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Scope of this report
This report covers the activities of VicSuper Pty Ltd for the ﬁnancial year ending
30 June 2005. Initiatives and activities undertaken prior to this period have been
covered where relevant or where data exists. VicSuper Pty Ltd is the trustee and
administrator of VicSuper Fund and holds an Australian Financial Services
Licence (AFSL No 237333) under the Corporations Act 2001 (Cwlth).
VicSuper’s most recent sustainability report was released in late October 2004,
covering the 2003/04 ﬁnancial year.
In this report we refer to VicSuper Pty Ltd as VicSuper, and VicSuper Fund
as VicSuper Fund. See page 4 for more information about our structure.
The VicSuper Sustainability Report 2005 was written and compiled by VicSuper’s
in-house sustainability team, with special assistance from VicSuper’s in-house
communications team and input and support from many other teams within
VicSuper. It was designed by an external graphic design agency, Mouth Design.

We have reported in accordance with the GRI Guidelines 2002,
the Financial Services Sector Supplement: Social Performance,
and the Financial Services Sector Supplement: Environmental
Performance. See page 72 for GRI indicators and content reference.
Paper
Mohawk Opaque is an environmentally responsible paper manufactured
under strict environmental management systems with Elemental
Chlorine Free (ECF) pulps sourced from sustainable, well managed
forests combined with 10% post consumer waste. Mohawk Opaque
has been independently certified by Green Seal.
By choosing to use Mohawk Opaque in lieu of virgin fibre for the
VicSuper Sustainability Report 2005, the following environmental
savings have been calculated:
7.62 trees not cut down

Contact
165.77 kg total waste not generated
For further information about this report, contact Danielle Welsh,
Senior Sustainability Analyst, VicSuper on +61 3 9667 9749 or
danielle.welsh@vicsuper.com.au.
Global Reporting Initiative
The Global Reporting Initiative (GRI) was developed by the US nongovernmental organisation Coalition for Environmentally Responsible
Economies and the United Nations Environment Programme. It is a set
of guidelines that sets out economic, social and environmental indicators
for organisations to report against.

304.39 kg atmospheric emissions eliminated
14712.54 lts water saved
1285.35 kWh energy not consumed

Our vision is to build a sustainable
superannuation fund.
We want to create a superannuation
fund that is investing for the future
in a way that ensures we have a future.
Sustainability is a way of operating and investing that recognises
the dependence of the overall health of the economy on the
long-term availability of natural resources, a healthy environment,
a productive workforce and cohesive societies.
Without this long-term approach to operating and investing, we may
not have economies that can provide investment returns for our
members, or that can support a healthy society. These are things
that our members need to ensure quality of life after retirement.
Investing for the future in a way that ensures we have a future –
this is what we mean when we talk about building a sustainable
superannuation fund.
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Investing in the future

We often hear people talk about sustainability as a journey
rather than a destination. We believe this is true because no
one really knows what it will take for the world to be in balance
again and what businesses will look like when it is. We can
only look at the current and future sustainability challenges
and opportunities and work towards them.
As the trustee and manager of VicSuper Fund, VicSuper has the
potential to provide signiﬁcant beneﬁts to members, their families,
employers and our staff. We also have the opportunity to positively
inﬂuence economic, social and environmental development.
How we manage and operate the Fund will determine our
success in delivering economic beneﬁts to our members
and other stakeholders and our contribution to sustainable
economic development.

VicSuper’s Chairperson David Craig and Chief Executive Bob Welsh
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The purpose of this report is to measure our progress in
this regard and to share that progress with our stakeholders.
VicSuper’s actions can have a long term impact on the planet
and its inhabitants – inhabitants that include us as a company,
a fund and 131 staff members, and all of our stakeholders.
As such it makes sense to work towards ensuring that all of
our operational and investment processes support the ability
of people now and in future generations to meet their needs
and enjoy quality of life.

Global issues such as climate change, conﬂict and poverty
detract from the ability of current and future generations to
meet their needs, and in doing so present institutional investors
such as VicSuper with investment challenges and opportunities.
We can – and should – be part of the solution.
VicSuper is a large superannuation fund operating in a savings
and investment industry with over $700 billion invested in
companies and other assets globally. This means that we have
the opportunity to inﬂuence both the companies and assets
we invest in and other superannuation funds to consider
sustainability issues in their operations and investments.
As you will read in this report, we have started to do this
through a number of avenues in addition to investments,
such as being a founding member of the Investor Group
on Climate Change.
One of the main misconceptions that we are trying to dispel
through our communications is that sustainability is an
anti-growth concept.

We hope that this year’s sustainability report helps to explain
what we are doing to address the sustainability challenges
and opportunities. In reading this report you will see that
in some areas we have not progressed as far as we would
have liked, and in other areas our performance has outstripped
our expectations.
We look forward to your feedback on this report and our
activities as our journey towards building a sustainable
superannuation fund continues.

David Craig

Bob Welsh

Chairperson

Chief Executive

December 2005

For many years the conventional business wisdom has been that
business operates in isolation from the environment and broader
society. We used to hear the comment that business can increase
proﬁtability or reduce its negative impact on the environment
and society but it cannot do both.
This view is changing with leading companies of all sizes around
the world demonstrating that sustainability is good for business.
We also believe that this holds true for superannuation and that
an approach using sustainability principles is central to successfully
managing a superannuation fund over the long term.
This message was the theme of last year’s sustainability report,
our ﬁrst report. The report explained in detail what sustainability
has to do with superannuation, and why VicSuper has adopted
sustainability practices. The report was an exercise in transparency
and accountability, and the ﬁrst of its kind in Australia’s
superannuation industry. This year we have gone a step further
by having our report independently assured by URS Asia Paciﬁc.
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VicSuper at a glance

We have a focus on member and employer education, and
undertake our investments and operations using sustainability
as a guiding principle. As VicSuper does not seek to make a proﬁt,
we are able to provide superannuation services to members at
a low cost.

Who we are
VicSuper Pty Ltd (VicSuper) is the trustee and administrator
of VicSuper Fund. VicSuper owns the assets of VicSuper Fund
on behalf of VicSuper Fund members.
VicSuper Fund is a Victorian-based public offer superannuation
fund of which any eligible individual in Australia can become
a member.

VicSuper at a glance at 30 June 2005

VicSuper Fund is one of Australia’s largest public offer
superannuation funds. Based in Melbourne, we have recently
opened advice centres in Melbourne, Geelong and Bendigo,
with another centre opening in Traralgon at the end of 2005.

Number of VicSuper Fund members

199,372

Active employers*

5,763

Staff

131

Net assets

$3.2 billion

Advice centres

Melbourne, Geelong, Bendigo

*Active employers are those that made Superannuation Guarantee Contributions on behalf of their
employees to VicSuper Fund in the 2004/05 financial year.

VicSuper’s vision and operating plan reporting framework

To be the preferred
superannuation
fund for Victorians

Goal

Purpose

To create value for
VicSuper stakeholders
by building a sustainable
super fund through
the integration of
economic, social and
environmental
considerations into
all VicSuper’s decision
support systems
Identified in 12
key success areas
grouped under the
three sustainability
dimensions:
> Economic
> Social
> Environmental

Central Operating
Principle

Core Values

Strategic Plan, Operating Plan,
Administration & Investment
Operations

Monthly Performance Report

Annual Strategic Plan Report
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To help people
prepare for and meet
their income needs
in later life by making
sense of their
superannuation

> Making sense
> Always help
> Trust and integrity
> Respect and
encouragement
> Learning
> Integrity

Key success
area performance
and information
reported under the
three sustainability
dimensions

Our vision of building a sustainable superannuation fund

Our journey into sustainability began when a member asked us what
factors – other than ﬁnancial returns – we take into consideration when
investing their money.
This simple question marked the beginning of a new way
of thinking for us, and the idea of sustainability at VicSuper
was born.
Sustainability is a concept that instantly made sense to us:
look after the environment and society and you will be building
capacity to survive and prosper into the future. Put simply,
without a healthy environment and a healthy society, a healthy
economy cannot be sustained.
Using this logic, we believe that by addressing environmental,
social and economic risks and opportunities in operations and
investments we can provide a better outcome for our members,
employers, staff and other stakeholders. This is what we mean
when we talk about building a sustainable superannuation fund.

What does it mean for our members
and employers?
Building a sustainable superannuation fund is not about doing
things to make ourselves feel good, or to promote an image
of VicSuper as a good corporate citizen.
It is about operating and investing in a way that we believe will
best beneﬁt our members and employers over the long term.

Becoming a sustainable superannuation fund will:
>

help members make informed decisions as a result
of comprehensive, transparent and clear education,
advice and communication programs

>

enable us to maintain our low fee structure by being more
efﬁcient and effective in how we use resources

>

provide members with conﬁdence that we are investing their
savings in companies and other assets that should perform
well over the long term

>

allow VicSuper to attract and retain a quality workforce,
continuously improve how we work, and develop innovative
approaches to opportunities and challenges, all of which
will contribute to improved services for our members
and employers.

What is superannuation?

Superannuation is a special kind of trust fund to which people contribute
money to save and invest to meet their income needs in later life.
In Australia, superannuation is taxed at lower rates than investments
outside the superannuation system to encourage people to self-fund
their retirement.
Under superannuation rules, people generally can’t access their
superannuation savings until they are no longer in the paid workforce
and have reached a certain age. This helps to ensure that their money
is set aside for their retirement.
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About this report

Our stakeholders

Suppliers and professional associates

We have identiﬁed our stakeholders as those who inﬂuence,
or are inﬂuenced by our actions. In developing this report
we engaged with all of our stakeholder groups regarding the
sustainability report, and sustainability more broadly.

VicSuper’s suppliers are mainly companies engaged by
VicSuper to provide a product and/or service to VicSuper.
Professional associates include VicSuper’s industry peers
and other professional organisations, as well as individuals
with whom VicSuper has a relationship.

Member and employers

The broader community

Members are people who have a superannuation account
with VicSuper Fund. Employers are those who have signed a
participating employer agreement and who pay their employees’
superannuation guarantee contributions to VicSuper Fund.

The broader community consists of the general state, national
and global populations which are both directly and indirectly
affected by VicSuper’s activities.

Staff and their families

Auditing

VicSuper staff are integral to the everyday running of VicSuper.
We recognise that a healthy balance between work and outside
life is essential in maintaining healthy, happy and therefore
productive staff.

Fund managers, asset consultants and
investment advisers
Fund managers, asset consultants and investment advisers provide
strategic investment advice to VicSuper and/or implement services
for the investment of the assets of VicSuper Fund.

This report has been prepared in accordance with the 2002
GRI Guidelines. It represents a balanced and reasonable
presentation of our organisation’s economic, environmental,
and social performance.
The data and information in the report have been independently
assured by URS Australia and the ﬁnancial information has also
been independently audited. Please refer to page 68 for URS’
assurance statement.

Investee companies and issuers of debt securities
Investee companies are the companies VicSuper invests in on
behalf of members. Debt securities which we may invest in on
behalf of members are issued by sovereign states and companies.

Industrial representatives
Industrial representatives are elected ofﬁcers and staff of unions
that represent the employment interests of many of VicSuper
Fund’s members.

Government
Government stakeholders include Victorian Government ministers,
their staff and members of parliament who are ultimately
responsible for VicSuper Fund’s larger participating employers
and the broader Victorian community. Other government
stakeholders include the Federal Government and regulators
such as the Australian Prudential Regulation Authority (APRA).
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Bob Welsh

David Craig

Our performance: a summary

The table below shows our performance in 2004/05 for key indicators in each of our seven key strategies.
Indicator

Performance

Explanation

Page reference

1. Deliver value

Attendance at VicSuper seminars

Attendance at member and workplace seminars increased
by 24.1%*

13

Visits by VicSuper’s Employer Services Team to employers

Visits to employers increased by 48.5%*

13

Number of personal advice interviews

Number of personal advice interviews conducted increased
by 19.4%*

13

Voluntary contributions by members

Pre-tax contributions increased by 18%, after-tax increased
by 75%*

14

Members with insurance through VicSuper Scheme

Members with insurance increased from 55% to 55.9%

20

$25.2 million. Funds grew by 71.4%*

30

External training per employee

17.8 hours compared to 11.9 in the previous year

36

Separation rate

Our separation rate was 19.3%, only 1% lower
than last year

38

Complaints

Decreased from 58 total complaints in 2003/04
to 44 this year

49

Complaints heard by the Superannuation
Complaints Tribunal (SCT)

One new complaint was progressed to the SCT compared
to three in 2003/04

50

Number of members

Membership grew by 6.6%*

52

Net market value of investments

Grew by 31.7%*

53

Contribution revenue

Increased by 21.5%*

54

Paper purchased per employee

Did not reach our 10% reduction target, but reduced paper
purchased by 7.4%*

58

Energy use per staff member

Reduced energy used per staff member by 5.6%*

61

Formal supplier sustainability policy development

Sustainability stationery policy and broader procurement
policy drafted

66

Form strategic alliance with VECCI

Initial two year partnership entered into with VECCI

67

2. Invest for the long term

Funds invested in sustainability option
(member investment choice)
3. Recruit and retain quality people

4. Maintain sound governance and accountability

5. Continue financial stability and growth

6. Minimise our environmental impact

7. Foster effective partnerships

Progress made

Neutral performance

*Percentage change from the 2003/04 financial year.
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About this report

Last year we identiﬁed our vision
of a sustainable superannuation
fund, and explained in detail
what this was and how it worked.
This year we are focusing on
our performance and taking stock
of where we are at.

Through this report we aim to:
>

make explicit the link between superannuation
and sustainability

>

identify the key challenges in each key strategy

>

provide an honest assessment of our performance

>

identify commitments for the coming years.

This report covers VicSuper’s aims, performance and commitments
under each of our seven key strategies in building a sustainable
superannuation fund.

1. Deliver value

Page 9

Our purpose is to help members save and prepare for meeting their income needs in later life. Delivering value means that to
help achieve this purpose, we will provide the best possible service to our members and employers at the lowest possible cost.

2. Invest for the long term

Page 21

Superannuation is invested over the long term, therefore it makes sense to have a long-term approach to investing which
incorporates sustainability considerations.

3. Recruit and retain quality people

Page 32

It’s only natural for our members to assess VicSuper by their dealings with our people. After all, the superannuation benefit
plans and services we offer are only as good as the people who develop, manage and deliver them.

4. Maintain sound governance and accountability

Page 41

To achieve sound governance and accountability, we must have appropriate risk-management structures in place. These structures
protect our members’ savings, and give all stakeholders the confidence that they will be treated in an equitable, transparent and
honest manner.

5. Continue financial stability and growth

Page 51

Through the financial stability and continued growth of VicSuper Fund, we can continue to offer and expand our services over the
long term, allowing our members and employers to take full advantage of their superannuation.

6. Minimise our environmental impact

Page 56

The environment provides us with resources to carry out our day-to-day operations. By minimising the natural resources that we use,
we will help to ensure there are resources left for the future and, at the same time, reduce our operating costs.

7. Foster effective partnerships

Page 63

Organisations cannot operate in isolation. The effectiveness of VicSuper’s partnerships will impact on the wellbeing of our partners,
our other stakeholders and, ultimately, the broader community.
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1
STRATEGY ONE >

Deliver value
Our purpose is to help members save and prepare
for meeting their income needs in later life.
Delivering value means that to help achieve
this purpose, we will provide the best possible
service to our members and employers at the
lowest possible cost.

STRATEGY ONE >

Deliver value

In last year’s report we identiﬁed some issues that signiﬁcantly
affect our members’ ability to save for a retirement income,
and our employers’ ability to meet their superannuation obligations.
These included the fees we charge, our members’ and employers’
understanding of superannuation, the quality of the services we
provide, and the relevance of the superannuation plans we offer.
These issues still apply. So how have we addressed them
in the past year?

Our aim
Our aim is to help members understand their options so
that they can maximise the amount of savings they have at,
and during, their retirement.

How does this contribute to a
sustainable superannuation fund?
We believe that improving members’ economic wellbeing
will contribute to their ability to enjoy a better quality
of life in retirement. They will be better able to access
the services they need to support the retirement lifestyle
they want, and more actively contribute to society and
the economy.
By being better informed about their superannuation
and exercising their choices, people will be able to make
more appropriate decisions for their circumstances
and share their experiences and knowledge to help others.
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Our approach
We deliver value to our members and employers across
a number of areas:
>

a simple and low fee structure

>

superannuation education and advice, at no additional charge

>

outstanding service

>

relevant superannuation plans.

1
1. A simple
and low fee
structure

Our performance

Fees have a signiﬁcant impact on the
superannuation savings people end
up with – the higher the fees a member
pays, the lower their retirement income.

Table 1.10

In 2004/05 VicSuper changed the fee structure for all
superannuation beneﬁt plans. VicSuper capped the fees
on average account balances of $300,000 or more, and
reduced the VicSuper Allocated Pension management fee
from 0.9% to 0.7%.
The new fee structure implemented in 2004/05 for our
superannuation beneﬁt plans is shown below:

The impact of fee capping on an account balance over the
long term can be signiﬁcant. Graph 1.10 demonstrates the
cumulative impact of different fees over time.
VicSuper believes that everyone should have access to high
quality superannuation services for the lowest possible cost.
Building on our ongoing commitment to keep our fee structure
as low and simple as possible, in 2004/05 we capped our fees.

