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EXECUTIVE STATEMENT

Many organisations use the phrase ‘long term’. Over the years,
we have learnt through experience and observation that the real
challenge in achieving long-term outcomes is being able to respond
with appropriate planning and actions in the short term.
In the past 12 months, public interest in climate change, the focus
of our 2006 report, has increased significantly. But that alone
doesn’t mean this complicated problem has been solved. The longterm nature of climate change means that many short-term
mitigation actions are necessary and still need to be undertaken.
The varied and ongoing challenges that climate change presents
mean that we must continue to explain to our stakeholders
what steps we are taking to deal with the issue. So this year’s
report explains in more detail how actions that we adopt now
in areas such as climate change are essential for progress towards
sustainability in both the medium and long term.
For a large superannuation fund such as VicSuper Fund with
over $5.8 billion invested globally, a staff of 169 people and
over 224,000 members, other significant issues will affect us
and our stakeholders over sustained periods. For example,
long-term concerns such as water scarcity, the ageing population,
staff retention and skills shortages all impact the companies in
which we invest. These also concern our members, employers
and staff and their families, and relate to how we build a sustainable
superannuation fund.

At VicSuper, having sustainability as our central operating principle
ensures we have a framework to back up our ‘long-term’ focus
with actions. This report reinforces the seven key strategies we
have identified in our quest to build a sustainable super fund and
highlights how the short-term management of these strategies
will contribute to determining our long-term success in delivering
sustainable benefits to our members and other stakeholders.
In 2006/07 a combination of legislative change, members taking
a more active interest in their superannuation and strong investment
returns enabled us to make steady progress towards our long-term
aim of helping people prepare for and meet their income needs
in retirement. During the year, we outperformed most of our key
indicators and met or made progress against the majority of the
commitments we outlined in the VicSuper Sustainability Report
2006. Our new summary table on pages 6 and 7 shows how
we performed against our commitments. Our long-term aims
and key commitments for 2007/08 are outlined in each section
of this report.
Please enjoy our report. We look forward to receiving your feedback
on both our ‘short’ concise report and the ‘long’ online version.

Bob Welsh
Chief Executive

For more details about the information on this page visit www.sustainabilityreport.vicsuper.com.au/statement

David Craig
Chairperson
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ABOUT VICSUPER

Who we are
VicSuper Fund is one of Australia’s
largest public offer superannuation
funds, based in Victoria. Any
eligible person in Australia can
become a member.
VicSuper Pty Ltd (VicSuper) is the trustee and administrator of
VicSuper Fund. VicSuper owns the assets of VicSuper Fund on
behalf of VicSuper Fund members. VicSuper is headquartered
in Melbourne’s central business district, with advice centres
in Bendigo, Blackburn, Geelong, Melbourne and Traralgon.

We have identified seven key strategies in our quest to build a
sustainable super fund:

Number of VicSuper Fund members

224,747

Active employers*

8,776

1.
2.
3.
4.
5.
6.
7.

Staff

169

These strategies are further defined throughout this report.

Net assets

$5.8 billion

Advice centres

Bendigo, Blackburn, Geelong,
Melbourne and Traralgon

In 2007, we have changed the name of strategy three from ‘Recruit
and retain quality people’ to ‘Attract, develop and keep great people’.
We feel this title better encompasses the overall aim of this strategy
and the information we present in this section.

VicSuper at a glance 30 June 2007

* Active employers are those that made Superannuation Guarantee contributions to
VicSuper Fund on behalf of their employees in the 2006/07 financial year.

Deliver value
Invest for the long term
Attract, develop and keep great people
Maintain sound governance and accountability
Continue financial stability and growth
Minimise our environmental impact
Foster effective partnerships

Building a sustainable super fund
Our vision is to build a sustainable superannuation fund. That is, we
want to create a super fund that is investing for the future in a way
that ensures a sustainable future.
Sustainability is a way of operating and investing that recognises the
dependence of the overall health of the economy on the long-term
availability of natural resources, a healthy environment, a productive
workforce and cohesive societies.
Without this long-term approach to operating and investing, we
may not have economies that can provide investment returns for
our members, or that can support a healthy society. These are
things that our members need in order to ensure quality of life
during retirement.
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‘Investors are… increasingly facing the same types
of challenges and opportunities that are of primary
concern to the United Nations.
These challenges include poverty, human rights,
war, environmental degradation, climate change
and corruption; and opportunities such as rapid
growth, democratisation, peace, education, clean and
renewable energy and sustainable development’.1

The long…
With the backing of more than US$9 trillion worth of institutional investors, the UN Principles for
Responsible Investment (PRI) ask institutional investors to commit to six principles, and to put in place
strategies today that will result in better financial returns in the long run. The PRI’s aim is for investors to
think about the long-term consequences of their short-term actions and embed the active consideration
of environmental, social and governance issues (ESG) into everyday investment decisions.

…and the short of it
VicSuper is one of more than 200 signatories worldwide committed to using the PRI to integrate ESG
considerations into investment decision-making and are making progress in implementing the PRI. We
are committed to active engagement on environmental social and governance issues in our Australian
equities portfolio through the services of Regnan Governance Research and Engagement Pty Ltd,
and we actively contribute to initiatives such as the Investor Group on Climate Change Australia/New
Zealand and the United Nations Environment Programme Finance Initiative.
1

Achim Steiner (Executive Director, UNEP) and George Kell (Executive Director, UN Global Compact), PRI Report on Progress 2007, July 2007, www.unpri.org

OUR PERFORMANCE

Our performance: a summary
In 2006/07 we helped more members than ever before take
advantage of saving through superannuation. This, combined with
strong investment returns, meant that the average account balance
of our members increased by 28%. As a result, the net assets of
VicSuper Fund grew to over $5.8 billion, a 36% increase from
30 June 2006.
Member average account balance

Voluntary contributions by members ($000)

