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Scope of this report
This report covers the activities of VicSuper Pty Ltd for the ﬁnancial year ending 30 June 2004. Initiatives and activities undertaken prior to this period have
been covered where relevant or where data exists. VicSuper Pty Ltd is the trustee and administrator of VicSuper Fund and holds an Australian Financial
Services Licence (AFSL No 237333) under the Corporations Act 2001 (Cwlth).
In this report, we refer to VicSuper Pty Ltd as VicSuper and VicSuper Fund as VicSuper Fund. See page 4 for more information about our structure.
The VicSuper Sustainability Report 2004 was written and compiled by VicSuper’s in-house sustainability team with input and support from many other
teams within VicSuper. It was designed by an external graphic design agency, Mouth Design.
For further information about this report, contact Danielle Welsh, Sustainability Analyst, VicSuper on +61 3 9667 9749 or danielle.welsh@vicsuper.com.au
The Global Reporting Initiative
The Global Reporting Initiative (GRI) was developed by the US non-governmental organisation Coalition for Environmentally Responsible Economies and the
United Nations Environment Programme. It is a set of guidelines that sets out economic, social and environmental indicators for organisations to report against.
We have reported in accordance with the GRI Guidelines 2002 and the Financial Services Sector Supplement: Social Performance. See page 66 for GRI indicators
and content reference.
Paper
The VicSuper Sustainability Report 2004 is printed on Sovereign Offset paper. All pulp is sourced from managed plantation ﬁbre and the paper is manufactured
using elemental chlorine free pulp. The mill that produces the paper and its suppliers are ISO 14001 accredited and have Forest Stewardship Council certiﬁcation.
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At VicSuper, we believe that building a

sustainable superannuation fund

is the key to meeting our members’ needs and

contributing positively to society.
Superannuation and sustainability are natural partners
that can work together to create positive and necessary
change for the beneﬁt of superannuation fund members,
the economy, society and the environment.
Sustainability is about economic development that aims
to meet the needs of all people across the globe today,
without compromising the ability of future generations
to meet their needs.
Like sustainability, superannuation is about planning for
the future. It is about helping people to save enough money
to meet their desired standard of living in retirement.
How we do this – our investment decisions, how we
communicate with our members, the fees we charge,
the staff we employ and the resources we use – all have
signiﬁcant impacts on our members, the community and
the environment both now and in the future.
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Building a sustainable
superannuation fund
It is becoming increasingly
clear that the long-term
success of companies
is linked with their
environmental, social and
economic performance.
This is true not only for
the companies in which
we invest, but also for
VicSuper. Our operations
depend, and impact on,
the environment, society
and the economy.

BOB WELSH, CHIEF EXECUTIVE & BILL WATTON, CHAIRPERSON OF VICSUPER
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As a superannuation fund with $2.5 billion
in assets and 187,000 members, we have far
reaching impacts:
> our major direct impact is on our

members – how we help them to
prepare and save for, retirement.
> our major indirect impact is through the

$2.5 billion we invest in companies and
other assets on behalf of our members.
As a part-owner of these companies and
assets, we believe we have a responsibility
to understand and address their impact
on the environment and society to help
protect and grow our members’ savings.

Too many Australians realise too late
the importance of saving enough money
for their retirement. Once they reach
retirement, many people face a serious
decline in their income, affecting their
access to the goods and services they
need to meet their desired standard of
living. This is a signiﬁcant issue for a
superannuation fund like VicSuper Fund.
We have a responsibility to our members
to ensure they are fully informed about
their ﬁnancial needs in retirement –
before they get there.
The Australian superannuation industry’s
rapidly-growing $596 billion stake in the
world’s investment markets means it owns
a share of many companies across the
globe on behalf of its members.
How these companies go about their
business directly affects their long-term
proﬁtability and share value and, ultimately,
the investment returns of superannuation
fund members.

It is becoming increasingly clear that the
long-term success of companies is linked
with their environmental, social and
economic performance.
This is true not only for the companies
in which we invest, but also for VicSuper.
Our operations depend, and impact on,
the environment, society and the economy.
So, how does VicSuper address our
impacts? We believe an approach using
sustainability principles is the key to
successfully managing a superannuation
fund over the long term.
This report is our ﬁrst attempt to
publicly address what we believe are
the issues surrounding sustainability
in superannuation and to document
what we are doing to tackle them.
We know we are at the start of a long
and demanding journey, but believe it
is a journey that must be undertaken.

Company proﬁts depend on a range
of factors, including:
>

the environment for the availability
of resources such as energy resources,
raw materials, water and clean air

>

society for stable institutions,
such as education and healthcare,
to support and sustain employees,
consumers and others

>

the economy to provide markets and
jobs, so people can purchase goods
and services, invest in education
and health, and protect and restore
the environment.

Bob Welsh

Bill Watton

Chief Executive

Chairperson
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About VicSuper
Who we are

Open to the public

VicSuper Pty Ltd (VicSuper) is the trustee and administrator of VicSuper Fund.
VicSuper owns the assets of VicSuper Fund on behalf of its members.

VicSuper Fund has been open to both
private and public sector employers
since 1 July 1999.

VicSuper does not seek to make a proﬁt from its operations. The eight directors
of VicSuper are also the eight shareholders of VicSuper. The company’s constitution
prohibits any dividends being distributed to the shareholders. Any proﬁts generated
from our operations are returned to members through an expansion of services,
a reduction in fees or a transfer of proﬁts to VicSuper Fund’s general reserve.
VicSuper Fund was established on 1 January 1994 as a public sector fund to receive
superannuation contributions from Victorian public sector employers on behalf of
their employees. People who started working for these employers before 1994 were
members of the State Superannuation Fund which is administered by the Government
Superannuation Ofﬁce.
VicSuper took over responsibility for VicSuper Fund from the former Victorian
Superannuation Board on 1 July 1999 when the Victorian government relinquished
control of the VicSuper Fund. VicSuper Fund then became a regulated fund under
the prudential control of the Australian Prudential Regulation Authority and
Commonwealth superannuation law.
VicSuper’s primary responsibilities are to manage VicSuper Fund to help members
build ﬁnancial assets for their income needs in retirement, and to act in the interests
of members at all times.
As VicSuper does not seek to make a proﬁt, we are able to provide superannuation
services to members at a low cost.
See strategy 4: Maintain sound governance and accountability for more information
about our structure.
At a glance at 30 June 2004

Number of members

187,007

Active employers*

4,447

Staff

117

Net assets

$2.5 billion

Advice centres

Melbourne, Geelong and from July 2004, Bendigo

* Active employers are those who made Superannuation Guarantee contributions on behalf of their employees to VicSuper Fund in the
2003/04 financial year.
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Since becoming a public offer fund on
28 July 2000, VicSuper Fund’s public offer
superannuation plans have also been open
to any eligible individual in Australia.
As most of our members and employers
live and reside in Victoria, we focus the
majority of our services on urban and
regional Victoria.
WHAT IS SUPERANNUATION?

Superannuation is a special kind
of trust fund to which people
contribute money to save and
invest for retirement.
In Australia, superannuation
is taxed at lower rates than
investments outside the
superannuation system to
encourage people to self-fund
their retirement.
Under superannuation rules,
people generally can’t access
their superannuation savings
until they are no longer in the
paid workforce and have reached
a certain age. This helps to
ensure that their money is set
aside for their retirement.

Sustainability is our central operating principle which means that
everything we do is guided by sustainability considerations.

To create value for VicSuper
stakeholders by embracing
sustainability through the
integration of economic,
social and environmental
considerations into all
of VicSuper’s decision
support systems.

Central
operating
principle

Goal

To be the preferred
superannuation fund
for Victorians.

Purpose

To help people
prepare for and meet
their income needs
in later life by making
sense of their
superannuation

Core values

>
>
>
>

Making sense
Always help
Trust and integrity
Respect and
encouragement
> Learning
> Quality
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About this report
This report sets out the key strategies
that we have adopted in our quest to
create a sustainable superannuation fund.
Through this report we aim to:
>

stimulate awareness and discussion
about the impact that superannuation
funds can have on people, communities and the environment

>

explain to our stakeholders why we
have adopted sustainability as our
central operating principle, and how
it is relevant to what we do

>

report on our performance in each
of our key strategy areas

>

identify our commitments over the
next few years.

We simply don’t have enough pages to
tell you absolutely everything about what
VicSuper does and how we do it. We have
chosen the areas that are most relevant
to our stakeholders and to fulﬁlling
our vision of building a sustainable
superannuation fund.

Auditing
This report has been prepared in accordance
with the 2002 GRI Guidelines. It represents
a balanced and reasonable presentation of
our organisation’s economic, environmental,
and social performance.
The data and information in the report
is presented in good faith. Sections of the
data, such as ﬁnancial information, have
been independently audited, however the
report has not been independently audited
or veriﬁed as a whole.
We believe the report to be an accurate
and fair representation of the operations
of VicSuper and VicSuper Fund.

Bob Welsh

Bill Watton

Chief Executive

Chairperson
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Our stakeholders
We have identiﬁed our stakeholders as those who inﬂuence, or are inﬂuenced by
our actions.
Members and employers
Members are deﬁned as people who have a superannuation account with VicSuper
Fund. Employers are those who have signed a participating employer agreement and
who pay their employees’ superannuation guarantee contributions to VicSuper Fund.
Staff and their families
VicSuper staff are integral to the everyday running of VicSuper. We recognise the
importance of family in their lives.
Fund managers, asset consultants and investment advisers
Fund managers, asset consultants and investment advisers provide strategic investment
advice to VicSuper and/or implement services for the investment of the assets of
VicSuper Fund.
Investee companies and issuers of debt securities
Investee companies are the companies VicSuper invests in on behalf of members.
Debt securities which we may invest in on behalf of members are issued by sovereign
states and companies.
Industrial representatives
Industrial representatives are elected ofﬁcers and staff of unions that represent the
employment interests of many of VicSuper Fund’s members.
Government
Government ministers, their staff and members of parliament who are ultimately
responsible for VicSuper Fund’s larger participating employers and the broader
Victorian community.
Suppliers and professional associates
VicSuper’s suppliers are mainly companies engaged by VicSuper to provide a product
and/or service to VicSuper. Professional associates include VicSuper’s industry peers
and other professional organisations, as well as individuals with whom VicSuper has
a relationship.
The broader community
The broader community consists of the general state, national and global populations
which are both directly and indirectly affected by VicSuper’s activities.

Our vision of a sustainable
superannuation fund
Our vision of a sustainable superannuation fund is one that creates a net beneﬁt –
socially, environmentally and economically – for our stakeholders and society in general.

Creating a net beneﬁt means that when all of VicSuper’s
impacts (direct and indirect) and contributions are taken
into account, VicSuper is doing more good than harm
to society, the environment and the economy, both now
and in the future.
We know our vision is not going to be easy to achieve.
The more we learn about the interdependencies between the environment, society and
business, the more we realise that addressing them will enable us to provide a better
service to our members and employers.