Superannuation
benefit plan

Account-keeping fee

Management fee

VicSuper Scheme

A maximum fee
of 29c per week

0.5% per year, capped
at $1,500 pa on an
average account
balance of $300,000
or more

VicSuper Beneficiary
Account

Nil

0.5% per year, capped
at $1,500 pa on an
average account
balance of $300,000
or more

VicSuper Allocated
Pension

Nil

*0.7% per year, capped
at $2,100 pa on an
average account
balance of $300,000
or more

*From 1 July 2005 the VicSuper Allocated Pension management fee will be 0.5% pa.

graph 1.10 fees paid ($) on $10,000 account balance
15,000

$13,884

12,000
9,000
6,000

$4,603

3,000
0

$2,678
$724

10 years
at 0.5%

10 years
at 2.0%

30 years
at 0.5%

30 years
at 2.0%

Note: the calculations in Graph 1.10 have been calculated using the fund fee calculator on the Association of Superannuation Funds
of Australia’s website, www.superannuation.asn.au. The calculations do not take into account any other fees or insurance premiums.
The calculations are based on an initial contribution of $10,000, with no additional contributions made. The calculator assumes that
the amount contributed is not subject to taxation when received by the fund.
The net earnings rate assumed is 7% after tax per year in nominal terms. It is assumed that the fees used in the calculations do not
change for the periods illustrated (10 years and 30 years).

Source: ASFA Fund Fee Calculator
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STRATEGY ONE >

Deliver value

Delivering on our commitments 2004/05
Commitment

Comments

Implement capping
of management fee

VicSuper’s management
fee was capped at $1,500
for VicSuper Scheme and
VicSuper Beneficiary
Account and $2,100 for
VicSuper Allocated
Pension, when an average
account balance is
$300,000 or more

Disclose fees in dollar
amounts

Complete

Disclose gross return for
each investment option,
tax payable on investment
returns and the net earning
rates on exit advices

Complete

Reduce the VicSuper
Allocated Pension
management fee from
0.9% to 0.7%

Fee reduced on 1 July 2004

 Achieved

 Not achieved

Did we deliver?







Progress made
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Commitments 2005/06
In 2005/06 we commit to:
>

upgrading call centre technology by 1 April 2006

>

reducing VicSuper Pensions management fee from
0.7% pa to 0.5% pa

>

enhancing death and disability and income protection
insurance cover available to VicSuper Scheme members

>

introducing death and income protection insurance
cover for VicSuper Beneﬁciary Account members

>

introducing binding death beneﬁt nominations.

1
Our performance

2. Education
and advice

Members
Our superannuation advisers conducted 29 member seminars
and 963 workplace seminars in 2004/05. Compared to the
previous year we held less member seminars in 2004/05 because
of our focus on providing sessions to prepare employers for
the introduction of the Government’s choice of fund legislation.

Most working Australians receive
compulsory superannuation guarantee
contributions from their employer.
So why do so few people understand
or take notice of their superannuation?

Member seminars are generally held at VicSuper’s Melbourne
Advice Centre or a public venue in metropolitan or regional
Victoria. Workplace seminars are held at the workplaces of
VicSuper’s participating employers. The total attendance at
member and workplace seminars increased by 24.1% from
last year, as shown in graph 1.12.

One of our main challenges –
and opportunities – is to get people
to take an informed, active interest
in their superannuation.

Our advice program continues to grow, with a 19.4% increase
in the number of personal advice interviews conducted at
VicSuper advice centres or at member work locations.
673 people visited our Melbourne Advice Centre for ‘walk-in’
general advice interviews in 2004/05, a slight increase from
2003/04. We are not yet measuring the number of these
interviews at our regional advice centres.

To achieve this we have created
a variety of education and advice
avenues that members and employers
can beneﬁt from.

VicSuper opened its second regional advice centre in Bendigo
in July 2004. This means that we now have advice centres in
Melbourne, Geelong and Bendigo, making it easier for our
members to access our services.
During 2004/05 we completed work on our new member
education program, ‘Your Street’. Your Street is a workbook
designed to demystify superannuation and is based around
ﬁctional residents of different ages, incomes and family
circumstances.
Available from July 2005, Your Street will be available in
hardcopy, or online at www.vicsuper.com.au/education

graph 1.12 attendance at vicsuper seminars
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117,995
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graph 1.13 voluntary contributions by members ($000)
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STRATEGY ONE >

Deliver value

Seminar program 2004/05

Audience guide

About to retire and need help preparing?

50 to 60

Building your super

30 to 60

Retirement planning for women

50 to 65

Understanding retirement income streams

50 to 65

Preparing yourself for retirement –
an emotional and financial perspective

50 to 65

VicSuper’s investment approach

All ages

Superannuation: a young person’s guide

Under 35

Annual update workshop

VicSuper participating
employers

Choice of fund: how will it affect your
business?

VicSuper participating
employers

One of the indicators that we use to judge the effectiveness
of our education and advice focus is the voluntary contributions
of our members.
This year voluntary contributions continued to increase,
with pre-tax contributions increasing 18% from the previous
year, and after-tax contributions increasing by 75%, largely due
to the Australian Government’s Co-contribution.
Graph 1.13 on page 13 shows the change in contributions
over time.

Margaret
Education Program Consultant
VicSuper’s Margaret Logan has spent the past
year introducing members and employers
to the ﬁctional residents of Your Street.
Representing different ages, family groups
and ﬁnancial situations, the residents
are the faces of Your Street, VicSuper’s
superannuation education program.
“Most working Australians have money in
superannuation, but they feel the subject is
too complicated or retirement is too far away,”
says Margaret. “Your Street evolved from a
real need to produce simple information for our
members about super and retirement planning.”
“The program was developed in line with the
principles of adult learning, and consists of
a series of workbooks and online activities.
“The featured residents of Your Street range from
young teenagers to age pensioners so there
is something of interest for each demographic.”
Module 1 of Your Street, ‘Super Starter’
will be launched in early July 2005/06.
Visit www.vicsuper.com.au/education
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1
Employers

Commitments 2005/06

Graph 1.14 below shows the increase in the number of visits
to employers from staff dedicated to employer services,
from 130 in 2003/04 to 193 in 2004/05.

In 2005/06 we commit to:
>

further expanding the scope of our advice services to
include advice on our new beneﬁt plans – VicSuper
Term Allocated Pension from 1 July 2005, and VicSuper
Non-Commutable Allocated Pension from 1 December
2005. From 1 December 2005 advisers will also be able
to advise on a new feature to VicSuper Term Allocated
Pension called the VicSuper Transition to Retirement Term
Allocated Pension

>

further expanding the scope of our advice services to
all State Superannuation Fund members to include
personal advice

>

introducing modules one and two of our education
program, Your Street

>

opening a superannuation advice centre in Traralgon
in December 2005

>

incorporating environmental sustainability principles
into the design brief and ﬁt out of additional leased
space at our Melbourne Advice Centre

>

researching and budgeting for new interactive functions
for our website by end of February 2006.

Attendance at employer seminars also greatly increased in
2004/05 (graph 1.15). This signiﬁcant increase reﬂects the
number of employer seminars held to cover issues around
the new choice of fund legislation.

Delivering on our commitments 2004/05
Commitment

Comments

Expand the scope of the
advice services we offer
under VicSuper’s AFSL to
include advice on State
Superannuation Fund issues

Expansion of general
advice service to include
State Superannuation
Fund issues took
place as scheduled
on 1 January 2005



Open the Bendigo Advice
Centre in July 2004

VicSuper’s Bendigo Advice
Centre officially opened
on 26 July 2004



Introduce a structured
superannuation education
program to be available
by 30 June 2005

Program was not introduced
by 30 June 2005. However
module one is completed
and ready to roll out in
early 2005/06

 Achieved

 Not achieved

Progress made
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STRATEGY ONE >

Deliver value

VicSuper engages an independent research ﬁrm to conduct
monthly research with a sample group of members (selected
at random) to determine how satisﬁed they are with VicSuper.

3. Outstanding
service
Providing outstanding service means
being helpful, efﬁcient and timely in all
dealings with members and employers.
This is something we take very seriously
and is a key indicator for our success.

We achieved higher member satisfaction levels from members
in VicSuper Beneﬁciary Account and VicSuper Allocated Pension.
These members are predominantly older than our VicSuper
Scheme members, and many are at, or close to, retirement,
which means that they generally have more interaction with us.
Graph 1.17 below illustrates member satisfaction levels.
We also seek and review feedback from all attendees at member
and employer seminars, and conduct sample reviews on our
interview process and documentation.

Employers
In 2004/05 we received 3,140 contribution batches via the internet,
compared to 1,760 in 2003/04. Contribution batches refer to the
contributions that are made to VicSuper Fund by employers on
behalf of their employees.

Our performance
Members
We set ourselves tough benchmarks for member services
and beneﬁts. These benchmarks include phone calls answered
within 60 seconds, correspondence resolved within 10 days,
and telephone queries that come through VicSuper’s Member
Centre resolved on the spot.
Our performance against these benchmarks did not differ
signiﬁcantly from last year. Some, such as calls answered within
60 seconds, improved slightly whereas others, such as VicSuper
Scheme beneﬁts paid within seven days, dropped slightly.
Graph 1.18 on the opposite page outlines our performance
against these benchmarks.

While this represents an increase in the proportion of employers
using electronic processing from 6.4% to 9.1%, we did not meet
our target for the year of 15%. This will be an area that we continue
to focus on in the following years. Using the internet means less
paperwork for our employers and less key strokes for VicSuper
staff – which means faster processing for VicSuper Fund members.
Throughout the year, a total of 678 participating employers
attended 40 employer workshops. Annual update workshops
were held, as were seminars covering the topic of ‘Choice
of fund: how will it affect your business?’ These sessions were
designed to help employers keep up to date with the latest
legislative changes to superannuation (see Graph 1.15).

graph 1.17 member satisfaction (%)
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*Please note that the above graphs do not all add up to 100% due to the rounding of decimal places.
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VicSuper
Allocated Pension
2005

1
Delivering on our commitments 2004/05
Commitment

Comments

Review and enhance VicSuper’s phone system

Software and hardware upgrades were made to PABX and the call
centre application to improve reliability

Increase awareness of VicSuper’s online services amongst members

Total number of members registered to use VicSuper’s interactive
area ‘members online’ has increased by 26% from the previous year,
however this is an area we will continue to develop in 2005/06

Identify opportunities to more actively promote VicSuper’s education,
seminar and advisory services through the Member Centre

VicSuper’s member centre staff offer the most appropriate services
to each VicSuper Fund member, depending on their needs

Assist our employers to understand and fulfil their responsibilities
under the new choice of fund (COF) legislation

Actions taken include running seminars on COF, providing a technical
review service to employers on COF communication to employees,
and providing COF publications and forms to employers

Increase the number of employers using electronic processing
to 15% of all contribution batches received from employers

Increased electronic processing to 9.1% of all batches received,
but did not achieve target of 15%. Commitment to be rolled over
to 2005/06

Continue to expand the account management service to employers

Services were expanded as demonstrated by the increase in visits
to employers and increased number of employer seminars

Increase the number of employers who choose to receive VicSuper’s
Employer Updates electronically

Employers choosing to receive employer updates electronically
increased by 4.7% to 12.9% of all employer updates sent

 Achieved

 Not achieved

Did we deliver?





Progress made

Commitments 2005/06

>

increasing the number of employers receiving employer
updates electronically to a total of 20% of all employer
updates sent

>

increasing the number of members registered to use
VicSuper MembersOnline by 30%

>

introducing a ‘backup’ or ‘redundancy’ server for VicSuper’s
website by February 2006, in order to reduce the amount
of time that our website is unavailable.

In 2005/06 we commit to:
>

increasing the number of employers using electronic
processing to a total of 15% of all contribution batches
received from employers

>

providing brieﬁng sessions to employers on topical
superannuation issues

graph 1.18 member services benchmarks and performance (%)
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STRATEGY ONE >

Deliver value

4. Relevant
superannuation
plans

Superannuation plan

Description

VicSuper Scheme

An employer-sponsored plan that accepts
Superannuation Guarantee (SG) contributions
from participating employers and other
contributions such as salary sacrifice, personal
contributions, eligible spouse contributions,
government co-contributions, rollovers and
transfers from other funds.
It offers members automatic death and disability
insurance cover and the option of taking up
income protection cover through group life and
income protection insurance policies with AXA
Group Insurance.

VicSuper Fund members can contribute
their superannuation savings to
three superannuation beneﬁt plans.

VicSuper Beneficiary Open to the public, this personal superannuation plan
Account
is for people who want to transfer eligible termination
payments (such as rollovers) to VicSuper Fund.
It also accepts SG contributions from non-participating
employers, salary sacrifice contributions, government
co-contributions, personal contributions, selfemployed tax-deductible contributions and eligible
spouse contributions.
VicSuper Allocated
Pension

graph 1.19 average account balance of members ($)
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10,851

8,451

6,185

5,062

2004
VicSuper Allocated Pension

2005

Open to the public, this plan is a tax-effective
retirement income stream for anyone who has access
to an unrestricted non-preserved superannuation
benefit of at least $10,000.

1
We have designed these plans to be ﬂexible enough to meet
differing needs, while being simple and transparent to help
members understand what they offer and how they work.

Our performance

Insurance is one of the most undervalued beneﬁts we offer
members. We think it’s vital for a sustainable superannuation
fund to give its members the opportunity to take up insurance
cover – it helps protect their ﬁnancial position, as well as that
of their families, in the event of illness or death.

In 2004/05 we implemented monthly switching between
investment options for members, replacing daily switching.
Changes of investment options now become effective on
the ﬁrst day of the following month. This change was in
preparation for monthly compounding of net earning rates
which is due to commence on 1 July 2005.

The insurance available through VicSuper Scheme provides
members with automatic death and disability cover, and gives
them the ﬂexibility to take up income protection cover and/or
increase their level of insurance cover.

Members

In 2004/05 we put in place all systems including administration
and communications to introduce a new beneﬁt plan –
VicSuper Term Allocated Pension – on 1 July 2005.

Neil
Chief Executive, VECCI
As part of its commitment to continually
improve services to its members, the Victorian
Employers’ Chamber of Commerce and Industry
(VECCI) last year entered into a strategic
partnership with VicSuper.
“Like VECCI, which has 17 ofﬁces throughout
the state, VicSuper has a strong presence in
regional Victoria. This means that all VECCI
members, regardless of their location, can
beneﬁt from VicSuper’s education and advice
services,” says Neil Coulson, Chief Executive
of VECCI.
According to Neil, VECCI members have
embraced services such as the obligation-free
phone helpline, and the superannuation
business brieﬁng program.
“Employers are not always completely conﬁdent
about superannuation and their corresponding
rights and responsibilities under legislation
such as ‘choice of fund’, so the quality of
advice and professional conduct provided
by VicSuper staff has been crucial.”
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STRATEGY ONE >

Deliver value

Delivering on our commitments 2004/05
Commitment

Comments

Introduce VicSuper Term
Allocated Pension (TAP)

All systems are ready
to introduce the TAP as
planned on 1 July 2005

Implement monthly
switching of investment
options for members

Complete

Conduct a review of the
insurance arrangements
offered through VicSuper
Scheme

Complete

 Achieved

 Not achieved

Did we deliver?
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Progress made
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36
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In 2005/06 we commit to:
>

introducing a Term Allocated Pension on 1 July 2005

>

introducing a Non-Commutable Allocated Pension
in December 2005 to cater for people who want to keep
working and have access to their preserved beneﬁt in
the form of a non-commutable income stream

>

adding a new feature to the Term Allocated Pension
(TAP) called ‘transition to retirement TAP’ that will allow
members to access their preserved beneﬁt in the form
of a non-commutable income stream

>

introducing death cover and income protection cover
for VicSuper Beneﬁciary Account members.



graph 1.20 members with insurance through
vicsuper scheme (%)
60

Commitments 2005/06
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2
STRATEGY TWO >

Invest for the long term
Superannuation is invested over the long term,
therefore it makes sense to have a long-term
approach to investing which incorporates
sustainability considerations.

STRATEGY TWO >

Invest for the long term

Most of our members have an investment timeframe of 20 years or more,
so it makes sense to manage the investment of members’ retirement
savings with the long term in mind.

Our aim
We aim to build our members’ retirement savings by adopting
a long-term investment strategy that has clearly-deﬁned longterm objectives and allocates a high proportion of members’
savings to company shares, subject to members’ risk preferences.
Our strategy also acknowledges the potential for sustainability
issues to materially impact investment returns.
We aim to implement our strategy with minimum cost in order
to maximise the returns that we pass on to members.

As a passive universal investor (see shaded box below) VicSuper
will maintain investments in a broad selection of companies
around the world. VicSuper has a ﬁduciary interest in these
companies successfully developing sustainable business strategies
that enable them to maximise their potential to generate longterm cash ﬂow and create long-term shareholder value in the
changing investment climate.
We believe that this investment approach will not only provide
long-term ﬁnancial beneﬁts to our members, but will also contribute
to building a sustainable superannuation fund with positive
social, environmental and economic beneﬁts to all stakeholders.
What is a universal investor?