Net market value of investments ($mil)
5,938

25,803

848,807
4,316

20,128
16,214

3,296

530,702

13,226

421,687

2,502

330,994

03/04

04/05

05/06

06/07

03/04

Members and employers
Number of active employers
Attendance at member and workplace seminars
Number of personal advice interviews
Visits to employers
VicSuper Scheme members with insurance

04/05

05/06

06/07

03/04

04/05

05/06

06/07

2003/04

2004/05

2005/06

2006/07

4,438

5,261

7,152

8,776

14,109

17,505

13,542

17,759

2,844

3,397

3,609

4,495

130

218

235

200

55.0%

55.9%

56.7%

57.8%

Investments

2003/04

2004/05

2005/06

2006/07

Investment income ($’000)

281,794

329,368

528,495

755,706

Contribution revenue ($’000)

593,114

720,912

873,082

1,238,384

15.5%

12.7%

16.0%

17.2%

Growth option (default investment option) net earning rate
Note: past performance is not a reliable indicator of future performance.
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We performed well against most of our key indicators and met or
made progress against the majority of the commitments we outlined
in the VicSuper Sustainability Report 2006. In general, commitments
we did not complete are carried over into commitments for
2007/08.
Our largest impact on sustainable development is through our
investment portfolio. In 2006/07 we continued to increase our
activity in this area; investing in land use re-design, continuing to
support companies that are sustainability leaders and actively
collaborating with other institutional investors to enhance knowledge
and understanding. The next major challenge we face is to develop

relevant indicators and measurement techniques to capture
information on how we progress. This will improve our reporting in
future years.
For our operations, we have identified performance indicators on
these two pages as being critical to building a sustainable super fund
over the long term. The data provided in this section is for the four
years that we have been undertaking sustainability reporting and is
at 30 June unless otherwise specified.
Further performance indicators and commentary are included
throughout the report.
Greenhouse gas emissionsˆ
from electricity purchased pa (kgs)

Total paper used per member (sheets)

Number of staff

19,819
73.17ˆ
169

69.76

153
131
117

6,712

03/04

04/05

05/06

06/07

03/04* 04/05* 05/06

06/07

03/04

* Total paper used per member data not available for 2003/04
and 2004/05 as this was a new indicator in 2005/06.
ˆ Data from 2005/06 has been restated.

VicSuper people
Females in senior roles
Sick days taken per employee
Employee turnover rate
External training hours per staff member
Governance
Complaints
Environment
Energy use per employee (kWh pa)
White A4 copy paper purchased per employee (sheets)

2003/04
41%

04/05

0*

0*

05/06

06/07

* We currently purchase Origin Energy’s ‘Green Earth’ product
for all our offices. Green Earth energy supply is 100%
renewable with 20% certified Green Power (it comprises
20% wind power and 80% hydro).
ˆ Greenhouse gas emissions are as reported on VicSuper’s
electricity bills.

2004/05
37%

2005/06

2006/07

42%

44%

4.4

2.6

3.9

4.1

20.7%

19.3%

11.5%

15.2%

11.9

17.8

26.0

19.1

2003/04
58
2003/04

2004/05
44
2004/05

2005/06
41

2006/07
21

2005/06

2006/07

2,802

2,639

2,721

2,938

12,005

11,112

11,248

8,774

For more details about the information on this page visit www.sustainabilityreport.vicsuper.com.au/summary
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OUR COMMITMENTS

Meeting our 2006/07
commitments: a summary
The table below shows our performance in 2006/07 for commitments we made last year in each of our seven key strategies. The wording
for some of the commitments has been summarised. The full wording can be found in the individual strategy chapters in the online report.
Commitment

Did we deliver?

Strategy 1: Deliver value
A simple and low fee structure
• Abolish the account-keeping fee for VicSuper Scheme members
Education and advice
• Launch new interactive functionality, including calculators, onto VicSuper’s website
• Open a metropolitan advice centre in Blackburn in Melbourne’s eastern suburbs
• Review the format and requirements for the VicSuper education program
Outstanding service
• Increase the number of employers receiving employer update by email to 45%
• Further enhance VicSuper MembersOnline
• Increase the total number of members using VicSuper MembersOnline by 30%
• Introduce VicSuper PensionsOnline
• Implement quality monitoring of the Member Centre
• Implement failover arrangements for the VicSuper website
Relevant superannuation plans
• Introduce contribution splitting
Strategy 2: Invest for the long term
Long-term, low-cost investing
• Measure our progress against the UN Principles for Responsible Investment
Member investment choice
• Review the format, content and delivery of the VicSuper education investment program
Sustainability investing
• Engage Trucost and analyse the information provided
• Report the environmental footprint of our listed equities
• Investigate expanding the measurement of the environmental footprint of our investments
• Investigate options for measuring the social impact of our investments
• Investigate further opportunities for sustainability investment in equities
• Continue to work towards a full understanding of the sustainability profile of the companies in which VicSuper invests
• Commence a project to investigate sustainability screening of fi xed interest investments
Exercise our rights of ownership and share knowledge
• Be a signatory to the Carbon Disclosure Project (CDP5)
• Engage with companies on investment-related climate risk through the Investor Group on Climate Change (IGCC) Australia/New Zealand
• Launch at least one research report through the IGCC
Strategy 3: Attract, develop and keep great people
Workplace profile and culture
• Promote health and wellbeing services to staff on VicSuper’s intranet site
• Organise a weekend ‘family fun day’ for staff and their families
Learning and development
• Conduct monthly scenario-based training sessions for VicSuper’s Response Alert Team
• Develop and implement module two of the leadership and management program
• Implement a structured technical training program for staff
• Implement the graduate recruitment program and co-operative program initiatives
• Implement and deliver formal sustainability training to all staff
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Achieved

Not achieved

Commitment

Progress made
Did we deliver?

