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10
Year

LA 2

For the financial year 2009/10, VicSuper’s
total staff turnover rate was 22.7%.
The voluntary separation rate of the
whole VicSuper workforce in 2009/10 was
15.7%. Of the total staff separation for the
financial year, 67% were female and 33%
were male.

VicSuper continues to provide quarterly
health seminars to their employees on
a range of topics including healthy diets,
lifestyle and exercise. We also continue
to promote health and safety through
OH&S week in October through a range of
activities to engage staff.
LA 9

The Community and Public Sector Union
(CPSU) is a party to VicSuper’s Collective
Agreement. VicSuper’s commitment to
health and safety and to the requirements
of the Occupational Health and Safety Act
2004 and relevant legislations is covered
under VicSuper’s Occupational Health and
Safety Policy. There are also provisions in
our policy that cover leave entitlements and
OH&S representatives to attend external
OH&S and other training courses, and
notification requirements for major changes
to OH&S practices and procedures.

LA 8

We undertook a number of activities in
2009/10 to maintain a positive workplace
culture and a safe working environment.
These included a range of health and
wellbeing activities for employees including:
•
•

•
•

•

optional free flu vaccinations for
employees
ergonomic assessments for all new
employees, employees transferring
internally to a new role and employees
returning from maternity leave
subsidisation of independent financial
planning assistance
professional counselling and support
services for employees and their
families
defensive driving courses for
superannuation advisers and other
employees who drive regularly for work
purposes.

Equal opportunity and diversity
Our performance
LA 13

VicSuper recruits, retains and promotes on
the basis of merit and open competition,
regardless of gender, age, marital status,
parental status, race, religion, political
affiliation or sexual preference. We do not
currently, and do not intend to, measure
racial diversity.
HR 3

VicSuper conducts EO training for staff
every two years. VicSuper did not hold
any training in 2009/10. VicSuper will
conduct training for all staff commencing
late 2010.
VicSuper has Equal Opportunity (EO)
representatives from across the business
who vary in age, gender, hierarchy
and geographic location. We have a
comprehensive EO policy and procedures
that are reviewed on a regular basis. In
addition, all employees involved
in the recruitment and selection process
are given coaching and mentoring on equal
employment opportunity considerations
in recruitment.
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Community involvement
SO 1 DMA

VicSuper is an integral part of the
community in which it provides
superannuation and related advice and
education services. Our operational
services and the investments of VicSuper
Fund impact directly and indirectly on
communities. We seek to optimise the
positive impacts and minimise the negative
impacts of our activities in so far as it is
reasonable to do so.
VicSuper is visible in its community
involvement, and our contribution is
making a difference to the community
organisations that we are committed to
partnering over the long term. At the same
time, community involvement plays an
important role in VicSuper’s learning and
development.

Our performance
VicSuper employees have participated in
volunteering days run by our community
partners Conservation Volunteers Australia
and FareShare. As at 30 June 2010, 111
employees had taken at least half a day
of Community Involvement leave for
a total of 643 hours. This equates to a
participation rate of 60% compared to 26%
in 2008/09. This meant VicSuper reached
its 50% participation target in 2009/10,
compared to 2008/09 where 28% of staff
volunteered. Our community involvement
arrangements allow teams across all of our
regional advice centres to become involved.
Advice centres outside of Melbourne
have local community partners they work
with. VicSuper will continue to promote
community involvement days through
induction programs and sustainability
training and through our internal
communication tools such as VicSuper’s
intranet and notice boards.
VicSuper staff also participate in other
community involvement activities such as
blood donation, fund raising for charities
and Ride to Work Day.

Learning and development
Learning is one of VicSuper’s core values. Ongoing learning and development is vital
for us to keep up with the legislative requirements of the superannuation industry. We
aim to equip our people with the necessary skills and knowledge to contribute toward
the achievement of VicSuper’s vision and for their individual development. We offer
comprehensive training using a variety of internal and external expertise to meet the
development needs of all employees.
VicSuper has a learning and development specialist who develops specific learning and
development initiatives that cater to the needs of VicSuper and the stakeholders we service.
VicSuper also has three technical training committees that plan and implement training
programs to meet:
•
•
•

professional development requirements of our employees
technical training needs of Superannuation Advisers who provide personal
superannuation advice
technical training needs of Member Centre consultants and employer services account
consultants who provide general superannuation advice.

We provide comprehensive on-the-job training to keep our people up-to-date with
changes to legislation governing the superannuation industry, and to equip them with
the necessary skills and knowledge to contribute to individual and team development. All
employees actively identify their learning and development needs through our performance
development plan (PDP) process. On an annual basis employees and their managers plan
which formal skills and development needs to focus on to help employees meet their
career aspirations.
These plans are reviewed during the half-yearly review of employees’ PDPs. We provide a
range of ongoing support for employees’ training needs including:
•
•

internal and external training programs as part of a structured organisational training
calendar
time and financial support for employees to complete relevant certificate, diploma or
tertiary studies.

VicSuper has a comprehensive learning policy and documented procedures which are
accessible to all employees.
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Employee training

Sustainability training
FS 4 PRI 1

Our performance

Our performance

LA 10

During 2009/10 VicSuper conducted an average of 22 internal-training hours and external
trainers provided an additional six training hours per employee. Overall, training hours were
down by 30% compared to last year. Training delivered by internal experts comprised 78%
of all training in 2009/10.

Sustainability is VicSuper’s central operating
principle, so it is important that employees
understand sustainability principles. In
2009/10 VicSuper:

Once again, VicSuper delivered a leadership and management development program.
The program consisted of seven modules to further develop leadership and management
competencies for senior staff.

•

Training hours per employee
Graph 3.15 Training hours per employee
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Training provided by VicSuper’s internal expertise

09/10

provided sustainability induction
training to 39 new starters to
VicSuper, delivered by VicSuper’s
FROGS (Focused Recruits of Global
Sustainability), which introduces all new
starters to VicSuper’s recycling systems,
sustainable transport and energy
conservation initiatives
posted regular sustainability tips and
articles on VicSuper’s intranet
continued to provide updates on
VicSuper’s sustainability progress at
monthly all-employee meetings and in
monthly performance statements
held regular meetings for FROGS.
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Employee engagement
GRI 4.4 GRI 4.16

Employee engagement is the connection
between our employees and their roles
and the strength of their relationship with
the vision of VicSuper. We know that if our
employees are positive about working at
VicSuper that this has a flow-on effect to
the services we provide to our members
and employers. It also helps us to develop
a high performance culture and retain our
people. Measuring engagement involves
measuring factors such as role satisfaction,
leadership, communication, career
opportunities and the workplace culture
of the organisation.

Competitive benefits and remuneration
Performance reviews
We seek to reward our employees by providing attractive benefits and remuneration that
are fair and competitive when compared to industry standards. We also aim to promote
flexibility in the workplace and support employees in their working and personal lives. We
determine the salaries for all roles using advice from independent remuneration consultants
and review salaries annually to ensure they are competitive.

Our performance
FS 4 LA 12

All employees receive an annual and half yearly performance review that includes a learning
and development plan and career management plan. All employees are reviewed under
their performance plan. Also, senior management employees have a performance related
incentive bonus scheme.

Our performance

Salaries

Satisfaction and leadership figures are
not available for the 2009/10 year as the
survey VicSuper uses: the Hewitt Best
Employer Survey, which is completed
regularly but not done every calendar year.
VicSuper will undertake the survey in 2011.
We have 20 staff who volunteer in our
internal sustainability committee to promote
sustainable work practices and initiatives
across our offices.

Our performance

Other forms of measuring employee
engagement throughout the year include:
•
•
•
•

six-week ‘catch ups’ for new employees
learning and development evaluations
exit interviews
formal performance review meetings
held half yearly.

EC 5

At 30 June 2010, VicSuper’s minimum wage was a total employment cost of $38,101,
which is the minimum of VicSuper’s Collective Agreement 2009 Classification
Level 1. The total employment cost includes a standard base salary, employer cost of
superannuation (currently 15%, 6% in addition to the standard Superannuation Guarantee
of 9%) and the cost of any other allowances or salary sacrifice components, but excludes
any performance and loyalty bonuses. This minimum wage level is determined through
advice from external remuneration specialists based around the market median for
roles at this level in the financial services sector. VicSuper’s minimum wage is above the
Government standards for minimum wage.
LA 14

The composition of VicSuper’s workforce was 52% male and 48% female at 30 June 2010.
Graph 3.16 shows the full time equivalent remuneration of males and females in each
employee category. VicSuper’s remuneration policy allocates salary based on the merit of
the individual in the role regardless of gender.
Full time equivalent average remuneration of men and women

Graph 3.16 Full time equivalent average remuneration of men and women
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VicSuper Collective agreement
Our performance

Employee benefits under the
VicSuper Collective Agreement
LA 3 EC 3 GRI 4.5

LA 4

All full-time, part-time and temporary
employees bound by the Collective
Agreement are covered by the same set
of terms and conditions of employment.
As at 30 June 2010, 85% of VicSuper’s
workforce is covered under VicSuper’s
Collective Agreement 2009 and 15%
are classified as Managers or Executive
Managers employed under contracts. In
line with our equal opportunity policy
and legislative requirements, VicSuper
does not request employees to indicate
whether they are represented by trade
union organisations. The parties bound
by the Collective Agreement include the
Community and Public Sector Union
(CPSU) which represented at least one of
the employees covered by the Collective
Agreement 2009 during 2009/10.
LA 5

Under the Collective Agreement, where
VicSuper has made a decision to
implement a major restructure of the
workplace, introduce a significant new
technology or substantial change to
existing work practices, VicSuper will advise
the affected employees and the CPSU
of the likely effects on the employee’s
responsibilities and working conditions.
VicSuper will regularly consult with the
affected VicSuper employee and, where
relevant, provide suitable training and
development. Minimum notice periods
for termination of employment by either
VicSuper or the employee are detailed in
the Collective Agreement.

Employee benefits extend to all VicSuper
employees. All of the provisions are
available to staff covered by the Collective
Agreement and most provisions flow onto
our managers. Managers do not receive
remuneration increases or leave loading
under the Collective Agreement 2009.
Remuneration increases for managers are
dealt with separately in each manager’s
contract. Benefits under the Collective
Agreement 2009 are:
•

•
•

•

•

•
•
•
•
•
•
•

•

15% employer superannuation
contributions (6% higher than the
compulsory 9% Superannuation
Guarantee required under legislation)
17.5% leave loading for annual leave
Paid parental leave: 14 weeks full pay
or 28 weeks half pay and up to 2 years
parental leave period
Parental/adoption leave entitlement of
14 weeks on full pay or 28 weeks on
half pay
Defensive driving courses for
superannuation advisers who travel
frequently for work
Flexible working arrangements such as
48/52 additional leave.
Corporate discount rates for gym
membership
Corporate discount rates for health
insurance
Up to three days per year for
community leave
Employee Assistance Program (EAP)
15 days personal leave (includes 10
days carers leave)
Annual Metcards at discounted rates
for substantive employees. The
ticket entitles the holder to unlimited
travel within specified zones on Met
train, buses and trams within the
metropolitan area
Annual salary package increases
(applicable to employees whose
performance is assessed between a
rating of 1 to 5)

•
•
•
•
•

•
•
•
•

4.5% increase from the first pay day on
or after 1 January 2009
4% increase payable from the first pay
period on or after 1 May 2010
1.5% increase payable from the first
pay period on or after 1 January 2011
4% increase payable from the first pay
period on or after 1 May 2011
Loyalty bonuses paid annually to
employees who have worked at
VicSuper for three years or more.
The bonuses are as follows:
3 to 5 years: $1,000
6 to 10 years: $1,500
11 years plus: $2,000
The Performance and Development
Plan (PDP) System focused on service
and quality.

Our performance
There were no changes to the collective
agreement in 2009/10 as it was negotiated
in the previous year. No performance
bonuses were paid in 2009/10 for
2008/09 as part of VicSuper’s decision
to reduce annual operating expenses
due to the impact on fee income from
the reduction in Fund asset values as a
direct consequence of the global financial
crisis. Loyalty bonuses were paid to staff
covered by the Collective Agreement 2009.
VicSuper expects performance bonuses for
2009/10 will be paid in 2010/11.

Managing career endings
LA 11

VicSuper provides outplacement services in
all cases for redundancies and, depending
on the circumstances, for employees
terminated by VicSuper. If an employee
covered by the Collective Agreement
is made redundant, they will receive
severance pay including notice periods
according to age and years of service.
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Strategy: Invest for the long term

PRI 5

An individual entering the
workforce today could have an
investment timeframe spanning
60 years or more. That includes
retirement during which
superannuation savings may be
relied on to provide income for
over 15 years. There are many risks
and opportunities that investment
assets face over this timeframe,
so it makes sense to have a
long-term approach to investing
that incorporates sustainability
considerations.

This long-term approach to investing which
integrates economic, environmental, social
and governance factors into our decisions
underpins VicSuper’s investment policy
which:
•

•
•
•

offers seven investment options that
cover the varying levels of risk and
expected return that people seek for
their retirement savings
sets rolling 10-year return objectives for
each option
invests each option according to a
strategic asset allocation, and
uses a primarily passive investment
approach with securities increasingly
selected on the basis of sustainability
criteria.

VicSuper’s aim
Our aim is to build members’ retirement
savings through this policy by implementing
our strategy with minimum costs in order to
maximise risk adjusted returns that we pass
on to members.

How does this contribute to a
sustainable superannuation fund?
VicSuper maintains investments in a
broad selection of companies around the
world. VicSuper has a fiduciary interest in
these companies successfully developing
sustainable business strategies that enable
them to maximise their potential to
generate long-term cash flows and create
long-term shareholder value in the changing
investment climate. This investment
approach for equities, together with our
approach to other asset classes including
property and private equity, provides longterm financial benefits to our members and
contributes to global sustainable economic
development.
Listed equities
Historically company shares have provided
higher long-term returns than other asset
classes such as property, fixed interest
securities and cash. While we expect
this superior performance of shares to
continue over the long term, only those
companies which understand and address
emerging sustainability challenges – and
opportunities – in their business strategies
are likely to succeed in increasing long-term
shareholder-value.

The global financial crisis, which emerged
in late 2007, is one such challenge
that VicSuper and other institutional
investors face. The urgent need for a
global agreement on climate change is
another issue which will impact long-term
investment returns of all asset classes.
EC 9

As a primarily passive universal investor
(the concept of a universal investor is
described in the box on this page), VicSuper
maintains investments in a broad selection
of companies around the world.
A full list of company holdings can be found
on our website. VicSuper has an interest in
these companies successfully developing
sustainable business strategies that enable
them to maximise their potential to
generate long-term cash flow and create
long-term shareholder value.
Other asset classes
In addition to investing in listed shares or
companies, VicSuper invests in unlisted
companies (private equity), property
(including traditional property, infrastructure
and sustainable agriculture and ecosystem
services), fixed interest (bonds), and
cash. Sustainability risks and opportunities
impact all of these asset classes, and we
are gradually incorporating sustainability
considerations into the selection and
management of securities within these
asset classes.
What is a universal investor?
EC 9

The concept of universal ownership
refers to large institutional investors who,
because of their significant holdings
in a broad range of global companies
and other assets, can be said to own a
segment of the total investment market.
Due to their extensive investments, these
investors have a vested interest in the
long-term health of the economy as a
whole, not just individual companies,
so cross-market, long term issues such
as climate change or water scarcity are
especially relevant for them. This is
particularly true of funds like VicSuper
Fund that primarily use passive
investment strategies.
Adapted from The Carbon Trust and
IGCC publication A climate for change II:
A trustee’s guide to addressing climate
risk 2009.
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Our approach

What is passive investment?

To invest our members’ savings for the
long-term we focus on three key areas:

This style of investment management
seeks to achieve investment returns
equal to the return of the overall
financial market, represented by a
specific grouping of listed shares or fixed
interest securities (known as an index).
Investing in this way allows us to pay less
attention to the short-term market cycles
(often driven by speculation), which
lead to wide fluctuations in the prices of
individual investments such as company
shares.

1. Long term, low-cost investing
2. Member investment choice
3. Exercising our rights of ownership

Long term, low cost
investing
The long-term investment timeframe of
most VicSuper Fund members allows us
to put the most important element in any
investment strategy to best use: time.

What is long term?
VicSuper discusses the ‘long term’
frequently in relation to investments,
sustainability and our business
continuity. But what is the long term? A
person’s involvement in superannuation
can last their entire life from the
moment they take their first job in
paid employment. A person with a life
expectancy of 80 who begins working
at 20 may be accumulating and drawing
down from their super for 60 years.
This is why VicSuper has a longer-term
strategic plan of 10 years, updated
annually, instead of the traditional and
often static three-year timeframe. This
time horizon allows VicSuper to conduct
its business of managing retirement
funds effectively by staying focused on
economic, environmental and social
developments which may add to or
detract from investment performance
over the long term. So, when we talk
about the long term, we are talking
about 10 years and beyond.
The history of investing and investment
processes shows that it is very difficult (and
can be expensive) for any investor with a
long-term investment timeframe to actually
‘beat’ the return of equity markets by
regularly trading securities or attempting to
time variations in market sentiment which
influence short-term swings in share prices.
This is why VicSuper predominantly uses a
passive investment management approach
to invest in the major asset classes (equities
and fixed interest).

The majority of VicSuper’s international
and Australian equities portfolio, and our
international and Australian fixed interest
portfolios, are managed on an index
basis. Vanguard Investments Australia Ltd
manages our passive international equities
portfolio. VicSuper’s internal investment
managers manage our passive Australian
equities, cash and Australian fixed interest
portfolios.
Passive investment management is a
low-cost form of investing which means
VicSuper can maximise the investment
returns passed on to members. VicSuper’s
investment strategy also allows for limited
active investment management, which we
use for our property portfolio, sustainability
investing and private equity. Active
investment managers aim to outperform
index returns by investing in individual
assets they believe will achieve higher
returns on aggregate than the broad index.

Integrating economic,
environmental and social
considerations
FS 11 PRI 1

Part of our strategy of long-term, lowcost investments is the integration of
sustainability considerations into investment
decisions.
Sustainability investment considerations
include:
•
•
•

•

environmental issues such as climate
change and pollution
social issues such as human rights and
occupational health and safety
economic issues such as brand
management and customer relationship
management
traditional corporate governance issues,
such as executive remuneration and the
independence of audit committees.

We believe that the long-term financial
performance of companies and other
assets that we invest in is shaped by
business strategies incorporating these
considerations.