How does this contribute to a
sustainable superannuation fund?
Our focus on the long-term together with how we invest in
company shares will move us further along the journey to
becoming a sustainable superannuation fund.
A company’s value, and therefore investment performance,
is determined by its long-term ability to generate cash.
This means that the value of a company will be determined
by the company’s capacity to earn cash. This money is used
to reinvest into value-creating growth within the business
and/or to pay dividends to its shareholders.
At VicSuper, we believe that to achieve this, company directors
and management must address a broad range of sustainability
challenges that present economic, social and environmental risks
and opportunities for a company’s long-term future.
Company shares have historically provided higher long-term
returns than other investment classes such as property, ﬁxed
interest securities and cash. However, while we expect this superior
performance of shares to continue, the investment climate is
changing. Companies are operating in a rapidly changing world
that is increasingly facing sustainability challenges such as energy
demand, water scarcity, climate change, political instability and
poverty. These and other issues require new, holistic approaches
to decision making within companies.
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The relatively new concept of universal ownership refers to large institutional
investors who, because of their significant holdings in a broad range
of companies and other assets, can be said to own a segment of the total
investment market. Due to their extensive investments, these investors
have a vested interest in the long-term health of the economy as a whole,
not just individual companies, so cross-market issues like climate
change are especially relevant for them. This is particularly true of funds
like VicSuper Fund that primarily use passive investment strategies
(see page 23 for an explanation of passive investing).
Adapted from The Carbon Trust and IGCC publication ‘A climate for change: a trustee’s guide
to understanding and addressing climate risk’ October 2005.

Our approach
To achieve our aim, we focus our investment approach on:
1. long-term, low-cost investments
2. member investment choice
3. sustainability investing
4. exercising our rights of ownership and sharing our knowledge.

2
index basis. Vanguard Investments Australia Ltd manages our
international equities and ﬁxed interest portfolios, and internal
investment managers are in charge of our Australian equities
and domestic ﬁxed interest portfolios.

1. Long-term,
low-cost
investments

Passive investment management is a low cost form of investing
which means VicSuper can maximise the investment returns
we pass on to members.

The long-term investment timeframe of
most VicSuper Fund members allows us
to put the most important element in any
investment strategy to best use – time.
History shows that, measured over the long term, the actual
returns of a portfolio of investments is equivalent to the expected
return of that portfolio of investments. It has also been shown that
it is very difﬁcult for any investor with a long-term investment
timeframe to actually ‘beat’ the return of the market by regularly
trading shares.
This is why VicSuper predominantly uses a passive investment
management approach to invest in the major asset classes
(equities and ﬁxed interest). This style of investment management
seeks to achieve investment returns equal to the return of the
overall market, or a speciﬁc grouping of listed shares or ﬁxed
interest securities (known as an index). Investing in this way
allows us to pay less attention to the ups and downs of market
cycles, which lead to wide ﬂuctuations in the prices of individual
investments such as company shares.
VicSuper’s international equities and ﬁxed interest portfolios,
and our Australian equities portfolio, are managed on an

VicSuper’s investment strategy also allows for limited active
investment management, which we use for our direct
property portfolio, sustainability investing and private equity.
Active investment managers aim to outperform index returns
by investing in assets they believe will achieve higher returns
than others over speciﬁed periods.
Table 2.10 below shows the external benchmarks that VicSuper
uses to measure its performance in each asset class.
Table 2.10
Asset class

Benchmark index

Cash

UBS Australian Bank Bill Index

Australian
fixed interest

UBS Australian Composite Bond Index

Australian
equities

S&P/ASX300 Accumulation Index (largest 300 companies
listed on the Australian Stock Exchange)

International
equities

Morgan Stanley Capital International World Accumulation
Index (excluding Australia)

International
fixed interest

Citigroup World Government Bond Index (excluding
Australia)

Australian
property

UBS Australian Government Bond Index 10-plus
Years Maturity plus 2% pa

graph 2.10 annual net earning rates for vicsuper scheme and vicsuper beneficiary account (%)
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For more information on VicSuper’s net earning rates, please see inside back cover.
Past performance is not necessarily a guide to future performance.
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STRATEGY TWO >

Invest for the long term

Our performance
Graphs 2.10 and 2.11 show the annual net earning rate for
each of VicSuper’s investment options for VicSuper Scheme,
VicSuper Beneﬁciary Account and VicSuper Allocated Pension.
They demonstrate how returns can vary signiﬁcantly from
year to year, especially in options with a higher allocation to
growth assets such as Balanced, Growth and Equity Growth.
For example in 2001/02 Equity Growth returned -10.37%,
and just two years later in 2003/04 returned 17.87%.

In 2004/05 VicSuper retained investments in 205
Australian companies and 1366 international companies.
For a full list of current share investments
go to www.vicsuper.com.au/shareholdings.asp

Delivering on our commitments 2004/05

Net earning rates are calculated by using the gross annual
investment return less tax (up to 15%) on the return. There
is no tax payable on VicSuper Allocated Pension returns.
VicSuper’s management fee and the account-keeping fee
(for VicSuper Scheme) are deducted from the member’s
account balance.
The Equity Growth Sustainability and Capital Secure
investment options were introduced in 2001/02 and
2003/04 respectively, so they do not have a ﬁve-year
performance history. The comparatively lower ﬁve-year
returns of the higher growth options reﬂect company
share price falls in equity markets in 2001/02 and 2002/03,
particularly in international markets.

Eric Smith
Chief Investment Officer and Head
of Institutional Business, Vanguard
Investments Australia Ltd,
believes it is imperative that people take a longterm view of their superannuation investments.
“When your investment horizon is between
30 to 40 years, next week’s share prices are
irrelevant. Part of investing for the long term
is recognising that while there will be highs
and lows in ‘riskier’ asset classes like company
shares, these asset classes also have the
highest growth over the long term.”
According to Eric, it makes sense for
superannuation funds like VicSuper Fund to
adopt a long-term investment strategy that
incorporates sustainability considerations.
“Sustainability investing and long-term
investing both have the same premise –
they are both looking for companies that,
due to their good management and
responsiveness to investment-related issues,
are likely to be around in 30 or 40 years.”
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Commitment

Comments

Maintain focus on an
investment strategy that
provides the best possible
returns for members over
the long term

Rolling 10 year investment
objectives were introduced
for each investment option
effective 1 July 2005

 Achieved

 Not achieved

Progress made

Commitments 2005/06
In 2005/06 we commit to:
>

maintaining our focus on the long term.

Did we deliver?



2
2. Member
investment choice
Many of our members have a long
investment timeframe whilst others have
a relatively short investment timeframe.
Members with a shorter investment
timeframe may, for example, be
approaching retirement and intend
using some of their superannuation
savings to clear household debt.
For these members it is important that they can choose an
investment option that is more likely to provide annual returns
that are fairly consistent from year-to-year and less likely to
produce negative returns compared with other investment
options in any one year.

Accordingly, VicSuper offers members seven investment options,
and members can choose to invest their savings in one or more
of these options. Beginning with an investment option that
has no allocation to the high-risk/high-return equity asset class,
the options have a graduated increase in allocation to equities,
or company shares, thereby catering for the different risk
preferences and circumstances of members.
VicSuper’s investment options are listed in the table below.
Table 2.11
Investment option

Growth assets* %

Investment
return objectives
(from 1 July 2005)^

Cash

0

1% pa

Capital Secure

20

2% pa

Capital Stable

40

3% pa

Balanced

60

4% pa

Growth

80

5% pa

Equity Growth

100

6% pa

Equity Growth Sustainability

100

6% pa

*Growth assets are equities that provide investment returns primarily in the form of capital growth
(an increase in the dollar value of the asset over time due to growth in long-term cash flows).
^All investment return objectives are after tax and above the rate of inflation over rolling
10-year periods.

We seek advice from investment advisers Frontier Investment
Consulting Pty Ltd to assist us in determining the strategic
asset allocations for each investment option. The investment
return objectives are based on modelling by Frontier Investment
Consulting Pty Ltd. For further information please contact
VicSuper for a Combined Financial Services Guide and Product
Disclosure Statement.

graph 2.11 annual net earning rates for vicsuper allocated pension (%)
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For more information on VicSuper’s net earning rates, please see inside back cover.
Past performance is not necessarily a guide to future performance.
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STRATEGY TWO >

Invest for the long term

Our performance

Delivering on our commitments 2004/05

One of our challenges is to get more people to take more notice
of their investment options. As discussed in Strategy 1: Deliver
value, our aim is to help people meet their ﬁnancial objectives
in saving for their retirement. This includes educating and
empowering our members to exercise their freedom to choose
the investment option that is right for them.
In 2004/05 the majority of our members either chose to
leave their savings in our default option – the Growth Option –
or did not make a choice hence their savings remained in the
default option. Graph 2.15 shows that over 46% of member’s
savings are invested in the Growth Option, with the next most
popular option being Capital Stable with over 28% of member’s
savings. The Equity Growth Sustainability Option still has the
lowest take-up with over 0.8% of member’s savings, however
this has increased from 2003/04 when it was 0.6%.
Graph 2.16 shows the net market value of investments by asset
class, the majority of which is invested in international equities,
followed by Australian equities.

Commitment

Comments

Continue to provide
members with education,
advice, communications,
seminars and other
avenues to help them
understand the importance
and relevance of investment
choice and the relative
consistency of market
returns of each asset class
over the long term

This commitment was
achieved through our
regular education, advice
and communications
programs

 Achieved

 Not achieved

5.00

4.87

>

Specifying, designing and implementing a module of
VicSuper’s Education Program with a focus on superannuation
investing, sustainability and the long term.

4.47
2.69

2
0

Cash
Option

Capital Stable
Option

Balanced
Option

Growth
Option

Equity Growth
Option

For more information on VicSuper’s net earning rates, please see inside back cover.
Past performance is not necessarily a guide to future performance.
The Capital Secure Option and the Equity Growth Sustainability Option are not included because they do not yet have a five-year
performance history.
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Progress made

In 2005/06 we commit to:

6
4.60



Commitments 2005/06

graph 2.12
five-year compound average net earning rates for vicsuper scheme and vicsuper beneficiary account (% pa)

4

Did we deliver?

2
3. Sustainability
investing
At VicSuper, sustainability investing
is a long-term approach that, when
applied to investments in company
shares, considers the implications
of economic, environmental and social
challenges on long term proﬁtability
and shareholder value.

All companies and their particular industries face sustainability
challenges. For example, the automobile industry is confronted
with the issues of rising fuel costs, occupant safety and the
environmental impact of vehicle emissions.
The ways in which companies respond to these challenges will
determine their ability to remain competitive, innovative and
maximise shareholder value.
We believe that over the long term, companies that address all of
their environmental, social and economic risks and opportunities
will provide better investment returns and a better outcome for
the environment and society which is particularly relevant to
VicSuper as a universal investor.
VicSuper invests 10% of VicSuper Fund’s listed equities portfolio
in Australian and international companies that are considered
leaders in adopting business strategies which increase long-term
proﬁtability and shareholder value by managing the risks and
investing in the opportunities emerging from economic,
environmental and social challenges.
VicSuper also engages with companies on a range of long-term
sustainability risks with the intent to raise awareness by company
management of these risks and the importance to VicSuper as
a share owner. Refer to section 4 of this strategy: Exercising our
rights of ownership and sharing knowledge.

Peter
Manager Sustainability Investments
According to Peter Lunt, VicSuper’s Manager
Sustainability Investments, VicSuper has an
evolving approach to sustainability investing.
“To date, we’ve selected direct property and
listed equity managers who incorporate
sustainability analysis as part of their asset
management,” explains Peter.
“In addition to this, we are continually
looking for investment opportunities
that, on independent review, rate well on
ﬁnancial and non-ﬁnancial criteria which
are linked with creating long-term shareholder
value. These non-ﬁnancial criteria include
corporate governance, human resource
management and environmental performance.”
“Ultimately, we want assets that deliver economic
value, in conjunction with environmental and
social beneﬁts. This links directly to our view
that a healthy society and a healthy environment
enable a healthy economy.”
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STRATEGY TWO >

Invest for the long term

International and Australian equities

Private equity

VicSuper invests in a selection of large Australian and
international listed companies that are rated by SAM Sustainable
Asset Management (SAM) as sustainability leaders in their
industry sector.

We have committed 10% of our private equity allocation in
‘early-stage’ and ‘expansion-stage’ companies whose products
or services contribute towards and/or assist in using resources
more efﬁciently and reducing the ecological impact of
economic development.

SAM selects sustainability leaders that are doing better than
their peers in the same industry at managing their social,
environmental, economic and corporate governance risks
and opportunities. Areas assessed include environmental
performance and management, human rights risks, labour
practice and management and policy within the supply chain.
These companies are considered best of sector in terms of
sustainability and are expected to generate returns in excess
of market benchmark indices over the long term. SAM assesses
its list of companies every 12 months, with the potential
to remove a company from the list in an intervening period
if necessary.

Direct property
VicSuper invests in the Colonial First State Property (CFSP)
Direct Property Investment Fund (DPIF), an unlisted unit
trust. We have engaged with Colonial First State Property on
the inclusion of sustainability measures in the management and
operation of properties in the DPIF. In turn, CFSP are engaging
their asset managers to further integrate sustainability through
the supply chain.
The performance of each property in the portfolio is measured
against sustainability criteria.

For Australian companies to be considered a sustainability leader:
>

they must be ranked in the top 20% of sustainability leading
companies in their industry sector.

For global companies to be considered a sustainability leader:
>

they must rank in the top 10% of the leading sustainability
companies in each of the 59 Dow Jones Sustainability Index
industry sectors.

Ten percent of VicSuper Fund’s Australian and international
listed equities portfolio is invested in companies that are
considered sustainability leaders. In addition, members can
choose to invest up to 100% of their savings in such companies
by selecting the Equity Growth Sustainability Option.
More information on SAM and its screening process can
be found at www.sam-group.com

graph 2.13 five-year compound average net earning rates for vicsuper allocated pension (% pa)
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For more information on VicSuper’s net earning rates, please see inside back cover.
Past performance is not necessarily a guide to future performance.
The Capital Secure Option and the Equity Growth Sustainability Option are not included because they do not yet have a five-year
performance history.
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2
Our performance

Delivering on our commitments 2004/05

International and Australian equities

Commitment

Comments

Sixty nine Australian companies are subject to a sustainability
screen which represents 33.7% of the Australian companies
invested in. 301 international companies are screened, which
represents 22% of all international companies invested in.

Identify private equity
sustainable investment
opportunities

Identified investment
opportunity in SAM
Sustainable Private Equity

Commence a project to
further understand the
sustainability profile of
the companies in which
VicSuper invests

Project commenced

Identify opportunities to
incorporate sustainability
principles into asset
classes other than equities
and direct property

Opportunities identified
in fixed interest, private
equity, and cash

All equities

Sustainability
leaders

Overlap
(equities held in
both categories)

Australian
companies

205

69

65

International
companies

1,301

301

236

At the end of 2004/05 the total value of the SAM Sustainability
International Fund was $153.8 million, and the total value
of the SAM Sustainability Australia Fund was $133.1 million –
an increase from $109.7 million and $80.8 million respectively
in 2003/04.

 Achieved

 Not achieved

Did we deliver?



Progress made

Commitments 2005/06
In 2005/06 we commit to:

Private equity

>

At 30 June 2005, we were ﬁnalising arrangements to allocate
A$10 million to the SAM Private Equity Sustainability Fund II.
VicSuper has further commitments to make to sustainability
investing in private equity to achieve the strategic allocation
levels set out in VicSuper Fund’s investment strategy.

exploring opportunities to invest in eco-system service
industries such as forestry.

Over the next one to three years we commit to:
>

investigating further opportunities for sustainability
investment in equities

>

continuing to work towards a full understanding of
the sustainability proﬁle of the companies in which
VicSuper invests

>

commencing a project to investigate sustainability
screening of ﬁxed interest investments.

graph 2.14 yearly performance of asset classes over 20 years (% return)
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Note: Data provided by Frontier Investment Consulting. It is based on the gross performance of the benchmark indices used by VicSuper
as shown in table 2.10 except for international equities which is gross of fees but with net dividends reinvested.
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Invest for the long term

Proxy voting

4. Exercising our
rights of ownership
and sharing
knowledge

Proxy voting is one of the ways in which we exercise our
shareholder rights and responsibilities for our Australian equity
portfolio. We undertake proxy voting in accordance with our
proxy voting policy, and our decisions are based on advice from
Corporate Governance International Pty Ltd and the Australian
Council for Superannuation Investors.