Employee engagement and satisfaction
• Implement a formal employee satisfaction measurement process
• Finalise and launch VicSuper’s community involvement program to all VicSuper staff
• Survey VicSuper staff regarding the new intranet
Competitive benefi ts and remuneration
• Notify all staff in writing of the outcome of their annual staff remuneration reviews
Strategy 4: Maintain sound governance and accountability
How is members’ money safeguarded?
• Research and plan for the implementing of an electronic compliance framework
• Implement legislative changes resulting from the 2006 Federal Budget
• Review the risk management framework to consider anti-money laundering/counter terrorism financing
How can we ensure that the rights of members, employers and other stakeholders are respected?
• Respond to complaints within 10 working days
Strategy 5: Continue financial stability and growth
• Maintain a favourable industry position on total operating cost per member and the default investment option management fee
• Ensure accounting systems are in place to manage the growth of VicSuper Fund
• Improve the receipting function to create greater cost and resource efficiency and enhanced job satisfaction
• Commence a review to improve the back-office investment function
Strategy 6: Minimise our environmental impact
Policy, processes and training
• Finalise and implement VicSuper’s environmental policy
Paper
• Reduce our purchase of white A4 copy paper by 10%
Waste and resource use
• Improve measurement and reporting of waste disposal
• Continue initiatives to reduce office waste sent to landfill
• Decrease the proportion of recyclable material sent to landfill to less than 15%
Energy and greenhouse gas emissions
• Undertake an energy audit of VicSuper’s head office in Melbourne
• Reduce energy use per employee to below 2005/06 levels
• Implement a system to record and report petrol consumption of VicSuper’s vehicle fleet
Strategy 7: Foster effective partnerships
Suppliers
• Implement a supplier and purchasing procurement policy and engagement program
• Incorporate environmental sustainability principles into fit-out of VicSuper’s Blackburn Advice Centre
• Implement company vehicle purchasing guidelines
Professional associates
• Implement our community partnerships
• Measure and report on staff involvement with VicSuper’s community partners
• Measure and report the satisfaction of Victorian Employers’ Chamber of Commerce and Industry (VECCI) members for service provided
by VicSuper
• Provide VECCI members with state-wide superannuation briefing sessions and dedicated communication material
• Visit more primary and secondary schools through our partnership with Victorian principals
For more details about the information on this page visit www.sustainabilityreport.vicsuper.com.au/performancesummary
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BUILDING A SUSTAINABLE SUPER FUND

STRATEGY 1

Deliver value
Our purpose is to help people prepare for and meet their income needs
in later life. Many issues affect our members’ ability to save for a retirement
income and our employers’ ability to meet their superannuation
obligations. VicSuper’s influence includes the fees we charge,
assistance in helping our members and employers’ understanding
of superannuation, the quality of the services we provide, and the
relevance of the superannuation plans we offer.

Our aim

To achieve this we have created a variety of education and advice
avenues from which members and employers can benefit:

Our aim is to help members and employers understand their
super so they can maximise the amount of savings they have
at, and during, their retirement.

•

How does this contribute to a
sustainable superannuation fund?

•

in December 2006 VicSuper opened its fifth advice centre, in
Blackburn. This means that our members living in the northern
and eastern suburbs of Melbourne have easier access to
VicSuper's superannuation education and advice services.
our superannuation advisers conducted 47 member seminars
and 907 workplace seminars, with attendance 31.1% higher
than in 2005/06
members made voluntary contributions of $849 million, 59.9%
more than in 2005/06. Voluntary contributions include salary
sacrifice, member post-tax contributions and contributions from
self-employed members (who have not already claimed a
deduction) and transfers from other funds.

Improving our members’ economic wellbeing contributes to
their ability to enjoy a better quality of life in retirement. They will
be better able to access the services they need to support the
retirement lifestyle they want, and more actively contribute to
society and the economy.

•

Our performance

Key commitments for 2007/08
•

VicSuper believes that everyone should have access to high
quality superannuation services for the lowest possible cost.
From 1 July 2006 the account-keeping fee for VicSuper Scheme
(previously 29 cents per week) was abolished. The management
fee for all VicSuper Fund benefit plans remains at 0.5% pa, with
no account-keeping fee.

•
•

Re-engineer employer sign up process to make it easier and
more convenient for organisations to join VicSuper.
Develop further calculators for VicSuper's website to assist
members in assessing their own superannuation options.
Implement electronic communication option for members.

One of our main challenges, and a source of opportunity, is to
encourage people to take an informed, active interest in their
superannuation.

Performance indicator
Attendance at member and workplace seminars
Number of personal advice interviews
Visits to employers
VicSuper Scheme members with insurance
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Prior year
% change

2003/04

2004/05

2005/06

2006/07

14,109

17,505

13,542

17,759

31.14%

2,844

3,397

3,609

4,495

24.55%

130

218

235

200

14.89%

55.0%

55.9%

56.7%

57.8%

1.94%

For more details about the information on this page visit www.sustainabilityreport.vicsuper.com.au/delivervalue

‘Overall, only 35% of people had worked out
how much they would need to save for their
retirement,… while just over one third of adult
Australians with investments did not understand
that good investments can have short-term
fluctuations in market value’.2

The long…
VicSuper believes that the more people have the opportunity to attend seminars and personal
advice interviews, the better equipped they will be to plan and make appropriate choices for their
long-term future. VicSuper is committed to providing members with a variety of ways to help make
sense of super. These services are offered at no additional charge and are designed to help members
and potential members feel more confident about making long-term decisions regarding their
superannuation savings.

…and the short of it
In 2006/07 our 35 superannuation advisers undertook 4,495 personal advice interviews with
members or potential members. A key aspect of the personal advice interviews is to provide our
members and people wishing to join VicSuper with a better understanding of what long-term
investment means and its relevance for their particular circumstances.

2

ANZ Survey of Adult Financial Literacy in Australia, November 2005

BUILDING A SUSTAINABLE SUPER FUND

STRATEGY 2

Invest for the long term
Superannuation contributions are invested over the long term
so it makes sense to have a long-term approach to investing which
incorporates sustainability considerations.