Future Farming Landscapes
PRI 1 PRI 2 PRI 6

Future Farming Landscapes (FFL) is a
long term investment in land and water
in northern Victoria, managed on behalf
of VicSuper Ecosystem Services Pty Ltd by
Kilter Pty Ltd. The value of our investment
in FFL, $104 million to date, represents
1.5% of the overall value of VicSuper
Fund’s investment portfolio.
FFL is in the early stages of a 25-year
investment to reconfigure land to its most
suitable and sustainable use. The objective
for the investment is to change the land use
to high-value agriculture and horticulture
alongside environmental restoration,
preservation, and to profit from monetising
ecosystem services. FFL is in alignment with
the Victorian Native Vegetation Framework
and the Environmental Protection and
Biodiversity Conservation Act 2001 (Cwlth).
EN 14

VicSuper Ecosystem Services Pty Ltd is
a wholly owned subsidiary of VicSuper,
so we are able to monitor and influence
environmental impacts of this investment to
a greater extent than other investments in
our portfolio.

The financial implications of
climate change
EC 2 SO 5 PRI 1 PRI 4 PRI 5

VicSuper invests over $7 billion in
companies, property, infrastructure and
other investments in Australia and around
the world. Climate change is a material
business issue for a significant proportion
of these investments in terms of physical
climate change impacts, regulatory risk and
technological opportunities, amongst other
impacts. In identifying climate change as
both an investment risk and opportunity
for VicSuper Fund our focus includes the
direct and indirect opportunities around
allocating capital, future regulations,
fiduciary responsibility, risk of loss of assets
or financial downgrades due to natural
disaster, reputation risk and opportunity
and competitiveness issues.
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Our performance
During 2009/10 VicSuper increased its
investment in the new Carbon Aware
International Shares Fund. This is an index
fund developed and managed by Vanguard
Investments Australia based on research
by Trucost, an environmental research
organisation working with companies,
investors and government agencies to
understand the impacts companies have
on the environment.
VicSuper is a signatory to the Carbon
Disclosure Project, which seeks company
disclosure of investment relevant
information about climate change
management strategies. We also continued
our active involvement in the Investor
Group on Climate Change Australia/New
Zealand (IGCC).
VicSuper has partly quantified the financial
implications of climate change on our
investments by publishing The VicSuper
Carbon Count for the last three years.
This report examines the greenhouse gas
emissions and risk exposure of companies
in the S&P ASX200 as estimated by Trucost.
We also engaged Trucost to measure
the carbon footprint of all VicSuper’s
international and Australian listed equities.
We used the results from this to estimate
the carbon emissions of the listed equity
portion (if applicable) of each member’s
account balance for inclusion on member’s
Annual Benefit Statements.

In 2009/10 VicSuper included one unlisted
property portfolio and one private equity
portfolio in the carbon footprint estimation
on members’ Annual Benefit Statements.
Pending further testing of this pilot, this
will be extended to other investments in
VicSuper Fund.
VicSuper’s company operations were made
carbon neutral for the year once more by
purchasing offsets.
FS 1 PRI 1 HR1 FS 6 FS 7 FS 8 FS 10 FS 11

VicSuper’s recognition of climate change as
a significant business risk is encapsulated
in the VicSuper Climate Change Policy.
This policy covers the operations and
investments of VicSuper and VicSuper
Fund. VicSuper also has sustainability,
environment and supplier engagement
policies. These are publicly available on
the ‘policies’ section of the VicSuper
website and apply to VicSuper’s direct
operations and investments.

includes an investment of $46.2 million
(up from $28.4 million in 2008/09) in
sustainability-oriented private equity.
We also integrate sustainability
considerations into investments in private
equity and property (see table below).
Investments in Vanguard Sustainability
Leaders Funds (international and
Australian), and the Generation Global
Equity Fund were valued at $556,180,414
as at 30 June 2010. VicSuper’s investment
in the Vanguard Carbon Aware Fund was
valued at $158.8 million.

In 2009/10 we integrated economic,
environmental and social considerations
formally into 18% of the assets of VicSuper
Fund (an increase of 3.4%).
The majority of VicSuper’s investments
(by dollar value) that integrate sustainability
are listed equities. In 2009/10 VicSuper
invested $758.35 million (10.57% of total
assets) into sustainability-rated investments
in the equities asset class, composed
of predominantly listed companies. This

EC 2 FS 2 PRI 6

Change in carbon efficiency for VicSuper Fund listed equities (tCO2-e/$ million)
2008

2009

2010

Generation Investment Management Global Equity Fund

150.50

136.39

105.49

-22.66% s

Vanguard Sustainability Leaders International Shares Fund

286.29

236.64

233.18

-1.46% s

Vanguard international passive equities

348.45

293.39

276.27

-5.84% s

VicSuper Australian listed equities

405.02

347.98

378.61

8.80% ▼

Vanguard Sustainability Leaders Australia Shares Fund

411.60

366.67

389.57

6.25% ▼

N/A

167.19

151.01

-9.68% s

355.11

312.62

309.14

-1.11% s

Vanguard international emerging markets

N/A

534.06

446.07

-16.48% s

Australian Private Equity – Macquarie

N/A

N/A

191.01

Not available

Unlisted Property – CFSGAM

N/A

N/A

101

Not available

Vanguard Carbon Aware International Shares Fund
Total VicSuper Fund – listed equities

% change
(improvement in
carbon efficiency)

The abbreviation ‘t CO2-e’ refers to tonnes of carbon dioxide equivalents, which is a way of estimating the global warming potential of a number of different gases expressed as CO2.
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We further integrated sustainability considerations into our investment process through our use of Regnan Governance and Engagement
Pty Ltd (Regnan) to engage Australian companies on their environmental, social, and corporate governance risks and opportunities. We use
Hermes Equity Ownership Services to engage international companies on their governance risks and opportunities and in 2008/09 we
began to use them to engage with companies in emerging markets. Details are found in table 2.10 and the Exercise our rights of ownership
and share knowledge section of this strategy.
VicSuper is making more collaborative engagement efforts to ensure that VicSuper members’ long-term investment interests are being
met. In 2009/10 VicSuper signed up to the Forest Footprint Disclosure Project to expand dialogue on biodiversity and ecosystem services
impacts and dependencies. We also signed up to the Carbon Disclosure Project (CDP) Water Disclosure initiative. Next year, VicSuper aims
to gain a greater understanding of VicSuper Fund’s sustainability impacts and dependencies so that we can better measure the impacts of
the engagement initiatives that we are involved with.

Sustainability assessment undertaken in each asset class
FS 2 FS 3 PRI 1

Asset class

Investment manager/ engagement firm

Cash and fixed interest

No sustainability screening

Listed equities

>	We conduct governance research through third parties on
certain environmental, social and governance risks; risk
exposure is assessed with direct engagement conducted on
material risks
>	We conduct proxy voting on VicSuper members’ behalf for
Australian and international shares

Private equity

Property

Regnan Governance and Engagement
Research Pty Ltd, CGI Glass Lewis
Pty Ltd and the Australian Council of
Superannuation Investors for Australian
shares and Hermes Equity Ownership
Services for international shares

>	We invest in best-of-sector sustainability portfolios for
international and Australian companies screened on economic,
environmental, social and governance issues via the
Sustainable Asset Management proprietary process

Vanguard Sustainability Leaders Funds
(international shares and Australian shares)

>	We invest in a small number of global companies selected
using broad ‘bottom-up’ fundamental analysis; analysis
is based on material financial and long-term economic,
environmental, social and governance risks and opportunities

Generation Investment Management Global
Equity Fund

>	We seeded an international shares fund holding a portfolio of
700 international companies that seeks to provide a market
return for half the greenhouse gas emissions

Carbon Aware International Shares Fund

>	We assess the carbon footprint of our entire listed equities
portfolio

Trucost Pty Ltd

>	We invest in clean technology development that aims to
produce environmentally efficient outcomes

Cleantech Australia Fund, the Emerald
Cleantech Fund II LP and the Macquarie
Private Equity VicSuper Trust

>	We invest in private companies focused on producing and
distributing renewable energy, improving energy efficiency,
reducing energy demand, and creating carbon markets and
services

Generation Investment Management
Climate Solutions Fund

>	We invest in traditional property investment portfolios (madeup of office, retail and industrial assets) which integrate
sustainability practices such as renewable energy use into
property management

Colonial First State Asset Management,
Investa Property Group, Eureka Funds
Management

>	We invest in farming and ecosystem services; environmental
and social issues surrounding water use, biodiversity,
sustainable agriculture and local employment are considered

VicSuper’s Future Farming Landscapes
investment managed by Kilter Pty Ltd
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Member investment
choice
While most of our members have
a long investment timeframe, for some
it is relatively short. Members with a
shorter timeframe may, for example,
be approaching retirement and intend
using some of their superannuation
savings to reduce household debt. For
these members it is important to have an
investment option more likely to provide
annual returns that are fairly consistent
from year-to-year and less likely to produce
negative returns in any one year compared
with other investment options. Accordingly,
VicSuper offers members seven investment
options designed to cater for members’
different needs. Members can choose to
invest their savings in one or more of
these options. Members can therefore
select an appropriate mix of asset classes
to build their savings over the long term,
based on their risk and return profile.
Beginning with an investment option
that has no allocation to the high risk/
high-return equity asset class, the options
have a graduated increase in allocation to
equities, thereby catering for the different
risk preferences and circumstances of
members. VicSuper’s investment options
are listed in the table below.

Understanding risk and return
Risk and return are related. To achieve
higher long-term returns, a higher allocation
to growth assets such as equities or
company shares is generally required.
Equities also bring a greater likelihood,
or risk, of negative returns in any single
financial year. For example, the Equity
Growth Option, allocated 100% to equities,
is expected to provide higher long-term
returns than the Capital Stable Option,
which has a 40% equities allocation. But
the risk of negative returns in any single
financial year is also higher.
We encourage VicSuper members to
consider the effect which time has on
investment risk and return. The longer an
individual has to invest, the more time there
is to ride out periods of negative returns.
Experiencing negative returns every now
and then is unlikely to have a big impact on
account balance growth over an investment
period of 20 years or more. During periods
of volatility, this is an important investment
consideration to keep in mind.

We set rolling 10-year
investment return objectives
Each of VicSuper’s seven investment
options is designed to generate an
expected annual investment return over
rolling 10-year periods. Return objectives
are set above the annual inflation rate,
taking into account the investment tax
to be deducted. No investment tax is
deducted from returns in VicSuper’s
pension benefit plans.
Due to the long-term nature of
superannuation, we believe 10 years is
an appropriate timeframe to measure
investment performance. Investment
return objectives are used to monitor the
performance of each VicSuper investment
option; they are not predictions or forecasts
of likely future returns. Return objectives,
however, are predictive in character; may be
affected by inaccurate assumptions or by
known or unknown risks and uncertainties;
and may differ materially from results
ultimately achieved.

We invest according to a
strategic asset allocation
To control risk and achieve investment
return objectives, VicSuper invests according
to a strategic asset allocation. This sets
the percentage of each option to be
invested in one or more of four asset
classes – equities (or company shares),
cash, fixed interest and property. For
instance, the Growth Option from
1 July 2010 is allocated 80% equities,
10% property and 10% fixed interest.
Investment returns are determined by
the collective performance of each asset
class. The strategic asset allocation is set
by VicSuper acting on advice from asset
consultant Frontier Investment Consulting
Pty Ltd, which assesses each asset class
and forecasts likely risk and return based on
historical performance. VicSuper reviews the
strategic asset allocation from time to time.
As a result the asset allocation, investment
style and performance objective for each
investment option may change.
VicSuper’s asset allocation for each option
during the 2009/10 financial year was
invested in accordance with the strategic
asset allocation. For each option, VicSuper
seeks to maintain an actual asset allocation
as close as possible to the strategic
asset allocation. The actual and strategic
allocation may differ on some occasions.

Changes to strategic asset
allocation
VicSuper has made changes to the strategic
asset allocation, which became effective
on 1 July 2010. Changes relate to the asset
classes of property and fixed interest, and
the allocation of equities (covering listed
equities and private equity) to Australian
and international investments
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Asset classes
Equities
Often called company shares or stocks,
this asset class usually provides the highest
average investment returns over the long
term. But it’s also subject to a higher risk of
low or negative returns in the short term.
We consider equities to be growth assets
because they primarily provide returns in
the form of capital growth. VicSuper invests
in two sub-asset classes of equities:
1. Listed equities
Listed on stock exchanges in Australia and
around the world, these investments can be
purchased and sold by the public; returns
are made when the market price increases
and/or when dividends are paid.
Investment losses are incurred when the
market price of these assets decrease.
From 1 July 2010, VicSuper’s strategic asset
allocation has included investment in global
listed property and infrastructure.
2. Private equity
Not listed on stock exchanges, these are
private companies located in Australia and
around the world. Returns are generally
made when a company is listed on a stock
exchange or sold to another company, or
via distribution of dividend payments.

Cash
These are investments held in bank bills
and short-term deposits (for less than
12 months) with banks and other financial
institutions.
Interest earned provides investment
returns; these returns are generally reliable
and consistent but lower than other asset
classes such as company shares

Fixed interest
These are investments in debt securities
issued by governments, semi-government
agencies and corporations. Often called
‘bonds’, they are issued for a set amount
(the principal or face value) over an agreed
period at a set interest rate (the coupon).
Returns are made from regular coupon
payments and movements in the capital
value of the individual debt security.

Property
VicSuper’s property investments cover a
range of assets including office buildings,
shopping centres, infrastructure, forests,
agricultural land, water, and ecosystem
services. VicSuper invests in externally
managed investment trusts structured for
both rental income and capital growth.
On balance we consider property to be
an income asset class. This is because we
invest in trusts that are not highly geared
and are held primarily for the purpose of
rental or lease income. VicSuper invests in
three sub-asset classes of property:
1. Commercial property
Examples include shopping centres,
office and industrial buildings. Investment
returns are made from rental income and
capital growth.
2. Infrastructure
Examples include airports, toll roads, and
pipelines. Investment returns are made
from rental income and movements in
asset capital value.

3. Ecosystem services
These are physical conditions and
processes through which natural
ecosystems, and the species within, sustain
and fulfil human life. Ecosystem services
provide clean water, liveable climates
(eg via carbon cycling), pollinate crops and
native vegetation, and help to fulfil cultural,
spiritual and intellectual needs. VicSuper’s
investment in this sub-asset class includes
Future Farming Landscapes and forestry
investments.
Investment returns from ecosystem services
are made from:
•
•
•

•

movements in property market
valuations
rental income
revenue streams including forestry,
traditional agriculture, water and
ecosystem services, and
biodiversity payment programs such
as BushTender.

Who are VicSuper’s investment
managers?
To invest the retirement savings of VicSuper
members, we combine the services of
our in-house investment team, who
are VicSuper employees, with specialist
investment manager Vanguard Investments
Australia Pty Ltd (AFSL 227263), which
is one of the world’s largest mutual fund
managers. VicSuper’s in-house investment
team manage Australian listed shares, cash
and Australian fixed interest investments.
Vanguard Investments Australia Pty Ltd
manages international listed shares.
Written agreements establish guidelines for
the management of VicSuper Fund assets.
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Unit investment trust arrangements
VicSuper also invests in externally managed unlisted unit investment trusts. A unit investment trust arrangement allows a number of
individual investors to pool money. This provides greater access to a wide range of listed equities including companies rated as sustainability
leaders, as well as private equity and property investments.
Some unit investment trusts in which VicSuper invests in are referenced above in the information on ‘Property’ and in the table under
sustainability investing. Please note, this report does not list all unit investment trusts, and VicSuper may change the funds and unit
investment trusts in which it invests at any time.
Equities

Listed equities

Australian listed equities
•

Vanguard Sustainability Leaders Australian Shares Fund managed by Vanguard Investments Australia Pty Ltd

International listed equities
•
•
•
•
Private equity

 anguard Sustainability Leaders International Shares Fund managed by Vanguard Investments Australia
V
Pty Ltd
Generation IM Global Equity Fund managed by Generation Investment Management LLP
Vanguard Emerging Markets Shares Index Fund managed by Vanguard Investments Australia Pty Ltd
Carbon Aware International Shares Fund managed by Vanguard Investments Australia Pty Ltd

Australian private equity
•
•

Macquarie Private Equity (VicSuper) Trust managed by Macquarie Funds Group
Cleantech Australia Fund managed by Cleantech Ventures Pty Ltd

International private equity

Property

•
•
•
•

IFM International Private Equity II Fund managed by Industry Funds Management
Emerald Cleantech Fund II LP managed by Emerald Technology Ventures
Climate Solutions Fund managed by Generation Investment Management LLP
VicSuper International Private Equity Trust, an entity established by VicSuper Pty Ltd for investments in
international private equity funds, which invests in Performance Venture Capital II managed by Performance
Equity Management.

Commercial
property

•
•
•
•

Direct Property Investment Fund managed by Colonial First State Global Asset Management
Investa Commercial Property Fund managed by Investa Property Group
Eureka Core Property Fund 3 managed by Eureka Funds Management
Diversified New Zealand Property Fund managed by Diversified Management Ltd

Infrastructure

•

 tilities Trust of Australia managed by Hastings Funds Management (a subsidiary of Westpac Banking
U
Corporation)
IFM Australian Infrastructure managed by Industry Funds Management
IFM International Infrastructure managed by Industry Funds Management

•
•
Ecosystem
services

•
•
•
•

Fixed interest

•

Stafford International Timberland IV Fund managed by Stafford Timberland
Stafford International Timberland V Fund managed by Stafford Timberland
VicSuper Future Farming Landscapes Trust, an entity established by VicSuper Pty Ltd and managed by
Kilter Pty Ltd
VicSuper Future Farming Landscapes Land Holdings Trust, an entity established by VicSuper Pty Ltd and
managed by Kilter Pty Ltd
 anguard International Fixed Interest Index Fund (Hedged*) managed by Vanguard Investments Australia
V
Pty Ltd

Please note: these funds are named purely to illustrate the kinds of investments VicSuper makes. VicSuper may change the funds in which it invests at any time.
* ‘Hedged’ refers to the removal or partial removal of currency risk.
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Measuring asset class performance

Members’ investment choices
Graph 2.15 Members’ investment choices

VicSuper uses these benchmark indices to measure asset class performance:
Asset class

Benchmark index

Equities
Australian listed shares

S&P/ASX 300 Accumulation Index

Australian private equity

S&P/ASX 300 Accumulation Index plus 5% pa

International listed shares

Morgan Stanley Capital International World
Accumulation Index (excluding Australia) in
Australian dollars with net dividends reinvested

International private equity

Morgan Stanley Capital International World
Accumulation Index (excluding Australia) plus
5% pa

Cash

UBS Australian Bank Bill Index

Fixed interest
Australian fixed interest

UBS Australian Composite Bond Index

International fixed interest

Barclays Capital Global Treasury Index (hedged to
Australian dollars)

Property

UBS Australian Government Bond Index 10-plus
Year Maturity plus 2% pa

Cash
Capital Secure
Capital Stable
Balanced
Growth
Equity Growth
Equity Growth Sustainability

12%
2%
19%
12%
48%
5%
2%

Net market value of VicSuper Fund
investments by asset class as at 30 June
2010
($ Net
million)
Graph 2.16
market value of VicSuper Fund
investments by asset class as at 30 June 2010 ($ million)

Our performance
FS 6 FS 7 FS 8

VicSuper’s investment options
Investment option

Growth assets %

10-year investment objective % pa above the
rate of inflation as at 1 July 2010*
VicSuper Scheme and
VicSuper Beneficiary
Account

Cash

VicSuper Pensions

0%

1%

1.2%

Capital Secure

20%

2%

2.5%

Capital Stable

40%

3%

3.5%

Balanced

60%

4%

5.0%

Growth

80%

5%

6.0%

Equity Growth

100%

5.5%

6.5%

Equity Growth
Sustainability

100%

5.5%

6.5%

Growth assets are equities that provide investment returns primarily in the form of capital growth (an increase in the
dollar value of the asset over time due to growth in long-term cash flows). All investment return objectives are after tax
and above the rate of inflation over rolling 10-year periods. Investment option earnings for VicSuper Pensions benefit
plans are not taxed accordingly the investment return objectives will be higher. The investment return objectives for
VicSuper Pensions are slightly higher than VicSuper Scheme and VicSuper Beneficiary Account because there is no tax
on the investment earnings of pensions.
* The investment objectives for Equity Growth and Equity Growth Sustainability changed on 1 July 2010. In 2009/10
they were 6% for VicSuper Scheme and VicSuper Beneficiary Account and 7% for VicSuper Pensions. VicSuper’s
investment objectives are based on advice from Frontier Investment Consulting Pty Ltd and are subject to review.
Frontier Investment Consulting Pty Ltd has consented to this information being included in this publication. It is
important to note that this information is predictive in character, may be affected by inaccurate assumptions or by known
or unknown risks and uncertainties, and may differ materially from results ultimately achieved. For further information on
the investment return objectives and investment return please see the glossary page at vicsuper.com.au

$ million
Cash
$1,277.65
Australian fixed interest
$296.80
International fixed interest
$456.82
Australian equities
$972.34
Australian equities (sustainability leaders)
$162.49
International equities
$1,997.12
International equities (sustainability leaders) $549.71
International equities emerging markets
$286.06
Property
$356.22
Property (sustainability leaders)
$529.38
Australian private equities
$142.75
Australian private equities
(sustainability leaders)
$8.39
International private equities
$97.30
International private equities
(sustainability leaders)
$37.76
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Investment option performance
1.