Governance engagement

Company engagement is about exercising
our rights and responsibilities as a part
owner of the companies in which we invest.
It means that we seek to work with these
companies to ensure that they are well
managed and geared towards sustainable
long-term growth in cash ﬂow. As a part
owner of companies we also have the
opportunity to collaborate with other
institutional investors on major investmentrelated risks and opportunities such as
climate change.

graph 2.15
members’ investment choices
investment option

Cash
Capital Secure
Capital Stable
Balanced
Growth
Equity Growth
Equity Growth
Sustainability

At 30 June 2005
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VicSuper is a subscriber to the BT Governance Advisory Service
(BT GAS), a research and company engagement service that is
dedicated to long-term investment risk management.
Provided by BT Financial Group, a wholly owned subsidiary of
Westpac Banking Corporation, BT GAS aims to identify corporate
governance risks (including environmental and social risks) to
the long-term shareholder value of major Australian companies.
More information on BT GAS can be found on VicSuper’s website,
or at www.btinstitutional.com.au/content/institutional/gas.htm

graph 2.16
net market value of investments by asset class
$m

asset class

145.82
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2
Our performance

Delivering on our commitments 2004/05

BT GAS has engaged with companies on environmental
issues on 55 occasions throughout the year.
VicSuper votes all internally managed Australian listed equities.
We have entered into an agreement with Institutional Shareholder
Services to vote the top 500 companies of the international equities
portfolio managed by Vanguard Investments Australia Ltd from
1 July 2005. VicSuper’s proxy voting register, available on VicSuper’s
website www.vicsuper.com.au/proxy.asp, sets out how we exercised
our voting entitlements at recent company meetings. The register
details the company resolutions, how VicSuper voted, and the ﬁnal
outcome of the vote.

Investor Group on Climate Change Australia/
New Zealand
We consider that climate risk is likely to be a signiﬁcant
challenge to long-term shareholder value and the retirement
savings of superannuation fund members. In order to provide
a forum for institutional investors to consider climate change
risk and opportunities to investment returns and develop
appropriate responses. VicSuper facilitated the development
of the Investor Group on Climate Change Australia/New Zealand
(IGCC). During 2004/05, this unincorporated association had
four members – VicSuper, Catholic Super, BT Financial Group
and AMP Capital Investors.

Carbon Disclosure Project
The Carbon Disclosure Project (CDP) provides the secretariat for
the world’s largest collaboration of institutional investors on the
investment-related risks of climate change. Launched in 2000,
the CDP distributes a single global request on behalf of a large
group of institutional investors to the Financial Times 500 largest
companies in the world asking for disclosure of their greenhouse
gas emissions and details of strategies to reduce emissions.
VicSuper was a signatory to the third CDP (CDP3) information
request, which this year was sent on behalf of 155 institutional
investors representing US$21 trillion funds under management
(compared to US$10 trillion last year). The results were released
in September 2005.

Commitment for 2004/05

Comments

Participate in BT GAS from
July 2004

Commenced participation,
now ongoing



Commence IGCC Australia/
New Zealand

Group formed and active,
awaiting one more member
for incorporation, planning
to launch early October



Participate in the 2004
Carbon Disclosure Project

Became a signatory to
CDP3. Have agreed in
principle to be involved,
through the IGCC, to launch
an Australia-specific CDP



 Achieved

 Not achieved

Did we deliver?

Progress made

Commitments 2005/06
In 2005/06 we commit to:
>

contributing to the release of research on investment-related
climate risk through the IGCC

>

through the IGCC, launching an Australia/New Zealandspeciﬁc CDP information request to major Australian
and New Zealand listed companies

>

voting the top 500 companies (as measured by market
capitalisation) of the international equities portfolio
managed by Vanguard Investments Australia Ltd.

For more details on CDP visit www.cdproject.net
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STRATEGY THREE >

Recruit and retain
quality people
It’s only natural for our members to assess
VicSuper by their dealings with our people.
After all, the superannuation beneﬁt plans
and services we offer are only as good as the
people who develop, manage and deliver them.

We think our staff perform well, but do our members and employers
agree? And what do our staff think of us? These are questions we
must be able to answer if we are to succeed in building a sustainable
superannuation fund.

Our aim

Our approach

Our aim is to provide a positive working environment that is safe,
productive and rewarding. We want to encourage innovation,
and make VicSuper a sought-after place in which to work.

1. workplace proﬁle and culture

How does this contribute to a
sustainable superannuation fund?

To achieve our aim, we focus on the following key areas:
2. learning and development
3. employee engagement and satisfaction
4. competitive beneﬁts and remuneration.

It’s our staff who develop our beneﬁt plans and provide the
services to our members and employers. So if we wish to be around
for the long term, it makes sense to invest in our employees.
Promoting personal and work development opportunities,
job satisfaction and ongoing employment results in a beneﬁt
for both our employees and their families. Satisﬁed employees
result in our members and employers receiving outstanding
service from a high-performing workforce.
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Recruit and retain quality people

1. Workplace
proﬁle and culture
At VicSuper, we have developed a
high-performance culture that is based
on the belief that the service we provide
is of value to society.
We aim to promote and achieve fair and equitable employment
practices, so that our fast-growing and culturally-diverse workforce
is free from discrimination, harassment and inefﬁcient procedures.
Our occupational health and safety (OH&S) team represents
all staff – as well as recording all OH&S incidents, VicSuper keeps
a register of injuries and has accessible procedures for dealing
with occupational accidents and diseases. We also have safety
systems in place for members and other visitors to VicSuper.
To ensure that the diversity of our workforce reﬂects the labour
market and our customer base, we recruit, train and promote

on the basis of merit and open competition, regardless of gender,
marital status, parenthood, race, religion, political afﬁliation
or sexual preference.

Our performance
Our staff numbers have increased by 12%, growing from
117 people in 2003/04 to 131 people in 2004/05.
Of our 131 staff members, 107 were full-time substantive
employees and 11 were part-time substantive employees.
The remaining 13 staff comprised of temporary and casual
staff, co-operative year students and staff on leave without pay.
Graph 3.11 on the opposite page shows the distribution of
our staff across employment classiﬁcations – from staff covered
by the certiﬁed agreement (levels 1–4) to senior managers and
executives, who are employed under individual contracts of
employment. In 2004/05, the majority of VicSuper staff were
spread across levels two to four.
Females represented 59% of staff in positions covered by
VicSuper’s Certiﬁed Agreement, compared with last year’s ﬁgure
of 66%. At the senior management level, 37% of positions are
occupied by females compared with 41% in 2003/04. VicSuper’s
total workforce now consists of 45% males and 55% females,
a more even distribution than in 2003/04 where the ﬁgures
were 38% and 62% respectively.

Lai Yee Lee
Employee Services Adviser for the
Department of Infrastructure,
administers the superannuation of more
than 800 people, so it’s vital that she
receives efﬁcient support services from the
superannuation fund. To her, the recruitment
and retention of quality employees is a key
part of this.
“Good communication links between our
organisation and VicSuper are very important.
If there’s a high staff turnover, it makes it
difﬁcult to establish a good ongoing client
relationship – plus you have to spend time
getting to know new people and brieﬁng them
on your needs,” she says.
“I liaise with a number of VicSuper people,
but mostly I deal with Anthony in Employer
Services. He is very friendly and provides
helpful and efﬁcient service. We made a point
of meeting in person when he ﬁrst started
at VicSuper, and still visits occasionally when
I need him to. I ﬁnd this personal contact
extremely useful in an ongoing business
relationship.”
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In 2004/05 an initiative was introduced whereby new staff
members have a one month ‘catch-up’ session with the Manager
VicSuper People. The sessions are used to ensure new staff are
settling in well, and to give staff the opportunity to provide
feedback on induction and recruitment procedures. It also
provides a forum for new staff to ask any questions.
Also introduced in 2004/05 were small group staff meetings with
VicSuper’s Chief Executive. These interactive meetings give new
and existing staff the opportunity to learn more about VicSuper’s
vision, strategies and philosophies from our Chief Executive.
In turn, the group meetings give the Chief Executive a chance
to get to know and interact with new employees.

There were three reported OH&S incidents during 2004/05,
none of which were injuries, lost days or work related fatalities.
The average number of sick leave days taken per staff member
was 2.6 days; lower than in 2003/04, where 4.4 days per staff
member were taken.
In 2004/05 VicSuper complied with the provisions of the Equal
Employment Act 1995 and the Equal Opportunity for Women
in the Workplace Act 1999.

Delivering on our commitments 2004/05

Activities and initiatives which contributed to our workplace
culture and safe work environment continued in 2004/05.
These included:

Commitment

Comments

Extend health and
wellbeing program and
research and implement
initiatives to strengthen
our workplace culture

Health and wellbeing
program has been
expanded. Further research
being conducted

>

training for all new employees on VicSuper policies including
OH&S and equal opportunity practices

>

optional ﬂu vaccinations

 Achieved

>

occupational health and safety week activities including
pilates, massages, stretching classes, training on OH&S policy,
healthy eating and a juice bar

Commitments 2005/06

>

ﬁnancial planning assistance

>

Employee Assistance Program, which gives staff access
to professional counselling and support services

>
>

>

 Not achieved

Did we deliver?

Progress made

In 2005/06 we commit to:
>

implementing further health and well being services to all
staff including quarterly health brieﬁngs to staff commencing
January 2006

defensive driving courses for superannuation advisers who
drive throughout regional Victoria for work purposes

>

expanding our ﬁre safety response team to encompass
a broader ‘response alert team’ (RATs) which has
undergone signiﬁcant training in dealing with a variety
of emergency situations

establishing a corporate directory that includes work-related
details of all staff members, including photos, seating plans
and organisational charts by November 2005

>

organising a weekend ‘family fun day’ for staff and their
families by January 2006

>

conducting scenario based training sessions on a monthly
basis for VicSuper ‘response alert team’ (RATs) commencing
April 2006.

all staff undertaking training in responding to emergency
situations, in line with VicSuper’s emergency procedures.

graph 3.11 staff profile (number of staff)

graph 3.10 employment growth (number of staff)
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Recruit and retain quality people

2. Learning and
development

Our strategic approach to training ensures that our people
are conversant with the latest industry changes. Staff are given
comprehensive on-the-job training using a variety of internal
and external expertise.

Learning and development is one of
VicSuper’s core values. As the legislation
governing the superannuation industry
is constantly changing, it is imperative
that our people have the most
up-to-date knowledge.

In 2004/05 there were 91 VicSuper staff enrolled in ﬁnancial
planning, superannuation or related studies, signiﬁcantly more
than in 2003/04 with 54 staff and 39 staff in 2002/03.

Our performance

Sixty-three of our staff are qualiﬁed to provide general advice
about VicSuper Fund’s superannuation plans and services,
and 27 of these are also qualiﬁed to provide personal advice
to VicSuper Fund members.
We provided 17.8 hours of external training per staff member,
compared to 11.9 hours in 2003/04 and 10.7 hours in 2002/03.
Graph 3.12 shows the number of external courses completed
by VicSuper staff. In 2004/05, more staff undertook some form
of external training than in previous years.
In addition to external training, VicSuper delivers a structured
internal training program to provide staff with relevant technical
updates and professional development training.
In 2004/05 for the ﬁrst time we established a VicSuper Training
Committee to further identify, develop and implement relevant
technical training across the organisation. In 2004/05 we
provided 21.5 hours of internal training per staff member.

graph 3.12 external study and training
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All employees have an annual performance review and
development plan that includes learning and development and
career management plans. We also provide ﬁnancial assistance
and paid study leave for qualiﬁcations relevant to VicSuper’s
operational requirements.

Delivering on our commitments 2004/05

In addition to comprehensive training provided by VicSuper,
we also give staff the opportunity to learn skills outside of their
job roles through involvement in the community.
In 2004/05, VicSuper staff supported a number of organisations
through staff fundraising or participation activities.
Funds were raised for a range of charitable and communitybased organisations chosen by staff including the Smith Family,
the Cancer Council of Australia and Australian Red Cross.
Staff also participated in various charity and community
events such as Planet Ark National Tree Day, Ride to Work Day,
volunteering for Smith Family Christmas toy and hamper
packing, and at the Oxfam Tsunami Appeal Call Centre.
As an organisation VicSuper did not make donations in the
ﬁnancial year.

Commitment

Comments

Implement a leadership
and management training
program for senior
managers

Comprehensive research
into leadership programs
undertaken. An accredited
program has been
recommended and approved
for implementation.
Rollout to commence 2006

Implement an ongoing
learning and development
strategy for VicSuper’s
regional advice centres

Developed and
implemented a strategy
to ensure ongoing learning
and development
requirements are met for
regional advice centre staff



Formalise a career path
strategy to provide a more
streamlined progression
from operational roles
through to superannuation
adviser, team leader and
management roles

Strategy formalised and
implemented ensuring a
more structured approach
to developing and
enhancing employees’
careers within the
organisation



Formalise our graduate
recruitment program

Program formalised to
further attract and retain
graduates within the
financial services industry



 Achieved

 Not achieved

Did we deliver?

Progress made

Commitments 2005/06
In 2005/06 we commit to:
>

rolling-out the leadership and management program for
senior managers

>

rolling out a structured internal technical training program
ensuring staff continue to provide high quality service to
members and employers

>

implementing further graduate recruitment program and
co-operative program initiatives including building stronger
relationships with universities and attending career fairs.
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Recruit and retain quality people

3. Employee
engagement
and satisfaction
A satisﬁed workforce is a productive
workforce. Employee satisfaction is
not driven solely by workload, but
also by factors such as team morale,
career opportunities, management,
communication, and involvement
in decision-making.
Our performance
To date, we have measured satisfaction through a variety of
methods including:
>

Manager VicSuper People meeting with each employee
in their ﬁrst month of employment

>

evaluations completed by staff on learning and development
sessions they attend

>

exit interviews

>

informal discussion.

Staff also have two formal performance meetings each year with
their managers. Staff are encouraged to provide feedback on
any aspect relating to their job satisfaction during these meetings,
and are able to submit written comments for inclusion in their
annual performance plan.
Staff were engaged in decision making regarding VicSuper
operations by providing their input through the various
forums including:
>

staff breakfast meetings – all staff are invited to attend a
monthly meeting held by the Chief Executive that covers
VicSuper’s progress economically, socially and environmentally.
These meetings are also used to advise staff of any
organisational changes.

>

staff sustainability group – FROGS (focussed recruits of
global sustainability) met fortnightly until December 2004
when a review of FROGS began to ensure greater effectiveness
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>

monthly senior management meetings with the executive
team plus a yearly retreat to workshop ideas and future plans

>

focus groups and an anonymous suggestion box for input
into equal opportunity for women in our workplace.

In 2004/05 VicSuper advertised 52 roles. 51 of these roles
were advertised internally, with 16 roles ultimately ﬁlled
by internal candidates.
The percentage of staff that left VicSuper was slightly lower in
2004/05 than in the previous year – 19.26% compared to 20.65%.
We operate in a young and mobile industry where high staff
turnover rates are standard, but not well publicised. While this
industry trend makes it a challenge for us to retain our highly
trained workforce, we expect that our continuing enhancement
of workplace culture and career development opportunities
will strengthen our ability to reduce our staff turnover.
To ﬁnd out more about what drives staff satisfaction, last year we
made a commitment to introduce a formal employee satisfaction
measurement process.
Although we were unable to deliver on this commitment during
2004/05, the importance of this initiative means we have
committed to completing it during 2005/06.

Delivering on our commitments 2004/05
Commitment for 2004/05

Comments

Introduce a formal
employee satisfaction
measurement process

Commitment to be rolled
over to 2005/06

 Achieved

 Not achieved

Did we deliver?



Progress made

Commitments 2005/06
In 2005/06 we commit to:
>

introducing a formal employee satisfaction measurement
process

>

relaunching the FROGS group so that it operates more
effectively as a communicator, inﬂuencer and educator

>

relaunching VicSuper’s intranet by June 2006.

3
Our performance

4. Competitive
beneﬁts and
remuneration

We base the salaries for all roles on advice from independent
remuneration consultants and conduct annual salary reviews
to ensure competitiveness with industry standards.
Beneﬁts include:

We seek to reward our staff by providing
attractive beneﬁts and remuneration that
are fair and competitive when compared
to industry standards.
We also aim to promote a work/life
balance and support employees in their
working and personal lives.

graph 3.14 employees leaving vicsuper (%)
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>

performance bonuses – up to $3,000 annually for Certiﬁed
Agreement staff and up to 20% of salary package annually
for senior managers. All performance bonuses depend on
staff meeting economic, social and environmental criteria

>

VicSuper’s Employee Assistance Program, which gives staff
access to professional counselling and support services

>

ﬁnancial assistance for study relevant to VicSuper’s
operational requirements

>

ﬂexible working arrangements

>

access for Certiﬁed Agreement staff to a $300 contribution
towards a full ﬁnancial plan.
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In 2004/05 we delivered on the following Certiﬁed Agreement
commitments:

Delivering on our commitments 2004/05

>

increased salary package of 3% for staff effective 1 January 2005

Commitment

Comments

>

increased employer contributions of 1% on 1 January 2005
taking VicSuper’s contributions for Certiﬁed Agreement staff
to 15%, 6% in excess of the compulsory SG requirement.

Increase employer
superannuation
contributions for Certified
Agreement staff by 1% to
15% on 1 January 2005

Increase effective
1 January 2005

Increase salary packages
by 3% for Certified
Agreement staff from
1 January 2005

Increase effective
1 January 2005

VicSuper’s remuneration policy allocates salaries based on
the merit of the individual in the role regardless of gender.
The average pay for Certiﬁed Agreement staff (graph 3.15
on page 39) is slightly lower for females compared to males,
due to more males being employed in the higher employment
levels within the Certiﬁed Agreement. Similarly, the difference
in average pay between managers is higher for males due
to more males occupying executive positions, including the
Chief Executive.
Two female staff members were due to return from maternity
leave in 2004/05, and both returned to work at VicSuper.