What does becoming a sustainable superannuation fund
mean for our members and employers?
The main purpose of adopting sustainability as our central operating principle is
to beneﬁt our members and employers. In turn, we believe this will have ﬂow-on
beneﬁts for broader society and the environment.
Becoming a sustainable superannuation fund will:
>

allow VicSuper to attract and retain a quality workforce, continuously improve
how we work, and develop innovative approaches to opportunities and challenges,
all of which will contribute to improved services for our members and employers

>

help members make informed decisions as a result of comprehensive, transparent
and clear education, advice and communication programs

>

enable us to maintain our low fee structure by being more efﬁcient and effective
in how we use resources

>

provide members with conﬁdence that we are investing their savings in companies
and other assets that should perform well over the long term.

VicSuper Sustainability Report 2004 7

Our vision of a sustainable
superannuation fund
How we are building
a sustainable
superannuation fund

Seven key strategies
1. Deliver value

Page 9

It is not easy to deﬁne what a sustainable
superannuation fund should be, let alone
work out how to achieve it.

Our goal is to help members save and prepare for retirement. Delivering value
means that to help achieve this goal, we will provide the best possible service
to our members and employers at the lowest possible cost.

We’ve started by trying to identify what
the long-term consequences of our
decisions could be, and then tackling
the key areas that we can inﬂuence.

2. Invest for the long term

The body of this report outlines our
approach, performance and commitments
for seven key strategies that we believe
will help us to build a sustainable
superannuation fund.

Page 21

Superannuation is invested over the long term, therefore it makes sense to have
a long-term approach to investing which incorporates sustainability considerations.

3. Recruit and retain quality people

Page 32

Our product is our service, which means what we offer is only as good as the
people who develop, manage and deliver it.

4. Maintain sound governance and accountability

Page 42

Sound governance and accountability means members and other stakeholders
can expect to be treated in an equitable, transparent and honest manner. It also
means appropriate structures are in place to identify and manage opportunities
and risks to protect members’ savings.

5. Continue financial stability and growth

Page 50

Financial stability and continued growth of VicSuper Fund will enable us to continue
to offer and expand our services to members and employers over the long term,
enabling them to take full advantage of their superannuation.

6. Minimise our environmental impact

Page 56

The environment provides us with resources to carry out our day-to-day operations.
By minimising the natural resources that we use, we will help to ensure there are
resources left for the future and, at the same time, reduce our operating costs.

7. Foster effective partnerships

Page 61

Organisations cannot operate in isolation. The effectiveness of VicSuper’s
partnerships will impact on the wellbeing of our partners, our stakeholders and,
ultimately, the broader community.
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STRATEGY ONE >

We aim to

Deliver value
Our goal is to help members save and prepare
for retirement. Delivering value means that to help
achieve this goal we will provide the best possible
service to our members and employers at the
lowest possible cost.

Brett, VicSuper’s Senior
Superannuation Adviser,
Geelong Advice Centre

STRATEGY ONE >

We aim to

Deliver value
Our members’ ability to save for a retirement income and our
employers’ ability to meet their superannuation obligations will
be greatly affected by the fees we charge, their understanding
of superannuation, the quality of service we provide and the
relevance of the superannuation plans we offer.
Our aim
Our aim is to help members understand
their options so that they can maximise
the amount of savings they have at,
and during, their retirement.

A long-term investment approach is also
key to achieving our aim. Our philosophy,
investment approach and investment
performance are covered in strategy 2:
Invest for the long term.

How does our aim to deliver value
contribute to building a sustainable
superannuation fund?

1. A simple and low fee
structure

We believe that improving members’
economic wellbeing will contribute to
their ability to enjoy a better quality
of life in retirement. They will be better
able to access the services that they
need to support the retirement lifestyle
they want, and more actively contribute
to society and the economy.

Fees have a signiﬁcant impact on the end
value of people’s savings. The higher the
fees, the lower the member’s retirement
income. The graph below shows the
cumulative effect of different fees over time.

By being better informed about
their superannuation and exercising
their choices, people will be able
to make more appropriate decisions
for their circumstances and share
their experiences and knowledge
to help others.

To achieve our aim, we provide members
with value across a number of areas:
1.

a simple and low fee structure

2. superannuation education and
advice, at no additional charge
3. outstanding service
4. relevant superannuation plans.
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>

focusing on core superannuation
services, such as processing
contributions and beneﬁt payments,
and undertaking our own
administration

>

not offering commission payments
to our own or other superannuation
advisers

>

using a predominantly passive
investment strategy – see strategy 2:
Invest for the long term for more
information

>

maintaining low marketing and
advertising costs – we focus resources
on educational activities and
superannuation advisory services
that help members understand and
manage their superannuation.

graph 1.10 fees paid ($) on $10,000 account balance
15,000

13,884

12,000
9,000
6,000
4,603
3,000
0

2,678
724

invested for 10 years

VicSuper’s approach

VicSuper supports low fees, simple
fee structures and transparency in fee
disclosure. We keep fees low by:

Fees paid:

0.5% pa

invested for 30 years

2.0% pa

Note: the calculations in graph 1.10 do not consider accountkeeping, entry or exit fees. The assumed annual net earning
rate for all calculations is 7%. The calculations were done using
the Fund Fee calculator on the Association of Superannuation
Funds of Australia’s website, www.asfa.asn.au

The fee structure for our superannuation plans is shown below:

Our commitments

table 1.10

Our commitments in 2004/05 are to:

Superannuation plan

Account-keeping fee

Management fee

VicSuper Scheme

A maximum fee of 29c per week

0.5% per year

VicSuper Beneficiary Account

No account-keeping fee

0.5% per year

VicSuper Allocated Pension

No account-keeping fee

0.9% per year*

>

implement capping of fees as
described under ‘Our performance’

>

disclose fees that members pay in
dollar amounts. These will be shown
on documents (called exit advices)
for people who are leaving VicSuper
Fund from September 2004 and on
2004/05 member beneﬁt statements

>

disclose the gross return for each
investment option, tax payable
on investment returns and the net
earning rates on exit advices from
September 2004 and on 2004/05
member beneﬁt statements

>

reduce the VicSuper Allocated
Pension management fee from
0.90% to 0.70% from 1 July 2004.

* Fee reduced to 0.7% pa from 1 July 2004.

There are no entry, exit, contribution, changing investment options or any other fees
charged by VicSuper for any of VicSuper Fund’s superannuation plans, other than the
cost of insurance cover for VicSuper Scheme members.

Our performance
In an industry ﬁrst, the Trustee made a decision in 2003/04 that from 1 July 2004
VicSuper’s management fee of 0.5% will be capped at $1,500 pa once a member’s
average account balance reaches $300,000 for VicSuper Scheme and VicSuper
Beneﬁciary Account. From 1 July 2004 the management fee for VicSuper Allocated
Pension members will be capped at $2,100 pa.
The Trustee also committed to reducing the VicSuper Allocated Pension management
fee from 0.90% pa to 0.70% pa from 1 July 2004.
The impact of capping fees over a 10-year period is shown below.
graph 1.11 fees payable ($) on $300,000 account balance over 10 years (capped and uncapped)

20,000
15,000
10,000
5,000
0

Year 1
Uncapped fee of 0.5% pa

Year 2

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Year 9

Year 10

Capped fee of 0.5% to maximum $1,500 pa

Graph 1.11 shows that a person paying 0.50% pa in management fees capped at $1,500 pa
would pay $15,000 in fees over 10 years while a person paying 0.50% pa in management
fees with no capping, would pay $22,930 in fees over the same period. The calculation
assumes an annual net earning rate of 7% and an annual contribution of $10,000.
No other fees are applied.
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STRATEGY ONE >

We aim to

Deliver value
2. Education and advice

Our performance

Most working Australians are legally
entitled to receive superannuation
contributions from their employers.
Despite this, many people still don’t
understand superannuation or take
full advantage of it – even though it
can offer signiﬁcant tax advantages
over other types of investments.

Members

Our experience tells us that if people
don’t understand superannuation,
they often don’t feel conﬁdent about it,
take enough interest in it or take
advantage of it.

We opened our ﬁrst regional advice
centre in Geelong on 1 July 2003 to
provide greater access to our services for
members and employers in the region.
VicSuper superannuation advisers
conducted 38 member seminars and
623 workplace seminars in 2003/04,
compared to 68 member seminars and
376 workplace seminars in 2002/03.
Member seminars are generally held at
VicSuper’s Melbourne Advice Centre or
a public venue in metropolitan or

Helping people to understand and make the most of their
superannuation has an enormously positive impact on
individuals, because it helps increase their economic
wellbeing in retirement and, subsequently, their ability
to contribute positively to society and the economy.
Our education and advice program
encompasses personal superannuation
advice, general advice (both over the phone
and in person), seminars and written
communication. There are no additional
charges to members for these services.

In 2003/04 we also started recording how
many ‘walk-in’ general advice interviews
we conducted. These interviews are
with members who visit us without
a pre-arranged appointment and meet
with a VicSuper representative to ﬁnd
out general information about VicSuper
Fund. We conducted 634 of these
interviews during the reporting period.
graph 1.13 number of personal advice interviews
3,000
2,500

1,500
1,000

The total attendance at VicSuper seminars
is shown in the table below.

0

16,000
14,109
12,000

10,908

8,000
4,000
0

2003
workplace seminars

2004

member seminars

2,844
2,500

2,000

regional Victoria. Workplace seminars
are held at the workplaces of VicSuper’s
participating employers.

graph 1.12 attendance at vicsuper seminars
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We increased the total number of personal
advice interviews by 14% and commenced
offering them at employees’ workplaces.
Personal advice interviews give people the
opportunity to meet with a VicSuper
superannuation adviser to discuss their
speciﬁc superannuation needs.

500

2003
personal advice interviews
held at VicSuper

2004
personal advice interviews
held at workplaces

Seminar program 2003/04

Audience age guide

Tomorrow and you… a young person’s guide to super

Under 30

Building your super

30 to 50

About to retire and need help preparing?

50 to 65

Working towards financial independence in retirement…
a woman’s perspective

50 to 65

VicSuper’s investment approach

All ages

VicSuper investment forum

All ages

Understanding allocated pensions

50 to 65

Preparing yourself for retirement… an emotional and financial perspective

50 to 65

Managing super… an employer’s perspective

VicSuper participating
employers

Annual update workshop

VicSuper participating
employers

The map below shows the locations where VicSuper conducted seminars in
regional Victoria in 2003/04. We also ran seminars in locations throughout
metropolitan Melbourne.

loddon
mallee
grampians
hume

barwon
south western

metro
gippsland
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STRATEGY ONE >

We aim to

Deliver value
A Geelong resident,
Peter recently retired
from his job as Principal
of Barwon Valley Specialist
School. Peter and his wife
Dawn sought advice from
VicSuper’s Geelong-based
superannuation advisers
during the months leading
up to his retirement.