Cash Option

This option has no exposure to
growth assets (equities), which
minimises the risk of fluctuating
returns. Over the long term, returns
are expected to be low.

10-year investment objective
VicSuper Scheme
VicSuper Beneficiary Account
To earn an investment return of 1% pa
(after tax) above the rate of inflation over
rolling 10-year periods.

VicSuper Pensions
To earn an investment return of 1.2% pa
above the rate of inflation over rolling
10-year periods.

Performance over 10 years
VicSuper Scheme
VicSuper Beneficiary Account

Risk & Expected Return
Low

The compound average net earning rate
over 10 years to 30 June 2010 is 4.73% pa,
which exceeds the objective of 4.15% pa,
including annual inflation of 3.15%.

VicSuper Pensions
Important information
Past performance is not a reliable indicator of future
performance. Objectives are used to monitor the
option’s performance; they’re not predictions or
forecasts of likely returns.
>	For VicSuper Scheme and VicSuper Beneficiary
Account, the investment objective for this option
changed on 1 July 2002 and 2005.
>	For VicSuper Pensions, the investment objective
for this option changed on 1 July 2002 and
2005 and 20 September 2007.
VicSuper Pensions benefit plans are:
> VicSuper Commutable Pension
> VicSuper Non-Commutable Pension
>	VicSuper Term Allocated Pension
(closed to new members)
>	VicSuper Transition to Retirement Term Allocated
Pension (closed to new members).
VicSuper Term Allocated Pension and VicSuper
Transition to Retirement Term Allocated Pension
closed to new members on 20 September 2007.

The compound average net earning rate
over 10 years to 30 June 2010 is 5.56% pa,
which exceeds the objective of 4.35% pa,
including annual inflation of 3.15%.

Performance over 5 years
VicSuper Scheme
VicSuper Beneficiary Account
The compound average net earning rate
over 5 years to 30 June 2010 is 4.86% pa.

VicSuper Pensions
The compound average net earning rate
over 5 years to 30 June 2010 is 5.74% pa.

Likelihood of fluctuations in
annual investment returns
This option has a low probability of
experiencing fluctuations in investment
returns in any one year. The higher
the likelihood of fluctuations in annual
investment returns, the greater the
likelihood of negative returns.

VicSuper Scheme
VicSuper Beneficiary Account
Year ended

Gross
Less tax on Net
investment investment earning
return %
return %
rate %

30 June 2006

5.74

0.88

4.86

30 June 2007

6.43

0.98

5.45

30 June 2008

7.38

1.14

6.24

30 June 2009

5.31

0.82

4.49

30 June 2010

3.86

0.59

3.27

VicSuper Pensions
Year ended

Gross
Adjustment Net
investment
earning
return %
rate %

30 June 2006

5.74

0.00

5.74

30 June 2007

6.43

0.00

6.43

30 June 2008

7.38

0.00

7.38

30 June 2009

5.31

0.00

5.31

30 June 2010

3.86

0.00

3.86

VicSuper Non-Commutable Pension and VicSuper
Transition to Retirement Term Allocated Pension
commenced on 1 December 2005.
The net earning rate for 1 December 2005 to
30 June 2006 was 3.28%.
Actual asset allocation at 30 June 2010
Cash %

100

56

VicSuper Performance Report 2010

2.

Capital Secure Option

This option has a 20% strategic
allocation to growth assets (equities)
and a low to moderate risk of
fluctuating returns. Over the long
term, returns are expected to be low
to moderate.

10-year investment objective
VicSuper Scheme
VicSuper Beneficiary Account
To earn an investment return of 2% pa
(after tax) above the rate of inflation over
rolling 10-year periods.

VicSuper Pensions
To earn an investment return of 2.5% pa
above the rate of inflation over rolling
10-year periods.

Performance over 10 years

Risk & Expected Return
Low – Moderate

Not available as this option was introduced
on 1 July 2003 and therefore does not
have a 10-year history.

Performance over 5 years
VicSuper Scheme
VicSuper Beneficiary Account

Important information
Past performance is not a reliable indicator of future
performance. The benchmark asset allocation for
this option changed on 1 July 2005 and 1 July
2010. Performance shown is based on the asset
allocation applicable at the time. Objectives are used
to monitor the option’s performance; they’re not
predictions or forecasts of likely returns.
>	For VicSuper Scheme and VicSuper Beneficiary
Account, the investment objective for this option
changed on 1 July 2005
>	For VicSuper Pensions, the investment objective
for this option changed on 1 July 2005 and
20 September 2007.
VicSuper Pensions benefit plans are:
> VicSuper Commutable Pension
> VicSuper Non-Commutable Pension
>	VicSuper Term Allocated Pension (closed to
new members)
>	VicSuper Transition to Retirement Term Allocated
Pension (closed to new members).
VicSuper Term Allocated Pension and VicSuper
Transition to Retirement Term Allocated Pension
closed to new members on 20 September 2007.

The compound average net earning rate
over 5 years to 30 June 2010 is 4.24% pa.

VicSuper Pensions
The compound average net earning rate
over 5 years to 30 June 2010 is 5.01% pa.

Likelihood of fluctuations in
annual investment returns
This option has a low to moderate
probability of experiencing fluctuations in
investment returns in any one year. The
higher the likelihood of fluctuations in
annual investment returns, the greater the
likelihood of negative returns.

VicSuper Scheme
VicSuper Beneficiary Account
Year ended

Gross
Less tax on Net
investment investment earning
return %
return %
rate %

30 June 2006

8.13

1.12

7.01

30 June 2007

8.61

1.04

7.57

30 June 2008

2.28

0.26

2.02

30 June 2009

-0.27

-0.01

-0.26

30 June 2010

5.85

0.78

5.07

VicSuper Pensions
Year ended

Gross
Imputation Net
investment credit
earning
return %
adjustment rate %

30 June 2006

8.13

0.13

8.26

30 June 2007

8.61

0.17

8.78

30 June 2008

2.28

0.14

2.42

30 June 2009

-0.27

0.14

-0.13

30 June 2010

5.85

0.15

6.00

VicSuper Non-Commutable Pension and VicSuper
Transition to Retirement Term Allocated Pension
commenced on 1 December 2005.
The net earning rate for 1 December 2005 to
30 June 2006 was 4.40%.
Actual asset allocation at 30 June 2010
Equities %
Listed shares
Australian
International (unhedged)
Emerging markets
Cash %

6.0
12.6
1.4
40.4

Fixed Interest %
Australian

10.5

International (fully hedged)

15.3

Property %
Commercial property

5.0

Infrastructure

5.5

Ecosystem services

3.3
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3.

Capital Stable Option

This option has a 40% strategic
allocation to growth assets (equities)
and a moderate risk of fluctuating
returns. Over the long term, returns
are expected to be moderate.

10-year investment objective
VicSuper Scheme
VicSuper Beneficiary Account

Important information
Past performance is not a reliable indicator of
future performance. Performance shown is based
on the asset allocation applicable at the time. The
benchmark asset allocation for this option changed
on 1 July 2002, 2005 and 2010. Objectives are used
to monitor the option’s performance; they’re not
predictions or forecasts of likely returns.
>	For VicSuper Scheme and VicSuper Beneficiary
Account, the investment objective for this option
changed on 1 July 2002 and 2005
>	For VicSuper Pensions, the investment objective
for this option changed on 1 July 2002 and
2005 and 20 September 2007.
VicSuper Pensions benefit plans are:
> VicSuper Commutable Pension
> VicSuper Non-Commutable Pension
>	VicSuper Term Allocated Pension
(closed to new members)
>	VicSuper Transition to Retirement Term Allocated
Pension (closed to new members).
VicSuper Term Allocated Pension and VicSuper
Transition to Retirement Term Allocated Pension
closed to new members on 20 September 2007.

Year ended

Gross
Less tax on Net
investment investment earning
return %
return %
rate %

To earn an investment return of 3% pa
(after tax) above the rate of inflation over
rolling 10-year periods.

30 June 2006

11.43

1.41

10.02

VicSuper Pensions

30 June 2007

11.25

1.19

10.06

To earn an investment return of 3.5% pa
above the rate of inflation over rolling
10-year periods.

30 June 2008

-1.46

-0.20

-1.26

30 June 2009

-5.74

-0.71

-5.03

30 June 2010

7.42

0.95

6.47

Performance over 10 years
Risk & Expected Return
Moderate

VicSuper Scheme
VicSuper Beneficiary Account

VicSuper Scheme
VicSuper Beneficiary Account

VicSuper Pensions
Year ended

Gross
Imputation Net
investment credit
earning
return %
adjustment rate %

The compound average net earning rate
over 10 years to 30 June 2010 is 4.43% pa,
which is below the objective of 6.15% pa,
including annual inflation of 3.15%.

30 June 2006

11.43

0.24

11.67

30 June 2007

11.25

0.31

11.56

VicSuper Pensions

30 June 2008

-1.46

0.24

-1.22

The compound average net earning rate
over 10 years to 30 June 2010 is 5.25% pa,
which is below the objective of 6.65% pa,
including annual inflation of 3.15%.

30 June 2009

-5.74

0.23

-5.51

30 June 2010

7.42

0.27

7.69

Performance over 5 years
VicSuper Scheme
VicSuper Beneficiary Account
The compound average net earning rate
over 5 years to 30 June 2010 is 3.87% pa.

VicSuper Non-Commutable Pension and VicSuper
Transition to Retirement Term Allocated Pension
commenced on 1 December 2005.
The net earning rate for 1 December 2005 to
30 June 2006 was 5.96%.
Actual asset allocation at 30 June 2010
Equities %

VicSuper Pensions

Listed shares

The compound average net earning rate
over 5 years to 30 June 2010 is 4.60% pa.

International (partly hedged)

Likelihood of fluctuations in
annual investment returns
This option has a moderate probability of
experiencing fluctuations in investment
returns in any one year. The higher
the likelihood of fluctuations in annual
investment returns, the greater the
likelihood of negative returns.

Australian

Emerging markets
Private equity
Cash %

8.7
22.5
2.6
5.1
20.3

Fixed Interest %
Australian

10.4

International (fully hedged)

15.3

Property %
Commercial property

5.3

Infrastructure

6.2

Ecosystem services

3.6

58

VicSuper Performance Report 2010

4.

Balanced Option

This option has a 60% strategic
allocation to growth assets (equities)
and a moderate to high risk of
fluctuating returns. Over the long
term, returns are expected to be
moderate to high.

10-year investment objective

Risk & Expected Return
Moderate – High

Important information
Past performance is not a reliable indicator of
future performance. Performance shown is based
on the asset allocation applicable at the time. The
benchmark asset allocation for this option changed
on 1 July 2002, 2005 and 2010. Objectives are used
to monitor the option’s performance; they’re not
predictions or forecasts of likely returns.
>	For VicSuper Scheme and VicSuper Beneficiary
Account, the investment objective for this option
changed on 1 July 2002 and 2005
>	For VicSuper Pensions, the investment objective
for this option changed on 1 July 2002 and
2005 and 20 September 2007.
VicSuper Pensions benefit plans are:
> VicSuper Commutable Pension
> VicSuper Non-Commutable Pension
>	VicSuper Term Allocated Pension
(closed to new members)
>	VicSuper Transition to Retirement Term Allocated
Pension (closed to new members).
VicSuper Term Allocated Pension and VicSuper
Transition to Retirement Term Allocated Pension
closed to new members on 20 September 2007.

VicSuper Scheme
VicSuper Beneficiary Account

VicSuper Scheme
VicSuper Beneficiary Account
Year ended

Gross
Less tax on Net
investment investment earning
return %
return %
rate %

To earn an investment return of 4% pa
(after tax) above the rate of inflation over
rolling 10-year periods.

30 June 2006

14.32

1.57

12.75

VicSuper Pensions

30 June 2007

14.99

1.46

13.53

To earn an investment return of 5% pa
above the rate of inflation over rolling
10-year periods.

30 June 2008

-5.18

-0.74

-4.44

30 June 2009

-12.17

-1.51

-10.66

30 June 2010

9.20

1.13

8.07

Performance over 10 years
VicSuper Scheme
VicSuper Beneficiary Account

VicSuper Pensions
Year ended

Gross
Imputation Net
investment credit
earning
return %
adjustment rate %

The compound average net earning rate
over 10 years to 30 June 2010 is 4.13% pa,
which is below the objective of 7.15% pa,
including annual inflation of 3.15%.

30 June 2006

14.32

0.39

14.71

30 June 2007

14.99

0.48

15.47

VicSuper Pensions

30 June 2008

-5.18

0.35

-4.83

The compound average net earning rate
over 10 years to 30 June 2010 is 4.89% pa,
which is below the objective of 8.15% pa,
including annual inflation of 3.15%.

30 June 2009

-12.17

0.33

-11.84

30 June 2010

9.20

0.39

9.59

Performance over 5 years
VicSuper Scheme
VicSuper Beneficiary Account
The compound average net earning rate
over 5 years to 30 June 2010 is 3.38% pa.

VicSuper Non-Commutable Pension and VicSuper
Transition to Retirement Term Allocated Pension
commenced on 1 December 2005.
The net earning rate for 1 December 2005 to
30 June 2006 was 7.04%.
Actual asset allocation at 30 June 2010
Equities %

VicSuper Pensions

Listed shares

The compound average net earning rate
over 5 years to 30 June 2010 is 4.02% pa.

Australian

15.6

International (partly hedged)

34.2

Likelihood of fluctuations in
annual investment returns
This option has a moderate to high
probability of experiencing fluctuations in
investment returns in any one year. The
higher the likelihood of fluctuations in
annual investment returns, the greater the
likelihood of negative returns.

Emerging markets

4.2

Private equity

4.0

Cash %

5.3

Fixed Interest %
Australian
International (fully hedged)

8.4
12.4

Property %
Commercial property

5.7

Infrastructure

6.2

Ecosystem services

4.0
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5.

Growth Option

This option has an 80% strategic
allocation to growth assets (equities)
and a high risk of fluctuating returns.
Over the long term, returns are
expected to be high.

10-year investment objective
VicSuper Scheme
VicSuper Beneficiary Account
To earn an investment return of 5% pa,
(after tax) above the rate of inflation over
rolling 10-year periods.

VicSuper Pensions
Risk & Expected Return
High

To earn an investment return of 6% pa
above the rate of inflation over rolling
10-year periods.

Performance over 10 years
VicSuper Scheme
VicSuper Beneficiary Account
The compound average net earning rate
over 10 years to 30 June 2010 is 3.48% pa,
which is below the objective of 8.15% pa,
including annual inflation of 3.15%.

VicSuper Pensions
Important information
Past performance is not a reliable indicator of future
performance. The benchmark asset allocation for
this option changed on 1 July 2002 and 1 July
2010. Performance shown is based on the asset
allocation applicable at the time. Objectives are used
to monitor the option’s performance; they’re not
predictions or forecasts of likely returns.
>	For VicSuper Scheme and VicSuper Beneficiary
Account, the investment objective for this option
changed on 1 July 2002 and 2005
>	For VicSuper Pensions, the investment objective
for this option changed on 1 July 2002 and
2005 and 20 September 2007.
VicSuper Pensions benefit plans are:
> VicSuper Commutable Pension
> VicSuper Non-Commutable Pension
>	VicSuper Term Allocated Pension
(closed to new members)
>	VicSuper Transition to Retirement Term Allocated
Pension (closed to new members).
VicSuper Term Allocated Pension and VicSuper
Transition to Retirement Term Allocated Pension
closed to new members on 20 September 2007.

The compound average net earning rate
over 10 years to 30 June 2010 is 4.11% pa,
which is below the objective of 9.15% pa,
including annual inflation of 3.15%.

Performance over 5 years
VicSuper Scheme
VicSuper Beneficiary Account

VicSuper Scheme
VicSuper Beneficiary Account
Year ended

Gross
Less tax on
investment investment
return %
return %

Net
earning
rate %

30 June 2006

17.73

1.71

16.02

30 June 2007

18.82

1.64

17.18

30 June 2008

-9.20

-1.37

-7.83

30 June 2009

-19.23

-2.24

-16.99

30 June 2010

9.99

1.16

8.83

VicSuper Pensions
Year ended

Gross
Imputation Net
investment credit
earning
return %
adjustment rate %

30 June 2006

17.73

0.55

18.28

30 June 2007

18.82

0.65

19.47

30 June 2008

-9.20

0.44

-8.76

30 June 2009

-19.23

0.40

-18.83

30 June 2010

9.99

0.53

10.52

VicSuper Non-Commutable Pension and VicSuper
Transition to Retirement Term Allocated Pension
commenced on 1 December 2005.
The net earning rate for 1 December 2005 to
30 June 2006 was 8.47%.
Actual asset allocation at 30 June 2010

The compound average net earning rate
over 5 years to 30 June 2010 is 2.51% pa.