Our aim
We aim to build our members’ retirement savings by adopting
a long-term investment strategy that has clearly-defined objectives
and allocates a high proportion of members’ savings to company
shares, subject to members’ risk preferences.
Our strategy acknowledges the potential for sustainability
(sometimes referred to as ESG: environmental, social and
governance) issues to materially impact company earnings and
dividends which are the primary source of investment returns. We
seek to implement our strategy with minimum cost in order to
maximise the returns that we pass on to members.

VicSuper volunteered to participate in an international comparative
assessment of our progress against the United Nations’ Principles for
Responsible Investment (PRI). We believe we are making good
progress internally in implementing each of the six principles. Further
information on our progress can be found in the online report.
Investment option net earning rates for VicSuper Scheme and
VicSuper Beneficiary Account to 30 June 2007

How does this contribute to a
sustainable superannuation fund?
VicSuper owns investments in a broad selection of companies
around the world. VicSuper has a fiduciary interest in these
companies successfully developing sustainable business strategies
that enable them to maximise their potential to generate long-term,
free cash-flow and create long-term shareholder value. This
investment approach, alongside our approach to other asset classes
such as property and private equity, provides long term and
sustainable financial benefits to our members and thereby
contributes to the goal of global sustainable economic development.
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5 years
%pa

10 years
%pa

Cash

5.45

5.01

4.83

4.68

Capital Secure

7.57

7.47
6.84

Capital Stable

10.06

9.43

7.77

Balanced

13.53

12.30

9.70

Growth

17.18

15.28

11.60

Equity Growth

20.46

17.34

12.69

Equity Growth Sustainability

18.75

16.71

11.15

8.49

Net market value of investments by asset class ($mil)
■ Cash
■ Australian fixed interest
■ Australian equities
■ International equities
■ International fixed interest
■ Australian property
■ Australian private equity
■ International private equity

In 2006/07 VicSuper invested $625.74 million (10.50% of total assets)
into specific sustainability investments comprising predominantly listed
companies and including property and sustainability private equity.

VicSuper, in conjunction with ARIA, BT Financial Group and Vanguard,
initiated the formation of, and is a founding owner of Regnan, a
governance, research and company engagement service provider
that is dedicated to long-term investment risk management. This
service was provided by BT Governance Advisory Service (GAS)
until May 2007. BT GAS engaged 46 companies on 37 occasions
on six separate environmental, social and corporate governance
issues in 2006/07.

3 years
%pa

The net earnings rates are compound average rates.
Past performance is not a reliable indicator of future performance.
Please refer to note 1 on back page.

Our performance
During 2006/07 we commissioned UK-based environmental research
specialist Trucost to analyse the environmental footprint and carbon
intensity of VicSuper’s investment portfolio per dollar invested
compared to its benchmark. We will review this analysis in 2007/08.

1 year
%pa

Investment option

543.53
299.09
1,604.78
2,426.85
431.12
516.13
75.81
40.21

Key commitments for 2007/08
•
•
•

Investigate the feasibility of appointing an engagement research
and service provider for our international equity portfolios.
Assess the carbon exposure and intensity of VicSuper’s
Australian and international equity portfolios.
Review the feasibility of expanding VicSuper’s future farming
landscapes project.

For more details about the information on this page visit www.sustainabilityreport.vicsuper.com.au/invest

Ecosystem services include clean air, drinking
water, agricultural produce, and services that we
tend to take for granted such as bees pollinating
food crops.
‘The problem is that all over the world, the limits
of the planet’s ecosystem are being tested’.3

The long…
The pressures on ecosystem services provide a new investment opportunity created by the increasing
awareness of the financial value of the world’s natural capital reserves and ecosystem services.

…and the short of it
VicSuper has started to take advantage of this emerging investment opportunity and has
commenced a project that we call ‘Future Farming Landscapes’. To facilitate this, VicSuper Ecosystem
Services Pty Ltd, a subsidiary company, was established in 2005/06 and in 2006/07 VicSuper began
investing in ecosystem services and landscape change in rural Victoria.

3

Arthus-Bertrand Yann, Earth From the Air, introductory words by Lester Brown, Thames & Hudson (publishers), London 2005, p9

BUILDING A SUSTAINABLE SUPER FUND

STRATEGY 3

Attract, develop and keep
great people
Our superannuation benefit plans and services are only as good as the
people who develop, manage and deliver them. Attracting, developing
and keeping great people is critical to meeting the needs of our
members and employers.

Our aim

Initiatives and activities that contributed to maintaining a positive
workplace culture and a safe working environment included:
• training for all new employees on VicSuper policies including
OH&S and equal opportunity practices
• structured monthly scenario-based training for VicSuper's
Response Alert Team
• optional flu vaccinations
• dedicated OH&S week activities including massages, group
walks and health checks available to all Melbourne and regional
staff
• ergonomic assessments during OH&S week and on an as
needs basis
• financial planning assistance (monetary assistance only)
• Employee Assistance Program, giving staff and their families
access to professional counselling and support services
• defensive driving courses for superannuation advisers and
other staff members who drive regularly throughout Victoria
for work purposes.
Our employee turnover rate increased from 11.49% to 15.22%. Our
analysis of this increase shows that it is partly due to an increasingly
competitive labour market and partly due to people deciding to
pursue personal or different career goals.

Our aim is to provide a positive working environment that is safe,
productive and rewarding. We encourage innovation and strive to
make VicSuper a sought-after place in which to work.

How does this contribute to a
sustainable superannuation fund?
Providing personal and work development opportunities, job satisfaction
and ongoing employment, results in benefits for both our employees and
their families. Strong employee engagement helps to increase attraction
and retention of employees, and contributes to a high performance
culture and overall job satisfaction. This is then reflected in our ability
to provide outstanding service to our members and employers.

Our performance
We created 16 new positions in 2006/07 leading to a 10.46%
increase in total staff numbers. The majority of this growth was
in our superannuation advice area to meet the increasing demand
for services from VicSuper Fund members and employers.
In 2006/07 women made up 50% of executive positions and 44%
of senior management roles. We also received two awards for our
workplace policies and practices:
• Equal Opportunity for Women in the Workplace Agency
(EOWA) Business Achievment Award: Leading Organisation
for the Advancement of Women (in organisations with less
than 500 employees).
• EOWA Employer of Choice for Women.