SAILING INTO RETIREMENT

“The opening of a VicSuper advice centre in Geelong was the best thing
that could have happened to help us plan for our retirement,” said Peter.
“Before VicSuper opened its Geelong office, I used VicSuper MembersOnline
frequently. Being able to do things online is great, but superannuation
is very involved and sometimes requires a more personal service.
“You get a bit frightened as you get closer to retirement, and when you
make the decision to retire, you really want to be able to sit down and talk
to someone face-to-face.
“The Geelong staff made me feel comfortable because they met with us over
time without trying to guide us to a decision. They gave us the information
we needed and we were able to make a decision in our own time, without
any pressure.
“It has been fantastic to have access to professional expertise and services
in our local area, and many others I know are saying the same thing,
especially those close to retirement.
“VicSuper has helped us to work out how we will be able achieve our goals
in retirement. If we are careful with our money then we should be able to do
all the things that we want to do. We are really looking forward to spending
more time sailing and travelling around the world.”
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Employers

Our commitments

In 2003/04 we continued to strengthen
our account management services and
visit more employers. We visit employers
to provide them with the opportunity
to ask us any questions they have about
administering their superannuation
responsibilities, to update them about any
changes and to talk about how they can
maximise their use of VicSuper’s services.

Our commitments in 2004/05 are to:

graph 1.14 number of visits to employers
130

125
100
75
50
25
0

2004

We held six seminars for employers
compared to ﬁve the previous year.
Attendance was slightly lower overall as
we conducted one of the seminars in a
regional area, rather than in Melbourne,
which has a greater concentration
of employers.
graph 1.15 attendance at employer seminars
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expand the scope of the advice
services we offer to members and
prospective members under VicSuper’s
Australian Financial Services Licence

>

open the Bendigo Advice Centre
in July 2004, to offer members and
employers in the region greater access
to VicSuper’s services

>

introduce a structured superannuation
education program, which will
be available to all members by
30 June 2005.

3. Outstanding service
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Service is an important indicator of a super
fund’s competency, as superannuation is
not a physical product which people buy
and consume.

Focusing on providing outstanding service means
that we help members and employers to manage their
superannuation in a timeframe and manner which
meets their requirements.
The performance sections show some
key indicators which tell us how we are
performing internally. We also conduct
regular research through an independent
research ﬁrm to obtain feedback from
members on our service levels and to
gauge how we can continuously improve
and exceed their expectations.
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STRATEGY ONE >

We aim to

Deliver value
“Without the mailroom
VicSuper wouldn’t receive
important information
from our members and
employers, and if we don’t
handle and deliver the mail
to the appropriate staff on
time, then our members and
employers are not receiving
the best possible service.”

MARIA, SUPERANNUATION ASSISTANT, EMPLOYER SERVICES

Maria’s job involves looking after the mail side of our operations – sorting,
scanning, franking, delivery and dispatch.
The mailroom is not always a high profile area of an organisation yet it is
a vital part of operations. We receive over 112,000 mail items each year and
any delay in processing these items can affect our ability to meet the response
times we set ourselves.
In the past year, VicSuper’s four mailroom staff have added another facet
to their roles – stamp collecting.
“One of our members told us about a program to assist disadvantaged youths,
whereby they try to engage them by creating stamp collections around their
personal interests, for instance cars or sports. So now we remove stamps that
come through our mailroom, and forward them on to this organisation.”
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(Outstanding service cont.)

Our performance
We set ourselves ambitious service standards and continuously review how we can
meet them. As the table below shows, we are close to achieving a number of the
standards while we are still working towards improving our performance in others.
graph 1.16 member services benchmarks and performance (%)
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Performance in 2003/04

Members
Each month, VicSuper conducts independent research with a small group of members
to determine their satisfaction with VicSuper. We have provided the results broken
down across our three superannuation plans (see page 18 for an explanation of each
plan) as there are signiﬁcant differences between the plans.
Our analysis suggests that members who have more interaction with us are likely to
be more satisﬁed with our services. These are often people who are close to retirement
or have retired, the majority of whom are VicSuper Beneﬁciary Account and VicSuper
Allocated Pension members.
graph 1.17 member satisfaction (%)
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Graph 1.17 shows the aggregate results
for 2003/04 based on research conducted
with approximately 800 members by an
independent research company.

Employers
Our Employer Services team experienced
a 417% increase in the number of
contribution batches received directly
via the internet during the year (2,000
in 2003/04 compared to 474 in 2002/03).
Contributions are made to VicSuper
Fund by employers on behalf of their
employees. Using the internet means
less paperwork for our employers and
less typing for VicSuper staff, reducing
the time it takes to process a batch from
10 minutes to 90 seconds.
Complaints and compliments
We take all complaints seriously and
aim to respond to them in a professional,
courteous and efﬁcient manner. We have
a process in place to record and analyse
the type of complaints we receive, and
to identify any areas we need to review
and improve.
In 2003/04 we received 35 written
complaints and 23 non-written
complaints. This represents 0.03%
of members, based on our total
membership of 187,007.
Three members progressed their
complaints to the Superannuation
Complaints Tribunal, an independent
body set up by the Federal Government
to review trustee decisions relating
to members. One complaint was
subsequently withdrawn and the other
two were undetermined at the time
of printing this report.
It took us an average of 6.7 days to
respond to complaints, which was less
than the previous two years (7.5 days
in 2001/02 and eight days in 2002/03).
Legally, we are required to have
arrangements in place to deal with
any complaints within 90 days.
It’s also nice to hear when we get things
right, so we try and track any compliments
from members. In the last ﬁnancial year
we received 41 compliments compared
to 29 in 2002/03 and eight in 2001/02.
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STRATEGY ONE >

We aim to

Deliver value
4. Relevant superannuation plans

(Outstanding service cont.)

Graph 1.18 shows the number of
complaints we received over the
past three years. It does not include
complaints relating to privacy issues
of which we received four in 2003/04.
See page 48 for more information on
our complaints process.
graph 1.18 member complaints

VicSuper Fund members contribute their superannuation savings to superannuation plans.
These plans must be ﬂexible to meet differing needs while being simple and transparent
to help members understand what they offer and how they work. They must be structured
so that we can incorporate changes to superannuation legislation to ensure their ongoing
relevance to members.
VicSuper offers three superannuation plans. The seven investment options offered with
each plan are detailed on page 26.
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VicSuper Scheme

An employer-sponsored plan that accepts Superannuation Guarantee
(SG) contributions from participating employers and other contributions
such as salary sacrifice, personal contributions, eligible spouse
contributions, government co-contributions, rollovers and transfers
from other funds.
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It offers members automatic death and disability insurance cover and
the option of taking up income protection cover through group life and
income protection insurance policies with AXA Group Insurance.
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VicSuper Beneficiary Account

Open to the public, this plan is for people who want to transfer eligible
termination payments (such as rollovers) to VicSuper. It also accepts
SG contributions from non-participating employers, salary sacrifice
contributions, government co-contributions, personal contributions,
self-employed tax-deductible contributions and eligible spouse
contributions.

VicSuper Allocated Pension

Open to the public, this plan is a tax-effective retirement income stream
open to anyone who has access to an unrestricted non-preserved
superannuation benefit of at least $10,000.

Our commitments
Our commitments in 2004/05 are to:
>

review and enhance VicSuper’s phone
system to make it easier for callers to
understand their options and quickly
access a superannuation consultant

>

increase awareness of VicSuper’s
online services amongst members

>

identify opportunities to more
actively promote VicSuper’s
education, seminar and advisory
services through the Member Centre

>

>

assist our employers to understand
and fulﬁl their responsibilities under
the new choice of fund legislation
which becomes effective on 1 July 2005
increase the number of employers
using electronic processing to 15%
of all contribution batches received
from employers

>

continue to expand the account
management service to employers

>

increase the number of employers
who choose to receive VicSuper’s
Employer Updates electronically.
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Insurance is an important feature available through VicSuper Scheme. It offers members
automatic death and disability cover and ﬂexibility for income protection and greater
levels of insurance cover.
We see insurance as a crucial foundation of a sustainable superannuation fund because
it helps to protect members and their families’ ﬁnancial position in case of illness or death.

Our performance
In 2003/04, we:
>

introduced the Capital Secure Option from 1 July 2003 (see page 26 for more
information about this investment option)

>

offered age-based total but temporary disability insurance cover in VicSuper Scheme

>

increased the level of cover available for unit-based insurance for members in the
38–45 years age group without an associated increase in premiums.

“I get a lot of satisfaction
from helping members with
their claims, but at the same
time this aspect of my job is
the most challenging. I ﬁnd
I have to try and put myself
in the member’s shoes to
attempt to understand
their perspective”.

JANETTE, CLAIMS ASSESSOR, DEATH AND DISABILITY

As a Claims Assessor for Death and Disability, Janette deals with all
correspondence in relation to death and disability insurance claims.
This involves liaising with people who are injured or ill, or who have lost
a family member. It also requires involvement with other parties such as
insurers, employers, doctors and solicitors.
Constantly dealing with people during stressful times in their lives can
take its toll, however Janette finds her position rewarding, “I get a lot of
satisfaction from helping members with their claims, but at the same time
this aspect of my job is the most challenging. I find I have to try and put
myself in the member’s shoes to attempt to understand their perspective”.
One of the other things Janette has learnt through her role is the importance
of insurance cover. “You never think something bad will happen to you.
Now I deal with people every day when something bad has happened,
and the difference that insurance cover can make in some situations is
significant. It’s made me wake up and realise that death and disability
cover is worth having - even though I hope I never have to use it.”
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STRATEGY ONE >

We aim to

Deliver value
(Relevant superannuation plans cont.)

Our commitments
Our commitments in 2004/05 are to:
>

introduce a complying income stream (known as a term allocated pension) which will
be linked to investment market performance and will not guarantee income payments.
It will be classiﬁed as complying for tax, RBL and social security assets test purposes

>

implement monthly switching of investment options for members

>

conduct a review of the insurance arrangements offered through VicSuper Scheme
to ensure ongoing beneﬁts and competitive premium levels for members.

The increasing number of VicSuper
Scheme members with insurance is also
reassuring as it means they understand
the need to protect themselves against
possible economic loss.
graph 1.21 members with insurance through
vicsuper scheme (%)
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The good news is that members’ average account balances
are slowly increasing and we believe they are taking more
responsibility for their retirement savings by making more
voluntary contributions.
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graph 1.20 average account balance of members ($)
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STRATEGY TWO >

We aim to

Invest for the long term
Superannuation is invested over the long term,
therefore it makes sense to have a long-term
approach to investing which incorporates
sustainability considerations.

John, VicSuper’s Executive
Manager Investments

STRATEGY TWO >

We aim to

Invest for the long term
Members consistently tell us that the two things they want most
from their superannuation fund are good investment performance
and security of their savings.
We believe that taking a truly long-term approach is the best way
to deliver these requirements.
Our aim
We aim to build the retirement savings
of our members through a long-term
investment strategy that:
>

allocates a high proportion
of members’ superannuation
savings to growth assets such
as company shares

>

keeps costs low

>

is based on sustainability
considerations.