Equities %

VicSuper Pensions

Australian

21.1

The compound average net earning rate
over 5 years to 30 June 2010 is 2.95% pa.

International (partly hedged)

47.3

Emerging markets

5.4

Likelihood of fluctuations in
annual investment returns

Private equity

4.3

Cash %

1.6

This option has a high probability of
experiencing fluctuations in investment
returns in any one year. The higher
the likelihood of fluctuations in annual
investment returns, the greater the
likelihood of negative returns.

Fixed Interest %

Listed shares

Australian

2.0

International (fully hedged)

3.0

Property %
Commercial property

5.6

Infrastructure

6.1

Ecosystem services

3.6
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6.

Equity Growth Option

This option has a 100% strategic
allocation to growth assets (equities)
and a high to very high risk of
fluctuating returns. Over the long
term, returns are expected to be high
to very high.

10-year investment objective

Risk & Expected Return
Very High

VicSuper Scheme
VicSuper Beneficiary Account
Up to 30 June 2010 – to earn an
investment return of 6% pa (after tax)
above the rate of inflation over rolling
10-year periods.
From 1 July 2010 – to earn an investment
return of 5.5% pa (after tax) above the rate
of inflation over rolling 10-year periods.

VicSuper Pensions
Up to 30 June 2010 – to earn an
investment return of 7% pa above the rate
of inflation over rolling 10-year periods.
From 1 July 2010 – to earn an investment
return of 6.5% pa above the rate of
inflation over rolling 10-year periods.

Performance over 10 years
Important information
Past performance is not a reliable indicator of future
performance. The benchmark asset allocation for
this option changed on 1 July 2002 and 1 July
2010. Performance shown is based on the asset
allocation applicable at the time. Objectives are used
to monitor the option’s performance; they’re not
predictions or forecasts of likely returns.
>	For VicSuper Scheme and VicSuper Beneficiary
Account, the investment objective for this option
changed on 1 July 2002, 2005 and 2010.
>	For VicSuper Pensions, the investment objective
for this option changed on 1 July 2002 and
2005, 20 September 2007 and 1 July 2010.

VicSuper Scheme
VicSuper Beneficiary Account
The compound average net earning rate
over 10 years to 30 June 2010 is 2.44% pa,
which is below the objective of 9.15% pa,
including annual inflation of 3.15%.

VicSuper Pensions
The compound average net earning rate
over 10 years to 30 June 2010 is 2.86% pa,
which is below the objective of 10.15% pa,
including annual inflation of 3.15%.

VicSuper Pensions benefit plans are:
> VicSuper Commutable Pension
> VicSuper Non-Commutable Pension
>	VicSuper Term Allocated Pension
(closed to new members)
>	VicSuper Transition to Retirement Term Allocated
Pension (closed to new members).

Performance over 5 years

VicSuper Term Allocated Pension and VicSuper
Transition to Retirement Term Allocated Pension
closed to new members on 20 September 2007.

VicSuper Pensions

VicSuper Scheme
VicSuper Beneficiary Account
The compound average net earning rate
over 5 years to 30 June 2010 is 2.18% pa.
The compound average net earning rate
over 5 years to 30 June 2010 is 2.45% pa.

Likelihood of fluctuations in
annual investment returns
This option has a high to very high
probability of experiencing fluctuations in
investment returns in any one year. The
higher the likelihood of fluctuations in
annual investment returns, the greater the
likelihood of negative returns.

VicSuper Scheme
VicSuper Beneficiary Account
Year ended

Gross
Less tax on Net
investment investment earning
return %
return %
rate %

30 June 2006

20.64

1.74

18.90

30 June 2007

22.20

1.74

20.46

30 June 2008

-13.40

-1.98

-11.42

30 June 2009

-23.29

-2.67

-20.62

30 June 2010

11.91

1.32

10.59

VicSuper Pensions
Year ended

Gross
Imputation Net
investment credit
earning
return %
adjustment rate %

30 June 2006

20.64

0.67

21.31

30 June 2007

22.20

0.80

23.00

30 June 2008

-13.40

0.50

-12.90

30 June 2009

-23.29

0.45

-22.84

30 June 2010

11.91

0.63

12.54

VicSuper Non-Commutable Pension and VicSuper
Transition to Retirement Term Allocated Pension
commenced on 1 December 2005.
The net earning rate for 1 December 2005 to
30 June 2006 was 9.48%.
Actual asset allocation at 30 June 2010
Equities %
Listed shares
Australian

26.6

International (partly hedged)

58.0

Emerging markets

7.8

Private equity

7.6
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7.

Equity Growth Sustainability Option

This option has a 100% strategic allocation
to growth assets (equities) in companies
that rate as having the best sustainability
business strategies in their industry
sector; and has a high to very high risk
of fluctuating returns. Over the long term,
returns are expected to be high to very high.

10-year investment objective

Risk & Expected Return
Very High

VicSuper Scheme
VicSuper Beneficiary Account
Up to 30 June 2010 – to earn an
investment return of 6% pa (after tax)
above the rate of inflation over rolling
10-year periods.
From 1 July 2010 – to earn an investment
return of 5.5% pa (after tax) above the rate
of inflation over rolling 10-year periods.

VicSuper Pensions
Up to 30 June 2010 – to earn an
investment return of 7% pa above the rate
of inflation over rolling 10-year periods.
From 1 July 2010 – to earn an investment
return of 6.5% pa above the rate of
inflation over rolling 10-year periods.

Performance over 10 years
Important information
Past performance is not a reliable indicator of future
performance. The benchmark asset allocation for
this option changed on 1 July 2002 and 1 July
2010. Performance shown is based on the asset
allocation applicable at the time. Objectives are used
to monitor the option’s performance; they’re not
predictions or forecasts of likely returns.
>	For VicSuper Scheme and VicSuper Beneficiary
Account, the investment objective for this option
changed on 1 July 2002, 2005 and 2010.
>	For VicSuper Pensions, the investment objective
for this option changed on 1 July 2002 and
2005, 20 September 2007 and 1 July 2010.
VicSuper Pensions benefit plans are:
> VicSuper Commutable Pension
> VicSuper Non-Commutable Pension
>	VicSuper Term Allocated Pension
(closed to new members)
>	VicSuper Transition to Retirement Term Allocated
Pension (closed to new members).
VicSuper Term Allocated Pension and VicSuper
Transition to Retirement Term Allocated Pension
closed to new members on 20 September 2007.

Not available as this option was introduced
on 17 December 2001 and therefore does
not have a 10-year history.

Performance over 5 years
VicSuper Scheme
VicSuper Beneficiary Account
The compound average net earning rate
over 5 years to 30 June 2010 is 3.65% pa.

VicSuper Pensions
The compound average net earning rate
over 5 years to 30 June 2010 is 4.02% pa.

Likelihood of fluctuations in
annual investment returns
This option has a high to very high
probability of experiencing fluctuations in
investment returns in any one year. The
higher the likelihood of fluctuations in
annual investment returns, the greater the
likelihood of negative returns.

VicSuper Scheme
VicSuper Beneficiary Account
Year ended

Gross
Less tax on Net
investment investment earning
return %
return %
rate %

30 June 2006

20.96

1.81

19.15

30 June 2007

20.27

1.52

18.75

30 June 2008

-13.64

-2.18

-11.46

30 June 2009

-16.84

-1.98

-14.86

30 June 2010

13.71

1.57

12.14

VicSuper Pensions
Year ended

30 June 2006

Gross
Imputation Net
investment credit
earning
return %
adjustment rate %
20.96

0.71

21.67

30 June 2007

20.27

0.64

20.91

30 June 2008

-13.64

0.40

-13.24

30 June 2009

-16.84

0.38

-16.46

30 June 2010

13.71

0.51

14.22

VicSuper Non-Commutable Pension and VicSuper
Transition to Retirement Term Allocated Pension
commenced on 1 December 2005.
The net earning rate for 1 December 2005 to
30 June 2006 was 9.64%.
Actual asset allocation at 30 June 2010
Equities %
Listed shares
Australian
International (partly hedged)
Private equity

30.3
65.6
4.1
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FS 6

Strategic and actual asset allocation for each VicSuper Fund investment option
Investment
option

Asset class

Strategic asset
allocation at
1 July 2010
%

Strategic asset
allocation at
30 June 2010
%

Actual asset
allocation at
30 June 2010
%

Actual asset
allocation at
30 June 2009
%

Net market
value of
investments at
30 June 2010

Net market
value of
investments at
30 June 2009

1. Cash

Cash

2. Capital Secure

Equities†

100

100

100

100

$831M

$1,214M

20
40
30
10

20
40
25
15

20.0
40.4
25.8
13.8

18.3
39.9
24.4
17.4

$177M

$131M

Cash
Fixed interest
Property
3. Capital Stable

Equities†
Cash
Fixed interest
Property

40
20
30
10

40
20
25
15

38.9
20.3
25.7
15.1

37.4
19.6
25.3
17.7

$1,354M

$1,107M

4. Balanced

Equities†
Cash
Fixed interest
Property

60
5
25
10

60
5
20
15

58.0
5.3
20.8
15.9

57.8
5.0
19.0
18.2

$882M

$601M

5. Growth

Equities†
Cash
Fixed interest
Property

80
0
10
10

80
0
5
15

78.1
1.6
5.0
15.3

75.8
0.9
5.4
17.9

$3,400M

$2,647M

6. Equity Growth

Equities†

100

100

100

100

$363M

$278M

7. E
 quity Growth
Sustainability

Equities†

100

100

100

100

$164M

$72M

† From 1 July 2010, equities includes sub-asset class allocations to global listed property and global listed infrastructure
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Our performance over the last five and ten years
Annual
net Annual
earningnet
rates
for VicSuper
VicSuper
Beneficiary
AccountAccount
investment
options
(% pa)(% pa)
Graph 2.10
earning
rates for Scheme
VicSuperand
Scheme
and VicSuper
Beneficiary
investment
options
25
20
15
10

3.27

5

5.07

8.83

8.07

6.47

10.59

12.14

0
0
-5
-10
-15
-20
-25

Cash

Capital Secure

Capital Stable

Balanced

Growth

Equity Growth

Equity Growth
Sustainability

Annual net earning rates for VicSuper Pensions investment options (% pa)
Graph 2.11 Annual net earning rates for VicSuper Pensions investment options (% pa)
25
20
15
10
5

3.86

6.00

10.52

9.59

7.69

12.54

14.22

0
-5
-10
-15
-20
-25

Cash

Capital Secure

Capital Stable

Balanced

Past performance is not a reliable indicator of future performance

Growth

Equity Growth

Equity Growth
Sustainability
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Five-year compound average net earning rates for
Graph 2.12Scheme
Five-year
compound
net earning
rates
VicSuper
and
VicSuperaverage
Beneficiary
Account
to
for June
VicSuper
Scheme
30
2010
(% pa)and VicSuper Beneficiary Account
to 30 June 2010 (% pa)

Five-year compound average net earning rates for
VicSuper
tocompound
30 June 2010
(% pa)
Graph 2.13Pensions
Five-year
average
net earning rates
for VicSuper Pensions to 30 June 2010 (% pa)
6

5

5.74

4.86
5

5.01

4.24

4

4.60

3.87
3.65

4

4.02

3.38

3

4.02

3

2.95

2.51
2

2.18

2.45

2

1

1

0

Investment
options

0

Equity Growth
Sustainability

Equity Growth

Growth

Balanced

Capital Stable

to 30 June 2010 (% pa)

Capital Secure

Ten-year
compound average net earning rates for
Graph 2.14 Ten-year compound average net earning rates
VicSuper
Scheme and VicSuper Beneficiary Account to
for VicSuper Scheme and VicSuper Beneficiary Account
30 June 2010 (% pa)

Cash

Equity Growth
Sustainability

Equity Growth

Growth

Balanced

Capital Stable

Capital Secure

Cash

Investment
options

Ten-year
compound average net earning rates for
Graph 2.14b Ten-year compound average net earning
VicSuper Pensions to 30 June 2010 (% pa)
rates for VicSuper Pensions to 30 June 2010 (% pa)
6

5

5.56

4.73

5

5.25

4.43

4

4.89
4.13
4

4.11

3.48
3
3

2.86

2.44

2

2

1

1

0

Equity Growth

Growth

Balanced

Past performance is not a reliable indicator of future performance

Investment
options

Capital Stable

Equity Growth

Growth

Balanced
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Investment
options

Cash

0
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Exercising our rights of
ownership
PRI 2

Governance engagement

Our performance
FS 2 FS 3 FS 5 FS 10 PRI 6

Regnan company engagement issues
Issues raised

FS 2 FS 3 PRI 2 PRI 4 PRI 5

Governance engagement is a key way
in which institutional investors such
as VicSuper can act to safeguard the
long-term value of investments on behalf
of members.

General corporate governance

Number of
engagement
occasions

% total of
engagement
occasions

18

15

Accounting

2

2

Audit

5

4

Board

20

17

Decisions on strategies for growth and
financial performance are generally made
by company management. Nevertheless,
there is an opportunity for VicSuper to
constructively engage with companies
in which it is a shareowner, particularly
in relation to long-term environmental,
governance and social risks to share value.

Remuneration

21

17

ESG disclosure

20

17

Energy use and greenhouse gas emissions

8

7

Water

1

1

Social

9

7

Ethics and culture

8

7

VicSuper engages with listed Australian
companies through Regnan Governance
Research and Engagement Pty Ltd
(Regnan). VicSuper has contracted
the services of UK-based Hermes
Equity Ownership Services to engage
with listed international companies on
VicSuper’s behalf.

Human capital

0

0

Workplace health and safety

9

7

On behalf of VicSuper, Hermes EOS
engages with listed companies held in
our Vanguard international equities portfolio
and companies held in the Vanguard
Emerging Market Shares Index Fund,
as well as engaging with regulators and
other market intermediaries to ensure
social and public policy is consistent
with shareholder value and smooth
functioning of the market.

Note: Some ‘engagement occasions’ cover more than one issue and some issues are addressed on more than one
engagement occasion.
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Regnan methods of engagement
Method

% of
engagements

Letter

4

Meetings with
management/executive

53

Board/Director meetings

43

Hermes company engagement issues
Issues

% of engagements per quarter (period ended)
30 Sep 09

31 Dec 09

31 Mar 10

30 Jun 10

Social (including ethical)

23%

21%

23%

18%

Environment

12%

17%

10%

14%

Governance

23%

21%

27%

22%

Business strategy

19%

18%

15%

20%

Risk management

9%

11%

17%

12%

Remuneration

13%

8%

6%

12%

Shareholder
communication

1%

4%

2%

2%

Note: Hermes’ public reporting provides more detail about their engagement activities on behalf of their clients. Visit
hermes.co.uk for more details.

FS 10

Our performance
During the financial year, Regnan engaged
with 45 Australian listed companies
covering 121 issues. This number of
engagements represents about 25% of
companies held in VicSuper’s Australian
equities portfolio. Of the engagements, 31%
of engagements related to environmental
issues, 24% to social issues and 45%
to governance issues. Hermes Equity
Ownership Services engaged with 396
companies covering 1,079 environmental,
social and governance issues. Hermes
engaged with approximately 17% (by
number) of portfolio companies held within
VicSuper’s international equities portfolio.

Proxy voting
FS 12 PRI 2

To act or vote on issues surrounding the
management of a particular company at
shareholder meetings, VicSuper is advised by
CGI Glass Lewis Pty Ltd and the Australian
Council of Superannuation Investors for
VicSuper’s Australian equities portfolio.
There is formal provision within our proxy
voting policy for environmental and social
issues to be addressed. Hermes EOS
undertakes proxy voting for international
listed equities on VicSuper’s behalf.

Our performance

Collaborative engagement

FS 12 PRI 6

In 2009/10 VicSuper voted all internally
managed Australian listed equities and
Hermes EOS voted VicSuper’s international
equities portfolio managed by Vanguard
Investments Australia Ltd. This was the
same as last year. On VicSuper’s behalf
Hermes EOS voted at 1,327 meetings
on 15,483 resolutions. There was one
particular instance of an environmental and
social resolution, targeted at both BP Plc
and Shell, related to the sustainability risks
of extracting oil from Canadian tar sands
during 2009/10.
We hold the right to vote shares or advise
on voting for all of our listed equities,
which represented 55.3% of total assets
in VicSuper Fund in 2009/10. VicSuper’s
proxy voting register sets out how we
exercised our voting entitlements at recent
company meetings. The register details the
company resolutions, how VicSuper voted,
and the final outcome of the vote (where
that information is available).

FS 2 FS 5 PRI 2 PRI 5 GRI 4.12 GRI 4.13

Collaborative engagement is where
institutional investors, such as VicSuper,
join with other organisations to engage
with companies, industry groups and
government bodies on investment issues.
Engaging collaboratively gives VicSuper
greater influence than we would have if we
engaged on our own. VicSuper participates
in a number of collaborative engagement
initiatives including
•

•

•
•

•

Being a signatory to the Carbon
Disclosure Project (CDP), an initiative
that provides the secretariat for
the world’s largest collaboration of
institutional investors on the disclosure
of investment-related risks of climate
change. VicSuper has been a signatory
since 2004.
Becoming a founding member of the
Investor Group on Climate Change
Australia and New Zealand (IGCC). The
IGCC provides a forum for institutional
investors to consider climate change
risk, undertake research into the impact
of climate change risk on company
valuations and develop appropriate
responses.
Being an active member of ESG
Research Australia
Being a signatory to the United Nations
Environment Programme Finance
Initiative (UNEP FI) and an active
member of a number of working groups
Being a signatory to the Principles for
Responsible Investment (PRI) and an
active member of working groups.
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The United Nations Principles
for Responsible Investment
GRI 4.12 GRI 4.13 PRI 4

The United Nations Principles for
Responsible Investment are a set of six
principles (the Principles) that provide
a framework for institutional investors
to integrate environmental, social and
governance (ESG) considerations into
their investment processes. The Principles
are voluntary and aspirational, providing
flexibility in adoption. Signing up to
the Principles is just another way that
we are cementing our commitment to
sustainability, and joining in the global
movement towards sustainability investing.

Our performance
PRI 6 SO 5 PRI 2 PRI 4 PRI 5 GRI 4.12 GRI 4.13

In 2009/10 VicSuper committed to three
new collaborative engagement initiatives
– the Forest Footprint Disclosure (FFD)
Project, the Natural Value Initiative (NVI),
and the CDP Water Disclosure Project.
The Forest Footprint Disclosure Project was
created to help investors identify how an
organisation’s activities and supply chains
contribute to tropical deforestation, and
link this ‘forest footprint’ to their value. It
is a UK government-supported initiative
that is modelled on the CDP, aiming to
create transparency and shed light on a key
challenge within investor portfolios, where
currently there is little quality information.