Performance indicator
Sick days taken per employee
External training hours per staff member

Key commitments for 2007/08
•
•
•

Follow up results of our employee engagement survey with staff.
Introduce a staff scholarship to facilitate personal and workplace
leadership in the area of sustainability.
Finalise and launch the community involvement program
to all staff.

2006/07

Prior year
% change

2003/04

2004/05

2005/06

4.4

2.6

3.9

4.1

5.13%

11.9

17.8

26.0

19.3

25.77%

Formal complaints or incidents of discrimination

0

0

0

0

OH&S incidents

1

3

4

2

OH&S incidents resulting in lost days, injuries* or work related fatalities

0

0

0

0

–
50.00%
–

* Does not include first aid level injuries
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‘Both the baby boomers and Generation Y are
developing an understanding that life is about more
than work and are happily organising their lives to put
that understanding into practice.
Corporations need to understand and support these
changes if we want a more productive workforce
and higher levels of labour force participation’.4

The long…
For many years, organisations have been able to select their staff from a pool of people and employ them
solely on the organisation’s terms and conditions. In the future, with Australia’s rapidly ageing population,
there will be proportionally less people available in the traditional working age group (15-64). Add this to
the increasingly common ’I’ll work on my terms‘ attitude and it will be organisations, including VicSuper,
which will have to innovate and adapt to the new environment to meet their corporate objectives.

…and the short of it
Over the past five years, VicSuper has grown VicSuper Fund assets by 283%, our membership by
38% and our number of employers by 163%. This growth means that we have employed many
new people and has contributed to our decision to open four new advice centres in Melbourne and
regional Victoria.
Offering part-time work opportunities (more than 10% of our people are permanent part-time)
and employment opportunities closer to home for staff are just some of the ways that VicSuper
is managing our growth to keep servicing our members as well as preparing for a different kind of
workplace in the future.

4

Plugging into Australian worker’s life cycles, Sustainable Human Capital Management Conference, 19 March 2007, Bill Shorten, National Secretary, Australian Workers Union

BUILDING A SUSTAINABLE SUPER FUND

STRATEGY 4

Maintain sound governance
and accountability
Through their interaction with VicSuper, our members and employers
place a lot of trust in us. How can we ensure that our employers retain
their confidence in us and that our members continue to trust us with
their superannuation throughout their working lives and beyond?

Our aim

VicSuper provided the following information to external regulators
in 2006/07:
• reports to the ATO covering surcharge and Government
co-contributions, reasonable benefits limits and lost
member information
• VicSuper Fund’s tax return and fringe benefits tax annual
return to the ATO
• VicSuper Pty Ltd’s tax return to the ATO
• confirmation of ASIC annual statement details
• quarterly and annual returns to APRA
• Australian Financial Services Licence reporting obligations
to ASIC.

We aim to have a corporate governance structure that protects
the savings and privacy of our members, employers and other
stakeholders. We aim to operate in a fair and transparent manner
while ensuring a robust and effective system of internal controls and
management of operational and investment risks.

How does this contribute to a
sustainable superannuation fund?
An organisation that fails due to poor governance affects not only its
immediate stakeholders but also the broader community through a
range of factors, such as financial losses, loss of employment and
loss of confidence.

All governance policies and the overall governance framework were
reviewed to meet APRA licensing requirements.
In 2006/07 we received 19 written and two verbal complaints
about administration matters compared with 30 written and 11
verbal complaints in 2005/06. This represents less than 0.01% of
our total membership, and is the lowest number of complaints that
we have received in the past five years.

Our performance
During 2006/07 the trustee reviewed and updated the company
and fund governance framework. The board of directors met 12
times over the year, the audit, compliance and risk management
committee met four times and the senior managers’ executive
remuneration committee met six times.

Key commitments for 2007/08
•
•

Performance indicator
Complaints
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Conduct a board self assessment for 2007/08 and implement
initiatives from the 2006/07 assessment.
Review VicSuper’s performance measurement system ensuring
performance measures align with key success criteria.

2003/04

2004/05

2005/06

2006/07

58

44

41

21

Prior year
% change
48.78%

For more details about the information on this page visit www.sustainabilityreport.vicsuper.com.au/governance

BUILDING A SUSTAINABLE SUPER FUND

STRATEGY 5

Continue financial stability
and growth
Through the financial stability and continued growth of VicSuper Fund,
we can continue to offer and expand our services over the long term,
allowing our members to take full advantage of our benefit plans
and services.

Our aim
We aim to build the financial assets of VicSuper Fund for the benefit
of our members and to manage our organisation in a financially
prudent manner.

How does this contribute to a
sustainable superannuation fund?
Building the financial assets of VicSuper Fund brings with it greater
economies of scale, enabling us to expand our services to members
and employers while keeping our management fee low. Responsible
and enduring financial stability and growth means that we will
contribute positively to society by increasing the economic wellbeing
of our members, providing continuous employment and by
purchasing goods and services.

Our performance

The average account balance for our total membership grew from
$20,128 to $25,803 and voluntary contributions increased 59.94%
with an average increase of 25.04% per year over the past five years.
VicSuper Fund members benefited from a third consecutive year of
strong investment returns with investment income (comprising
realised and unrealised gains) increasing by 42.99%.
Increased staff numbers, greater costs associated with the
administration of our investment portfolio and the opening of our
fifth advice centre contributed to an increase of 14.24% in our
management and investment administration expenses.

Key commitments for 2007/08
•
•
•

2006/07 saw record contributions into superannuation in Australia
due to new legislation making superannuation a more attractive
savings proposition for people. VicSuper Fund benefited from this
change with more people actively contributing to their retirement
savings and more people choosing VicSuper Fund as their fund of
choice. Our preliminary analysis shows that VicSuper continued to
grow ahead of industry rates and increased our market share in
Victoria, our key target market.