How does our aim to invest for the long
term contribute to building a sustainable
superannuation fund?
The question we ask ourselves is
‘How do you deﬁne long-term?
Is it ﬁve, 15 or 50 years?’
Our observations suggest that
somewhere between ﬁve and 10 years
seems to be the accepted long-term
timeframe amongst individuals and
ﬁnancial services organisations.
Yet when we look at our members
and their life expectancy (based on
general population data), most of
our members have at least a 20-year
investment horizon. This shows that
our investment strategy, the investment
options we provide and our education
programs should cater for a much
longer timeframe than ﬁve to 10 years.
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We believe that a long-term investment
approach, combined with a sustainability
investment strategy, will beneﬁt our
members by contributing to building
a sustainable superannuation fund.
We believe that the companies in which
we invest that have a high sustainability
rating are more likely to manage their
businesses responsibly, address short and
long-term risks, have excellent corporate
governance processes and take advantage
of business opportunities.
We therefore expect that these companies
should generate strong returns for our
members over the long term as well as
contributing positively to the economy,
society and the environment.

VicSuper’s approach
Our investment strategy takes a longterm and low-cost approach. This is
complemented by member investment
choice, sustainability investing and
exercising our rights as owners of assets
on behalf of members.

1. Long-term and low-cost
VicSuper aims to achieve market
performance for the core investments
which make up each investment option.
Market performance reﬂects the overall
returns of the sharemarkets, ﬁxed
interest and property markets in which
we invest.

Passive investment management
VicSuper primarily uses passive
investment management for listed
equities and ﬁxed interest securities.
Passive investment management is
a style of investment management
that seeks to achieve performance
equal to the market, or index returns.
Historically, passive management has
achieved strong returns over the long
term and, because securities trading
is kept at low levels, investment costs
tend to be low.

VicSuper uses Vanguard Investments Australia Ltd to manage its international
equities and ﬁxed interest portfolios on an index basis and internal investment
managers to manage our Australian equities and ﬁxed interest portfolios
on an index basis.
VicSuper invests in approximately 200 companies in Australia and more than
1,200 companies internationally. For a full listing of the companies in which
VicSuper invests go to www.vicsuper.com.au/shareholdings.asp

Active investment management
VicSuper’s investment strategy allows for limited active investment management.
Active investment managers aim to outperform index returns by investing in assets
that they believe will achieve higher returns than others over speciﬁed periods.

WHAT IS INDEX INVESTING?

Index investing means investing
in a representative sample of a
specific market index, such as
the top 200 companies listed
on the Australian Stock Exchange
(S&P/ASX 200).
Index investing seeks to match
the returns of the market index.

VicSuper uses active management for its direct property portfolio, sustainability
investing and private equity.
Table 2.10 shows the external benchmarks that VicSuper uses to measure its performance
in each asset class.
table 2.10

Asset class

Benchmark index

Cash

UBS Australian Bank Bill Index

Australian fixed interest

UBS Australian Composite Bond Index

Australian equities

S&P/ASX 300 Accumulation Index (largest 300 companies listed
on the Australian Stock Exchange)

International equities

Morgan Stanley Capital International World Accumulation Index
(excluding Australia)

International fixed interest

Citigroup World Government Bond Index (excluding Australia)

Domestic property

Towers Perrin Direct Property Index
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We aim to

Invest for the long term
(Long-term and low-cost cont.)

graph 2.10 annual net earning rates for vicsuper scheme and vicsuper beneficiary account (%)

Our performance
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Graphs 2.10 and 2.11 show the annual
net earnings rate for each of VicSuper’s
investment options for VicSuper Scheme,
VicSuper Beneﬁciary Account and VicSuper
Allocated Pension. They demonstrate how
returns can vary signiﬁcantly from year
to year, especially in options with a higher
allocation to growth assets such as
Balanced, Growth and Equity Growth.
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management fees and taxes.
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graph 2.12 five-year compound average for vicsuper scheme and vicsuper beneficiary account (% pa)
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graph 2.13 four-year compound average for vicsuper allocated pension (% pa)
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Note for all graphs: Past performance is not necessarily a guide to future performance.

VicSuper Allocated Pension commenced in April 2000 so does not have a ﬁve-year
performance history. The Capital Secure and Equity Growth Sustainability investment
options were introduced in 2003/04 and 2001/02 respectively, so they do not have a ﬁveyear performance history. The comparatively lower ﬁve-year returns of the higher growth
options reﬂect company share price falls in equity markets in 2001/02 and 2002/03.
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The Equity Growth and Equity Growth Sustainability options have identical asset
allocations to Australian and international equities. The difference between the 2003/04
returns of the Equity Growth and Equity Growth Sustainability options was partly due
to a large increase in the share prices of relatively smaller companies that comprised
part of the Equity Growth Option, but not the Equity Growth Sustainability Option
in 2003/04. The Equity Growth Sustainability Option was also affected by not being
invested in some of the companies that experienced a substantial share price increase
during the year, such as Commonwealth Bank.
Graph 2.14 shows the performance of the various asset classes over 20 years.
graph 2.14 yearly performance of asset classes over 20 years (% return)
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The data for graph 2.14 was provided by Frontier Investment Consulting and Towers
Perrin (for domestic property). It is based on the gross performance of the benchmark
indices used by VicSuper as shown in Table 2.10, except for international equities which
is gross of fees but with net dividends reinvested. The average return for international
ﬁxed interest covers the 19 years for which data was available.

Our commitments
VicSuper is committed to maintaining our focus on an investment strategy that
provides the best possible returns for members over the long term, which we believe
is a period well in excess of the traditional view of a ﬁve to 10-year period.
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Invest for the long term
2. Member investment choice
Some people are risk takers and others lie awake at night worrying if their money is safe.
Knowing that our members’ risk tolerance levels differ widely, we provide a range
of investment options that cater for the different risk proﬁles and circumstances
of members. It’s important to us that our members are conﬁdent and comfortable
with their investment strategy.
Members can choose to invest their savings in any combination of VicSuper’s seven
investment options listed in the table below.
Table 2.11

Investment
option

Growth
assets* %

Investment return objective (from 1 July 2004)

Cash

0

1% pa (after tax) above the rate of inflation over rolling 5-year periods

Capital Secure

20

2% pa (after tax) above the rate of inflation over rolling 5-year periods

Capital Stable

40

3% pa (after tax) above the rate of inflation over rolling 5-year periods

Balanced

60

4% pa (after tax) above the rate of inflation over rolling 5-year periods

Growth

80

5% pa (after tax) above the rate of inflation over rolling 5-year periods

Equity Growth

100

6% pa (after tax) above the rate of inflation over rolling 5-year periods

Equity Growth
Sustainability

100

6% pa (after tax) above the rate of inflation over rolling 5-year periods

* Growth assets are equities that provide investment returns primarily in the form of capital growth (an increase in the dollar value of the
asset over time).

We seek advice from investment advisers Frontier Investment Consulting Pty Ltd
to assist us in determining the strategic asset allocations for each investment option.
The investment return objectives are based on modelling by Frontier Investment
Consulting Pty Ltd. For further information please contact VicSuper for a Combined
Financial Services Guide and Product Disclosure Statement.

graph 2.15 members’ investment choices
investment option
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The Growth Option is our default option.
This means that the savings of VicSuper
Scheme members are automatically placed
in this option when they become members
and remain there until they choose other
investment options. Similarly, if VicSuper
Beneﬁciary Account and VicSuper
Allocated Pension members do not choose
an investment option when they join
VicSuper Fund, they are also placed in
the Growth Option.
graph 2.16 net market value of investments
by asset class
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Our performance

Our commitments

In 2003/04 we introduced a new investment option, the Capital Secure Option, to cater
for members who wanted a small exposure to growth assets (equities) but the majority
of their savings invested in more secure assets (cash and ﬁxed interest) over the short
term. Members placed more than $12 million in this option in the past ﬁnancial year.

Over the coming years we will continue
to provide members with education,
advice, communications, seminars and
other avenues to help them understand
the importance and relevance of investment
choice and the relative consistency of
market returns of each asset class over
the long term.

Graph 2.15 shows how members have spread their savings across our different
investment options at 30 June 2004, and Graph 2.16 shows the net market value
of investments by asset class.
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3. Sustainability investing
VicSuper believes that superannuation
funds should take responsibility for
how investment returns are generated.
We have a responsibility to our members
to ensure that the companies we invest
in are providing returns that are
contributing positively to members’
retirement savings and retirement income
streams as well as minimising negative
environmental and social impacts.
One of the ways we do this is by investing
10% of VicSuper Fund’s listed equities
portfolio in Australian and international
companies that are considered leaders
in adopting sustainable business models
and strategies to increase shareholder
value over the long term.
In addition, members can choose to invest
up to 100% of their savings in the Equity
Growth Sustainability Option.

Sustainability leaders:
international and Australian
equities
VicSuper invests in a selection of large
listed Australian and international
companies that are rated by SAM
Sustainable Asset Management (SAM)
as sustainability leaders in their
industry sector.
SAM selects sustainability leaders that
are doing better than their peers in the
same industry at managing their social,
environmental and economic risks
and opportunities. These companies
are considered best of sector in terms
of sustainability and are expected to
generate returns in excess of market
benchmark indices over the long term.

SUSTAINABILITY INVESTING, NOT ETHICAL INVESTING

A common misconception is that sustainability investing is a form of
ethical investing.
Ethical, or socially responsible investing, generally involves value judgements
on companies and industries to determine which companies will and will not
be invested in. Ethical investing often includes or excludes entire industries
based on their products and/or services.
Sustainability investing is about selecting the leading companies in each
industry sector from the largest companies in Australia and the world based
on their sustainability credentials, that is, the company’s potential performance
from a financial, economic, environmental and social perspective.

SAM conducts the research and selects the companies to include in the Dow Jones
Sustainability Indexes (DJSI) which is the basis for the SAM Sustainability Leaders
International Fund in which VicSuper invests. In Australia, SAM researches and selects
the companies from the S&P/ASX 200 to form the basis of the SAM Sustainability
Leaders Australia Fund in which VicSuper invests.
For detailed information on the research and ratings process, visit the DJSI website
at www.sustainability-indexes.com
For a list of the international and Australian equities in the SAM Funds, please refer
to SAM’s website at www.sam-group.com

Private equity
We have allocated 10% of VicSuper Fund’s private equity allocation to investment
in early-stage and expansion-stage companies whose products or services contribute
towards, and/or assist in, increasing resource-use efﬁciency and reducing the ecological
impact of economic development.
The Equity Growth and Equity Growth Sustainability investment options have a 10%
asset allocation to private equity and the Capital Stable, Balanced and Growth investment
options have a 5% asset allocation to private equity.
Macquarie Investment Management Ltd advises VicSuper on the private equity funds
in which to invest.
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(Sustainability investing cont.)

Direct property
VicSuper invests in the Colonial First
State Property Direct Property Investment
Fund (DPIF), an unlisted unit trust.
VicSuper chose DPIF in August 2002
following a tender process. Colonial First
State Property was asked, in addition to
a variety of other criteria, to demonstrate
how they would integrate sustainability
across their business and portfolio.
See page 31 for further information.