Similar to the CDP, participating companies
are asked through a questionnaire to
disclose how their operations and supply
chains are impacting forests worldwide,
and what is being done to manage those
impacts responsibly. The disclosure
information is reported annually.
In 2009/10 VicSuper also participated
in the Natural Value Initiative. The NVI is
a collaboration between Fauna & Flora
International and the UNEP FI to evaluate
and benchmark the status of biodiversity
and ecosystem services risk and opportunity
management in listed companies. VicSuper
contributed to the development of the
Ecosystem Services Benchmark for the
food, beverage and tobacco sectors in
2009.
VicSuper became a signatory to the
CDP Water Disclosure Project in early
2010. This initiative is a new program for
institutional investors modelled on the CDP
framework. It aims to enable investors to
better understand the business risks and
opportunities associated with water scarcity
and other water-related investment drivers
by increasing the public availability of high
quality information on this issue.
VicSuper continued as an active member of
the IGCC, attending regular meetings and
providing input into research and advocacy
on investor-related climate change issues.
The IGCC now represents 52 institutions
with approximately $600 billion in assets
under management.

VicSuper staff also regularly contributed
to research and publications through
a number of UNEP FI working groups,
including the Biodiversity and Ecosystem
Services Work Stream.
For the fourth year in a row VicSuper
responded to the annual PRI Reporting
and Assessment Survey and was
represented on a PRI working group
focused on ensuring the survey remains
relevant and workable for signatories.
VicSuper also became involved in a Mercer
study on strategic asset allocation and
climate change.
GRI 4.12

As a signatory to the United Nations
Principles for Responsible Investment (UN
PRI), VicSuper has publicly committed to
systematically including sustainability in our
investment policies and procedures.
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Strategy: Financial Stability and growth

Through the prudent financial management
and continued growth of VicSuper Fund,
we can continue to offer and expand our
services over the long term, allowing our
members to take full advantage of our
benefit plans and services.

Our approach

VicSuper’s aim

•

We aim to build the financial assets of
VicSuper Fund for the benefit of our
members and to manage our organisation
in a financially prudent manner.

How does this contribute to a
sustainable superannuation fund?
Building the financial assets of VicSuper
Fund provides greater economies of scale,
enabling us to expand our services to
members and employers while keeping our
management fee low. Achieving responsible
and enduring financial stability and growth
means that VicSuper will contribute positively
to society through the increased economic
wellbeing of our members, and the provision
of continuous employment through the
purchase of goods and services.

We aim to achieve financial stability and growth by:
•

increasing the account balances of our existing members. We do this by maximising
our investment revenue over the long term at a given level of risk, and educating
and advising members about making additional superannuation contributions to their
accounts
providing outstanding services for members and employers, retaining them over a long
period
attracting new members and employers through our advice and education programs,
partnerships and promotional activities
continuously monitoring and reviewing our management and investment administration
expenses compared to our plan
taking a 10-year strategic outlook to ensure we are prepared for any industry and
societal changes that will impact our members and our business
meeting all relevant financial controls and mandatory reporting requirements
regularly reporting to the Trustee and our employees, members, employers and other
stakeholders.

•
•
•
•
•

In the past, members received a summary operating and financial position statement of the
performance of VicSuper Fund in their member report each year. This information is now
provided in the concise Performance Report. Members can also request a full set of audited
financial statements or can view the summary statements in this Performance Report.

Income and growth
EC 1

Our performance
Number
of Number
VicSuperofFund
members
Graph 5.10
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Graph 5.11 Number of employers contributing to VicSuper Fund
on behalf of their employees

Number of employers contributing to VicSuper Fund on behalf of their employees
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Graph 5.12 Net market value of VicSuper Fund investments ($ million)
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Contributions revenue from VicSuper Fund members ($’000)
Graph 5.13 Contributions revenue from VicSuper Fund members ($ 000)
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Value generation for members ($’000)
2008/09
Investment income
Contribution revenue

2009/10

-$775,504

$491,343

$1,154,803

$1,185,466

Other revenue
TOTAL

$11,084

$12,434

$390,383

$1,689,243

[note: change the 2005/06 figure for Pensions to $180,564]
Average account balance of VicSuper Fund members ($’000)

Graph 5.14 Average account balance of VicSuper Fund members ($’000)
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Investment income ($’000)

Value distribution to members
Graph 5.16 Value distribution to members

Graph 5.15 Investment income ($’000)
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Key Financial and non-financial indicators of stability and growth

Members
Employers

30 June 2009

30 June 2010

249,504

255,768

14,367

14,930

Net market value of
investments

6.05 billion

7.17 billion

Investment income

-$775.5 million

491.3 million

$1.15 billion

1.19 billion

Contributions revenue

Prior year %
change
s

2.51%

s

3.92%

s

s

18.51%

163.35%
s

3.48%

Liabilities and expenditure
Our performance
Liabilities and expenditure
30 June 2010
Liability for accrued benefits
Management and investment administration
expenses

Prior year %
change

$7.201 billion

s

17.59%

$40.548 million

s

10.87%

87.35% $1,475,581
1.18%
$19,918
1.11%
$18,684
0.12%
$1,947
1.50%
$25,408
8.74%
$147,706
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Audit information and summary financial statements
Our performance
The audit of VicSuper Fund for the year ended 30 June 2010 was completed by VicSuper’s
auditor, Deloitte Touche Tohmatsu. An extract from VicSuper Fund’s audited accounts is
presented below.
The auditors were of the opinion that VicSuper’s financial statements presented fairly
in accordance with applicable accounting standards and other mandatory professional
reporting requirements in Australia for VicSuper’s financial position as at 30 June 2010,
results of operations for the year ended 30 June 2010 and cash flows for the year ended
30 June 2010.

Summary statement of financial position as at 30 June 2010
2009 (audited)
$’000

2010 (audited)
$’000

Investments

6,049,572

7,170,785

Other assets

110,953

75,005

6,160,252

7,245,781

19,515

21,632

Assets

Less liabilities
Income tax liabilities
Other liabilities

16,753

22,793

36,268

44,425

Equals net assets available to pay benefits

6,124,257

7,201,365

Represented by liability for accrued benefits

6,124,257

7,201,365

6,182,471

6,124,257

320,545

1,477,986

Movement in liability for accrued benefits
Opening balance
Increase in accrued benefits
Benefits paid
Transfer to/(from) reserve
Closing balance

(376,434)
(2,325)

(398,473)
(2,405)

6,124,257

7,201,365

19,842

17,517

Movement in reserve
Opening balance
Transfer to/(from) reserve

(2,325)

(2,405)

Closing balance*

17,517

15,112

* The reserve includes an administration reserve amount of $250,000 required under VicSuper’s RSE Licence.
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Summary operating statement for the year ended 30 June 2010
2009 (audited)
$’000

2010 (audited)
$’000

(775,504)

491,343

Revenue
Gross investment income
Contributions and transfers from other funds

1,154,803

1,185,466

11,084

12,434

390,383

1,689,243

Management and investment administration

36,573

40,408

Term insurance

23,030

25,408

Other revenue
Less expenses

Superannuation contributions surcharge
Income tax
Equals benefits accrued as a result of
operations
Transfer (to)/from reserve
Benefits accrued after transfer (to)/from
reserve

(113)

11

12,673

147,695

72,163

213,662

318,220

1,475,581

2,325

2,405

320,545

1,477,986

Since 1 July 1999, VicSuper Fund has been a complying superannuation fund directly
regulated under the Superannuation Industry (Supervision) Act 1993 (Cwlth), which
governs the majority of superannuation funds in Australia. This means, among other things,
that fund earnings are eligible to be taxed at the reduced rate of up to 15%. The Act
contains the Commonwealth prudential framework for superannuation savings.

What it all means
Benefits accrued after transfer from reserve
This is the total increase in member benefits from net investment revenue, member
contributions and transfer of member balances from other funds, less the expenses in
running VicSuper Fund and transfers from reserve.
Liability for accrued benefits
This amount represents the total amount of all members’ and the reserve account.
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Strategy: Minimise our environmental impact

EN 26

The environment provides us with
resources to carry out our day-to-day
operations. By minimising the natural
resources that we use and reducing the
environmental impact of our activities, we
will help to ensure there are resources left
for the future, protect the functioning of
ecosystems and at the same time reduce
our operating costs.

VicSuper’s aim
DMA

We aim to reduce the environmental
impact of:
•

•

our operations: by using resources
more efficiently and managing and
seeking to reduce our greenhouse gas
emissions
our investments: by encouraging the
directors and managers of companies
and other assets in which we invest
to minimise their impact on the
environment and by proactively
directing an increasing proportion of the
Fund’s investment towards companies
and asset managers that actively
manage environmental impacts, risks
and opportunities in their business
strategies, and in so doing increasing
value over the long term.

This section of the report looks
predominantly at the environmental impact
of our operations, and also includes the
environmental footprint of our Future
Farming Landscapes investment. The
environmental impact of our investments in
general is discussed in ‘Strategy: Invest for
the long term’.

How does this contribute to a
sustainable superannuation fund?
Reducing our environmental impact
conserves resources – which benefits
VicSuper through increased efficiency and
reduced operating costs, as well as the
protection of ecosystems that we need
in order to operate successfully over the
long term. Our stakeholders and broader
society also benefit, as they depend upon
the availability of natural resources to
live and enjoy healthy lifestyles including
recreational activities.

Our approach
We address the following key areas to
reduce our environmental impact:
1. policy, processes and training
2. resource usage
3. energy use and greenhouse gas
emissions.

Policy, processes and
training
FS 1 FS 4

To reduce our environmental impact
we need to ensure that we have the
appropriate internal processes in place. We
regularly review and modify our policies
and processes, train our employees
in operational and investment-related
environmental issues and ensure general
information about environmental impacts
retains a high profile within VicSuper.

Our approach
VicSuper is integrating sustainability through
all its operations. The Chief Investment
Officer has ultimate responsibility for
the integration of sustainability into our
investment portfolio. The executive team
and managers are responsible for ensuring
VicSuper adheres to its environmental
policy. VicSuper also has three specialist
sustainability consultants working in a
variety of roles to integrate sustainability
into VicSuper’s decision making. These
employees participate in sustainability
working groups, research, and maintain
partnerships with relevant groups and
organisations (for more information about
these partnerships see Strategy: Foster
effective partnerships). Sustainability
training is conducted for all new employees
and all employees are expected to illustrate
commitment to sustainability in their
performance plans.
We are signatories to both the United
Nations Environment Programme Finance
Initiative and the United Nations Principles
for Responsible Investment. For more
information about these initiatives see
Strategy: Invest for the long term.

Our performance
PRI 1

In 2009/10 VicSuper integrated
responsibility for sustainability throughout
the company. The position of Executive
Manager Sustainability and Education was
made redundant and responsibilities for
that role were spread among an expanded
executive team.
As per our commitment last year, VicSuper
reviewed environmental data management
and implemented changes to increase
automation, which is expected to increase
both efficiency and accuracy.
FS 1 PRI 1

VicSuper conducted an annual review of
VicSuper’s sustainability, climate change
and environment policies as part of our
regular check of governance processes.
There were no changes to these policies
in 2009/10. We will continue to monitor
future developments. For more information
on these policies, see ‘Strategy: Maintain
sound governance and accountability’ or
view the policies on our website.
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Resource usage
VicSuper provides superannuation
investment and advice services to nearly
twice as many members now than when
we first commenced operations as a
regulated fund in 1999. We now assist
close to six times as many employers with
their superannuation obligations as we did
in 1999. Our operations have grown too,
with more offices, employees and suppliers
required to serve our growing market.
This growth presents us with a major and
ongoing challenge to reduce our resource
consumption in an absolute sense as well
as relative to our membership. We look
to reduce our resource use in a way that
also adds to the value we provide to our
members, employers, employees and other
relevant stakeholders.
Like similar office and service-based
organisations, the majority of our resource
usage relates to paper, computer-related
goods and electricity. As such, these
aspects of our operations are where we
focus the majority of our efforts to achieve
improvements. This increasingly includes
working with our suppliers to understand
the resource consumption of the goods
we purchase. See ‘Strategy: Foster effective
partnerships’ section for more information
about how we work with our suppliers.

Paper
En 2

VicSuper is a service focused organisation
based in a number of offices, so the
amount of paper we use is considerable
and obvious to employees and other
stakeholders. By reducing our paper use
we save time and money and aim to
continually improve our service delivery.

Our performance
Reduction in use of copy paper continues
to be a major focus within VicSuper’s plans
to minimise our environmental impact.
Once again, VicSuper reduced the number
of reams of copy paper purchased per
employee (by 16%) despite having a larger
membership.
In 2005/06 when VicSuper’s membership
was 211,000, the number of sheets of
paper used was just over 15.02 million.
By comparison, at 30 June 2010 when
membership was 255,000 the number
of sheets of paper used in the past year
was about 11.33 million. This is a 24.6%
drop in paper usage over four years while
VicSuper experienced a 21% increase in
membership.
A number of initiatives have made reducing
paper use possible, however, it will be
difficult to continue to mirror this success
unless VicSuper can do more administration
and communication to members
electronically. In 2009/10 the number of
A4 sheets used per member dropped by
9.2%. See the graph on the following page.
In 2009/10, all of our paper (with the
exception of our reply paid envelopes
and one type of envelope used for yearend mailings) was either fully or partially
recycled or sourced from sustainably
harvested forests. Despite this, there are still
significant environmental impacts from the
paper we use, which is why reducing our
total use is still a key priority.
Initiatives implemented in 2009/10 to save
time, money and provide better services
included significant reductions in the
amount of paper used. This included (but
was not limited to):
•

DMA

Eco-footprint calculations undertaken
in previous years along with our annual
greenhouse gas emissions calculations
have confirmed that printed materials and
publications are one of our major office
based impacts. As such, we ensure that we
continue to seek the most environmentally
appropriate copy paper products to use,
seek ways to reduce our overall usage, and
monitor and report our usage internally
each month.

•

Introducing a shorter statement of
advice (SoA) template (There are
approximately 4,000 SoA prepared
in a year – one for everyone who
has an interview with a VicSuper
superannuation adviser). The new
template is 10 pages shorter.
Sending pre-interview packs via email.
These contain information such as
VicSuper’s Privacy Brochure.

•

•

•

Making hardcopy joining packs for
employers redundant – all new
employers are referred to join online.
The estimated paper saving for the next
financial year is 147,000 A4 sheets.
Introducing an online sign-off system
called JAS. This reduces the paper
required for the sign-off of documents
such as financial services guides and
brochures.
Moving more elements of VicSuper’s
training and testing to the existing
online system rather than distributing
hardcopy training materials and test
papers.

A4 copy paper purchased (reams)
Graph 6.10 A4 copy paper purchased (reams)
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EN 1

Total sheets of paper use by type, A4 equivalent
Paper type

2005/06

2006/07

2007/08

2008/09

2009/10

% change

1,842,000

1,648,000

1,619,000

1,296,500

1,042,750

-19.57%

11,611,691

10,880,010

11,634,319

8,373,850

7,607,837

-9.15%

1,570,032

3,098,478

2,046,552

2,499,212

2,682,615

7.34%

15,023,723

15,626,488

15,299,871

12,169,562

11,333,202

-6.87%

84.28

87.66

85.83

68.27

63.58

All office copy paper
Publications, brochures and forms
Letterhead, envelopes and other
stationery
Total
Approximate total weight (tonnes)*

* Weight calculation assumes all paper is 90gsm. One A4 sheet of paper at 90gsm weighs 5.61grams.

Total paper use, A4 sheets equivalent
(’000)

Graph 6.11 Total paper use, A4 sheets equivalent (’000)
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Computer related goods
Our use of information technology is
another critical area of VicSuper’s business
and one that is increasingly important as
our employee numbers grow and the level
and breadth of our services expands.

Our performance

15,300

12,170
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There were no new key initiatives during
2009/10 to lower the waste of computer
related goods. VicSuper continues to use
video conferencing for meetings that would
otherwise require travel.
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The resources we use and services that
we purchase have significant impacts
on members, the community and the
environment through all phases of
their production, use and disposal. As
such, continually improving our waste
management and the responsible disposal
of goods remains a key focus of VicSuper.
We have a comprehensive recycling system
in place for all offices covering cardboard,
paper, toner cartridges, computer
equipment, organics and aluminium/glass/
plastic commingled recycling. We use the
results from quarterly audits in each office
to estimate how much landfill, plastic/glass/
aluminium recycling and organic waste we
generate each year, and opportunities for
improvement.

Our performance
EN 22

VicSuper disposed of 2,858 kg more waste
in 2009/10 than the previous year. The
main increases were in recyclable packing
such as glass, plastic and aluminium bottles
and paper. The majority of our waste is
paper and 6.9% of waste goes to landfill.
The graph on the page over shows
consistent improvement in rates of disposal
of organic and recyclable material. The
proportion of material disposed to landfill
that could have been composted or
recycled decreased by 54%. This accounts
in part for the increase in glass, plastic and
aluminium recycled.
IT equipment no longer required was
refurbished and passed on to individuals
or groups in the community who may
not otherwise be able to afford it. Where
it cannot be reused, the equipment is
stripped down to individual components
and recycled where possible, reducing the
amount of waste ending up in landfill.
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Water

Annual waste disposal kg
(not including paper)

Graph 6.13 Annual waste disposal kg (not including paper)

VicSuper monitors water consumption
across all its advice centres. As VicSuper
leases its properties and in some cases
shares the property with other tenant
– there is little opportunity to change
infrastructure to reduce water consumption.
The changes in water consumption are
largely due to changes in the number
of employees at each advice centre and
changes in behaviour. There were no major
initiatives to reduce water consumption in
2009/10.
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Total
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Disposed as landfill
Incorrectly disposed
as landfill
Disposed as recycling
Incorrectly disposed
as recycling
Disposed as Organic
Incorrectly disposed
as organic

913

Total

851 1,435 1,674

481
529
239
1,000 1,235 2,702 2,871
125
1,738
169

48
170
2,076 2,128 2,173
67
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VicSuper’s waste audit is done four times a year and
these figures are extrapolated to provide annual waste.

All waste streams (% each waste type)
Graph 6.14 All waste streams (% each waste type)

EN 8

VicSuper’s average water usage per
employee in 2009/10 was 8,426 litres (or
approximately 23 litres per day). The most
significant reductions per employee were
in the Melbourne and Traralgon offices. The
Traralgon Advice Centre was serviced by a
plumber in 2009/10 to address the office’s
high water usage and after fixing some
problems reduced water usage by 62%.
The Melbourne Advice Centre’s water
usage is an expression of VicSuper’s share
of the building hence the change is not
attributable to VicSuper’s actions given
VicSuper only occupies less than 10% of
the building. Other fluctuations in water
usage are largely the change in staff
numbers at each advice centre.
Water
usage per employee (kL)
Graph 6.15 Water usage per employee (kL)
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Future Farming Landscapes
The water and biodiversity impacts of
the Future Farming Landscapes (FFL)
investment are provided below. Details
on investment performance can be found
on page 49 in ‘Strategy: Invest for the
long term’.