 Achieved

 Not achieved

Did we deliver?




Progress made

Commitments 2005/06
In 2005/06 we commit to:
>

renegotiating the staff Certiﬁed Agreement by December 2005.

Lara
Recruitment Consultant
As VicSuper’s Recruitment Consultant,
Lara Mitchell deals with staff members at
the beginning of their time with the company.
This allows her to gain an insight into what
attracts different candidates to VicSuper.
“Understanding people’s motivations for
joining and leaving VicSuper plays a vital role
in achieving our aim of maintaining a stable,
quality workforce – in order to attract quality
candidates who will deliver on our high servicelevel expectation, we need to make VicSuper
a sought-after place to work,” says Lara.
“One of the main reasons candidates give us
for applying for a job is our ongoing training
and career pathing.”
“Additionally we challenge the perceptions
of a ‘normal’ super fund, so increasingly
we’re getting individuals who want to work
in a high performance culture that’s also fun
and rewarding. It’s a win, win, win situation for
VicSuper, our staff and our members.”
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STRATEGY FOUR >

Maintain sound governance
and accountability
To achieve sound governance and accountability,
we must have appropriate risk-management
structures in place.
These structures protect our members’ savings,
and give all stakeholders the conﬁdence that
they will be treated in an equitable, transparent
and honest manner.

STRATEGY FOUR >

Maintain sound governance
and accountability
Through their interaction with VicSuper, our members and employers
place a lot of trust in us. How can we ensure that our employers retain
their conﬁdence in us, and that our members continue to trust us with
their superannuation throughout their working lives and beyond?

Our aim

How does this contribute to a
sustainable superannuation fund?

We aim to operate a corporate governance structure that:
>

protects the ﬁnancial position and privacy of our members,
employers and other stakeholders

With proper attention to risk management and processes that
respect the rights of stakeholders, organisations can prosper
over the long term.

>

ensures we operate in a fair and transparent manner in
compliance with legislation, our Instrument of Approval
and Australian Financial Services Licence, constitution
and trust deed

An organisation that fails due to poor governance affects
not only its immediate stakeholders but also the broader
community through a range of factors, such as ﬁnancial
losses, loss of employment, and loss of conﬁdence.

>

respects the rights of members, employers, staff and other
stakeholders

>

allows members, employers and other stakeholders to have
input into our decision-making

>

ensures a robust and effective system of internal controls
and management of operational and investment risks.

Our approach
Our approach can be summarised by answering the following
three questions:
1. Who runs VicSuper, what do they do and how are they
accountable?
2. How is members’ money safeguarded?
3. How can we ensure that the rights of all stakeholders
are respected?
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1. Who runs
VicSuper, what
do they do and
how are they
accountable?

At VicSuper, we do not seek to make a proﬁt from our operations.
We are primarily responsible for managing VicSuper Fund in a
way that helps members build ﬁnancial assets for their retirement,
and acting in the best interests of members at all times.

VicSuper Pty Ltd, the approved trustee
of VicSuper Fund, was established for
the sole purpose of running VicSuper.

Each month the Chief Executive and senior management team
report on the performance of all matters of the Fund.

As a public offer fund, VicSuper
Fund is subject to more stringent
Federal Government controls and
greater accountability than non-public
offer funds.

Board of directors
VicSuper Pty Ltd has a board of eight directors. Fund members
elect four of VicSuper’s eight directors; the other four directors
are appointed by representative employer organisations
determined by the Trustee.
The Trustee meets 12 times a year to set the direction of VicSuper
Fund and is responsible for monitoring and controlling its
administration, service delivery and investment management.

Decision papers submitted to the Trustee take into consideration
the social, environmental and economic impacts of the issue
under consideration. Similarly, the monthly performance
report submitted to the Trustee is structured to highlight
the social, environmental and economic dimensions of
VicSuper’s performance.
VicSuper’s planning cycle requires the Trustee to approve:
>

the risk assessment review

>

a rolling three-year strategic plan, reviewed and updated
annually

>

the priority strategy plans within the annual operating plan.
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Director shareholding and remuneration
VicSuper Pty Ltd’s only shareholders are its eight directors,
who each hold one $1.00 share. Under the provisions of the
company’s constitution, if there are any proﬁts from VicSuper’s
activities, they cannot be distributed to the shareholders.
The chairperson is paid a salary of $40,000 pa, the deputy
chairperson $30,000 pa, and each director $25,000 pa.
These salaries include superannuation. Deputy directors
are paid $1,000 plus superannuation to attend a meeting
(as required) plus any direct expenses such as travel.
There are no bonuses or termination payments.

VicSuper has a separate executive remuneration committee.
This committee consists of the chairperson and deputy
chairperson and provides advice to the Trustee. In June 2005,
the Trustee approved the charter to form an Annual Financial
Statements and Regulatory Returns Review Committee.

Indemnity and insurance
VicSuper has indemnity and insurance policies in place
to minimise any ﬁnancial or other loss to VicSuper Fund.
All directors complete an annual statement of their pecuniary
interests and, as required by law, no director or responsible
ofﬁcer is a disqualiﬁed person.

Decision-making
A trust deed sets out the rights and entitlements of VicSuper
Fund members. VicSuper’s eight directors are responsible for
all decision-making on fund matters including member beneﬁts,
investments, compliance and audit. Any decision the Trustee
makes requires at least a two-thirds majority agreement by
directors. For administrative convenience, some day-to-day
matters are delegated to qualiﬁed staff.

Barbra
VicSuper Director
As a director and Deputy Chairperson of
VicSuper’s board, Barbra Norris is adept
at evaluating all issues from an economic,
environmental and social perspective.
“To be a sustainable company, we need
to consider all risks. Not every issue has
signiﬁcant economic, environmental and social
impacts, but we will still look at the potential
impacts in all three areas,” she explains.
“It’s important that we apply the sustainability
standards we expect of other companies to
our own operations.”
“Part of this is ensuring we adopt a truly
long-term focus. This is why we aim to shift
our strategic planning timeframe from three
to 10 years in the 2005/06 ﬁnancial year.”
“We want the companies that we invest in
to be here for the long term, and we plan
to be here with them.”
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4
Executive management team
The executive management team meets weekly, and under
the leadership of the Chief Executive is responsible for:
>

developing policies and strategies for consideration
by the Trustee

>

implementing policies approved by the Trustee

>

building organisational capacity.

Table 4.10 outlines the roles and responsibilities of each
executive manager.
Table 4.10: VicSuper’s executive management team
Name

Michael Geraghty

Jenny Hunter

Alan Lazarus

Responsibilities

Years at
VicSuper

Years in superannuation/
finance industry

Qualifications

Executive Manager Superannuation Services

6

16

>

Graduate Diploma in
Accounting

>

Finance

>

Member Benefits and Services

>

Chartered Accountant

>

Employer Services

>

>

Member and Employer Relationships
(superannuation advice)

Diploma of Financial Services
(Financial Planning)

Executive Manager Sustainability and Education
>

Sustainability policy, partnerships and
implementation

>

Superannuation education

Executive Manager Investments
>

Henriette Strain

Bob Welsh

6

10

>

Bachelor of Arts

>

Graduate Diploma (Marketing)

3

15

>

Bachelor of Business
(Accounting)

6

15

>

Bachelor of Laws (Hons)

Investment strategy and operations

General Counsel and Company Secretary
>

Legal, compliance and risk management

>

Bachelor of Arts

>

Company Secretary

>

Diploma of Education

>

VicSuper People (human resources,
learning and development)

>

Diploma of Financial Services
(Financial Planning)

>

Barrister and solicitor of the
Supreme Court of Victoria

Chief Executive
In addition to responsibility for the overall
management and operations of VicSuper Pty Ltd
and VicSuper Fund, the Chief Executive has
direct line responsibility for IT Services and
Superannuation Communications

6

16

>

Bachelor of Economics

>

Chartered Accountant

>

Diploma of Financial Planning
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Table 4.11: VicSuper’s Trustee
Director

Appointment

No of meetings
attended in
2004/05

Appointment period

Other directorships

Deputy Director

Jennifer Cassidy

Member

12/12

1 July 2004 to 30 June 2007
(re-elected)

Government Superannuation Office

Dean Glare

Young Media Australia

Bill Lyons

Member

12/12

1 July 2004 to 30 June 2007

Government Superannuation Office

Alex Gagachef

Barbra Norris

Member

12/12

1 July 2004 to 30 June 2007
(re-elected)

Government Superannuation Office

Paul Kennelly

Bill Watton

Member

11/12

1 July 2004 to 30 June 2007
(re-elected)

Vision Super Pty Ltd

Graeme McNeil

David Craig

Employer

12/12

1 January 2004 to 31 December 2006
(re-appointed)

Treasury Corporation of Victoria

Tom Martin

19 April 2004 to 18 April 2007
(re-appointed)

Vision Super Pty Ltd

Deputy Chairperson
from 1 July 2004

Chairperson
from 1 July 2004
Angela Emslie

Employer

10/12

ANZ Staff Superannuation (Australia)
Pty Ltd
Shaun Strachan

HEST Australia Limited
CARE Super Pty Ltd
LIME Management Group Pty Ltd

Christine Forster

Employer

12/12

14 July 2003 to 13 July 2006

CRC Catchment Hydrology

Peter Salway

Victorian Catchment Management
Council (Chair)
Bruce Hartnett

Employer

11/12

1 January 2004 to 31 December 2006

Victorian Government Purchasing
Board (Chair)

Ron Beazley

Victorian Energy Networks Corporation

Our performance

Delivering on our commitments 2004/05

Trustee training in 2004/05 included:
>

training and brieﬁng sessions for directors on the
superannuation industry, trustee obligations and the
VicSuper compliance framework

>

quarterly legislative updates and training on new
developments as required

>

attendance at industry conferences and events including
Conference of Major Superannuation Funds, Association
of Superannuation Funds of Australia and the Australian
Institute of Superannuation Trustees.

Four directors studied towards gaining external qualiﬁcations
and/or completed internal superannuation training in order to
become PS146 compliant (the minimum requirement to provide
general advice about VicSuper’s superannuation plans and
services under VicSuper’s Australian Financial Services Licence).
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Commitment

Comments

Continue to focus on
providing directors with
training and information
on current and emerging
superannuation issues

Provided directors with
updates, training and
briefing sessions for
appropriate issues

 Achieved

 Not achieved

Did we deliver?



Improved

Commitments 2005/06
In 2005/06 we commit to:
>

changing VicSuper’s strategic plan from a three-year rolling
plan to a 10-year rolling plan.

4
2. How is
members’ money
safeguarded?

External regulation

In addition to the responsibilities of
the Trustee and executive management,
VicSuper complies with all relevant
legislation in order to safeguard
members’ money.

VicSuper is licensed under the Corporations Act 2001 (Cwlth).
Under the terms and conditions of our Australian Financial
Services Licence (No. 237333), VicSuper may deal in, and advise
on, superannuation products. At present VicSuper limits its
dealing to VicSuper Fund interests and its advice to VicSuper
Fund interests (meaning all aspects of the Fund), the State
Superannuation Fund and general superannuation matters.

VicSuper is regulated by:
>

the Australian Prudential Regulation Authority (APRA)

>

the Australian Securities and Investment Commission (ASIC)

>

the Australian Taxation Ofﬁce (ATO).

Licensing

Before they can be authorised to provide general or personal
advice, nominated staff must be approved by the Trustee and
meet minimum qualiﬁcations, training and experience criteria.
VicSuper is not a member of any ﬁnancial group nor do
we have any ownership links or afﬁliations that would have
any effect on the advice provided by our representatives.

Internal controls
We have a comprehensive system of internal controls, including:
>

compliance plan, compliance calendar, compliance
self-assessment questionnaires and compliance and
procedures manual

>

regular compliance reports to the Trustee

>

implementation framework, procedures manual, training
plan and training registers for VicSuper representatives
acting under VicSuper’s Australian Financial Services Licence

>

regular legislative and technical updates to all staff

>

fraud control processes

>

internal audit function

>

bribery and corruption prevention processes.
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Risk management

Our performance

Business continuity, disaster recovery and emergency plans are in
place for all business units and are regularly reviewed and tested.

VicSuper provided the following information to external
regulators in 2004/05:

Risk assessment reviews are conducted twice a year as part of the
strategic planning cycle.

>

reports to the ATO covering surcharge and Government
co-contributions, reasonable beneﬁts limits and lost
member information

Financial controls

>

VicSuper Fund tax return, fringe beneﬁts tax annual return,
and VicSuper Pty Ltd tax return to the ATO

>

conﬁrmation of ASIC annual statement details

>

annual return, Instrument of Approval report requirements
and quarterly returns to APRA

>

Australian Financial Services Licence reporting obligations
to ASIC.

VicSuper uses independent auditor Deloitte Touche Tohmatsu
to conduct an external audit of VicSuper’s and VicSuper Fund’s
ﬁnancial statements. The audit for a ﬁnancial year is completed
in September of the following ﬁnancial year. A full set of
ﬁnancial statements is available on request from VicSuper.
KPMG is responsible for VicSuper’s internal audit function.

Custodian
VicSuper’s custodians (National Australia Bank and Westpac
Banking Corporation) hold title to VicSuper Fund’s assets
(including our bank account), undertake registration of
securities, hold investments in safekeeping and maintain
accounting and taxation records on behalf of VicSuper Fund.

We strengthened our compliance framework by developing
additional compliance questionnaires and updating existing
compliance questionnaires.

Delivering on our commitments 2004/05

Reserve account
VicSuper maintains a general reserve account in VicSuper
Fund. This account may be used to adjust for any
ﬂuctuations in VicSuper Fund’s management and investment
administration expenses.

Commitment

Comments

Review all existing
governance policies and
overall framework to ensure
they meet new APRA
licensing requirements

Commenced review of
policies and framework

 Achieved

 Not achieved

Did we deliver?

Progress made

Commitments 2005/06
In 2005/06 we commit to:
>
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completing our review of all existing governance policies and
overall framework to meet new APRA licensing requirements.

4
3. How can we
ensure that the
rights of members,
employers and
other stakeholders
are respected?
Decision-making and involvement
VicSuper’s board is made up of equal numbers of member and
employer representatives to ensure that all decisions affecting
VicSuper Fund are made with equal and fair representation.
Members, employers and other stakeholders can become
involved in VicSuper by either nominating to be elected as
a director of VicSuper (during the director election period)
or communicating with the incumbent directors.
Members and employers also liaise directly with management
and staff to provide suggestions and feedback on the direction
and activities of the organisation.

VicSuper complies with the Privacy Act 1988 (Cwlth).
This legislation regulates the appropriate collection,
holding, use, correction, disclosure and transfer of personal
information by private sector organisations like VicSuper.
For more information about how VicSuper respects the privacy
of our members and employers, please see VicSuper’s Combined
Financial Services Guide and product disclosure statements,
which are available from VicSuper or from our website at
www.vicsuper.com.au

Complaints and compliments
We take all complaints seriously and aim to resolve the issue
with helpful and professional service, and as compassionately
and quickly as possible.
Members and employers can contact our Complaints Coordinator
to discuss their concern and if they are not satisﬁed with that
outcome, the matter can be determined by the Trustee. If the
member is still not satisﬁed, they can contact the Superannuation
Complaints Tribunal, an independent body set up by the Federal
Government to review trustee decisions relating to members.
Employers are able to escalate complaints that relate to
the provision of ﬁnancial services under our Australian
Financial Services Licence to the Financial Services Industry
Complaints Service.
Privacy complaints are dealt with by the VicSuper Privacy Ofﬁcer.
Members who are dissatisﬁed with this outcome can contact
the Ofﬁce of the Federal Privacy Commissioner.

graph 4.10 member complaints 2004/05
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Our performance

Delivering on our commitments 2004/05

In 2004/05 we received 30 written complaints and 14 verbal
complaints. This represents 0.02% of members, based on our
total membership of 199,372. This number does not include
complaints relating to privacy issues, which totalled 14 in 2004/05.
Graph 4.10 on the previous page shows the number of complaints
received over the past three years.
One member progressed a new complaint to the Superannuation
Complaints Tribunal. All complaints carried forward and lodged
were resolved without any adverse ﬁndings against VicSuper.
One member issued proceedings in the County Court in
respect of a disability claim. This matter remained unresolved
at 30 June 2005.
It took us an average of 10.2 days to respond to complaints, a slight
increase from the previous two years (6.7 days in 2003/04 and
8 days in 2002/03). Legally, we are required to have arrangements
in place to deal with any complaints within 90 days.
We also receive compliments. In the last ﬁnancial year we received
17 compliments, down from 41 last year and 29 in 2002/03.

Commitment

Comments

We will continue
to regularly monitor
and report on
member satisfaction
and complaints

Complaints were properly
monitored during 2004/05.
More rigorous reporting
of compliments still needs
to be put into practice

 Achieved

 Not achieved

Did we deliver?

Progress made

Commitments 2005/06
In 2005/06 we commit to:
>

continuing to regularly monitor and report on member
satisfaction and complaints and use feedback to improve
service delivery where appropriate

>

implementing a more formal process for recording
compliments.