4. Exercising our rights of ownership
Company engagement is about exercising our rights and responsibilities as a part owner
of the companies in which we invest. It means that we seek to work with the companies
to ensure that they are well managed and geared towards responsible long-term growth.

Proxy voting
VicSuper implements proxy voting for its Australian equity portfolio in accordance with
our proxy voting policy. Our decisions are based on advice from Corporate Governance
International Pty Ltd and the Australian Council for Superannuation Investors.
VicSuper’s proxy voting register, available on VicSuper’s website www.vicsuper.com.au/
proxy.asp, sets out how VicSuper exercised its voting entitlements at recent company
meetings. It is updated monthly and details the issues, how VicSuper voted, and the
ﬁnal outcome of the vote.

Our performance
In 2003/04 investments in the SAM
Sustainability Leaders Australia Fund
reached $80.81 million and the SAM
Sustainability Leaders International Fund
reached $109.67 million. See page 24 for
information on the performance of the
Equity Growth Sustainability Option.
VicSuper continued to work with its
asset consultants and a range of other
investment professionals to identify
and research potential sustainable
development investment opportunities.

Our commitments
Our commitments over the next three
years are to:
>

identify private equity sustainable
investment opportunities

>

commence a project to further
understand the sustainability
proﬁle of the companies in which
VicSuper invests

>

identify opportunities to incorporate
sustainability principles into
asset classes other than equities
and direct property.
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WHAT IS PROXY VOTING?

Proxy voting is the process by which large investors such as VicSuper exercise
their voting rights as a shareowner in a company.
VicSuper is a shareowner on behalf of VicSuper Fund members so when we vote
we are representing members.
Voting takes place at the company’s general and extraordinary meetings.

Governance engagement
We are increasing our involvement in governance engagement within investments,
with the Trustee resolving to join the BT Governance Advisory Service (BT GAS).
BT GAS is provided by BT Financial Group, a wholly owned subsidiary of Westpac
Banking Corporation.
BT GAS is a research and company engagement service that is dedicated to longterm investment risk management. It aims to identify corporate governance risks
(including environmental and social risks) to the long-term shareholder value
of major Australian companies.

“When we buy shares in
companies on behalf of our
members we do so in the
hope that each company will
grow sustainably, thereby
improving shareholder
value over time.”

A DIALOGUE WITH ALAN, MANAGER INVESTMENT STRATEGY & DEVELOPMENT

“One of the ways VicSuper can influence the sustainable development of
companies is by participating in company meetings, such as annual general
meetings. At these meetings, we have the opportunity to vote on important
matters such as the appointment and remuneration of directors and auditors
of the company, and if required, the adoption of company financial reports.
Each share owned by VicSuper on behalf of VicSuper Fund members entitles
VicSuper to one vote on matters to be decided at those meetings.
“Not all issues important to shareholders end up as voting items at an
annual general meeting of a company. Another way in which we can help
encourage companies to increase shareholder value in a socially and
environmentally sustainable way is by talking to, otherwise called
‘engaging with’, companies about the way in which they manage economic,
social and environmental risks.
“We have chosen to do this by joining other superannuation funds as subscribers
to the BT Governance Advisory Service (BT GAS). The team at BT GAS talks to
Australia’s top 200 companies about important governance, environmental and
social matters. Their aim is to influence companies to change their behaviour to
enhance shareholder value in the long run.
“Recent examples of successful outcomes through engaging with companies
by the BT GAS team have been in the areas of workplace health and safety,
energy use, and how companies disclose their environmental impacts.”
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We aim to

Invest for the long term
(Exercising our rights of ownership cont.)

Our performance

Climate change

In 2003/04, we:

We consider that climate risk is likely to be a signiﬁcant challenge to long-term
shareholder value and the retirement savings of superannuation fund members.

>

implemented proxy voting for
VicSuper’s Australian equity portfolio

The social and economic costs of climate change are now emerging. For example
the average annual cost of natural disasters to Australia between 1967–1999 was
$1,087.5 million1.

>

joined 95 other institutional investors
from around the world to participate
in the 2003 Carbon Disclosure Project
(CDP) and co-hosted the inaugural
Australian launch of the CDP report
in conjunction with EPA Victoria

>

decided to join the BT Governance
Advisory Service, commencing in
2004/05.

Companies are under increasing legal and consumer pressure to deal with climate
risk factors.
1 ‘The Impact of Climate Change on Insurance against Catastrophes’– Tony Coleman, Insurance Australia Group, December 2002.

THE CARBON DISCLOSURE PROJECT

The Carbon Disclosure Project (CDP) is an undertaking by a group of
institutional investors representing over US$10 trillion in assets.
In late 2003 the group collectively wrote to the largest 500 companies in
the world by market capitalisation asking for the disclosure of investmentrelevant information concerning their greenhouse gas emissions. The group
then released a report which rated the companies on their risk management
strategies and future planning for the impact of climate change.

Our commitments
Our commitments in 2004/05 are to:
>

participate in BT Governance
Advisory Service from July 2004

>

commence Investors Group on
Climate Change in collaboration with
other Australian and New Zealand
superannuation funds and fund
managers to stimulate awareness
of climate change as a relevant and
important issue to the investment
and business communities

>

participate in the 2004 global Carbon
Disclosure Project.

VicSuper, Catholic Superannuation Fund, the Commonwealth and Public
Superannuation Schemes and AMP Capital Investors were the Australian
signatories to the CDP 2003.

Most VicSuper Fund members have invested their superannuation savings in investment
options with high levels of exposure to company shares. Therefore the way these
companies manage the ongoing ﬁnancial implications of climate change to their
businesses will have a major bearing on shareholder value, and ultimately the level
of each member’s retirement income.
VicSuper is becoming increasingly involved in encouraging companies and the
investment community to take more notice of climate change as an important
investment issue.

30 VicSuper Sustainability Report 2004

VicSuper also plans to extend proxy
voting to VicSuper Fund’s investment
in international equities in the future.

Ofﬁce buildings use a lot
of resources not only while
being built but also once
they are fully operational.
They are ‘home’ to many
working people for a large
part of every week.

HOW DO YOU RATE YOUR OFFICE BUILDING?

In 2002, VicSuper invested in the Direct Property Investment Fund (DPIF),
managed by Colonial First State Property.
As part of the arrangement, Colonial First State Property agreed to develop
a strategy to integrate sustainability principles into the management and
refurbishment of the properties in the DPIF portfolio and to progressively
extend these principles across other fund portfolios.
Starting with the office buildings in the DPIF portfolio, Colonial First State
Property has addressed energy and water usage, occupational health and safety
issues, waste production, air quality, building accessibility and greenhouse gas
emissions. DPIF has a number of retail assets in its portfolio and Colonial First
State Property is now looking at ways to implement sustainability principles
in shopping centres.
All these initiatives add up to lower operating costs, reduced environmental
impact and a more pleasant environment in which to work – an attractive
proposition to existing and potential tenants. And good tenancies mean
the properties deliver strong investment returns for our members, resulting
in a positive outcome for everyone.
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We aim to

Recruit and retain quality people
Our product is our service, which means what we
offer is only as good as the people who develop,
manage and deliver it.

Sarah, VicSuper’s People Administrator

Our aim
Our aim is to provide a positive working
environment that is safe, productive
and rewarding. We want to encourage
innovation and make VicSuper a soughtafter place to work.
How does our aim to recruit and retain
quality people contribute to building
a sustainable superannuation fund?
Superannuation is essentially a service
industry – we are only as good as our
employees and the systems they develop
and use. This means that if we are
going to invest in our future as a
superannuation fund, then we need
to invest in our employees.
Investing in our employees will beneﬁt
them and their families through personal
and work development opportunities,
job satisfaction and ongoing employment.
These beneﬁts will extend to our
members and employers by having a
high-performance workforce which
provides them with outstanding service.

VicSuper’s approach
To ensure we are delivering the best
service, VicSuper asks all staff to commit
to, and demonstrate, our core values
of making sense, always help, trust and
integrity, respect and encouragement,
learning and quality.
Our key areas of focus for employees are:
1.

workplace proﬁle and culture

2. learning and development
3. employee engagement and
satisfaction

Employees fall into two main categories –
those who are covered by a certiﬁed
agreement and those who are senior
managers with individual contracts
of employment.

1. Workplace proﬁle and
culture
Since starting on 1 July 1999 VicSuper
has developed a high-performance
culture based on the belief that the
service we provide is of value to society.
Our staff come from a diverse range
of backgrounds which contributes
to the unique talent and skill mix
of our workforce.
We aim to promote and achieve fair
and equitable employment practices,
free from discrimination, harassment
and inefﬁcient procedures.
To ensure that the diversity of the
organisation’s workforce reﬂects the
labour market and its customer base,
VicSuper will continue to recruit,
train and promote on the basis of merit
and open competition regardless
of gender, marital status, parenthood,
race, religion, political afﬁliation or
sexual preference.
We have an occupational health and safety
(OH&S) committee which represents
all staff. We record all OH&S incidents,
keep a register of injuries and have a
policy which is available to all staff and
outlines our procedures for dealing with
occupational accidents and diseases.
We also have safety systems in place for
members and other visitors to VicSuper.

Our performance
VicSuper continued to increase
employment, expanding staff numbers
by 8.3% in the past ﬁnancial year.
This growth is due to our increasing
number of members and employers
combined with the introduction of
a wider range of services.
graph 3.10 employment growth (number of staff)
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Graph 3.11 on the following page
provides a snapshot of our staff.
Staff in levels one to four are covered
by the VicSuper Certiﬁed Agreement
which was renegotiated in December
2003 and is current for two years.
Examples of roles in each level include:
>

Level 1 – administrative assistant

>

Level 2 – superannuation consultant

>

Level 3 – senior superannuation
consultant

>

Level 4 – senior superannuation
adviser.

4. competitive beneﬁts and
remuneration.

VicSuper Sustainability Report 2004 33

STRATEGY THREE >

We aim to

Recruit and retain quality people
(Workplace proﬁle and culture cont.)

In 2003/04 VicSuper complied with
the provisions of the Equal Employment
Act 1995 and the Equal Opportunity for
Women in the Workplace Act 1999.

graph 3.11 staff profile (number of employees)
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Of our 117 staff at 30 June 2004, 94 were full-time, substantive employees and nine
were part-time, substantive employees. The other 14 staff comprised temporary and
casual staff, co-operative education students and staff on leave without pay.

Over the next one to three years we plan to
extend our health and wellbeing program
and research and implement initiatives to
strengthen our workplace culture.
SPEAKING IN TONGUES

Activities in 2003/04 which contributed to our workplace culture and safe work
environment included:
>

introduction of an Employee Assistance Program to provide staff with access
to independent, conﬁdential support services

>

OH&S week activities including pilates classes, yoga and healthy food initiatives

>

training for all new employees on all VicSuper’s policies including OH&S and
equal opportunity practices

>

fresh fruit for staff each week

>

voice care training for member centre staff

>

ergonomic checks of workstations

>

defensive driving courses for superannuation advisers who travel throughout
Victoria to conduct workplace seminars and interviews.