Improve the receipting function using technology to create
greater efficiency, cost savings, resource savings and enhanced
job satisfaction.
Complete a review to improve the administration of the
investment accounting function.
Improve our management expense ratio by up to five basis
points.

Prior year
% change

Performance indicator

2003/04

2004/05

2005/06

2006/07

Number of members

187, 007

199,372

211,301

224,747

6.37%

Number of active employers

4,438

5,261

7,152

8,776

22.71%

Net assets of fund ($million)

2,504

3,271

4,293

5,839

36.01%

For more details about the information on this page visit www.sustainabilityreport.vicsuper.com.au/financialstability
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SUMMARY STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2007

(audited) 2006
$000

(audited) 2007
$000

4,315,762

5,937,558

Assets
Investments
Other assets

56,976

68,127

4,372,738

6,005,685

70,870

150,415

Less liabilities
Income tax liabilities
Other liabilities

9,316

16,679

80,186

167,094

Equals net assets available to pay benefits

4,292,552

5,838,591

Represented by liability for accrued benefits

4,292,552

5,838,591

Opening balance

3,271,006

4,292,552

Increase in accrued benefits

1,249,919

1,813,294

Benefits paid

(234,596)

Movement in liability for accrued benefits

Transfer to reserve
Closing balance

(267,853)

6,223

598

4,292,552

5,838,591

Movement in reserve
Opening balance

15,287

21,510

Transfer to reserve

6,223

598

Closing balance*

21,510

22,108

* The reserve includes an administration reserve amount of $250,000 required under VicSuper’s RSE Licence.

The audit of VicSuper Fund for the year ended 30 June 2007 has been completed by VicSuper’s auditor, Deloitte Touche Tohmatsu.
An extract from VicSuper Fund’s audited accounts is presented above. These will be available on written request from November 2007.

What it all means
Benefits accrued after transfer to reserve
This is the total increase in member benefits from net investment revenue, member contributions and transfer of member balances from
other funds, less the expenses in running VicSuper Fund and transfers to reserve.
Liability for accrued benefits
This amount represents the total amount of all members’ accounts and the reserve account.
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For more details about the information on this page visit www.sustainabilityreport.vicsuper.com.au/financialstability

SUMMARY OPERATING STATEMENT FOR THE YEAR ENDED 30 JUNE 2007

2006 (audited)
$000

2007 (audited)
$000

Gross investment income

528,495

755,706

Contributions and transfers from other funds

873,082

1,238,384

3,485

5,086

1,405,062

1,999,176

Revenue

Other revenue

Less expenses
Management and investment administration

25,449

29,072

Term insurance

6,856

7,576

Superannuation contributions surcharge

3,193

2,259

113,422

146,377

Income tax

Equals benefits accrued as a result of operations
Transfer (to) reserve
Benefits accrued after transfer to reserve

148,920

185,284

1,256,142

1,813,892

(6,223)
1,249,919

(598)
1,813,294

The Commonwealth prudential framework for superannuation savings is contained in the Superannuation Industry (Supervision) Act
1993 (Cwlth).
Since 1 July 1999, VicSuper Fund has been a complying superannuation fund directly regulated under the Superannuation Industry
(Supervision) Act 1993 (Cwlth), which governs the majority of superannuation funds in Australia.
This means, among other things, that fund earnings are eligible to be taxed at the reduced rate of up to 15%.

For more details about the information on this page visit www.sustainabilityreport.vicsuper.com.au/financialstability
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BUILDING A SUSTAINABLE SUPER FUND

STRATEGY 6

Minimise our
environmental impact
All of VicSuper’s day-to-day operations depend on the availability
of quality natural resources. By reviewing our systems and being
innovative in our thinking, we aim to manage and minimise our
impact on the environment, improve our efficiency and reduce our
operating costs.

Our aim
We aim to reduce our environmental impact in two areas:
• through our operations – by using resources more efficiently
and reducing our wastes and greenhouse gas emissions
• through our investments (Strategy 2) – by encouraging the
directors and managers of companies and other assets we invest
in to minimise their impact on the environment and by proactively
directing a proportion of the Fund’s investment towards
companies and other assets that actively manage environmental
impacts, risks and opportunities in their business strategies.

How does this contribute to a
sustainable superannuation fund?
By addressing our environmental impacts we can help protect the
functioning of ecosystems and the services they provide. This benefits
VicSuper by protecting the resources and services we need to operate
successfully into the long term. It also benefits all of our stakeholders
and broader society, who rely on the availability of natural resources
to live and maintain their lifestyles, and on the preservation of the
natural environment for a range of recreational activities.

In terms of resource usage, we significantly reduced our office-based
use of white A4 copy paper (down by 22%) as a result of process
improvements, while our total paper usage per member decreased
by 4.65%. Our total electricity consumption was 475,952kWh
(1,713,427.20 megajoules), an increase of 21.43% from 2005/06.
Further explanation of this can be found in our full report. All of our
electricity was supplied from renewable sources.
Other activities in 2006/07 included:
• all staff participating in interactive sustainability training
workshops
• VicSuper’s Geelong Advice Centre became part of the Waste
Wise Geelong network
• a framework was drafted for electronic member communication
• an energy audit was completed to identify future energy
reduction opportunities
• the purchase of an additional 10 Toyota Prius hybrid cars for
our fleet.

Key commitments for 2007/08
•
•

Our performance
In 2006/07 we released our sustainability, climate change and
environment policies and also finalised and commenced implementing
the VicSuper Supplier Engagement and Purchasing Policy.