Tom
VicSuper Scheme Member
Tom Hannan, who works for the Department
of Education and Training, feels strongly about
the need for people in positions of power to
behave ethically.
“Events like the HIH or Pyramid collapses have
real effects on peoples’ lives; for instance,
they may contribute to people declaring
bankruptcy and being unable to support
themselves or their families,” he explains.
“But leaders can be so far removed they don’t
appreciate the widespread consequences
of their decisions.”
Tom says he ﬁnds it reassuring that his super
fund is governed by a board that represents
both members and employers, and to whom
no proﬁts can be distributed.
“Next to my house, super is the biggest
investment I’ll have, so it gives me great peace
of mind to know that VicSuper is being managed
in my best interests. Ultimately, VicSuper is
accountable to me as a member of the fund.”
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5
STRATEGY FIVE >

Continue ﬁnancial
stability and growth
Through the ﬁnancial stability and continued
growth of VicSuper Fund, we can continue to
offer and expand our services over the long
term, allowing our members and employers
to take full advantage of their superannuation.

STRATEGY FIVE >

Continue ﬁnancial stability
and growth
Continued growth means we can keep our fees low while still expanding
our services. To keep growing we have to continue attracting and retaining
members and employers. This is particularly important in the new choice
of fund environment.

Our aim

How does this contribute to a
sustainable superannuation fund?

We aim to build the ﬁnancial assets of VicSuper Fund and
manage our organisation in a ﬁnancially prudent manner.

Building the ﬁnancial assets of VicSuper Fund brings with it
greater economies of scale, enabling us to expand our services to
members and employers without having to increase our low fees.
Responsible and sustainable ﬁnancial stability and growth means
that we will contribute positively to society by increasing the
economic well-being of our members, providing continuous
employment and by purchasing goods and services.

graph 5.10 membership growth (number of members)
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5
Our performance

Our approach

Audit

We aim to achieve ﬁnancial stability and growth by:
>

>

>

increasing the account balances of our members – we do this
by maximising our investment revenue over the long term
at a given level of risk, and educating and advising members
about making additional superannuation contributions to
their accounts
providing new members and employers with comprehensive
information about VicSuper Fund and the services available
to them
continuously monitoring and reviewing our management
and investment administration expenses, so we can
understand our major expenses, identify future costs and
ensure efﬁciencies

>

meeting all relevant ﬁnancial controls and accounting standards

>

regularly reporting to the Trustee and our staff, members,
employers and other stakeholders.

We compare our actual performance against VicSuper’s ﬁnancial
plan each month. We also prepare ﬁve-year forecasts as part of
our strategic planning process.
Members receive a summary operating and ﬁnancial position
statement of the performance of VicSuper Fund in their member
report each year. They can also request a full set of audited
ﬁnancial statements.

graph 5.12 net market value of investments ($m)

The auditors are of the opinion that VicSuper’s ﬁnancial
statements present fairly, and in accordance with applicable
accounting standards and other mandatory professional
reporting requirements in Australia:
>

the ﬁnancial position as at 30 June 2005

>

results of operations for the year ended 30 June 2005

>

cash ﬂows for the year ended 30 June 2005.

Income and growth
Our membership growth has continued at a steady rate,
now sitting at just below 200,000 members. Similarly our
employer numbers have grown, approaching 6,000 employers
at the end of 2004/05 – a 30% increase from the previous year.
The net market value of investments in 2004/05 was $3.3 billion
– a growth of 31.7% from the previous ﬁnancial year, while net
membership grew by 6.6% over the same period.
Investment income increased by 16.9% in 2004/05 compared
to 2003/04 due to the increased size of the Fund and the strong
performance of investment markets, particularly equity markets.
Contribution revenue includes money received from or on behalf
of members. It does not include internal transfers, that is, money
moving from one VicSuper Fund superannuation plan to another.
In 2004/05 contributions revenue was more than $721 million,
a 21.5% increase from the previous year.
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Liabilities and expenditure

Delivering on our commitments 2004/05

As we expand our services to members and cater for the
signiﬁcant growth of VicSuper Fund, our management and
investment administration expenses are increasing. The Trustee
has a comprehensive plan in place to carefully manage our
growth and expenditure to ensure that we retain our fee
structure and service levels for members. VicSuper liability
for accrued beneﬁts at 30 June 2005 was $3.3 billion.
VicSuper maintains a general reserve account in VicSuper Fund.
This account may be used to adjust for any ﬂuctuations in
VicSuper Fund’s management and investment administration
expenses. The money in the reserve account is spread across the
investment options and managed using the Fund’s investment
strategy. The balance of the reserve account at 30 June 2005
was $15.3 million.

graph 5.14 contributions revenue ($000)
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Comments

Continue to maintain a
sound system of internal
controls which protects
fund assets and minimises
the risk of financial loss

Internal controls were
maintained during the year
and a satisfactory external
and internal audit
assessment was received



Prepare to implement a
new system to calculate net
earning rates on a monthly
basis from 1 July 2005

New system for calculating
net earning rates ready
for implementation on
1 July 2005



 Achieved

 Not achieved

Did we deliver?

Progress made
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graph 5.16 management and investment administration expenses ($000)
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Investment income
Contribution revenue
Other revenue

$329,386
$720,912
$3,689
$1,053,987

Members
Salaries and associated
expenses
External service providers
Depreciation of assets
Insurance for members
Taxes

$931,138
$11,293
$9,954
$1,056
$5,805
$94,723
$1,053,969
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5
Commitments 2005/06
In 2005/06 we commit to:
>

extending our ﬁnancial forecasts from ﬁve years to 10 years

>

continuing to maintain a sound system of internal controls that
protects fund assets and minimises the risk of ﬁnancial loss

>

reviewing internal controls in conjunction with the risk
assessment review, to protect Fund assets and ensure
transactions are recorded accurately

>

further improving on our process for analysis of VicSuper’s
cost structure, identifying opportunities for productivity
improvement

>

adopting Australian equivalents to International Financial
Reporting Standards (IFRS).

Ivy
Senior Finance Officer
As a Senior Finance Ofﬁcer at VicSuper,
Ivy Siew knows the beneﬁts that fund growth
can provide for VicSuper members.
“Increases in VicSuper Fund membership
numbers allow us to improve our services while
keeping our management fee low,” says Ivy.
“This is because growth in the fund provides
greater ‘economies of scale’ that, put simply,
enables us to produce more for less.”
According to Ivy, VicSuper’s commitment to
sustainability is an important factor in keeping
costs low. Without the culture of sustainability,
I don’t think we would be as focused on
conserving resources – and that’s ﬁnancial
as well as environmental and social.
“We monitor what we are spending on
resources like paper and energy, and report
the ﬁndings to staff using a sustainability
approach – this creates a mindset in which
people are conscious of how they use all
resources, and has a direct impact on our
ﬁnancial position.”
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STRATEGY SIX >

Minimise our
environmental impact
The environment provides us with resources
to carry out our day-to-day operations.
By minimising the natural resources that we
use, we will help to ensure there are resources
left for the future and, at the same time,
reduce our operating costs.

All of VicSuper’s day-to-day operations depend on the availability
of quality natural resources. By developing new systems for the
use of natural resources, and by being innovative in our thinking,
we aim to manage and minimise our impact on the environment.
Ultimately this will lead to an increase in our efﬁciency and a reduction
in our operating costs.

Our aim
We aim to reduce our environmental impact in two ways:
>

through our operations – by using resources more efﬁciently
and reducing our greenhouse gas emissions

>

through our investments – by encouraging the managers
of companies and other assets we invest in to minimise their
impact on the environment.

How does this contribute to a
sustainable superannuation fund?
All of our activities have an impact on the environment.
For example, we purchase paper that is produced using land,
water and energy and we run a ﬂeet of vehicles that generate
greenhouse gas emissions.

While we cannot underestimate the environmental impact
of our internal operations, our greatest impact on the
environment is through the more than $3 billion we have
invested in companies and other assets globally and the impact
that they have on the environment through their operations,
products and services. See Strategy 2: Invest for the long term
for more information.

Our approach
To achieve our aim, we are attempting to reduce our impact
in three key areas:
1. paper
2. waste
3. energy use and greenhouse gas emissions.

By addressing our environmental impacts we can help to conserve
the environment. This not only beneﬁts VicSuper by protecting
the resources and services we need to operate successfully into the
long term, it also beneﬁts all our stakeholders and broader society,
who rely on the availability of natural resources to live and
maintain their lifestyles.
Conserving natural resources is also good for our bottom line.
For example printing double-sided and conserving energy saves
us money. These savings help us reduce our operating costs and
maintain our low fee structure for members.
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Minimise our environmental impact

Delivering on our commitments 2004/05

1. Paper

Commitment

Our performance
In 2004/05 we were able to continue to decrease the amount
of paper purchased per employee. Although we managed
to reduce purchases by 7.4%, we did not achieve our target
of a 10% decrease for the year.

Purchasing commenced
on all white A4 and A3, all
high-grade A4 and A3 and
some coloured copy paper

Reduce white A4 laser copy
paper use per employee by
10% through more efficient
use of technology

Reduced use by 7.4%

 Not achieved

In 2005/06 we commit to:
>

reducing our purchase of white A4 copy paper per employee
by 10%

>

reviewing ofﬁce systems to ensure infrastructure and
procedures for double-sided copying and printing are
maintained and enhanced

>

researching options for electronic communications and
assess environmental beneﬁts and impact on external
communication objectives.
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2003
Cubic metres of waste
sent to landfill daily

Progress made

Commitments 2005/06

Once these new papers are introduced throughout the company,
all internal and external use paper will be produced sustainably
or have recycled content.

16,000

Convert all office-based
paper to sustainablyproduced stock

 Achieved

In 2004/05 we also researched and selected suitable sustainably
produced stock for our A3 ofﬁce paper, high-quality paper and
coloured copy papers.

20,000

Did we deliver?

Research conducted into
Continue to seek
Australian-made paper that a variety of Australian
A3 and coloured papers
meets our sustainability
criteria

As VicSuper is an ofﬁce-based organisation,
the amount of paper we use is large and
readily apparent to staff. This is why paper
usage was one of the ﬁrst consumption
areas we targeted.

graph 6.10
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2. Waste
VicSuper conducts its operations in an
ofﬁce setting, so waste is not a large area
of impact for us. Despite this, we have
implemented measures to reduce the
amount of waste we send to landﬁll and
increase our recycling rates.

Our performance
This year EcoRecycle Victoria recertiﬁed VicSuper as a Waste
Wise organisation. We have been Waste Wise accredited since
2001, with an ongoing commitment to:
>

undertake regular assessment of waste

>

develop and implement an action plan to reduce, reuse
and recycle

>

monitor and report back on progress, aiming for continuous
improvement.

Quarterly waste audits provide the data for comparing our
annual performance. From last year there has been an increase
in both the amount of waste sent to landﬁll and recyclables
that could have been diverted from landﬁll.
In 2004/05 we aimed to reduce the proportion of recyclable
material sent to landﬁll to no more than 15% of landﬁll waste.
We did not achieve this aim, increasing the recyclables sent
to landﬁll to 29%, up from 25% in 2003/04.
In order to improve in the future we need to focus on new
initiatives to increase staff recycling and reduce the amount
of waste that is generated by our operations.

Wayne
Manager Strategic Co-ordination,
EPA Victoria
For Wayne Robins, improving the ways in
which businesses interact with the environment
is a daily challenge, but one that can deliver
great rewards.
“There is no doubt that companies can beneﬁt
ﬁnancially from improving their ‘resource
efﬁciency’. While this term may sound complex,
it’s really quite simple – it’s about ensuring that
your business gets the most out of the energy,
water and materials it purchases,” he explains.
Wayne provides some everyday examples to
illustrate his point: “Computers which are left
on overnight require electricity to run, while
manufacturing off-cuts can be re-used instead
of being sent to landﬁll – waste like this not
only costs money, but impacts negatively on
the environment.”
“Sometimes the solutions aren’t so simple, and
require a lot of thought, but all improvements
help businesses maximise their value to
customers and shareholders, while easing
the pressure on our stressed environment.”
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STRATEGY SIX >

Minimise our environmental impact

Delivering on our commitments 2004/05
Commitment

Comments

Decrease the proportion of
recyclable material sent to
landfill to no more than
15% of landfill waste

Recyclable material sent
to landfill increased
from 25% to 29%
of total waste

 Achieved

 Not achieved

Did we deliver?



Progress made

Commitments 2005/06
In 2005/06 we commit to:
>

decreasing the amount of waste sent to landﬁll through
initiatives at VicSuper’s head ofﬁce and regional advice centres,
including monitoring through quarterly waste audits and
reporting audit results to staff

>

decreasing the proportion of recyclable material sent to landﬁll
to no more than 15% of landﬁll waste.

Our footprint on the environment
Every day each of us leaves a physical
impression on the planet by simply living
our lives. While VicSuper has spent a number
of years striving to reduce the resources
we use, what we didn’t know was the size
of our impression – what is called an
‘ecological footprint’.
Using the EPA Victoria’s ‘Eco-footprint
calculator’, we calculated the approximate
amount of land required to sustain our
operations for the 2004/05 ﬁnancial year
to be 210.1 hectares.
The map on the right shows that this is equal
to an area slightly larger than the Melbourne
CBD. This ﬁgure was calculated from all
VicSuper’s operations, excluding investments.
Everything from our electricity use and waste,
to our printed materials and catering costs
was included.
For information about the ‘Eco-footprint
calculator’, visit www.epa.gov.au/eco-footprint
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6
Our performance

3. Energy and
greenhouse
gas emissions

Our staff numbers have increased considerably over the past
four years. While our total energy use was the highest it has
been since we began recording data, our usage per staff member,
at 230.1kWh, was at its lowest.

The energy we use to run our three
advice centres and the transport
that our staff use, means that
VicSuper contributes signiﬁcantly
to the amount of greenhouse gas
emissions our society produces.

graph 6.12 energy use: total kwh (kwh)

Apart from energy usage, the main area of our operations that
directly generates greenhouse gas emissions is our vehicle ﬂeet.
Our staff undertake regular travel to provide advice services
so we have signed all of VicSuper’s 14 ﬂeet cars up to Greenﬂeet,
a not for proﬁt organisation that plants native trees to offset
carbon dioxide emissions.
We also continue to reduce the fuel use intensity of our
vehicle ﬂeet through the purchase of more efﬁcient ﬂeet
vehicles. During 2004/05 we bought three Toyota Prius’,
the highest rated commercially available vehicle in
environmental performance according to the Australian
Government’s Green Vehicle Guide.

graph 6.13 energy use: kwh per staff (kwh)
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graph 6.14 greenhouse gas emissions from
energy use (kgs)
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By purchasing all of our electricity from renewable energy
sources such as wind, solar and hydro electricity we are now
able to operate the lights and equipment in our ofﬁces without
emitting any greenhouse gas emissions. By the end of 2004/05
we were emitting no greenhouse gas emissions from our ofﬁce
energy use.
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Melbourne, Bendigo and Geelong offices are all now on a
renewable energy supply. 2004/05 emissions are from Bendigo
Advice Centre in July, August and September 2004 prior to
conversion to Green Energy.
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STRATEGY SIX >

Minimise our environmental impact

Delivering on our commitments 2004/05
Commitment

Comments

Reduce energy use per
employee through the use
of more energy-efficient
technology

Energy use reduced by 5.2%

Convert all regional offices
to a renewable energy
supply

All offices converted to
renewable energy supply

Reduce fuel usage through
the purchase of more
efficient fleet vehicles

Three Toyota Prius vehicles
purchased during the year

 Achieved

 Not achieved

Did we deliver?



Progress made

Imelta
Account Consultant
During her six years with VicSuper’s Employer
Services team, Account Consultant Imelta
Laurichella has witnessed the evolution
of VicSuper’s approach to sustainability.
“When I started each person had a bin at their
desk into which everything, including recyclables,
would go. Now each team shares recycling bins
that are clearly labelled for different types of
waste; this makes people think twice before
throwing their rubbish out,” she says.
But, as Imelta explains, sustainability isn’t
restricted to VicSuper’s internal operations.
“As part of my role of helping employers
manage their superannuation obligations,
I try to encourage them to use VicSuper
EmployersOnline, email and electronic
banking wherever possible – all of which
help save paper and speed up processing.”
“These are simple ways in which employers
can modify their systems to achieve positive
outcomes not only for themselves, through
increased efﬁciency, but for everyone,
as it’s better for our environment.”
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Commitments 2005/06
In 2005/06 we commit to:
>

reducing energy use per employee by 5% through more
efﬁcient technology use

>

providing information to staff on commuting alternatives
which reduce the environmental impact of travel

>

reviewing business procedures and practices and identify
opportunities, where practical, to move information rather
than people and products

>

investigating the viability of retrospectively offsetting
greenhouse gas emissions generated by staff air travel
in 2004/05.

7
STRATEGY SEVEN >

Foster effective
partnerships
Organisations cannot operate in isolation.
The effectiveness of VicSuper’s partnerships
will impact on the wellbeing of our partners,
our other stakeholders and, ultimately,
the broader community.