There was one reported OH&S incident which did not result in any lost work days.
There were no other reported injuries, lost days or work-related fatalities in 2003/04.
The average annual number of sick leave days taken per staff member was 4.41 days.
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The above words mean ‘help’ or
‘service’ in Vietnamese, German,
Hokkien, Armenian and Slovak.
They are just five of the 16
languages that are spoken by more
than 33 of our 117 staff in their
home or as their native language.
Such a diverse range of cultures
means that staff bring many
different experiences and perspectives to their work. Fostering
this diversity is important as it
helps us to appreciate, understand
and deal with a broader range
of people’s situations and needs.

2. Learning and development

Other initiatives in 2003/04 included:

Learning and development is one of VicSuper’s core values. We take a strategic approach
to training, using internal and external sources of expertise.

>

increased study leave in the
December 2003 VicSuper Certiﬁed
Agreement from one day per subject
to two days per subject plus a half
day for exam leave

>

provided 11.19 hours of external
training per employee compared
to 10.72 hours the previous year

>

increased the number of VicSuper
staff attending external courses from
91 in 2002/03 to 189

>

provided staff with a range of internal
training including courses on
VicSuper’s superannuation plans,
superannuation technical information,
legislative updates and ongoing
professional development sessions

>

introduced the opportunity for staff
to participate in approved communitybased activities for up to three work
days each year.

All employees have an annual performance review and development plan which includes
a learning and development plan and a career management plan. We provide ﬁnancial
assistance and paid study leave for approved courses.

As well as training to meet speciﬁc job requirements,
we believe that learning and development extends
beyond the workplace and that staff can learn valuable
skills by becoming involved in the community.
Our performance
With an increasing demand from members for general and personal superannuation
advice, the number of staff studying towards superannuation and ﬁnancial planning
qualiﬁcations continued to increase.
The table below provides a summary of the tertiary and superannuation/ﬁnancial
planning qualiﬁcations of VicSuper staff.
Table 3.10

Completed qualifications

Number of staff

% of workforce

Tertiary level

78

67

Advanced Diploma of Financial Services (Financial Planning)
or equivalent

19

16

graph 3.12 number of external courses completed
by vicsuper staff in 2003/04
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Recruit and retain quality people
Since joining VicSuper
after ﬁnishing university
in 2000, Maria has
worked in a variety of
roles. She started as a
superannuation consultant
in the Member Beneﬁts
team before moving into
the Member Centre where
she assisted members
with their enquiries and
worked on correspondence.

MARIA, GROWTH AND RETENTION CONSULTANT

Last year Maria was promoted to the position of Growth and Retention
Consultant in the Member and Employer Relationships team. On the way she
started her Diploma of Financial Planning which she completed in 2004.
“When I first started at VicSuper I didn’t know what I wanted to do with my
career,” said Maria.
“I saw that VicSuper encouraged studying, and that there was a growing
superannuation advice team so I decided to study and work my way through
the organisation to become an adviser.
“It hasn’t been easy – I’ve had to work hard for every position I’ve had and
studying part-time is never a breeze, but I have received a lot of support,
particularly on the study assistance side.”
Maria is now preparing to enter into her new role of Superannuation Adviser.
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(Learning and development cont.)

Table 3.11 shows the organisations which VicSuper supported through participation
or staff fundraising activities during 2003/04. These activities are an important part
of our learning and development program.
Table 3.11

Fundraising

Staff group
participation activities

>

The Smith Family

>

Peter MacCallum Cancer Centre

>

Royal Children’s Hospital Good Friday Appeal

3. Employee engagement
and satisfaction
Employee satisfaction is not only about
workload and responsibilities but also
about our working environment –
team morale, involvement in decisionmaking, communication, feedback and
management, career opportunities
and a range of other factors.

>

Juvenile Diabetes Research

>

Kick-start – a program for disadvantaged teenagers in the Bendigo area

>

Red Nose Day to support research into Sudden Infant Death Syndrome
(SIDS)

>

Collected used stamps for the Disadvantaged Kids Program

>

Held annual ‘bake-off’ as part of Australia’s Biggest Morning Tea for
The Cancer Council (Victoria)

VARIETY MAKES THE DIFFERENCE

>

Planted trees for Planet Ark National Tree Day

>

Donated blood to the Blood Bank

>

Packed hampers, delivered toys and collected books and toys for
The Smith Family Christmas Appeal

The 12 staff in VicSuper’s Member
Centre answered a total of 73,727
calls in the 2003/04 financial year.

>

Entered two teams in the BRW Corporate Triathlon

>

Participated in the Bicycle Victoria Ride to Work day

>

Held staff presentations by Greenfleet and LIFEGift

>

Organised tours of the 60L Green Building for all employees
(a building based in Melbourne that was fully renovated using
leading-edge sustainable design principles)

As an organisation, VicSuper did not make donations other than for marketing
and promotional purposes in the ﬁnancial year.

Our commitments
Our commitments in 2004/05 are to:
>

implement a leadership and management training program for senior managers

>

implement an ongoing learning and development strategy for VicSuper’s
regional advice centres

>

formalise a career path strategy to provide a more streamlined career path
from operational roles through to superannuation adviser, team leader and
management roles

>

formalise our graduate recruitment program.

To date, we have measured satisfaction
through the annual performance review
and development system, exit interviews
and informal discussion.

To help manage the intensive
nature of this work, staff spend
50% of their time answering calls
and the other 50% working on
written correspondence and
administration. This provides staff
with a variety of tasks and helps
them to develop a broader range
of experience and skills.
This variety also means the morale
of staff remains high, they have
more career opportunities and they
are able to consistently provide
quality and efficient service.
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Recruit and retain quality people
(Employee engagement and satisfaction cont.)

Our performance
Staff participated in the decision-making and operations of VicSuper in various
ways including:
>
>

>

FROGS meetings – 25 were held in 2003/04 (see page 40 for more information
about FROGS).
Certiﬁed Agreement working group – representatives from each VicSuper operational
team met nine times with the Chief Executive, General Counsel & Company
Secretary, Manager VicSuper People and a representative from the Community
and Public Sector Union to discuss the views of staff in the development of the
December 2003 VicSuper Certiﬁed Agreement
staff breakfast meetings – the Chief Executive hosted a meeting each month.

All employees who left VicSuper in 2003/04
completed an exit interview. Our separation
rate was 20.65%, slightly lower than the
previous year.
graph 3.13 employees leaving vicsuper (%)
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BOB’S BREAKFASTS

Each month, staff enjoy muffins and fruit at a breakfast meeting with Bob Welsh,
our Chief Executive. At these breakfasts the staff learn about how we have
performed economically, socially and environmentally in the past month.
Bob shares with staff the outcomes of Trustee decisions and future directions
of VicSuper, and employees have the opportunity to ask questions and
provide feedback.
At most breakfasts, a different team from VicSuper presents to staff about
what they do, how they do it and why it is important for VicSuper.
All vacant roles were advertised internally with 17 of the 39 advertised positions ﬁlled
by internal candidates.
In 2003/04, 37 employees received a loyalty bonus which means that they have been
working at VicSuper for at least three years. This compares with 26 employees the
previous year.
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Graph 3.13 shows the percentage of
substantive staff who have left VicSuper.
We would like to reduce this number
but know it will not be easy to achieve
as we have a relatively young, mobile
and well-qualiﬁed workforce in a sector
where high turnover rates are standard.
However, one of our main attractions
for new and existing employees is our
culture, which we intend to maintain
and enhance further. We also expect
that our increased focus on career
development opportunities for staff will
impact positively on our retention rate.

Our commitments
In addition to the other commitments
already outlined in this section which
will contribute to enhancing employee
engagement and satisfaction, we plan to
introduce a formal employee satisfaction
measurement process in 2004/05.

MANAGING A JUGGLING ACT

Jenny is expecting her third child,
Naomi has two children and Mariana
has one.
All have held senior management roles
at VicSuper over the past five years
and have returned to VicSuper after
taking maternity leave for each child.
A member of the Executive Team before
going on her first period of maternity
leave in late 2000, Jenny returned to
work three days a week to develop
VicSuper’s sustainability initiatives
and superannuation education
program for members. She rejoined
the Executive Team in early 2004.
Previously Manager Member Services,
Mariana returned from maternity
leave in 2003 as a superannuation
project manager, working the
equivalent of three days a week
spread across five days.

Naomi returned to the management
accounting role that she held prior
to going on maternity leave and
works four days a week plus half
a day from home.

in-depth knowledge of VicSuper far
outweighs the temporary periods that
they are away,” said Bob.

“The benefits that the organisation
and therefore our members and
employers receive as a result of
retaining talented individuals with
significant expertise in their field and

it doesn’t work but we will always
consider what arrangements we can
make that will benefit the individual,
his or her team and the organisation,”
said Bob.

“And with so many of our staff having
babies (27 births in five years) we’re
According to Naomi it can be hard
getting more experienced at dealing
work juggling work and family
with the issues. At least with maternity
commitments but it’s worth the effort. leave, you get about five months’ notice
before someone leaves, so there’s
“I treasure the time I spend with my
family as well as enjoying the challenge no excuse for not being prepared.”
my work presents and the interaction
Bob pointed out that providing
with my colleagues,” said Naomi.
flexibility isn’t only for managers
or for those who have children.
Chief Executive Bob Welsh says that
it is important to be flexible to retain
“Being flexible and developing
the knowledge and experience of staff
innovative solutions extends to all our
such as Jenny, Naomi and Mariana.
staff. It can be hard and occasionally
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Recruit and retain quality people
FROGS ALIVE AT VICSUPER

>

Employee Assistance Program

>

the opportunity for staff to access
a $300 contribution towards a full
ﬁnancial plan

>

provision for employees to take up to
three days paid leave for community
involvement.

Six out of seven women returned from
maternity leave during 2003/04.
graph 3.14 average total salary package ($)
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Sustainability will only prosper in our workplace if our staff understand
and support it. FROGS (Focused Recruits Of Global Sustainability) is our
employee sustainability group that involves representatives from every team
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125,000

116,971

100,000
75,000
59,992
50,000

53,265

25,000
0

Certified Agreement staff

4. Competitive beneﬁts and remuneration
VicSuper seeks to provide attractive beneﬁts and remunerate staff fairly and competitively
according to industry standards. We also aim to provide beneﬁts that promote a work/life
balance and support employees in their working and personal lives.
We determine the salaries for all roles using advice from independent remuneration
consultants and review salaries annually to ensure they are competitive with
industry standards.
Beneﬁts include:
>

>
>

>

standard leave provisions as well as parental leave (12 weeks full pay or 24 weeks
half pay), carer’s leave (as part of sick leave provisions), compassionate leave,
study leave and long service leave
employer contributions for Certiﬁed Agreement staff well in excess of the
compulsory SG requirement of 9%
loyalty bonuses for Certiﬁed Agreement staff – $1,000 pa for service longer than
three years and up to ﬁve years; $1,500 pa for service longer than six years and
up to 10 years and $2,000 pa for service of 11 years or more
performance bonuses – up to $3,000 annually for Certiﬁed Agreement staff and
up to 20% of salary package annually for senior managers.