Water
EN 8 EN 9 EN 10

The southern Murray Darling Basin is the
main food producing region of Australia
and it is heavily reliant on irrigation. FFL
withdraws water from the southern Murray
Darling Basin, via the Torumbarry Irrigation
District, where water availability remains
under severe pressure from the recent
drought accentuated by climate change.
Some recovery in storages has occurred
during the first half of 2010, with Goulburn
Murray Water predicting 100% (or near)
high reliability irrigation allocations in
2010/11.
780,000 cubic metres of water was
withdrawn for use as irrigation water
on the landscape-based FFL projects.
Topographical surveys have been
undertaken on more than 1,500 hectares
of land in 2009/10 in order to reconfigure
the landscape for modern efficient irrigation.
Subsequently more detailed design has
occurred to support 260Ha of subsurface
drip irrigation (SDI) and 230 Ha of efficient,
rapid pass gravity irrigation. FFL has plans
for reconfiguration that will close 5.3 km of
unlined irrigation channels.
FFL will progressively incorporate measures
that encourage improved water use
efficiency by third party users of FFL leased
water entitlement.

Biodiversity
DMA EN 11 EN 12 EN 13 EN 15

The FFL initiative owns and manages 61
square km of land in northern Victoria, an
increase of about five square km in the last
year. This is being managed for sustainable
agricultural and biodiverity outcomes, with
land use ranging from smaller zones of
irrigated intensive agriculture to larger areas
of low intensity/input grazing and protected
biodiversity.
Relative to the irrigated agricultural history
of the last century FFL has a strongly
positive impact on biodiversity health
across FFL lands. This benefit applies to the
diverse range of FFL landscape activity.

The resting of the more fragile soils and
ecological estate/indigenous vegetation
over the last two years has already
contributed to a substantial recovery of
soil quality and seed set of indigenous
chenopod, woodland and grass species.
A proportion of this seed is collected and
progressively sown along with the planting
of seedlings. No ‘weedy’ species are
introduced to FFL landscapes.
Across all enterprises, any herbicides (for
weed control) and pesticides (for rabbit
control) are used according to label, with
operators holding an Agricultural Chemical
User’s Permit (ACUP) or similar; and
chemicals not used in such a way that
they can impact adversely on high-value
environmental assets.
Key risks to biodiversity include agricultural
management practices (sprays etc); salinity
and pest plant and animal invasions or
outbreaks. FFL is focussing on enhancing
and protecting ecosystems (including
forests) that provide multiple benefits
including biodiversity protection, a
self-sustaining natural base for food
and fibre production and carbon
sequestration. 10% of landscape is set
aside for effective ecosystem preservation.
A number of threatened species of flora
and fauna have been identified within the
FFL landscape and are being protected
where possible through management
intervention. These include 11 flora and
three fauna species.

Energy and greenhouse
gas emissions
Climate change presents a significant and
unprecedented challenge to the world’s
ecosystems, societies and economies.
VicSuper is committed to a range of
actions to reduce our direct and indirect
climate change impacts and to address
climate change risks and opportunities. To
enable this, we are implementing a carbon
management strategy that includes, among
other things, measuring, reducing and then
offsetting our climate change impacts for
operational aspects of the business.
This is an important part of our efforts to
build a sustainable super fund: helping to
ensure that we are well-placed to create
value for our members.

As an office-based organisation, VicSuper’s
main operational greenhouse gas emissions
come from the energy consumption used
in running our five advice centres and our
use of paper and employee transport. As
discussed in the resource usage section,
as our members become more involved
and interested in their superannuation
(which we want them to be), their level of
interaction with us increases and our energy
use, other resource use and greenhouse
gas emissions increase accordingly.
DMA

VicSuper’s policy is to reduce energy
consumption through improved processes,
operations and behaviour. We monitor
and report our energy usage each month
with an overall target to reduce absolute
usage. In addition, we recognise that while
our direct operations have a significant
impact, the greenhouse gas emissions
that we are indirectly responsible for
through the companies that we invest in
far outweigh our operational emissions.
More information on our investment-related
indirect emissions can be found in Strategy:
Invest for the long term. The information
that follows in this section relates to our
operational energy use and greenhouse gas
emissions.

Energy Consumption
EN 3 EN 4 EN 5 EN 18

Our performance
VicSuper’s electricity consumption for
2009/10 was 448MWh, which is a
reduction of 7.6% on the previous year. As
shown in the graph below, this reduction
shows a downward trend, reversing the
2007/08 results. This is mostly due to
the installation of lighting sensors in the
head office in 2008/09 and a reduction
in the number of computer servers used
(by switching to virtual servers). The graph
below shows that our electricity use per
employee has also decreased marginally in
the past year.
Transport is the most significant source
of emissions next to electricity use. Fleet
vehicles alone accounted for 6.1% of
VicSuper’s total emissions despite the entire
fleet being composed of Toyota Prius hybrid
cars. Flight reduction is the simplest way to
avoid emissions while the attrition of lower
emitting trips via car and courier account for
the bulk of these emissions. We encourage
and provide incentives for employees to
take public transport to work and to ride or
walk where possible.
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As the provision of our advice and
education services occurs in various
locations, petrol is a key source of transport
energy consumed by VicSuper. Petrol
usage for all business related driving can be
viewed in our greenhouse gas emissions
inventory in Table 6.12. We have a number
of ongoing initiatives that we undertake
to reduce our energy consumption from
transport:
•

•

•

•

•

purchasing efficient vehicles (hybrid
electric-petrol cars) when new ones are
needed
making public transport tickets available
for employees to use for travel to out
of office meetings instead of a fleet
vehicle or taxi
coordinating and promoting VicSuper’s
Bicycle Users Group (BUG), an informal
group for bicycle users at VicSuper, and
a sustainable transport project group
(as part of the FROGS group)
participating in annual sustainable
transport events such as Ride to Work
Day
making alternative transport options
a feature of employee sustainability
communications and engagement
throughout the year

Total electricity use (MWh)
Graph 6.16 Total electricity use (MWh)
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Energy efficiency
Our performance
EN 5 EN 7 EN 18

Lighting improvements undertaken
in 2008/09 are now well set up and
operated for the entire year, which is
likely to account for most of the drop in
electricity consumption. Future reductions
must come largely from behavioural
change or infrastructure and technology
improvements. Electricity uses from all
sources accounted for 76% of VicSuper’s
emissions, with an overall reduction of
7.7%. However, there have been no
significant changes in infrastructure since
the introduction of energy efficient lighting
and improvements in server technology in
2008/09 nor was there any significant new
behavioural change initiatives in 2009/10
to reduce energy consumption.

Our performance

0

02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10

Our performance is reviewed by an
independent assurance provider annually
and is publicly reported in this report.
We adhere to Australian and
internationally accepted standards
for carbon management, reporting,
measurement and the purchase of offsets
to ensure materiality, completeness and
responsiveness. These standards include
the Greenhouse Gas Protocol published by
the World Business Council for Sustainable
Development (WBCSD) and the World
Resources Institute (WRI) and the AA1000
(2008) Assurance Standard.
In 2009/10 VicSuper ceased purchasing
accredited GreenPower because we
were not satisfied that the purchase was
creating any additional renewable energy
(ie additionality). While some GreenPower
was purchased during the year, this has
not been counted towards VicSuper’s
abatement activities.
Table 6.12 outlines our emissions for
2009/10. In this table, emissions are
reported in units of either kilograms of
carbon dioxide equivalents (kg CO2-e) or
tonnes of carbon dioxide equivalents
(t CO2-e).
Greenhouse gas emissions are categorised
as:
•
•

There was no change in the operation of
VicSuper’s fleet or approach to the use of
public transport, flights or taxis.

Greenhouse gas emissions

100

Financial
Year

Our intention is to improve our business
processes and behaviour by reducing our
carbon emissions in the first instance and
then purchasing offsets for any remaining
emissions.

Electricity use per employee (kWh)

EN3 EN 4 EN 16 EN 17 EN 18 EN 29 EC 2 DMA

Our approach to managing the carbon
impact of VicSuper’s operations is outlined
in our Carbon Management Strategy
on the VicSuper website. Our approach
follows best practice in the measurement,
reduction and offset of our greenhouse
gas emissions.

•

Scope 1: direct consumption of fuel
and energy
Scope 2: indirect emissions associated
with electricity use. These emissions
come from the generation of electricity
such as the burning of fuels at power
stations.
Scope 3: other indirect emissions that
are a consequence of our activities,
but are not controlled by us. This
includes emissions associated with fuel
extraction, waste disposal, travel and
use of paper.

Emissions associated with fuel and
electricity use are shown in multiple
sections of Table 6.12 to ensure we
calculate the full extent of direct and
indirect emissions associated with their use
and production.
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VicSuper Pty Ltd greenhouse gas emissions
Data used

Data Unit

Value

Emission
2009/10
(t CO2-e)

% of total
inventory
2009/10

Emission
2008/09
(t CO2-e)

% of total
inventory
2008/09

Petrol consumption

Litres

29,947.91

71.3

6.1%

76.2

5.7%

Diesel consumption

Litres

45.71

0.1

0.0%

0.2

0.0%

Scope 1 Direct emissions
Vehicle fleet
Non-company cars

Petrol consumption

Litres

840.83

2.0

0.2%

5.6

0.4%

Gas

Gas consumption

Gigajoules

95.86

4.9

0.4%

5.4

0.4%

Kilowatt hours

447,848.06

546.4

46.7%

592.2

44.2%

Litres

29,947.91

5.4

0.5%

5.8

0.4%

Scope 2 Indirect emissions
Electricity

Electricity
Consumption

Scope 3 Other indirect emissions
Vehicle fleet

Petrol consumption
Diesel consumption

Litres

45.71

0.0

0.0%

0.0

0.0%

Gas fuel extraction

Gas extraction

Gigajoules

95.86

0.4

0.0%

0.5

0.0%

Electricity losses

Electricity losses

Kilowatt hours

447,848.06

53.7

4.6%

58.2

4.3%

Electricity where
not sole tenant

Electricity
consumption

Kilowatt hours

213,886.17

288.7

24.7%

312.5

23.3%

Gas where not
sole tenant

Gas consumption

Gigajoules

389.69

21.8

1.9%

26.2

2.0%

Paper

Paper weight

Tonnes

63.18

85.9

7.3%

92.8

6.9%

Mailing

Mail expenditure

Dollars

571,238.74

44.2

3.8%

48.8

3.6%

Couriers

Petrol consumption

Litres

1,397.20

3.6

0.3%

2.0

0.1%

LPG Consumption

Litres

612.40

1.1

0.1%

0.7

0.1%

Diesel

Litres

0.00

0.0

0.0%

1.5

0.1%

Non-company cars

Petrol consumption

Litres

840.83

0.2

0.0%

0.4

0.0%

Air travel

Short haul flights

Kilometres

1,450

0.6

0.1%

1.9

0.1%

Taxis
Public transport
Waste

Medium haul flights

Kilometres

49,250

16.0

1.4%

19.8

1.5%

Long haul flights

Kilometres

44,428

13.2

1.1%

69.4

5.2%

Taxi expenditure

Dollars

58,151.82

6.6

0.6%

16.2

1.2%

Urban train or tram

Kilometres

6,760

0.9

0.1%

0.8

0.1%

Non-urban train

Kilometres

23,120

2.8

0.2%

0.4

0.0%

Paper and paper
board waste to landfill

Tonnes

0.34

0.9

0.1%

0.5

0.0%

Co-mingled waste to
landfill

Tonnes

0.50

0.0

0.0%

0.0

0.0%

Food waste to landfill

Tonnes

0.19

0.2

0.0%

0.2

0.0%

Waste of unknown
composition to landfill

Tonnes

0.00

0.0

0.0%

1.6

0.1%
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VicSuper Pty Ltd Greenhouse gas emissions summary
Emission

Emission
2009/10
(t CO2-e)

% of total
inventory
2009/10

Emission
2008/09
(t CO2-e)

% of total
inventory
2008/09

Scope 1

78.3

7%

87.3

7%

Scope 2

546.4

47%

592.2

44%

Scope 3
Total emissions
(scope 1 + 2 + 3)

546.1

47%

660.3

49%

1,170.8

100%

1,339.8

100%

Offsets purchased

1,250

-1,450

Net emissions

-79.2

-110.2

As shown above, our greenhouse gas emissions for 2009/10 were 1,170.8 tonnes
CO2-equivalent. This is a reduction of 12.6% from 2008/09.
Electricity emissions (where VicSuper is the sole tenant) dropped by 7.74%, which
considering it accounts for in excess of 40% of VicSuper’s emissions is a significant factor
in the overall drop. When all electricity emissions (where VicSuper is sole tenant, not
sole tenant, plus electricity losses) are combined, this accounts for 76% of all VicSuper’s
emissions.
There were significant reductions in carbon due to less air travel. Importantly, emissions
from long haul flights dropped by over 80% and accounted for just 1.13% of emissions
compared to 5.2% the previous year. Other good reductions occurred in mailings (down
9%) and paper (down 15%).
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Assurance Statement

GRI 3.13 FS 9

To the Board of Directors, management and
stakeholders of VicSuper Pty Ltd:
VicSuper Pty Ltd (VicSuper) commissioned
Net Balance Management Group Pty Ltd
(Net Balance) to provide independent
assurance of the sustainability content of
its 2009-2010 concise and comprehensive
Performance Reports (the ‘Performance
Reports’). The Performance Reports present
the activities of VicSuper, the performance
of VicSuper Fund, and the way in which
VicSuper has worked to build a sustainable
super fund, during the period 1 July 2009
to 30 June 2010. VicSuper was responsible
for the preparation of the Performance
Reports and this statement represents the
assurance provider’s independent opinion.
Net Balance’s responsibility in performing
its assurance activities is to the Board of
Directors and management of VicSuper
alone and in accordance with the terms
of reference agreed with them. Other
stakeholders should perform their own due
diligence before taking any action as
a result of this statement.

Assurance Standard and
Objectives
The assurance was undertaken in
accordance with the AA1000 2008
Assurance Standard (AA1000AS). The
standard provides a comprehensive way
of ensuring an organisation is responsible
for its management, performance and
reporting on sustainability issues. This
is achieved through evaluation of the
organisation’s adherence to the AA1000
AccountAbility Principles (2008) and
by reviewing the accuracy and quality
of disclosed sustainability performance
information.
The AA1000 Accountability Principles
(2008) used to assess VicSuper’s
processes include:
Inclusivity: An assessment is made as
to whether the organisation has included
stakeholders in developing and achieving
an accountable and strategic response to
sustainability.

Materiality: An assessment is made
as to whether the organisation has
included in its report the material
information and data required by
its stakeholders to make informed
judgements, decisions and actions.

Assurance Methodology
The assurance engagement was
undertaken in August and September 2010,
and involved:
•

Responsiveness: An assessment is
made as to whether the organisation has
responded to stakeholder concerns, policies
and relevant standards and adequately
communicated these in its report.

Assurance Type and Scope
Net Balance provided Type 2 assurance in
accordance with the AA1000AS (2008).
This involved assessing the organisation’s
adherence to the AA1000 AccountAbility
Principles (2008) and assessing the
accuracy and quality of the sustainability
information contained within the
Performance Reports.
The review of accuracy and quality of
sustainability performance information
was undertaken using VicSuper’s internal
procedures and the Global Reporting
Initiative’s (GRI) G3 Reporting Principles
for Defining Quality.

•

•

•

•

Assurance Level and Limitations
The level of assurance provided is
moderate, with the exception of
greenhouse gas emission information, for
which a high level of assurance is provided.
The levels of assurance are defined by
the scope and methodology described in
this assurance statement. The assurance
covered the whole of the Performance
Reports, with the following exceptions:
•

•

•

The scope of work did not involve
verification of financial data, other than
that relating to environmental, social or
broader economic performance.
The assurance provider’s involvement
with stakeholder engagement was
limited to reviewing external and
internal stakeholder engagement
processes and outcomes.
Only the corporate office in the
Melbourne Central Business District
was visited as part of this assurance
engagement. Information and data
generated from all other sites was
reviewed remotely.

•

•

•

•

Preparation of a materiality register (list
of key sustainability issues) using the
five-part materiality test. This included
a comparison of VicSuper against its
peers, a risk review, an industry review,
a review of selected Australian media
reports and a policy review.
Interviews with key functional managers
to better understand the corporate
strategy of VicSuper, how VicSuper is
addressing key sustainability challenges
and how sustainability is integrated
within the organisation.
A review of stakeholder engagement
activities undertaken by VicSuper during
the reporting period and how this
informs the sustainability strategy and
performance of the organisation.
A review of VicSuper’s key sustainability
strategies, policies, objectives,
management systems, measurement
and reporting procedures.
Interviews with key personnel
responsible for collating and writing
various parts of the Performance
Reports to substantiate the reliability of
selected claims.
A review of the Performance Reports
for any significant anomalies, particularly
in relation to claims as well as trends
in data.
Verification of 31 data points and
statements selected from the Concise
Performance Report and examination of
the systems and processes that support
the claims.
Verification of 113 data points and
statements selected from the
Performance Report and examination
of the systems and processes that
support the claims.
A Global Reporting Initiative (GRI)
G3 Application Level Assessment.

Our Independence
Net Balance was not responsible for
preparing any part of the Performance
Reports. Our Assurance team remained
completely separate from this process and
had no other involvement with VicSuper
during the reporting period.
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Our Competency
The VicSuper assurance engagement was
carried out by an experienced team of
professionals led by a Lead Sustainability
Assurance Practitioner (Lead CSAP),
accredited by the International Register
of Certified Auditors UK (IRCA UK). The
project included personnel with expertise
in environmental, social and economic
performance measurement across a
range of industry sectors. Net Balance is a
global leader in the use of Accountability’s
AA1000AS, having undertaken more than
80 assurance engagements in Australia
over the past three years.

Findings and Conclusions
Adherence to AA1000 Principles
Inclusivity:
VicSuper has demonstrated a
commitment to be accountable to its
stakeholders and has effective systems
in place for stakeholders to participate
in the development of the organisation’s
response to sustainable development
issues. VicSuper has a comprehensive
and continuous process in place for
communicating with stakeholders, as
well as actively seeking and incorporating
stakeholder feedback into strategic
planning. Members are engaged through
a Member Centre and Regional Advice
Centres, whilst VicSuper’s supply chain is
engaged through its Supplier Engagement
Policy. Various Government departments
and agencies are effectively engaged.
Other stakeholders such as fund managers,
asset consultants, investment advisors and
industrial representatives are also engaged
by various means. A periodic Employee
Engagement Survey has maintained active
communication with internal stakeholders.
Materiality:
VicSuper has multiple processes in place to
determine material issues. The Performance
Reports were found to be in alignment with
the outcomes of these processes and, as
such, comprehensively addressed VicSuper’s
environmental, social and economic material
issues. In addition, the Performance Reports
were found to provide balanced information
about VicSuper’s sustainability management
and performance.
Responsiveness:
VicSuper was found to be responsive to
stakeholders’ concerns and expectations.
This was clearly demonstrated through
the engagement and communication

systems established with various types
of stakeholders. VicSuper has in place
appropriate management systems and
policies that govern the way that it responds
to stakeholders. These systems, together
with the strong emphasis which VicSuper
management places on stakeholder
engagement, ensure that VicSuper is able
to provide timely and accessible responses
to its stakeholders through a range of
communication channels.