Performance indicator

•

Implement (over the next one to two years) a replacement
workflow system to reduce paper use.
Increase the percentage of our renewable electricity
supply which is government accredited GreenPower from
20% to 100%.
Make our company operations carbon neutral by first
measuring, then reducing and offsetting all significant
greenhouse gas emissions.
Prior year
% change

2003/04

2004/05

2005/06

2006/07

12,005

11,112

11,248

8,774

22.00%

Data not
available

Data not
available

73.17

69.76

4.65%

0.10

0.17

0.20

0.21

0.05%

Energy use per employee (kWh pa)

2,801.7

2,638.5

2,721.0

2938.0

7.98%

Greenhouse gas emissions^ from electricity purchased pa (kgs)

19,819

6,712

0*

0*

Paper, white A4 copy paper purchased per employee (sheets)
Total paper use per member (sheets) (new indicator)
Waste to landfill (cubic metres per day)

–

* We currently purchase Origin Energy’s ‘Green Earth’ product for all of our offices. Green Earth energy supply is 100% renewable with 20% certified GreenPower (it comprises 20%
wind power and 80% hydro).
^Greenhouse gas emissions are as reported on VicSuper’s electricity bills.
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For more details about the information on this page visit www.sustainabilityreport.vicsuper.com.au/environment

Over the past year, Victorian GreenPower
customers have increased by over 96%.5

The long…
This means that more than 228,000 Victorian households and 7,000 businesses are now making a
commitment to reducing their greenhouse gas emissions by buying government accredited renewable
energy products. This is important because electricity use in both households and businesses makes
up a significant proportion of Victoria’s greenhouse gas emissions.
For VicSuper, purchasing GreenPower is one part of our strategy to minimise our environmental
impact. By doing this in conjunction with taking measures to reduce our usage of electricity where
possible, VicSuper can reduce both our greenhouse gas footprint and the costs of running our
business. This ensures that our electricity purchases are contributing to the growth of the renewable
energy industry in Australia.

…and the short of it
VicSuper has been sourcing all of our electricity from renewable sources since October 2004. In
2007/08 we will continue to purchase renewable electricity for all of our business sites but plan to
increase the percentage which is Government accredited GreenPower from 20% to 100%.

5

Source: National GreenPower Accreditation Program, Quarterly Status Reports www.greenpower.gov.au

BUILDING A SUSTAINABLE SUPER FUND

STRATEGY 7

Foster effective partnerships
Organisations cannot operate in isolation. The effectiveness of
VicSuper’s partnerships will impact on the wellbeing of our partners,
our other stakeholders and, ultimately, the broader community.

Our aim
We aim to foster partnerships that are mutually beneficial by being
innovative, transparent and fair in our dealings with suppliers. We
also aim to raise awareness of sustainability among our partners and
in turn learn from their expertise. We seek suppliers and professional
associate partners whose values align with our own, and ask
suppliers to provide us with services and products that meet the
agreed requirements effectively, efficiently and at a fair price.

How does this contribute to a
sustainable superannuation fund?
The impact of our operations does not end with us. If our partners
are also committed to sustainability we can be confident that they
are looking after their staff, minimising their ecological footprint, and
ensuring their businesses are financially sound, while ensuring their
partners are doing the same. This can lead to substantial flow-on
benefits to society, the economy and the environment.

Our performance
In 2006/07 we launched our supplier engagement and purchasing
policy. Developed in collaboration with teams across the
organisation, the policy applies to all products and services
purchased and used as part of VicSuper’s operations and
investments.
VicSuper hosted the Hon Al Gore, Chairman Generation Investment
Management and former Vice President, United States, in Melbourne
in November 2006 in a series of events on the need to tackle
climate change. These included a breakfast for CEOs and
chairpeople of ASX200 companies and culminated in a full-capacity
forum at the Melbourne Concert Hall. The day’s events provided
outstanding opportunities for VicSuper to engage with staff,
members, employers, suppliers and partners, community
organisations and other stakeholders. EPA (Environment Protection
Authority) Victoria and the City of Melbourne partnered with
VicSuper for the major events, enabling a broader range of
stakeholders to attend.
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We commenced partnerships with Heartbeat Victoria and
Conservation Volunteers Australia and invited these community
partners to participate in the selling of books at the public Al Gore
presentation.
We continued our close working partnership with EPA Victoria and
our membership of the United Nations Environment Programme
Finance Initiative (UNEP FI) Australasian Advisory Committee on
Operational Management and Reporting. We were a member of
two of UNEP FI’s international working groups including its Water and
Finance Group and its Global Reporting Initiative Financial Services
Sector Supplement working group. In addition, we provided input
to EPA Victoria on the Australian steering committee for the
organisation of the UNEP FI Global Roundtable to be held in
Melbourne in October 2007.
VicSuper continued its positive relationship with the Victorian
Employers’ Chamber of Commerce and Industry (VECCI) and mailed
out a dedicated employer resource guide to 5,463 VECCI members
to support and assist them with their superannuation needs. We
held 11 regional seminars across Victoria and four Melbourne-based
seminars for VECCI members.
VicSuper attended the annual conferences and annual general
meetings of the Victorian Association of State Secondary Principals
(VASSP) and the Victorian Principals Association (VPA) providing
information to attendees about VicSuper. We attended VASSP
regional meetings throughout Victoria.

Key commitments 2007/08
•
•
•

Complete implementation of supplier engagement and
purchasing program.
Finalise details of community partnerships and commence full
implementation.
Release a report through the Australian Business and Climate
Group on accelerating the development and deployment of low
emission technology in Australia.