Our performance
The 2003 VicSuper Certiﬁed Agreement introduced the following beneﬁts:
>
>

increased salary package of 3% for staff in January 2004
increase in employer contributions of 1% on 1 January 2004 taking VicSuper’s
contributions for Certiﬁed Agreement staff to 14%, 5% in excess of the compulsory
SG requirement of 9%
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Graph 3.14 shows the average pay
(including superannuation) for certiﬁed
agreement staff and senior managers.
VicSuper practices equal pay for equal
work. Differences between male and female
average salaries are due to more females
working in Level 1 to 3 positions (see graph
3.11) and more males working in senior
positions, including the chief executive.

Our commitments
Our commitments in 2004/05 are to:
>

increase employer superannuation
contributions for Certiﬁed Agreement
staff by 1% to 15% on 1 January 2005.
This will be 6% in excess of the
compulsory SG requirement of 9%

>

increase salary packages by 3%
for Certiﬁed Agreement staff from
1 January 2005.

VicSuper’s co-op students
are an important part of
our culture. They play a
valuable role in assisting
various teams within
VicSuper. Often co-op
students continue working
with VicSuper during the
ﬁnal part of their degree
and after they ﬁnish.

FLYING THE CO-OP FLAG

Meet Jamie, Nga and Julie, three of our four 2003/04 co-operative
education students.
Co-op students are university students who undertake a year of full-time
employment part way through their degrees.
For the co-op students, their year in the workforce is important in setting
a career path – by the end of the year a co-op student usually knows whether
he or she is in the right industry. It helps to provide direction, gives practical
skills to complement academic learning and gives students a competitive
edge in the job market after they complete their degree.
Jamie, Trainee Finance Officer
“The most challenging thing about my time at VicSuper has been learning to
stay focused and organised during the demanding busy periods. The benefit
of this is that it has made me become more responsible for my actions.”
Nga, Trainee Superannuation Adviser
“The best thing about my job is the variety and the people I work with. I get
to talk to and meet a lot of different people everyday and the staff here are
great. It’s rewarding to know that I’m helping members make sense of their
superannuation by sorting out any problems or concerns they have.”
Julie, Trainee Superannuation Consultant
“The best things about working at VicSuper are the people and the team
dynamics. The most challenging part of my role here at VicSuper has
been learning all the procedures, grasping new concepts and retaining
legislative knowledge.”
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Maintain sound governance and accountability
Sound governance and accountability means
members and other stakeholders can expect to
be treated in an equitable, transparent and honest
manner. It also means appropriate structures are
in place to identify and manage opportunities and
risks to protect members’ savings.

Kaye, VicSuper’s Manager Compliance

People will not automatically trust an
organisation simply because it promises
to be trustworthy. Organisations such
as VicSuper have to earn trust through
transparency, honesty and demonstrated
good governance.

Our aim
Our aim is to operate a corporate
governance structure that:
>

>

protects the ﬁnancial position,
privacy and other considerations
of members, employers and other
stakeholders
ensures we operate in a fair,
transparent manner that as a
minimum meets our governing
legislation, constitution and
trust deed

How does our aim to maintain sound governance and accountability contribute
to building a sustainable superannuation fund?
Without proper attention to risk management and processes that respect the rights of
stakeholders, an organisation may struggle to prosper over the long term. An organisation
that fails due to poor governance affects not only its immediate stakeholders but also
the broader community through a range of factors, such as ﬁnancial losses, loss of
employment, and loss of conﬁdence.

VicSuper’s approach
We have divided this section into three areas to help demonstrate the relevance
of corporate governance to members and other stakeholders.

1. Who runs VicSuper, what do they do and how are they
accountable?
VicSuper Pty Ltd is the approved trustee of VicSuper Fund. VicSuper is a proprietary
company established for the sole purpose of running VicSuper Fund. VicSuper Fund
is a public offer fund and therefore subject to more stringent Federal Government
controls and greater accountability than non-public offer funds.

>

respects the rights of members,
employers, staff and other
stakeholders

Board of directors

>

provides avenues for member,
employer and other stakeholder
input into our decision-making

The members of VicSuper Fund elect four of VicSuper’s eight directors while four
directors are appointed by employer organisations determined by the Trustee.

>

ensures compliance and the
maintenance of an adequate system
of internal controls and management
of operational and investment risks
of VicSuper and VicSuper Fund.

The VicSuper board of directors is referred to as the Trustee.

The Trustee meets 11 times a year, setting the direction of VicSuper Fund and controlling
its administration, delivery of services and investment management. Each month the
Chief Executive and senior management team report on the performance of VicSuper
Fund and the performance of the company in its role as administrator and manager
of VicSuper Fund.
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Maintain sound governance and accountability
(Who runs VicSuper, what do they do and how are they
accountable? cont.)

The monthly performance report and
decision papers submitted to the Trustee
incorporate the social, environmental
and economic considerations of the issue
being discussed.
VicSuper’s planning cycle requires the
Trustee to approve a rolling three-year
strategic plan which is reviewed and
updated annually, and an annual operating
plan which includes the ﬁnancial plan.

Decision-making
A trust deed sets out the rights and entitlements of VicSuper Fund members. Any decisions
made by the Trustee require at least a two-thirds majority agreement by directors.
VicSuper does not have separate committees other than an executive remuneration
committee which consists of the chairperson and deputy chairperson and provides
advice to the Trustee. All eight directors participate in all decision making including
member beneﬁts, investments, compliance and audit.

Indemnity and insurance
VicSuper has indemnity and insurance policies in place to minimise any ﬁnancial or other
loss to VicSuper Fund.

Director shareholding and
remuneration

All directors complete an annual statement of their pecuniary interests and, as required
by law, no director or responsible ofﬁcer is a disqualiﬁed person.

The eight directors are shareholders
of VicSuper, each holding one $1.00
share. No proﬁts, if any, from VicSuper’s
activities can be distributed to the
shareholders under the provisions of
the company’s constitution. There are
no other shareholders.

Executive management team

The chairperson is paid a salary of
$40,000 pa (including superannuation),
the deputy chairperson $30,000 pa
(effective from 1 July 2004 and including
superannuation) and each director
$25,000 pa (including superannuation).
Deputy directors are paid $1,000 plus
superannuation to attend a meeting
(as required) plus any direct expenses
(such as travel).
The chairperson, deputy chairperson,
directors and deputy directors are not
entitled to any other payments such as
bonuses for their services to VicSuper
and there are no termination payments.
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From left to right: Henriette Strain, John Fazio, Jenny Hunter, Michael Geraghty, Bob Welsh

The executive management team meets weekly and is responsible for reporting to the
Trustee and for implementing policies as directed by the Trustee. Table 4.10 outlines the
roles and responsibilities of each executive manager.

Table 4.10

Name

Responsibilities

Years at VicSuper *

Years in superannuation/
finance industry

Qualifications

John Fazio

Executive Manager Investments

5

24

Diploma of Accounting

>
Michael Geraghty

Jenny Hunter

Henriette Strain

Bob Welsh

Certified Practising Accountant

Investment strategy and operations

Executive Manager Superannuation Services
>

Finance

>

Member Services and Member Benefits

>

Employer Services

>

Member and Employer Relationships
(superannuation advice)

Executive Manager Sustainability and Education
>

Sustainability policy, partnerships and
implementation

>

Superannuation education

General Counsel & Company Secretary

5

15

Graduate Diploma in Accounting
Chartered Accountant

5

9

Bachelor of Arts
Graduate Diploma (Marketing)

5

13

Bachelor of Laws (Hons)

>

Legal, compliance and risk management

Bachelor of Arts

>

Company secretary

Diploma of Education

>

VicSuper People (human resources,
learning and development)

Chief Executive

5

In addition to responsibility for the overall
management and operations of VicSuper Pty
Ltd and VicSuper Fund, the Chief Executive has
direct line responsibility for IT Services and
Superannuation Communications

15

Bachelor of Economics
Diploma of Financial Planning
Chartered Accountant

* All executives transferred to VicSuper Pty Ltd from the former Victorian Superannuation Board on 1 July 1999.

Our performance
VicSuper was granted its Australian Financial Services Licence (AFSL) by ASIC,
effective from December 2003, and implemented its AFSL framework.
Changes to how the Trustee operates included:
>

creation of the role of deputy chairperson from 1 July 2004

>

decision to rotate the role of chairperson and deputy chairperson between
member and employer representatives from 1 July 2004.
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Maintain sound governance and accountability
(VicSuper’s approach cont.)
Table 4.11

Director

Appointment

No of meetings
attended in
2003/04

Appointment period

Other directorships

Deputy Director

Jennifer Cassidy

Member

11/11

1 July 2001 to 30 June 2004
(re-elected to 30 June 2007)

Government Superannuation Office

Davydd Griffiths
(term expired
30 June 2004)

Young Media Australia

Jesse Malone

Member

9/11

1 July 2001 to 30 June 2004

Government Superannuation Office
(Deputy)

William Lyons
(elected director
from 1 July 2004)

Barbra Norris

Member

11/11*

1 July 2001 to 30 June 2004
(re-elected to 30 June 2007)

Government Superannuation Office

Paul Kennelly

Member

11/11

1 July 2001 to 30 July 2004
(re-elected to 30 June 2007)

Vision Super

Graeme McNeil

1 January 2004 to 31 December 2006
(re-appointed)

Treasury Corporation of Victoria
(Deputy Chair)

Deputy Chairperson
from 1 July 2004
Bill Watton
Chairperson to
30 June 2004
David Craig

Employer

11/11

Chairperson from
1 July 2004
Angela Emslie

ASU Superannuation Fund
Tom Martin

ANZ Staff Superannuation (Australia)
Pty Ltd
Employer

9/11*

19 April 2004 to 18 April 2007
(re-appointed)

Vision Super

Shaun Strachan

HESTA
Industry Funds Investments Ltd
LIME Management Group Pty Ltd

Christine Forster

Employer

11/11

14 July 2003 to 13 July 2006

CRC Catchment Hydrology

Peter Salway

Victorian Catchment Management
Council (Chair)
Bruce Hartnett

Employer

5/5

1 January 2004 to 31 December 2006

Victorian Government Purchasing
Board (Chair)

Ron Beazley

Victorian Energy Networks Corporation
Peter Allen

Employer

5/6

Term expired 31 December 2003

* Includes one meeting attended by deputy director.

Trustee training during 2003/04 included:
>

training and brieﬁng sessions for new directors on the superannuation industry,
trustee obligations and the VicSuper compliance framework

>

quarterly legislative updates and training on new developments as required.
For example, the law ﬁrm Freehills conducted a special training session for
directors about the impact on directors duties of the transition to the new
ﬁnancial services regime

>

attendance at industry conferences and events including Conference of Major
Superannuation Funds, Association of Superannuation Funds of Australia and
the Australian Institute of Superannuation Trustees.
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Tomi Products Pty Ltd

Ron Beazley

Three directors studied towards
gaining external qualiﬁcations and/or
completed internal superannuation
training in order to become PS146
compliant (the minimum requirement
to provide general advice about VicSuper’s
superannuation plans and services).