Reliability of Performance
Information
Based on the scope of the assurance
process, the following was observed with
regard to performance information:
•

•

•

•

•

The findings of the assurance
engagement provide confidence in
the systems and processes used for
managing and reporting sustainability
performance information.
The level of accuracy of sustainability
performance information was found to
be within acceptable limits.
Data trails selected were generally
identifiable and traceable, and the
personnel responsible were able to
reliably demonstrate the origin(s) and
interpretation of data.
The sustainability performance
disclosures presented within the
Performance Reports appropriately
reflect environmental, social and
economic performance achieved during
the period.
The GRI application level check
classified the Performance Reports as
Level A+.

Overall, it is Net Balance’s opinion that
the information presented within the
Performance Reports is fair and accurate.
The Performance Reports were found to
present a reliable account of VicSuper’s
sustainability performance during the
reporting period.

The Way Forward
Over the past 12 months, VicSuper has
changed the way that sustainability is
managed within the organisation. It has
shifted from a model where sustainability
was a stand-alone function within the
organisation, towards a model that
integrates sustainability into core areas
of the business and makes sustainability
every employee’s responsibility. To reflect
this change, the previously separate
Sustainability Report and Member
Report have been combined to form

the Performance Report. This change
to the management and reporting of
sustainability issues represents both a
significant challenge and opportunity for
the organisation. VicSuper has successfully
combined the contents of the two reports,
however, further work is required to better
integrate their contents. The combining of
these reports presents VicSuper with the
opportunity to demonstrate leadership
in integrated reporting within Australia.
The challenge is to ensure VicSuper’s
traditionally strong reporting of sustainability
information is not lost among the financial
and corporate performance information.
In terms of defining report content,
VicSuper has actively sought feedback from
a range of stakeholders to assist in the
process of identifying the organisation’s key
issues. Unfortunately, the response rate,
particularly from members, has traditionally
been low. Net Balance recommends that
VicSuper targets members to obtain specific
feedback on the Performance Report, but
also that it more extensively uses its existing
member feedback channels through the
Member Centre and Regional Advice
Centres to assist in defining report content.
The website could also be used as a pulse
check on member concerns. This will
require improved communication between
VicSuper teams, something that will be
particularly important within the new model
for managing sustainability. Initially, this
communication between teams may need
to be formalised.
In addition to the above recommendations,
Net Balance has provided suggestions
for improvements to the reporting
of performance information. These
recommendations include the continuation
of work to document data collection
processes and reducing the use of manual
data aggregation and transcription processes.
These have been outlined in a more detailed
report presented to VicSuper management.
On behalf of the assurance team
29 September 2010
Melbourne, Australia

Terence Jeyaretnam, FIEAust
Director, Net Balance & Lead CSAP
(IRCA UK)
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Appendix 1: Glossary

Term

What it stands for

ABMVSS

Association of Business Managers in Victorian State Schools

ACCA

Association of Chartered Certified Accountants

APRA

Australian Prudential Regulation Authority

ASFA

Association of Superannuation Funds of Australia

ASIC

Australian Securities and Investments Commission

ATO

Australian Taxation Office

AUSTRAC

Australian Transaction Reports and Analysis Centre

CDP

Carbon Disclosure Project

CPI

 onsumer Price Index: a measurement of the increase in the cost of
C
living (inflation) over time

CPSU

Community and Public Sector Union

EO

Equal opportunity

EOWA

Employer of Choice for Women in the Workplace Agency

EPA

Environment Protection Authority Victoria

ESG

Environmental, social and governance

ESG RA

ESG Research Australia

FROGS

F ROGS (Focused Recruits of Global Sustainability) is VicSuper’s employee
sustainability committee

GreenPower

 reenPower is government accredited renewable energy sourced from
G
the sun, the wind, water and waste

GRI

Global Reporting Initiative

GSO

Government Superannuation Office

IGCC

Investor Group on Climate Change Australia/New Zealand

Liquidity

The ability of an asset to be bought or sold with minimum loss of value

MER

Management expense ratio

MSCI World
Developed
ex-Australia
Index

The MSCI World is a stock market index of 1500 ‘world’ stocks. It is
maintained by MSCI Inc., formerly Morgan Stanley Capital International
and is often used as a common benchmark for ‘world’ or ‘global’ stock
funds

NBMG

Net Balance Management Group

OH&S

Occupational health and safety

RAT

Response Alert Team

RIAA

The Responsible Investment Association of Australasia

RSE

Registrable Superannuation Entity

SCT

Superannuation Complaints Tribunal

UN PRI

United Nations Principles for Responsible Investment

UNEP FI

United Nations Environment Programme Finance Initiative

VASSP

Victorian Association of State Secondary Principals

VECCI

Victorian Employers’ Chamber of Commerce and Industry

VPA

Victorian Principals Association
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Appendix 2: Stakeholder engagement

GRI 4.15

Stakeholder groups
Stakeholder groups

VicSuper connected with stakeholders in 2009/10 by:

Members and employers

• conducting monthly phone surveys with our member
• seeking feedback from participants in member and employer
seminars and personal interviews
• meeting with individual employers and partnering with
employer associations
• conducting a survey on our 2009 Sustainability Report.

People who have a superannuation account with VicSuper Fund
are our members.
Employers are those who pay their employees’ Superannuation
Guarantee contributions to VicSuper Fund. This includes large
Victorian Government agencies and more than 14,000 private
sector employers.
Employees and their families
VicSuper employees are integral to the everyday running of
VicSuper. We recognise that a healthy balance between work
and outside life is essential in maintaining healthy, happy and
productive employees.

• s eeking input from employees to manage and minimise
VicSuper’s operating costs during this period of lower fund
income
• conducting a survey on our 2009 Sustainability Report.

Fund managers, asset consultants and investment advisers provide
investment advice toVicSuper and/or invest and manage assets
on behalf of VicSuper Fund.

• a ttending regular business meetings with representatives from
the superannuation and investment industries
• actively participating in industry initiatives
• conducting a survey on our 2009 Sustainability Report.

Industrial representatives

• attending union forums and meetings

Fund managers, asset consultants and investment advisers

Industrial representatives are elected officers and employees
of unions that represent the employment interests of many of
VicSuper Fund’s members.
Governments
Victorian Government ministries are currently the largest
employers of VicSuper Fund’s members. State and Federal
legislators influence regulations that set the rules by which society
operates.
Federal Government regulators such as the Australian Prudential
Regulation Authority (APRA), the Australian Securities and
Investments Commission (ASIC), Australian Taxation Office
(ATO) and Australian Transaction Reports and Analysis Centre
(AUSTRAC) monitor VicSuper Pty Ltd’s compliance with legislation.
Suppliers and professional associates
VicSuper’s suppliers are mainly companies that provide products
and/or services to VicSuper.
Professional associates include industry peers and other
professional organisations with which VicSuper has a relationship.

The broader community
The broader community consists of the national and global
populations that are both directly and indirectly affected by
VicSuper’s activities.

• m
 aking submissions on relevant issues to governments
• meeting with government representatives about
superannuation, finance, investment and sustainability matters
• being a member of ASFA and AIST and attending various
forums
• conducting a survey on our 2009 Sustainability Report.

• s urveying and discussing new suppliers’ and partners’
approaches to sustainability when we purchase goods and
services
• surveying existing suppliers about their approach to
sustainability
• holding an annual relationship building event for our major
suppliers in recognition of their importance in VicSuper’s service
delivery chain.
• s haring our knowledge on sustainability initiatives by
undertaking a number of public presentations throughout the
year
• discussions with non-government organisations about carbon
management.
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Stakeholder feedback
GRI 3.5 GRI 4.17

Feedback about this report
We sought feedback about our Sustainability Report 2009 from representatives of the stakeholder groups in the table in previous section.
All stakeholders were also able to provide feedback about the sustainability report throughout the year via an online form or via a dedicated
email address.
Stakeholders identified the issues they expect to be addressed in VicSuper’s performance/sustainability reports. These are summarised
below, and this table indicates recommended action taken in response or where they are considered in the report:
Issues that our stakeholders expect to see in VicSuper’s
sustainability report

Action taken or relevant section of report

Issues that effect superannuation such as:
• financial and global trends
• the ‘global financial crisis’, how it is affecting VicSuper, and the
steps that we have taken

‘CEO and Chairperson statement’ and ‘Super news’ sections

Fund performance & contribution to members wellbeing
• Account balance information
• General Financial position and fees and expenses

As part of the new reporting structure, the Performance Report is
being distributed with member account balance information and
includes investment return performance from each option.

Preventive healthcare and workforce participation

Relevant information included in staff benefits and employee
engagement sections of the report (Strategy: Recruit and retain
people)

Other issues
• Corporate performance
• Superannuation and retirement savings

The report covers these issues comprehensively

Relevant environmental issues such as:
• climate change
• carbon emissions
• energy usage

Minimise Environmental Impact section

The report should be available online

All previous reports dated back to 2004 are available online. The
report has been available online as a standalone website since
2006. This year it will be available as an online micro-site and a
downloadable PDF.

Sustainability and responsible investment

This information is covered in detail in the report, particularly in
Strategy: Invest for the long term.

Staff contribution to community work

Previously included in the full report. Statistics included in the
concise report this year.

Other social issues
• financial literacy and planning
• housing/community housing
• the ageing population

Inclusion of detailed information about these specific community
issues is beyond the scope of VicSuper’s Performance Report.
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The other significant source of report feedback we get each year is from our assurance provider. Here is a summary of how we responded
to recommendations made by Net Balance Management Group Pty Ltd in their assurance of last year’s report.
Assurance observations and recommendations

Action taken

Continue to formalise broader stakeholder identification and
engagement processes to ensure all existing and new stakeholder
groups are considered.

In 2009/10, we researched existing stakeholder engagement
frameworks, standards and approaches, drafted a policy and
proposed approach for VicSuper and launched a pilot group to
continue formalisation of our approach in 2010/11.

Continue to improve data management processes to reduce the
need for manual entry and analysis.

This year, VicSuper has ensured that data management
documentation is in place for all key Performance Report data.

Reinforce commitment to sustainability by including central
operating principle of sustainability in members’ annual statements
and other member communications.

Bringing our traditional Member Report and Sustainability Report
together as one Performance Report means that more information
about our sustainability approach is communicated to all members
as part of our major year-end communications.

Use leadership position to influence peers and investment
partners in the industry to understand their role as universal
investors and how companies they invest in might be affected by
the introduction of a price on carbon.

VicSuper continues to use its leadership position in this way,
mainly through groups such as IGCC, UNEP FI, ASFA and AIST
community of interest groups. Also through presentations at
conferences, etc. Information about these groups and our work
with them will be included in the full report.

Encourage peers to embed sustainability principles in their
investments
(e.g. Principles for Responsible Investment), within their
operations, and support them in reporting on their progress.

Throughout 2009/10 VicSuper maintained its involvement in
many sustainability-related industry groups including those listed
above as well as AIST and ASFA community of interest groups.

Put in place a more formal process for determining material issues
that is based on ranking the relevance and significance of each
issue both to VicSuper and its stakeholders.

In 2009/10, we launched a pilot group to continue formalisation
of our approach to stakeholder engagement, which will include
consideration of a more formal process for determining and
ranking material issues for stakeholders.

Continue to align reporting to the seven strategies within its
Sustainability Policy. This framework for reporting ensures that
the report is clear and demonstrates the strong link between
VicSuper’s strategy and its actions.

This Performance Report continues to report against our seven key
strategies for building a sustainable super fund. These strategies
are described in brief on page X and our aims and performance
under each are detailed throughout the report.
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Appendix 3: GRI/PRI tables

GRI 3.12

The Global Reporting initiative
The Global Reporting Initiative (GRI) provides a framework that sets out economic, environmental and social indicators for organisations to
report against.
This report has been prepared using the GRI G3 Guidelines. We have also used the GRI Financial Services Sector Supplement (2008) to
develop this report.
All core GRI indicators, as well as additional indicators that we have reported on, can be located through the GRI index tables. If an indicator
is not reported, an explanation is provided.
For more information about the GRI and the indicators, please visit globalreporting.org

Principles for Responsible Investment
The United Nations Principles for Responsible Investment (PRI) are a set of six principles (Principles) that provide a framework for
institutional investors to integrate environmental, social and governance (ESG) considerations into their investment processes.
In this report we have reported our activities and progress towards implementing the Principles.
All principles can be located through the PRI progress table. Page numbers link to the relevant section where the principle is addressed.
For more information about the PRI, please visit unpri.org

Key
Blue

Fully reported

Green

Partially reported

Orange

Reported in GRI index only

Grey

Not reported

Standard disclosures
1: Strategy and analysis
Indicator

Description

Page

GRI 1.1

CEO and chair statement

1

GRI 1.2

Description of key risks and opportunities
This report does not include concise descriptions of governance mechanisms to specifically manage
sustainability risks and opportunities but these are described throughout the report.

8, 9, 12

2: Organisational profile
Indicator

Description

Page

GRI 2.1

Name of reporting organisation

3

GRI 2.2

Primary brands, products and/or services

3

GRI 2.3

Operational structure

4

GRI 2.4

Location of headquarters

3

GRI 2.5

Countries of operation

3

GRI 2.6

Nature of ownership

3, 28, 29

GRI 2.7

Markets served

3, 19

GRI 2.8

Scale of organisation

3

GRI 2.9

Significant changes during the reporting period regarding size, structure, or ownership
There were no significant changes during the reporting period regarding size, structure or ownership.

–

GRI 2.10

Awards received in the reporting period
VicSuper’s 2009 Sustainability report was not recognised for any awards.

–
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3: Report parameters
Indicator

Description

Page

Report profile
GRI 3.1

Reporting period

6

GRI 3.2

Date of most recent previous report

7

GRI 3.3

Reporting cycle

7

GRI 3.4

Contact point
Contact details are on the last page of this report.

102

Report scope and boundary
GRI 3.5

Process for defining report content
We have not formally applied the ‘Guidance on Defining Report Content’ and the associated Principles.

6, 87

GRI 3.6

Boundary of report

7

GRI 3.7

Limitations on scope of report

7

GRI 3.8

Basis for reporting on joint ventures, subsidiaries and other entities

7, 30

GRI 3.9

Data measurement and basis of calculations

7

GRI 3.10

Explanation of the effect of any re-statement of information

7

GRI 3.11

Significant changes in scope, boundary or measurement methods
There were no significant changes in 2009/10

–

GRI content index
GRI 3.12

Table identifying location of the standard disclosures in the report

89

Policy and current practice for independent assurance

7, 83

Assurance
GRI 3.13

90

VicSuper Performance Report 2010

4: Governance, commitments and engagement
Indicator

Description

Page

Governance structure of the organisation

29, 29

Governance
GRI 4.1
GRI 4.2

Indicate if chair of the highest governance body is also an executive officer

28

GRI 4.3

For organisations that have a unitary board structure, state the number of members of the highest governance
body that are independent and/or non-executive members

28, 39

GRI 4.4

Mechanisms for shareholders and employees to provide recommendations or direction to the highest
governance body
VicSuper does not have shareholders outside of the board of directors or employee involvement in the highest
governance body.

46

GRI 4.5

Linkage between governance body, management and executive compensation and the organisation’s
performance

29, 47

GRI 4.6

Processes of the highest governance body to ensure conflicts of interest are avoided

30

GRI 4.7

Process for determining qualifications and expertise of the members of the highest governance body

30

GRI 4.8

Internally developed mission and values statements, codes of conduct, and principles relevant to economic,
environmental and social performance

5

GRI 4.9

Procedures of the highest governance body for overseeing the organisation’s identification and management of
economic, environmental

29, 30

GRI 4.10

Processes for evaluating the performance of the highest governance body

28

Commitments to external initiatives
GRI 4.11

Explanation of whether and how the precautionary approach or principle is addressed by the organisation
VicSuper subscribes to the precautionary principle in our approach to sustainability. Adoption of the
precautionary principle is outlined in our sustainability and environment policies. An example of this is our
recognition and treatment of climate change as an investment risk through our sustainability investments
and our foundation membership of the Investor Group on Climate Change Australia/New Zealand. More
information on the precautionary principle can be found in the United Nations Rio Declaration on Environment
and Development (principle 15).

–

GRI 4.12

Externally developed, voluntary economic, environmental and social charters, sets of principles, or other
initiatives to which the organisation subscribes or endorses

8, 67, 68

GRI 4.13

Significant memberships in associations (such as industry associations)

8, 67, 68

Stakeholder engagement
GRI 4.14

List of stakeholder groups engaged by the organisation

37, 39

GRI 4.15

Basis for identification and selection of stakeholders to engage

86

GRI 4.16

Approaches to stakeholder engagement, including frequency of engagement by type and by stakeholder group

25, 37, 46

GRI 4.17

Key issues and concerns that have been raised through stakeholder engagement and how the organisation has
responded

87
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Economic performance indicators
Key
Blue

Fully reported

Green

Partially reported

Orange

Reported in GRI index only

Grey

Not reported

Disclosure on management approach (DMA)
Indicator

Description

Page

DMA

Goals and performance

36

DMA

Policy

36

DMA

Organisational Responsibility

36

DMA

Additional contextual information

36

Indicator

Description

Page

EC 1

Economic value generated and distributed

69

EC 2

Financial implications of climate change

49, 50, 80

EC 3

Coverage of the organisation’s defined benefit pension plan obligations
VicSuper has no defined benefit pension plan obligations. However, VicSuper does manage less than 10
accounts that are a defined benefit plan on behalf of members.

47

EC 4

Financial assistance received from government
VicSuper does not receive any financial assistance from government.

–

Aspect: market presence
Indicator

Description

Page

EC 5

Entry level wage compared to local minimum wage for significant locations of operation (additional)

46

EC 6

Policy, practices and proportion of spending on locally-based suppliers at significant locations of operation
We do not collect data about where goods and services come from. Where possible, VicSuper prefers to source
Australian suppliers, particuarly from Victoria. VicSuper does not have a plan to list the origin of each good and
service it purchases as this is an administrative burden.

–

EC 7

Procedures for local hiring, and proportion of senior management in locations of significant operation from the
local community

42

Aspect: indirect economic impacts
Indicator

Description

Page

EC 8

Description of infrastructure investments and services supported that provide public benefit
We do not maintain detailed information about the extent of infrastructure we are invested in. VicSuper plans to
report on this in the long term.