STRATEGY SEVEN >

Foster effective partnerships

In last year’s report we identiﬁed our goal to develop a structured
approach to managing relationships with our partners and suppliers,
and to help them integrate sustainability into their operations.
With our suppliers coming from a variety of industries, from software
and automobile providers through to insurance and accounting ﬁrms,
we have set ourselves a challenge that we will continue to work towards.

Our aim
We aim to foster existing and new partnerships that are mutually
beneﬁcial by being innovative, transparent and fair in our dealings
with suppliers. We also aim to raise awareness of sustainability
among our partners and in turn, to learn from their expertise.
We seek suppliers and professional associate partners whose
values align with our own, and ask suppliers to provide us
with services and products that meet the agreed requirements
effectively, efﬁciently and at a fair price.

Our approach
We are increasingly incorporating sustainability considerations
into our relationships with our partners and plan to expand
this area in coming years.
We are helping our partners to understand VicSuper’s central
operating principle of sustainability, seeking information about
how they apply sustainability to their own organisation, and
working with them to share our knowledge and experience.
This applies to our:
1. suppliers
2. professional associates.

How does this contribute to a
sustainable superannuation fund?
The impact of our operations does not end with us. If our
partners are also committed to sustainability, we can be
conﬁdent that they are looking after their staff, minimising their
ecological footprint, and ensuring their business is ﬁnancially
sound – while making sure their partners are doing the same.
This can lead to substantial ﬂow-on beneﬁts to society,
the economy and the environment.
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7
1. Suppliers

Our performance
In 2004/05 we:
>

engaged with a number of stationery suppliers to discuss
opportunities for partnership incorporating sustainability
considerations

>

continued to meet quarterly with Colonial First State Property
to discuss and review their sustainability performance

>

participated in BT Governance Advisory Service to engage
with investee companies. (See Strategy 2: Invest for the long
term for more details)

>

purchased three Toyota Prius hybrid fuel vehicles for the
VicSuper ﬂeet in addition to continuing to offset the
greenhouse gas emissions of all ﬂeet vehicles through
Greenﬂeet

>

engaged with a small number of IT suppliers to raise
awareness of sustainability as our central operating principle,
and to discuss their existing or planned sustainability
programs and policies

>

engaged a community-based organisation to reuse and
redistribute obsolete IT equipment.

Our suppliers include organisations that supply:
>

physical products such as computers and motor vehicles

>

services such as graphic design and legal advice.

Polly
Interior designer, Bates Smart
During the 2004/05 ﬁnancial year, Polly Gee
of Bates Smart Architecture and Interior
Design worked with VicSuper on the design
and ﬁt-out of the VicSuper Bendigo Advice
Centre. She says that good communication
links are essential to achieving a design
outcome that incorporates a client’s values.
“It is a collaborative decision-making
process,” explains Polly. “Whilst we develop
recommendations and present them to a client,
we also seek their input. This helps us achieve
a balance between the client’s needs and the
particular cost and time constraints of the job.”
“VicSuper briefs always request that, wherever
possible, we incorporate sustainable and
energy-efﬁcient features into our designs.”
“They share their perspective on sustainability
with us, and we use our industry knowledge
and skills to achieve their vision.”
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STRATEGY SEVEN >

Foster effective partnerships

Delivering on our commitments 2004/05
Commitments over
next 1–3 years

Comments

Sustainability procurement
Develop a formal policy
policy drafted
and process to integrate
sustainability considerations
into current supplier
contracts and into the
tender, decision-making
and review process
Follow the new APRA
Superannuation Guidance
Note SGN 130.1 for
outsourcing for major
contracts

Amendment of major
contracts to meet APRA
requirements almost
complete at 30 June

Integrate sustainability
criteria more formally into
purchasing decisions

Stationary purchasing
policy drafted, specifying
sustainability requirements

 Achieved

 Not achieved

Did we deliver?

Commitments 2005/06
In 2005/06 we commit to:
>

engaging a stationery supplier with sustainability
requirements included in the contract

>

ﬁnalising a sustainability procurement policy

>

developing company vehicle purchasing policy which
optimises environmental sustainability performance
outcomes while still meeting ﬁnancial and business
requirements

>

investigating the integration of sustainability into
the tender process.

Progress made

Greg
Manager Corporate Sustainability, CFSP
When Colonial First State Property (CFSP)
took over the management of VicSuper’s direct
property investments in 2002, they were given
a mandate to integrate sustainability principles
into the management and refurbishment of
their properties.
“We already had a number of environmental
initiatives, but the request from VicSuper
enabled us to bring these initiatives together
under the umbrella of ‘sustainability’,”
explains Greg Johnson, CFSP Manager,
Corporate Sustainability.
The company began by re-evaluating their
existing strategies, including assessing their
properties’ water and energy usage and
waste management.
“This process has beneﬁted us across the
business,” says Greg. “Our listed funds are
members of the Dow Jones Sustainability World
Index and the FTSE 4 Good Index. We also realise
we have a role to play in the property industry
so we are active members of the Green Building
Council contributing to the development of
building environmental rating tools.”
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7
2. Professional
associates

Delivering on our commitments 2004/05

We enter into partnerships with professional associates to:
>

explore new opportunities for our stakeholders

>

understand existing and emerging issues

>

contribute to the learning and development of our staff

>

provide information to the broader community about
our initiatives.

Commitments over
next 1–3 years

Comments

Seek new partnerships
where we see benefits for
our stakeholders and those
of our potential partners

Commenced IGCC

Form strategic alliance with
VECCI

Partnership formed

 Achieved

 Not achieved

Did we deliver?



Progress made

Commitments 2005/06

Our performance

In 2005/06 we commit to:

In 2004/05 we:

>

assisting in the incorporation of the IGCC as an association

>

seeking a partnership with an organisation that can assist
VicSuper with sustainability in purchasing

>

participating in the pilot process of the GRI Financial
Services Sector Supplement: Environmental Performance
(subject to funding)

>

assessing satisfaction of VECCI members with VicSuper’s
services through a formal survey by June 2006

>

increasing the number of requests for VicSuper services
and materials by VECCI members.

>

>

worked with EPA Victoria to extend VicSuper’s sustainability
covenant beyond its original end date of 16 May 2005, and to
draft a new covenant due to come into effect in August 2005
continued to meet with, and actively contribute to, the
UNEP Finance Initiative Australasian Advisory Committee
on Operational Management and Reporting

>

gained our re-certiﬁcation as a Waste Wise organisation

>

formed a strategic partnership with VECCI. Achievements
for VECCI members include:
– produced an Employer Superannuation Resource Guide
– produced two guides on Fund Choice legislation
– conducted 17 brieﬁng sessions on superannuation fund
choice to a total of 583 VECCI members
– commenced a dedicated telephone based superannuation
assistance service
– tailored an area in our website speciﬁcally for VECCI
members

>

founded and met regularly with the Investor Group on
Climate Change Australia and New Zealand (IGCC) to
address investment-related climate risk

>

continued our partnership with LIFEGift, the Victorianbased organ donation awareness service. LIFEGift made
a presentation to staff on 16 December 2004.
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Independent Assurance Statement
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To the Board of Directors, Members and Stakeholders of
VicSuper Pty Ltd:
VicSuper Pty Ltd (VicSuper) commissioned URS Australia Pty
Ltd (URS) to provide independent assurance of this
Sustainability Report 2005 (the ‘report’), the second such report
by the organisation. The report presents VicSuper’s sustainability
performance over the period 1st July 2004 to 30th June 2005.
VicSuper was responsible for the preparation of the report and
this statement represents the auditor’s independent opinion.
URS’ responsibility in performing our assurance activities is to
the Board and management of VicSuper alone and in accordance
with the terms of reference agreed with them. Any reliance any
third-party may place on the report is entirely at their own risk.

Assurance Objectives
The objective of the assurance process is to provide stakeholders
of VicSuper with an independent opinion on the materiality,
completeness and accuracy of the information presented in the
report, and whether VicSuper has responded to stakeholder
concerns and adequately communicated those responses within
the report. This is conﬁrmed through an audit of the claims
made, underlying systems, processes and competencies that
support the report, as well as the embeddedness of policies and
strategies on sustainability. Other related objectives include:
•

increasing awareness within the organisation of third-party
assurance of externally-reported information; and

•

ensuring continuous improvement in data management
systems and associated reporting processes.

•

a review of VicSuper’s key sustainability strategies, policies,
objectives, management systems, measurement and reporting
procedures, background documentation and data collection
and reporting procedures;

•

a review of the report for any signiﬁcant anomalies, particularly
in relation to signiﬁcant claims as well as trends in data;

•

an overview of the embeddedness of VicSuper’s key
economic, environmental and social policies and its
Sustainability Covenant with the Environmental Protection
Authority of Victoria (EPA);

•

a series of interviews with key personnel responsible for
collating and writing various parts of the report in order
to substantiate the veracity of selected claims;

•

the examination of the aggregation and/or derivation of,
and underlying evidence for, over 100 selected data points
and statements made in the report. This audited items
were broadly selected to not only satisfy the principles
of materiality, completeness and responsiveness,
but also represented supporting evidence for conclusions
reached; and

•

a review of selected external media sources relating
to VicSuper’s sustainability performance, so as to further
substantiate reported claims and, more importantly,
to ensure that no signiﬁcant omissions were made
in the report.

The assurance process was carried out under URS’ quality
control procedures.

Assurance Process

Assurance Limitations

Our approach to assurance provision is aligned to the AA1000
Assurance Standard, and is also broadly consistent with the
requirements of the International Standard for Assurance
Engagements 3000 and the Interim Australia/New Zealand
General Guidelines on the Veriﬁcation, Validation and Assurance
of Environmental and Sustainability Reports. The assurance
engagement was undertaken in October and November 2005.
The process involved:

Our scope of work did not involve veriﬁcation of ﬁnancial data,
other than that relating to environmental, social or broader
economic performance. Our observation of stakeholder
engagement activities was limited to reviewing external
stakeholder engagement processes and outcomes, and internal
interviews with seven members of staff.

•

interviewing management and internal stakeholders to
ascertain their views on, and responses to, the material
sustainability issues faced by VicSuper, and the
communication of these issues. A total of seven interviews
were conducted, including an interview with the Chief
Executive Ofﬁcer Mr. Bob Welsh;

•

a review of external stakeholder engagement undertaken by
VicSuper relating to VicSuper’s Sustainability Report 2004;

URS was not responsible for preparation of any part of this
report. URS has not undertaken any commissions for VicSuper
in the reporting period concerning reporting or data collection.
However, URS has provided advice on forestry investments to
VicSuper. No conﬂict was found to exist as this work was not
subject to auditing, nor did it involve any of the audit team.
Hence, our team’s independence was ensured by selecting an
assurance team that had no other involvement with VicSuper
during the reporting period that could impair the team’s
independence or objectivity.

Our Independence
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Independent Assurance Statement

Our Capacity
Our audit team comprised of individuals with expertise in
sustainability within the ﬁnance sector and in environmental
and social performance measurement. Collectively, our audit
team working with VicSuper has over ten years of combined
environmental and sustainability report veriﬁcation and assurance
experience having independently veriﬁed or assured over forty
reports. Team members also have specialist audit qualiﬁcations,
particularly in environmental management. The team is also
a global leader in the use of the AA1000 Assurance Standard
in assurance provision.

Our Opinion
Based on the scope of the assurance process, the following
represents URS’ opinion:
•

The ﬁndings of the assurance engagement provide conﬁdence
in the reporting processes established. The level of data
accuracy was found to be high, with some additional
improvements to data management, including the reduction
of manual aggregation and transcription processes being
recommended to reduce potential for minor anomalies.
Data trails selected were easily identiﬁable and traceable,
and the personnel responsible were able to reliably
demonstrate the origin(s) and interpretation of data.

•

The statements made in the report appropriately reﬂect
environmental, social and economic performance achieved
during the period.

•

All suggested changes were satisfactorily addressed by
VicSuper prior to ﬁnalising the report.

Overall, the auditor is satisﬁed that the report is an appropriate
representation of VicSuper’s sustainability performance during
the reporting period.

Conclusions and Recommendations
•

Materiality: Based on our ﬁnance sector experience, we found
that issues material to stakeholders have been considered and
communicated within the report. Materiality was determined
by assessing compliance performance, issues material to
stakeholders, policy-related performance and peer-based
norms. Accordingly, we found that material environmental,
social and broader economic aspects of VicSuper’s
sustainability performance are also appropriately addressed.
Managing direct and indirect environmental performance,
improving the sustainability proﬁle of VicSuper’s investment
portfolio, working within a carbon-constrained economy,
educating and empowering members were issues raised as
being important over the short to medium term.
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•

Completeness: The report was found to be complete in
addressing key environmental, social and economic
performance as well as all operations of VicSuper, using the
Global Reporting Initiative’s (GRI) Sustainability Reporting
Guidelines 2002 as a guide. Completeness was also tested
using peer-based norms, and ensuring that no operations
of the organisation were omitted. It was noted that the
report was complete in terms of including all operations,
and information on key sustainability issues.

•

Responsiveness: URS tested the responsiveness of the
organisation through a review of management systems,
documents and policies prepared by the organisation
relating to the way it responds to stakeholder concerns and
interests; by assessing the resources allocated to implement
the aforementioned policies and commitments; by assessing
the timeliness and accessibility of reported information;
and by undertaking a review of key policies, targets and
indicators and assessing the extent to which these are
implemented by VicSuper. The organisation has established
stakeholder engagement mechanisms and communication
processes with its members. Complaint handling
mechanisms and organisational response programs were
found to be robust. Evidence for engagement with staff
around sustainability issues was noted. Particularly
signiﬁcant was the way in which communication,
from staff through to Board level, included sustainability
perspectives. VicSuper has undertaken some focussed
stakeholder consultation around its 2004 Sustainability
Report. This report presents an excellent opportunity
for VicSuper to further engage with its key audience.

The Way Forward
VicSuper is an organisation that understands what being
sustainable means to it as a business. The sustainability
journey at VicSuper is fairly mature relative to its age, a rare
occurrence, but one that VicSuper takes seriously and as an
organisational operating principal. VicSuper’s Chief Executive
Ofﬁcer Bob Welsh has continued to work towards a vision
of a truly sustainable superannuation company over the past
ﬁve years – and has achieved signiﬁcant gains, but is the ﬁrst
to admit that the organisation is still at an embryonic stage
with regards to sustainability.
VicSuper recognises that it has several roles to fulﬁl so
as to progress in the journey. It has developed a challenging
sustainability covenant with the Environmental Protection
Authority of Victoria that focuses its efforts where greatest
impacts lie. VicSuper has inﬂuenced several of its funds
managers to effectively implement sustainable outcomes
in the way their equity and property portfolios are managed.
As a founding member of the Investor Group on Climate

Change of Australia/New Zealand, VicSuper is looking to ensure
that sustainability risks are factored into mainstream investment
decisions by encouraging disclosure. It has also deﬁned its direct
footprint, and is working to reduce the size of this footprint.
So, where to from here? VicSuper recognises that its indirect
footprint, more so than its direct footprint is much larger and
more signiﬁcant. Accordingly, VicSuper’s sustainability focus is
likely to continue to be in educating its membership, inﬂuencing
peers, listed companies, funds managers and policy makers
so as to mainstream sustainability principles into investment
choices. As one of the largest and fastest growing superannuation
funds, VicSuper has the capacity to achieve its sustainability
objectives, with the Sustainability Report assisting in the
educational and communication process.
The report itself is a mammoth effort for a relatively small
organisation, and we found that while most stakeholders
acknowledged that the report is an excellent start, almost all
recognised the need for it to continue to evolve. Generally,
sustainability report sizes are starting to shrink, perhaps because
mature reporters are ﬁtting in more per page, as well as due
to the increased role of Internet reporting. Our recommendation
for VicSuper is to look to continue to reduce the amount
of text, so as to increase readability, without compromising
the comprehensiveness of coverage, but more importantly
to continue to drive the report to become a communication
and educational tool to its peers, investors, policy makers,
and its members. Engagement of a wider universe of
stakeholders both in continuing to deﬁne its sustainability
journey, as well as its report, will further assist in this process.
URS has provided additional suggestions for reporting
improvement in some areas, including developing procedures
for management of each of its key performance measures.
URS has also suggested wider stakeholder engagement
either independent to, or as part of, the assurance process.
These have been outlined in a more detailed report presented
to the VicSuper Board and management.
On behalf of the audit team
10th November 2005
Melbourne, Australia

Terence Jeyaretnam
Principal, URS

VicSuper Sustainability Report 2005 71

Global Reporting Initiative
indicators and contents reference guide

The Global Reporting Initiative
(GRI) is an independent institution
that develops and disseminates
globally-applicable sustainability
reporting guidelines.
We have used the GRI Guidelines 2002 and the Financial
Services Sector Supplement: social performance, and the Financial
Services Sector Supplement: environmental performance to develop
this report. We have reported ‘in accordance’ with the GRI,
which means that we have reported on all core indicators
and have provided an explanation about any indicators that
we have not reported against.
All core indicators are listed. Those with an (A) next to them are
additional indicators. Core indicators that we have not reported
on are listed on a separate table with relevant explanations.
For more information on the GRI and the indicators,
visit www.globalreporting.org
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GRI indicators reported on
General
Indicator

Description

Reported

Page

GRI 1.1

Vision and strategy

Yes

1, 4, 5, 8

GRI 1.2

CEO statement

Yes

2, 3, 6

GRI 2.1

Name of organisation

Yes

4

GRI 2.2

Major products/services

Yes

4, 18, 10–20

GRI 2.3

Operational structure

Yes

45

GRI 2.4

Description of major divisions, operating companies, subsidiaries, and joint ventures

Yes

4

GRI 2.5

Countries of operation

Yes

4

GRI 2.6

Nature of ownership

Yes

4, 44

GRI 2.7

Nature of markets

Yes

4

GRI 2.8

Scale

Yes

4, 52–55

GRI 2.9

Stakeholders

Yes

6

GRI 2.10

Contact person

Yes

Inside front cover

GRI 2.11

Reporting period

Yes

Inside front cover

GRI 2.12

Date of most previous report

Yes

Inside front cover

GRI 2.13

Boundaries of report

Yes

Inside front cover

GRI 2.16

Explanation of the nature and effect of any re-statements of information provided in earlier reports

Yes

Minor changes marked
throughout report
where relevant

GRI 2.18

Criteria/definitions used in accounting

Yes

Throughout report

GRI 2.20

Assurance

Yes

6, 68

GRI 2.21

Independent assurance

Yes

6, 68

GRI 2.22

How to obtain further information

Yes

Inside front cover,
back cover

Vision and strategy

Profile

Report scope

Report profile

Structure and governance
GRI 3.1

Governance structure

Yes

43–46

GRI 3.2

Director independence

Yes

43, 44, 46

GRI 3.3

Director expertise

Yes

42–46

GRI 3.4

Board-level processes in economic, environmental and social risks and opportunities

Yes

43

GRI 3.5

Executive compensation and company performance

Yes

39

GRI 3.6

Organisational structure and responsibility for economic, environmental, social and related policies

Partial. Organisational
structure below executive
level not reported.