For more details about the information on this page visit www.sustainabilityreport.vicsuper.com.au/partnerships

Summary independent
assurance statement
To the Board of Directors, members and stakeholders of
VicSuper Pty Ltd:

VicSuper Pty Ltd (VicSuper) commissioned Net Balance Management Group (NBMG) to provide independent assurance of the VicSuper
Sustainability Report 2007 (the ‘report’), the fourth such report by the organisation and the third to be independently assured.
The report presents VicSuper’s sustainability performance over the period 1st July 2006 to 30th June 2007. VicSuper was responsible
for the preparation of the report and this statement represents the assurance provider’s independent opinion. Net Balance’s responsibility
in performing our assurance activities is to the Board and management of VicSuper alone and in accordance with the terms of reference
agreed with them. Any reliance any third-party may place on the report is entirely at their own risk.
The objective of the assurance process is to provide stakeholders of VicSuper with an independent opinion on the materiality, completeness
and accuracy of the information presented in the report, and whether VicSuper has responded to stakeholder concerns and adequately
communicated those responses within the report. This is confirmed through a review of the claims made, underlying systems, processes
and competencies that support the report, as well as the embeddedness of policies and strategies on sustainability. Ensuring continuous
improvement in data management systems and associated reporting processes is also a complimentary objective. Our approach to
assurance provision is aligned to the AA1000 Assurance Standard to which the lead assurance provider is accredited by the International
Register of Certified Auditors UK (IRCA UK).
Based on the scope of the assurance process, the following represents the assurance provider’s opinion:
•

•
•

The findings of the assurance engagement provide confidence in the reporting processes established. The level of data accuracy was
found to be high, but some minor additional improvements to data management, including the reduction of manual aggregation and
transcription processes are recommended to reduce potential for minor anomalies. Data trails selected were easily identifiable and
traceable, and the personnel responsible were able to reliably demonstrate the origin(s) and interpretation of data.
The statements made in the report appropriately reflect environmental, social and economic performance achieved during the period.
All suggested changes were satisfactorily addressed by VicSuper prior to finalising the report.

Overall, the auditor is satisfied that the report is an appropriate representation of VicSuper’s sustainability performance during the
reporting period.
Net Balance has provided additional suggestions for reporting improvement in some areas. These have been outlined in a
more detailed report presented to the VicSuper Board and management. A more detailed assurance statement is also located at
www.sustainabilityreport.vicsuper.com.au.
On behalf of the assurance team
19th September 2007
Melbourne, Australia

Terence Jeyaretnam
Director, Net Balance & Lead CSAP (IRCA UK)

For more details about the information on this page visit www.sustainabilityreport.vicsuper.com.au/assurance
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Contact VicSuper
Call our Member Centre

Awards

1300 366 216 and speak to a VicSuper
superannuation consultant between
8.30am and 5.00pm, Monday to Friday

In April 2007, VicSuper was named as the best sustainability reporter
by the Association of Chartered Certified Accountants (ACCA) in the
Australian & New Zealand Awards for Sustainability Reporting 2006.
The awards recognise an organisation’s completeness, credibility and
communication in their reporting.

If you are calling from outside Australia,
please phone +61 3 9667 9679

Visit us
8.00am to 5.30pm
Monday to Friday

We also received two awards for our workplace policies and
practices:
•

Equal Opportunity for Women in the Workplace Agency
(EOWA) Business Achievment Award: Leading Organisation
for the Advancement of Women (in organisations with less
than 500 employees).
EOWA Employer of Choice for Women.

Bendigo Advice Centre
15 MacKenzie Street, Bendigo

•

Blackburn Advice Centre
Level 1, 29-33 Railway Road, Blackburn

Notes

Geelong Advice Centre
91A McKillop Street, Geelong
Melbourne Advice Centre
Level 6, 90 Collins Street, Melbourne
Traralgon Advice Centre
13 Kay Street, Traralgon
To make an appointment to see a VicSuper
superannuation adviser call 1300 366 216

Send us a fax
03 9667 9610

Write to us
VicSuper
GPO Box 89
Melbourne 3001

Contact our sustainability team
To order a concise report or for sustainability
queries call our Member Centre and ask to speak
to a staff member from our sustainability team,
email sustainability@vicsuper.com.au, or visit
www.sustainabilityreport.vicsuper.com.au

1. On 1 July 2004 VicSuper changed from crediting rates (from which VicSuper’s
management fee of 0.5% had already been deducted) to net earning rates. These
rates are calculated by deducting the tax (up to 15%) on investment return from the
gross investment return for each investment option. Net earning rates do not include
the deduction of VicSuper’s management fee. VicSuper’s management fee is now
deducted directly from member accounts as at 30 June each year or when a member
closes their account.
For the purposes of the table shown on page 10 of this report, crediting rates for the
financial years from 1997/98 to 2003/04 have been recalculated to be consistent
with the methodology for calculating net earning rates used from 1 July 2004. For
this reason, past performance figures shown in this report will differ from those in
previous reports.

Disclaimer
The information contained in this VicSuper Sustainability Report 2007 is given in good
faith and has been derived from sources believed to be reliable and accurate. No
warranty as to the accuracy or completeness of this information is given and no
responsibility is accepted by VicSuper Pty Ltd or its employees for any loss or damage
arising from reliance on the information provided.
This VicSuper Sustainability Report 2007 is intended to provide general advice only
about VicSuper Fund and does not take into account your particular investment
objectives, financial situation and specific needs. You should therefore consider the
appropriateness of the advice in light of your own objectives, financial situation or needs
and obtain a copy of and consider the relevant VicSuper Combined Financial Services
Guide and Product Disclosure Statement by contacting VicSuper or visiting the VicSuper
website before acting on the advice.
VicSuper recommends you seek professional advice for your own circumstances before
you take any action. VicSuper Pty Ltd ABN 69 087 619 412 is the Trustee of VicSuper
Fund (R1000580). The Trustee holds an Australian Financial Services Licence (AFSL
237333) under the Corporations Act 2001 (Cwlth) and a RSE Licence (L0000468)
under the Superannuation Industry (Supervision) Act 1993 (Cwlth). Under its AFSL,
VicSuper is licensed to deal in and provide financial product advice on superannuation
products. At present, VicSuper representatives are limited to recommending VicSuper
Fund benefit plans and providing financial product advice on VicSuper Fund benefit
plans, the Emergency Services and State Super (ESSSuper) – Revised, New, SERB and
Transport Schemes; and general superannuation matters. VicSuper does not provide
advice about any other superannuation funds.
© 2007 VicSuper Pty Ltd. All rights reserved. No part of this VicSuper Sustainability
Report 2007, covered by copyright, may be reproduced or copied in any form or by any
means without the written permission of VicSuper Pty Ltd.
V400 10/07