–

EC 9

Understanding and describing significant indirect economic impacts, including the extent of impacts (additional)

25, 48
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Environmental performance indicators
Key
Blue

Fully reported

Green

Partially reported

Orange

Reported in GRI index only

Grey

Not reported

Disclosure on management approach (DMA)
Indicator

Description

Page

DMA

Goals and performance

33

DMA

Policy

33

DMA

Organisational responsibility

33

DMA

Training and awareness

33

DMA

Monitoring and follow up

33

DMA

Additional contextual information

33

Aspect: materials
Indicator

Description

Page

EN 1

Materials used by weight or volume

77

EN 2

Percentage of materials used that are recycled input materials
Reported on recycled content of paper use. As VicSuper is a service based organisation, this is the most
significant single source of material use.

76

Aspect: energy
Indicator

Description

Page

EN 3

Direct energy consumption broken down by primary source

42

EN 4

Indirect energy consumption broken down by primary source

79, 80

EN 5

Energy saved due to conservation and efficiency improvements (additional)
We have reported on office energy efficiency initiatives and reductions in energy use.

79, 80

EN 6

Initiatives to provide energy-efficient products and services and reductions in energy requirements as a result of
these initiatives (additional)
While we look to invest more sustainably, we do not produce physical products or services to which we can
attribute reduction in energy use.

–

EN 7

Initiatives to reduce indirect energy consumption and reductions achieved (additional)

26, 80
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Aspect: water
Indicator

Description

Page

EN 8

Total water withdrawal by source
For Melbourne office usage, data for the entire building in which VicSuper is located was obtained. As
VicSuper occupied 9.96% of the leased space in this building, we have attributed 9.96% of the total building
consumption to VicSuper.

78, 79

EN 9

Water sources significantly affected by withdrawal of water (additional)

79

EN 10

Percentage and total volume of water recycled and reused (additional)

79

Aspect: biodiversity
Indicator

Description

Page

EN 11

EN11: Location and size of land owned, leased, or managed in, or adjacent to, protected areas

79

EN 12

Description of significant impacts of activities on protected areas
Partially reported
We see our main indirect impacts as the impacts of the securities that VicSuper Fund invests in on behalf of
members. One of our long-term aims is to understand, address and report on the sustainability impact of all of
these investments, including the impacts of activities on protected areas.

79

EN 13

EN13: Habitats protected or restored (additional)

79

EN 14

EN14: Strategies, current actions and future plans for managing impacts on biodiversity (additional)

30, 49

EN 15

National conservation list species with habitats in areas affected by operations, by level of extraction risk
Partially reported
Species of statewide significance are known.

79

Aspect: emissions, effluents and waste
Indicator

Description

Page

EN 16

Total direct and indirect greenhouse gas emissions by weight

80

EN 17

Other relevant indirect greenhouse gas emissions by weight

80

EN 18

Initiatives to reduce greenhouse gas emissions and reductions achieved (additional)
We have reported on office energy efficiency initiatives and carbon neutral commitments but not specifically on
reductions achieved.

79, 80

EN 19

Emissions of ozone depleting substances by weight
As a financial institution, VicSuper does not directly produce significant amounts of ozone-depleting substances
or other significant air emissions such as NOx or SOx. See EN16 and EN17 for greenhouse gas emission
reporting.

–

EN 20

NOx, SOx, and other significant air emissions by weight
See EN19 for more information.

–

EN 21

Total water discharge and quality
VicSuper Ecosystem Services Pty Ltd investment no longer discharges water or waste water since the closure of
dairy farm operations.

–

EN 22

Total weight of waste by type and disposal method

77

EN 23

Total number and volume of significant spills
VicSuper Pty Ltd and VicSuper Ecosystem Services Pty Ltd do not have significant spills.

–

EN 24

Hazardous waste
VicSuper Pty Ltd and VicSuper Ecosystem Services Pty Ltd do not generate hazardous waste.

–

EN 25

Identity, size, protected status, and biodiversity value of water bodies and related habitats significantly affected
by the reporting organisation’s discharges of water and runoff
VicSuper Pty Ltd and VicSuper Ecosystem Services Pty Ltd do not discharge water or waste water.

–

94

VicSuper Performance Report 2010

Aspect: products and services
Indicator

Description

Page

EN 26

Initiatives to mitigate environmental impacts of products and services and extent of impact mitigation
We have reported on initiatives to reduce the impact of our operations. We do not currently comprehensively
record prevention and management costs or the extent of impact reduction achieved. We will endeavor to
measure the extent of mitigation impact in the medium term.

25, 77

EN 27

Percentage of products sold and their packaging materials that are reclaimed by category
VicSuper provides services only, not physical products.

–

Aspect: compliance
Indicator

Description

Page

EN 28

Monetary value of significant fines and total number of non-monetary sanctions for non-compliance with
environmental laws and regulations
There were no sanctions for non-compliance imposed on VicSuper in 2009/10.

–

Aspect: transport
Indicator

Description

Page

EN 29

Significant environmental impacts of transporting products and other goods and materials used for the
organisations operations and transporting members of the workforce (additional)

80

Aspect: overall
Indicator

Description

Page

EN 30

Total environmental protection expenditures and investments by type.

–

Social performance
Social performance: labour practices and decent work indicators
Disclosure on management approach (DMA)
Indicator

Description

Page

DMA

Goals and performance

33

DMA

Policy

33

DMA

Organisational Responsibility

33

DMA

Training and Awareness

33

DMA

Monitoring and follow up

33

DMA

Additional contextual information

33

Aspect: employment
Indicator

Description

Page

LA 1

Total workforce by employment type, employment contract and region

42

LA 2

Total number and rate of employee turnover by age group, gender and region

43

LA 3

Benefits provided to full-time employees, that are not provided to temporary or part-time employees
(additional)

47

Aspect: labour/management relations
Indicator

Description

Page

LA 4

Percentage of employees covered by collective bargaining agreements

47

LA 5

Minimum notice period(s) regarding operational changes, including whether it is specified in collective
agreements

47
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Aspect: occupational health and safety
Indicator

Description

Page

LA 6

Percentage of workforce represented in formal joint management-worker health and safety committees that
help monitor and advise on occupational health and safety programs (additional)

43

LA 7

Rates of injury, occupational diseases, lost days, and absenteeism and number of work-related fatalities

43

LA 8

Education, training, counselling, prevention and risk-control programs in place for assisting workforce members,
their families or community members regarding serious diseases
Serious diseases such as HIV/AIDS and other communicable diseases are not material risks in our area of
operation therefore we do not have a policy or programs in place for this indicator.

43

LA 9

Health and safety topics covered in formal agreements with trade unions (additional)

43

Aspect: training and education
Indicator

Description

Page

LA 10

Average hours of training per year per employee broken down by employee category

45

LA 11

Programs for skills management and lifelong learning that support the continued employability of employees
and assist them in managing career endings (additional)

45

LA 12

Percentage of employees receiving regular performance and career development review (additional)

46

Aspect: diversity and equal opportunity
Indicator

Description

Page

LA 13

Composition of governance bodies’ and breakdown of employees per category according to gender, age group,
minority group membership, and other indicators of diversity

28, 42, 43

LA 14

Ratio of basic salary of men and women employee category (additional)

46

Social performance: human rights indicators
Disclosure on management approach (DMA)
Indicator

Description

Page

DMA

Goals and performance

34

DMA

Policy

34

DMA

Organisational Responsibility

34

DMA

Training and Awareness

34

DMA

Monitoring and follow up

34

DMA

Additional contextual information

34

Aspect: management practices
Indicator

Description

Page

HR 1

Percentage of significant investment agreements that include human rights clauses or that underwent human
rights screening

34

HR 2

Percentage of major suppliers and contractors that underwent screening on human rights
We do not have the data to report fully on this. We will look for organisations that demonstrate a commitment
to human rights through our sustainability and supplier engagement policies.

25

HR 3

Total hours of employee training on policies and procedures concerning aspects of human rights relevant to
operations, including number of employees trained (additional)

43
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Aspect: non-discrimination
Indicator

Description

Page

HR 4

Total number of incidents of discrimination and actions taken
Over the reporting period VicSuper had no incidents of discrimination.

–

Aspect: freedom of association
Indicator

Description

Page

HR 5

Operations identified in which the right to exercise freedom of association and collective bargaining may be at
significant risk and actions taken to support these rights
Over the reporting period VicSuper had no operational incidents where the rights to exercise freedom of
association or collective bargaining were violated.

–

Aspect: child labour
Indicator

Description

Page

HR 6

Operations identified as having significant risk for incidents of child labour and measures taken to contribute to
the elimination of child labour
Over the reporting period VicSuper had no incidents of child labour. We do not have specific procedures for this
as we operate under the requirements of local legislation in this area.

–

Aspect: forced and compulsory labour
Indicator

Description

Page

HR 7

Operations identified as having significant risk for incidents of forced or compulsory labour and measures taken
to contribute to the elimination of forced or compulsory labour
Over the reporting period VicSuper had no incidents of forced or compulsory labour. We do not have specific
procedures for this as we operate under the requirements of local legislation in this area.

–

Aspect: security practices
Indicator

Description

Page

HR 8

Percentage of security personnel trained in the organization’s policies or procedures concerning aspects of
human rights that are relevant to operations (additional)
Over the reporting period VicSuper did not employ any security personnel.

–

Aspect: indigenous rights
Indicator

Description

Page

HR 9

Total number of incidents of violations involving rights of indigenous people and actions taken (additional)
Over the reporting period VicSuper had no incidents of discrimination.

–
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Social performance: Society indicators
Disclosure on management approach (DMA)
Indicator

Description

Page

DMA

Goals and performance

35

DMA

Policy

35

DMA

Organisational Responsibility

35

DMA

Training and Awareness

35

DMA

Monitoring and follow up

35

DMA

Additional contextual information

35

Aspect: community
Indicator

Description

Page

SO 1

Nature, scope and effectiveness of any programs and practices that assess and manage the impacts of
operations on communities, including entering, operating and exiting

21, 44

SO 2

Percentage and total number of business units analysed for risks related to corruption
VicSuper has a fraud control program which analyses the risks of all VicSuper teams. In 2009/10 VicSuper
specifically addressed the fraud risks of the Member Benefits & Services team.

36, 37

SO 3

Percentage of employees trained in organisation’s anticorruption policies and procedures

36, 37

SO 4

Actions taken in response to instances of corruption
We did not have any instances of corruption in the reporting period.

–

Aspect: public policy
Indicator

Description

Page

SO 5

Public policy positions and participation in public policy development and lobbying

49, 68

SO 6

Total value of contributions to political parties, politicians and related institutions broken down by country
(additional)
Zero. We do not make contributions to political parties, politicians or related institutions.

–

Aspect: anti-competitive behaviour
Indicator

Description

Page

SO 7

Total number of legal actions for anticompetitive behaviour, anti-trust, and monopoly practices and their
outcomes (additional)
We did not have any instances of legal actions for anti-competitive behaviour, anti-trust or monopoly practices
over the reporting period.

–

Aspect: compliance
Indicator

Description

Page

SO 8

Monetary value of significant fines and total number of non-monetary sanctions for non-compliance with laws
and regulations
Zero. We did not have any fines or non-monetary sanctions for non-compliance with laws and regulations.

–
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Social performance: product responsibility indicators
Disclosure on management approach (DMA)
Indicator

Description

Page

DMA

Goals and performance

35

DMA

Policy

35

DMA

Organisational Responsibility

35

DMA

Training and Awareness

35

DMA

Monitoring and follow up

35

DMA

Additional contextual information

35

Aspect: customer health and safety
Indicator

Description

Page

PR 1

Life cycle stages in which health and safety impacts of products and services are assessed for improvement and
percentage of significant product and service categories subject to such procedures
Our products do not have any significant direct health and safety issues. Our services have direct health and
safety impacts for members, employers and staff through our advice centres and seminars/workshops that are
addressed through our occupational health and safety initiatives reported under LA6 and the labour practices
management approach.

–

PR 2

Total number and type of instances of non-compliance with regulations and voluntary codes concerning health
and safety impacts of products and services during their life cycle by type of outcome (additional)
We did not have any instances of non-compliance with regulations concerning health and safety effects of
products and services over the reporting period.

–

Aspect: products and services
Indicator

Description

Page

PR 3

Type of product and service information required by procedures and percentage of significant products and
services subject to such information requirements

39

PR 4

Total number of incidents of non compliance with regulations and voluntary codes concerning product and
service information and labelling by types of outcomes (additional)

39

PR 5

Practices related to customer satisfaction, including results of surveys measuring customer satisfaction
(additional)

24

Aspect: marketing communications
Indicator

Description

Page

PR 6

Programs for adherence to laws, standards, and voluntary codes related to marketing communications including
advertising, promotion and sponsorship

39

PR 7

Total number of incidents of non-compliance with regulations and voluntary codes concerning marketing
communications, including advertising, promotion, and sponsorship by type of outcomes (additional)
No breaches were recorded in relation to advertising, promotion or sponsorship.

–

Aspect: customer privacy
Indicator

Description

Page

PR 8

Number of substantiated complaints regarding breaches of customer privacy (additional)

39, 40
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Aspect: compliance
Indicator

Description

Page

PR 9

Monetary value of significant fines for non-compliance with laws and regulations concerning the provision and
use of products and services
Zero. We did not have any fines for non-compliance with laws and regulations concerning the provision and use
of products and services.

–

Financial services sector supplement
Disclosure on management approach
Indicator

Description

Page

DMA

Disclosure on management Approach

36

DMA

Goals and performance

36

DMA

Policy

36

DMA

Organisational Responsibility

36

DMA

Training and Awareness

36

DMA

Monitoring and follow up

36

DMA

Additional contextual information

36

Indicator

Description

Page

FS 1

Policies with specific environmental and social components applied to business lines

29, 32, 34

FS 2

Procedures for assessing and screening environmental and social risks in business lines

50, 52, 66, 67

FS 3

Processes for monitoring clients’ implementation of and compliance with environmental and social
requirements included in agreements or transactions

52, 66, 25

FS 4

Process(es) for improving staff competency to implement the environmental and social policies and procedures
as applied to business lines

45, 46, 75

FS 5

Interactions with clients/investees/ business partners regarding environmental and social risks and opportunities

25, 66, 67

Aspect: product portfolio
Indicator

Description

Page

FS 6

Percentage of the portfolio for business lines by specific region, size and by sector
We have reported the net value of investments per asset class. A list of companies that we invest in can be
found on the VicSuper website, however we do not break down investments by region or sector.
VicSuper’s investments by asset class (eg property, cash etc) are stated per investment option and
provided in the table on page 63. Further information on VicSuper’s investments by asset class can be found
in the relevant VicSuper combined financial services guide product disclosure statements available from
vicsuper.com.au/publications

50, 55

FS 7

Monetary value of products and services designed to deliver a specific social benefit for each business line
broken down by purpose

50, 55

FS 8

Monetary value of products and services designed to deliver a specific environmental benefit for each business
line broken down by purpose

50, 55

Aspect: audit
Indicator

Description

Page

FS 9

Coverage and frequency of audits to assess implementation of environmental and social policies and risk
assessment procedures
The only audit relating to implementation of environmental and social policies and risk assessment procedures
is the audit of the data contained in this sustainability report. We do not currently carry out formal audits of our
investments.

7, 83
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Aspect: active ownership
Indicator

Description

Page

FS 10

Percentage and number of companies held in the institution’s portfolio with which the reporting organization
has interacted on environmental or social issues

50, 66, 67

FS 11

Percentage of assets subject to positive and negative environmental or social screening

49, 50

FS 12

Voting polic(ies) applied to environmental or social issues for shares over which the reporting organization
holds the right to vote shares or advises on voting

67

FS 13

Access points in low-populated or economically disadvantaged areas by type

21

FS 14

Initiatives to improve access to financial services for disadvantaged people

21

Aspect: product and service labelling
Indicator

Description

Page

FS 15

Policies for the fair design and sale of financial products and services

35, 39

FS 16

Initiatives to enhance financial literacy by type of beneficiary

19

PRI reporting
Indicator

Description

Page

PRI 1

Incorporate ESG issues into investment analysis and decision making processes

45, 49, 50, 52, 75

PRI 2

Be active owners and incorporate ESG issues into ownership policies and practices

49, 66, 67, 68

PRI 3

Seek appropriate disclosure on ESG issues by the entities in which we invest

50

PRI 4

Promote acceptance and implementation of the Principles within the investment industry

25, 26, 49, 66, 68

PRI 5

Work together to enhance the effectiveness of implementing the Principles

8, 26, 48, 49, 67, 68

PRI 6

Report on activities and progress towards implementing the Principles

49, 50, 66, 67, 68

101

Browse our website
vicsuper.com.au

Call our Member Centre

1300 366 216 and speak to a VicSuper superannuation
consultant between8.30am and 5pm, Monday to Friday
If you are calling from outside Australia, please phone
+61 3 9667 9679.

Visit us

Monday to Friday
8.30am to 5pm

Bendigo 15 MacKenzie Street
Blackburn Level 1, 29-33 Railway Road
Geelong 91A McKillop Street
Melbourne Level 6, 90 Collins Street
Traralgon 13 Kay Street
To make an appointment to see a VicSuper superannuation
adviser at one of our advice centres, please call toll free on
1300 366 216 between 8.30am and 5pm Monday to Friday.

Send us a fax
+61 3 9667 9610

Write to us

VicSuper
GPO Box 89, Melbourne 3001

The information contained in this VicSuper Performance Report 2010 is given in good faith and has been derived from sources believed to be reliable and accurate. No warranty as to
the accuracy or completeness of this information is given and no responsibility is accepted by VicSuper Pty Ltd or its employees for any loss or damage arising from reliance on the
information provided. This publication does not take into account your financial situation, objectives or needs. VicSuper recommends you seek professional advice for your own
circumstances. You can contact VicSuper to make an appointment to see one of our VicSuper representatives. Visit vicsuper.com.au and obtain a copy of the relevant Product Disclosure
Statement. You should consider this document in deciding whether VicSuper is right for you.
VicSuper Pty Ltd ABN 69 087 619 412 (“VicSuper”) is the Trustee of VicSuper Fund ABN 85 977 964 496. The Trustee holds an Australian Financial Services Licence (AFSL 237333)
under the Corporations Act 2001 (Cwlth) and a RSE Licence under the Superannuation Industry (Supervision) Act 1993 (Cwlth). Under its AFSL, VicSuper is licensed to deal in, and
provide financial product advice on superannuation products. At present, VicSuper representatives are limited to recommending VicSuper Fund benefit plans and providing financial
product advice on VicSuper Fund benefit plans; ESSSuper - Revised, New, SERB and Transport Schemes; and general superannuation matters. VicSuper does not provide advice about
any other superannuation funds. The members included in this publication have provided their consent.
© 2010 VicSuper Pty Ltd. All rights reserved. No part of this communication, covered by copyright, may be reproduced or copied in any form or by any means without the written
permission of VicSuper Pty Ltd.