45

GRI 3.7

Mission and values statements, codes of conduct, policies

Yes

4, 5

GRI 3.8

Shareholder involvement with board of directors

Yes

49

Stakeholder engagement
GRI 3.9

Identification and selection of stakeholders

Yes

6

GRI 3.10

Stakeholder consultation

Yes

6, 30, 31, 38, 49, 50,
64-67

GRI 3.12

Use of information resulting from stakeholder engagements

Yes

6

Overarching policies and management systems
GRI 3.14

Voluntary external charters, principles or other initiatives endorsed

Yes

8, 59, 61, 67

GRI 3.15

Memberships

Yes

8, 67

GRI 3.16

Management of upstream/downstream impacts

Yes

27–31, 57–62, 64–67

GRI 3.17

Management of indirect impacts

Yes

27–31

GRI 3.18

Location of and changes in operations

Yes

4, 13

GRI 3.19

Programmes and procedures pertaining to economic, environmental, and social performance

Yes

Throughout report

GRI 3.20

Certification in economic, environmental, and social management systems

Yes

59–60

GRI report content table

Yes

73–76

GRI content index
GRI 4.1
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Economic performance
Indicator

Description

Reported

Page

GRI – EC1

Net sales

Yes

54

GRI – EC3

Cost of all goods, materials and services purchased

Yes

54

GRI – EC5

Total payroll and benefits

Yes

54

GRI – EC7

Increase/decrease in retained earnings (see Liability for accrued benefits graph 5.15)

Yes

54

GRI – EC8

Total sum of taxes paid

Yes

54

GRI – EC10

Donations

Yes

37

Environmental performance
Indicator

Description

Reported

Page

GRI – EN1

Total materials use, other than water

Partial

58

Reported on paper use as recommended in Financial Sector Supplement. Only white A4 office paper reported, other resources
are not yet tracked on current systems in a detailed manner.
GRI – EN4

Indirect energy use

Yes

61, 62

GRI – EN17 (A)

Renewable energy and energy efficiency

Yes

61, 62

GRI – EN19 (A)

Other indirect energy use and implications

Yes

61, 62

GRI – EN8

Greenhouse gas emissions

Yes

61

GRI – EN11

Waste

Yes

59–60

GRI Financial Services Sector Supplement: Environmental performance
Indicator

Description

Reported

Page

F1

Description of environmental policies applied to core business lines

Yes

27–31

F2

Description of processes for assessing and screening environmental risks in core business lines

Yes

27–31

F3

State the threshold(s) at which environmental risk assessment procedures are applied to each core business line

Yes

4, 27–31

F7

Description of interactions with clients/investee companies/business partners regarding environmental risks and opportunities

Yes

30, 31, 64–67

F8

Percentage and number of companies held in the institutions portfolio with which the reporting organisation has engaged on
environmental issues

Partial

28, 29

We do not yet have the processes in place to fully break engagement down into the percentage or number of companies
held in the portfolio
F9

Percentage of assets subjected to positive, negative and best-in-class environmental screening

Yes

27–29

F10

Description of voting policy on environmental issues for shares over which the reporting organisation holds the right to vote shares
or advise on voting

Yes

30

F11

Percentage of assets under management where the reporting organisation holds the right to vote shares or advise on voting

Yes

31

Total monetary value of specific environmental products and services broken down according to the core business lines

Yes

29

Indicator

Description

Reported

Page

GRI – LA1

Breakdown of workforce

Yes

34, 35

GRI – LA2

Net employment creation and average turnover

Yes

35, 38, 39

GRI – LA12 (A)

Employee benefits beyond those legally mandated

Yes

39

GRI – LA3

Employees represented by trade unions

Yes

35

GRI – LA4

Information, consultation, and negotiation with employees over changes in operations

Yes

38

GRI – LA5

Recording and notification of occupational accidents and diseases

Yes

34, 35

GRI – LA6

Health and safety committees

Yes

34

GRI – LA7

Injury, lost day, and absentee rates and number of work-related fatalities

Yes

35

GRI – LA9

Average hours of training per year per employee by category of employee

Yes,
Partial

36, 37

GRI – LA16 (A)

Description of programmes to support the continued employability of employees and to manage career endings

Yes

37, 38

GRI – LA17 (A)

Specific policies and programmes for skills management or for lifelong learning

Yes

36, 37

GRI – LA10

Equal opportunity

Yes

34, 35

GRI – LA11

Senior management and corporate governance bodies

Yes

45, 46

Reported as a number, not a percentage
F12
Social performance

Systems not in place to break down by category of employee
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(GRI indicators reported on cont.)

GRI – HR2

Human rights impacts in investment and procurement decisions

We have only reported on investments. We have commenced, but have not yet fully developed investigation of human rights
impacts in procurement.

Yes,
Partial

27, 28

34

GRI – HR4

Anti-discrimination

Yes

GRI – HR5

Freedom of association

Yes

34

GRI – SO4 (A)

Awards for social, ethical, and environmental performance

Yes

Inside back cover

GRI – SO2

Bribery and corruption

Yes

47, 48

GRI – PR1

Customer health and safety

Yes

34

GRI – PR6 (A)

Voluntary code compliance, product labels or awards with respect to social and/or environmental responsibility

Yes

59, 61, 65, 67,
inside back cover

GRI – PR2

Product information and labelling

Partial

18

For further information please contact VicSuper for a Combined Financial Services Guide and Product Disclosure Statement
GRI – PR8 (A)

Customer satisfaction

Yes

16, 49, 50

GRI – PR3

Consumer privacy

Yes

49, 50

GRI – PR11 (A)

Complaints regarding breaches of consumer privacy

Yes

49, 50

GRI Financial Services Sector Supplement: Social performance
Indicator

Description

Reported

Page

SPI – CSR1

Corporate social responsibility policy

Yes

4, 5,
inside back cover

SPI – CSR2

Corporate social responsibility organisation

Yes

38, 45

SPI – CSR3

Corporate social responsibility audits

Yes

6, 69–71

SPI – CSR4

Management of sensitive issues

Yes

47–50

SPI – CSR5

Non-compliance

Yes

50

SPI – CSR6

Stakeholder dialogue

Yes

6, 16, 38

SPI – INT1

Internal corporate social responsibility policy

Yes

33–40

SPI – INT2

Staff turnover and job creation

Yes

34, 35, 38, 39

SPI – INT3

Employee satisfaction

Yes

38

SPI – INT4

Senior management remuneration

Yes

38, 39

SPI – INT5

Bonuses fostering sustainable success

Yes

39

SPI – INT6

Female-male salary ratio

Yes

39, 40

SPI – INT7

Employee profile

Yes

34, 35

SPI – SOC1

Charitable contributions

Yes

37

SPI – SOC2

Economic value add

Yes

54

SPI – AM1

Asset management policy (socially relevant elements)

Yes

27–31

SPI – AM2

Assets under management with high social benefit

Yes

27–31

SPI – AM3

SRI oriented shareholder activity

Yes

30, 31

GRI indicators not reported on
General
Indicator

Description

Reason not reported on

GRI 2.14

Significant changes in size, structure, ownership, or products/
services that have occurred since the previous report

No significant changes have occurred other than as part of normal growth

GRI 2.15

Basis for reporting on joint ventures, partially owned subsidiaries,
leased facilities, outsourced operations, and other situations

N/A – we do not have any joint ventures, partially owned subsidiaries, leased facilities other than office
accommodation, outsourced operations or similar situations

GRI 2.17

Decision not to apply GRI principles or protocols in the
preparation of the report

N/A – all principles and protocols applied

GRI 2.19

Significant changes from previous years in the measurement
methods applied to key economic, environmental, and
social information

No significant changes from measurement methods used last year

GRI 3.11

Type of information generated by stakeholder consultations

Stakeholder-identified issues have not been formally tracked apart from stakeholder feedback sessions
conducted for the 2004 report. We aim to progress further on stakeholder engagement before we report
further on this.

GRI 3.13

Explanation of whether and how the precautionary approach
or principle is addressed by the organisation

We do not formally apply the precautionary principle
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Global Reporting Initiative
indicators and contents reference guide

Economic performance
Indicator

Description

Reason not reported on

GRI – EC2

Geographic breakdown of markets

VicSuper is a Victorian-based organisation with most members of VicSuper Fund based in Victoria,
therefore a geographic breakdown of markets is not relevant
This is not something that we formally track. We pay our contracts within the agreed terms of the contract

GRI – EC4

Contracts paid in accordance with agreed terms

GRI – EC6

Distributions to providers of capital

VicSuper does not distribute dividends to shareholders or have borrowings

GRI – EC9

Subsidies received

VicSuper does not receive any subsidies

Environmental performance
Indicator

Description

Reason not reported on

GRI – EN2

Materials used that are wastes from external sources

As a financial services organisation, VicSuper does not use materials that are wastes from external sources

GRI – EN3

Direct energy use

Systems are not yet in place to record this

GRI – EN5

Total water use

The systems are not in place to adequately measure water use

GRI – EN6

Land owned, leased or managed in biodiversity-rich habitats

VicSuper only leases buildings on land in highly built-up urban areas with negligible biodiversity value

GRI – EN7

Major impacts on biodiversity associated with activities and/or
products and services

We see our main indirect impacts as the impacts of the securities that VicSuper Fund invests in on behalf
of members. One of our long-term aims is to understand, address and report the sustainability impact
of these investments

GRI – EN9

Use and emissions of ozone-depleting substances

As a financial institution, VicSuper does not directly produce significant amounts of ozone-depleting substances
or other significant air emissions other than greenhouse gases

GRI – EN10

NOx, SOx, and other significant air emissions

See GRI – EN9

GRI – EN12

Significant discharges to water

As a financial institution we do not have significant discharges to water

GRI – EN13

Significant spills of chemicals, oils, and fuels

As a financial institution we do not have significant spills of chemicals, oils and fuels

GRI – EN14

Significant environmental impacts of principal products
and services

See GRI – EN7

GRI – EN15

Percentage of the weight of products sold that is reclaimable
at the end of the products’ useful life and percentage that is
actually reclaimed

As a financial institution we do not produce physical products

GRI – EN16

Incidents of and fines for non-compliance with all applicable
international declarations/conventions/treaties and regulations
associated with environmental issues

As an Australian financial institution, fines for non-compliance against regulations associated with
environmental issues are not applicable

GRI Financial Services Sector Supplement: Environmental performance
Indicator

Description

Reason not reported on

F5

Description of process(es) for improving staff competency in
addressing environmental risks and opportunities

Formal staff sustainability training is an area we are building on over 2005/06

F6

Number and frequency of audits that include the examination
of environmental risk systems and procedures related to core
business lines

We do not currently carry out formal audits of our investments

F13

Value of portfolio for each core business line broken down
by specific region and by sector

We do not currently have systems in place to report on value by region and sector. This is something that we
aim to include in future reports

Social performance
Indicator

Description

Reason not reported on

GRI – LA8

Description of policies or programmes on HIV/AIDS

We do not have a specific policy or program relating to HIV/AIDS

GRI – HR1

Human rights relevant to operations

We do not have specific procedures for human rights as we operate under requirements of local legislation
in this area

GRI – HR3

Human rights performance within the supply chain
and contractors

We do not have a policy that specifically addresses this. Our Australian-based suppliers operate under local
human rights legislation. We plan to formally track and monitor our supply chain in the future

GRI – HR6

Child labour

See GRI – HR1

GRI – HR7

Forced and compulsory labour

See GRI – HR1

GRI – SO1

Impacts on communities in areas affected by activities

This is not an area where we have a large impact as our offices are located in areas of high commercial activity

GRI – SO3

Managing political lobbying and contributions

VicSuper does not participate in political lobbying, including contributions

GRI Financial Services Sector Supplement: Social performance
Indicator

Description

Reason not reported on

SPI – SUP1

Screening of major suppliers

This has not yet formally occurred, however it is one of our major aims over the next one to three years

SPI – SUP2

Supplier satisfaction

This has not yet formally occurred, however it is one of our major aims over the next one to three years
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Awards and recognition
In 2005 VicSuper received the following awards and recognition:

ACCA Australia and New Zealand Awards for
Sustainability Reporting 2004:
Joint Winner, Best First Time Reporter, Sustainability Reporting

UNAA World Environment Day Awards 2005:
Special commendation, CPA Australia Triple Bottom Line

Banksia Environmental Awards 2005
Finalist – Leadership in Financial Services and
Sustainability category

Memberships
Signatory to the United Nations Environment Programme
Finance Initiative (UNEPFI)

Information on net earning rates
Change from crediting rates
to net earning rates
Prior to 1 July 2004, crediting rates (from which VicSuper’s
management fee of 0.50% had already been deducted) were
applied to a member’s account balance. From 1 July 2004,
crediting rates were replaced with net earning rates. Net earning
rates are calculated by deducting the tax (up to 15%) from the
gross investment return for the ﬁnancial year for each investment
option. They do not include the deduction of VicSuper’s
management fee as it is deducted directly from a member’s
account as at 30 June each year or when the account is closed.
For graphs 2.10, 2.11, 2.12 and 2.13 in this report, previous
years’ crediting rates have been recalculated to be consistent
with the methodology for calculating net earning rates used
from 1 July 2004.

Call our Member Centre
1300 366 216 and speak to a VicSuper superannuation
consultant between 8.30am and 5.00pm, Monday to Friday
Visit us
VicSuper – Melbourne Advice Centre
Level 6, 90 Collins Street, Melbourne
VicSuper – Geelong Advice Centre
91A McKillop Street, Geelong
VicSuper – Bendigo Advice Centre
15 MacKenzie Street, Bendigo
VicSuper – Traralgon Advice Centre
13 Kay Street, Traralgon
Our centres are open from:
8.00am to 5.30pm, Monday to Friday
Send us a fax
03 9667 9610
Write to us
VicSuper
GPO Box 89, Melbourne 3001
Browse our website
www.vicsuper.com.au
Disclaimer
The information contained in this VicSuper Sustainability Report 2005 is given in good faith and has been derived from sources believed to be accurate.
However, no warranty as to the accuracy or completeness of the information provided is given and no responsibility is accepted by VicSuper Pty Ltd
ABN 69 087 619 412 or its employees for any loss or damage arising from reliance on the information provided.
This VicSuper Sustainability Report 2005 is intended to provide general information only and does not take into account your particular investment objectives,
ﬁnancial situation and speciﬁc needs. You should therefore consider the appropriateness of the advice in light of your own objectives, ﬁnancial situation
or needs before acting on the advice. Prior to making any decision in relation to acquiring a VicSuper superannuation plan, you should read the relevant
Combined Financial Services Guide and Product Disclosure Statement which can be obtained from VicSuper by calling 1300 366 216.
VicSuper Pty Ltd ABN 69 087 619 412 is the Trustee of VicSuper Fund and holds an AFSL (No. 237333) under the Corporations Act 2001 (Cwlth). VicSuper is
licensed to deal in, and advise on, superannuation products. At present, VicSuper limits its dealing to VicSuper Fund interests and its advice to VicSuper Fund
interests (meaning all aspects of the fund), the State Superannuation Fund and general superannuation matters.
© 2005 VicSuper Pty Ltd. All rights reserved. No part of this VicSuper Sustainability Report 2005, covered by copyright, may be reproduced or copied in any
form or by any means without the written permission of VicSuper Pty Ltd.
The members, employers, suppliers, professional associates and staff included in the VicSuper Sustainability Report 2005 have provided their consent.
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