Our commitments
In 2004/05 we will continue to focus
on providing our directors with regular,
relevant and leading-edge training and
information on current and emerging
superannuation issues.

2. How is members’
money safeguarded?
In addition to the responsibilities of
the Trustee and executive management
as described in the previous section,
VicSuper complies with all the relevant
legislation that is in place to safeguard
members’ money.

Licensing

Risk management

VicSuper is licensed under the
Corporations Act 2001 (Cwlth).
Under the terms and conditions of our
Australian Financial Services Licence
(No. 237333), VicSuper may deal in,
or advise on, superannuation products
including VicSuper Fund interests
(meaning all aspects of the Fund).

Business continuity, disaster recovery
and emergency plans are in place for all
business units and are regularly reviewed
and tested.

Only nominated staff who meet
minimum qualiﬁcations, ongoing
training and experience criteria can
be authorised to provide general or
personal advice. The Trustee must
approve each staff member before he
or she can provide advice.

Financial controls

VicSuper is not a member of any
ﬁnancial group nor do we have any
ownership links or afﬁliations that
would have any effect on the advice
provided by our representatives.

Risk assessment reviews are conducted
twice a year as part of the strategic
planning cycle.

VicSuper uses independent auditors,
Deloitte, to conduct an external audit
of VicSuper’s and VicSuper Fund’s
accounts. The audit for a ﬁnancial year
is completed in September of the
following ﬁnancial year. A full set
of accounts is available on request
from VicSuper.
KPMG is responsible for VicSuper’s
internal audit function.

Internal controls

Custodian

External regulation

We have a comprehensive system of
internal controls including:

VicSuper is regulated by:

>

compliance plan, compliance
calendar, compliance self-assessment
questionnaires and compliance and
procedures manual

>

regular compliance reports to
the Trustee

VicSuper uses custodians (National
Australia Bank and Westpac Banking
Corporation) to hold title to VicSuper
Fund’s assets (including our bank
account), undertake registration of
securities, hold investments in safekeeping
and maintain accounting and taxation
records on behalf of VicSuper Fund.

>

procedures manual, training plan
and training registers for VicSuper
representatives acting under
VicSuper’s AFSL

>

>

>

the Australian Prudential Regulation
Authority (APRA), a Commonwealth
Government statutory authority
that administers the Superannuation
(Industry) Supervision Act 1993
(Cwlth) and sets the standards for
the prudential management of
superannuation funds
the Australian Securities and
Investment Commission (ASIC),
a Commonwealth Government
organisation whose role is to protect
consumers through licensing and
monitoring ﬁnancial services
organisations and their representatives
the Australian Taxation Ofﬁce (ATO).

>

regular legislative and technical
updates to all staff

>

fraud control processes

>

internal audit function

>

bribery and corruption policies
and procedures.

Reserve account
VicSuper maintains a general reserve
account in VicSuper Fund. This account
may be used to adjust for any ﬂuctuations
in VicSuper Fund’s management and
investment administration expenses.
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Maintain sound governance and accountability
(How is members’ money safeguarded? cont.)

Our performance
VicSuper provided the following
information to external regulators
in 2003/04:
>

reports to the ATO covering surcharge,
reasonable beneﬁts limits and lost
member information

>

VicSuper Fund tax return, fringe
beneﬁts tax annual return, and
VicSuper Pty Ltd tax return to
the ATO

>

conﬁrmation of ASIC annual
statement details

>

annual return, Instrument of
Approval report requirements
and quarterly surveys to APRA

>

Australian Financial Services Licence
reporting obligations to ASIC.

We strengthened our compliance
framework by updating and extending
the Compliance and Procedures Manual,
developing additional compliance
questionnaires and updating existing
compliance questionnaires. We also
ofﬁcially separated the internal and
external audit functions.

Our commitments
Our commitments in 2004/05 are to:
>

review all existing governance policies
and overall framework to ensure
they meet new APRA licensing
requirements including:
> risk management strategy and plan
> outsourcing arrangements
> ﬁt and proper guidelines
> reviewing compliance with

the Adequacy of Resources
Operating Standard.
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3. Respecting the rights
of members and other
stakeholders
Decision-making and involvement
Having equal numbers of member
and employer representatives on the
board ensures that all decisions about
VicSuper Fund are made with equal
and fair representation.
Members, employers and other
stakeholders have the opportunity to
be involved in VicSuper through either
nominating to be elected as a director
of VicSuper during the director election
period or through communication with
the incumbent directors.

Complaints
We take all complaints seriously and
aim to resolve concerns with helpful and
professional service as compassionately
and quickly as possible.
Members can contact the Complaints
Coordinator at VicSuper to discuss their
concern and if they are not satisﬁed with
that outcome the matter can be determined
by the Trustee. If they are still not satisﬁed
they can contact the Superannuation
Complaints Tribunal.
Privacy complaints are dealt with by a
VicSuper Privacy Ofﬁcer. Members who
are dissatisﬁed with this outcome can
contact the Ofﬁce of the Federal Privacy
Commissioner.

Members and employers also liaise directly
with management and staff to provide
suggestions and feedback on the direction
and activities of the organisation.

Our performance

VicSuper conducts regular research with
members and employers to ensure we are
meeting their requirements. We also seek
and review feedback from all people who
attend member and employer seminars
and conduct sample reviews of our
interview process and documentation.

See page 17 for member satisfaction
performance.

VicSuper complies with the Privacy Act
1988 (Cwlth). This legislation regulates
the appropriate collection, holding, use,
correction, disclosure and transfer of
personal information by private sector
organisations.
For more information about how VicSuper
respects the rights of members and
employers’, privacy please see VicSuper’s
combined ﬁnancial services guide and
product disclosure statements, available
from VicSuper or www.vicsuper.com.au

See page 18 for information about our
complaints performance.

Our commitments
In 2004/05 we will continue to regularly
monitor and report on member satisfaction
and complaints.

Barbra and David’s
different experiences
and qualiﬁcations,
combined with their
ongoing superannuation
training, ensure that they
consider a broad range
of factors when making
decisions that affect the
ﬁnancial security of so
many people.

DAVID AND BARBRA – BRINGING DIVERSE SKILLS TO THE TABLE

Barbra Norris has been a member-elected director of VicSuper since 1999.
A teacher for almost three decades, Barbra also spends part of her working
week at the offices of the Australian Education Union (AEU), helping members
with superannuation issues.
Barbra is passionate about representing the views of members at board
meetings. Through her teaching and AEU work, she hears first hand about
the concerns and issues facing people as they approach retirement.
As well as her role at VicSuper, Barbra is a director of the Government
Superannuation Office. On 1 July 2004 she was appointed Deputy
Chairperson of VicSuper.
David Craig is an employer director of VicSuper and became Chairperson on
1 July 2004. Appointed by the Victorian Commissioner of Public Employment,
David is one of four directors representing VicSuper’s employers.
David brings important expertise and interest in financial management and
business growth to the board table.
He retired as Chief Financial Officer of the ANZ Group in 1997 and maintains
a wide range of business activities principally in the financial services sector.
His other directorships include ANZ Staff Superannuation (Australia) Pty Ltd
and Treasury Corporation of Victoria where he is deputy chairman.
Barbra and David are unanimous in their agreement that managing the
retirement savings of more than 187,000 people is a very serious responsibility.
Along with the six other directors, they regularly make decisions on behalf
of members and employers. Their different experiences and qualifications,
combined with their ongoing superannuation training, ensure that they consider
a broad range of factors when making decisions that affect the financial security
of so many people.
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Continue financial stability and growth
Financial stability and continued growth of VicSuper
Fund will enable us to continue to offer and expand
our services to members and employers over the
long term, enabling them to take full advantage
of their superannuation.

Naomi, VicSuper’s
Management Accountant

Our aim

VicSuper’s approach

We aim to build the assets of VicSuper Fund
and ensure we manage our organisation in
a ﬁnancially prudent manner.

We aim to achieve ﬁnancial stability and growth by:
>

increasing the account balances of our members by maximising investment
revenue over the long term and working with our members to help them increase
their contributions

>

welcoming new members and employers to VicSuper and providing them with
comprehensive information about VicSuper Fund and the services available to them

By increasing the assets of VicSuper Fund
we will beneﬁt from greater economies
of scale and be better able to expand our
services to members and employers while
maintaining our low fees.

>

continuously monitoring and reviewing management and investment administration
expenses, understanding the major sources of costs and identifying future costs

>

meeting all relevant ﬁnancial controls and accounting standards

>

regularly reporting to the Trustee, staff, members, employers and other stakeholders.

Financial stability and growth will help
us achieve our aim of creating a net
beneﬁt to society by increasing the
economic wellbeing of our members,
providing continuous employment
and by purchasing goods and services.

Members receive a summary operating and ﬁnancial statement of VicSuper Fund in
their member report each year and can request a full set of audited accounts.

How does our aim to continue financial
stability and growth contribute to building
a sustainable superannuation fund?

See strategy 4: Maintain sound governance and accountability for a list of reports that
we provide to external regulators.
We report our performance against the ﬁnancial plan each month. We also set ﬁve-year
forecasts as part of our strategic planning process.

Our performance
Information about ﬁnancial controls and other relevant information is provided in
strategy 4: Maintain sound governance and accountability.
Audit
The audit opinion on the 2003/04 ﬁnancial statements did not have any qualiﬁcations.
Graphs 5.12 to 5.18 are taken from information contained in the audited accounts.
Income and growth
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Continue financial stability and growth
graph 5.11 employer growth (number of active employers)
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Graph 5.11 shows the number of employers who made contributions to VicSuper Fund
in each of the past ﬁve ﬁnancial years. The slower growth rate from 2002/03 to 2003/04
is due to changes in the way we calculate employer numbers. The 2003/04 ﬁgure does not
include employers who have not yet formalised their participating employer agreement
with VicSuper. These employers were included in the ﬁgures for the previous years;
in 2003/04 they represented more than 300 employers.
graph 5.12 net market value of investments ($m)
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Membership of VicSuper Fund grew by 5% and the net market value of investments grew
by 35% in the past ﬁnancial year. Management expects growth to continue in future years
at a slightly lower rate due to the increased size of VicSuper Fund and the stabilising of
employment levels in industry as a consequence of changing population demographics.
graph 5.13 investment income ($000)
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The differences in investment income from year to year in Graph 5.13 are due to the size
of the investment portfolio and variations in the performance of investment markets.
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graph 5.14 contributions revenue ($000)
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The contributions revenue includes money received from or on behalf of members.
It does not include internal transfers, that is, money moving from one VicSuper Fund
superannuation plan to another.
Liabilities and expenditure
graph 5.15 liability for accrued benefits ($m)
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graph 5.16 management and investment administration expenses ($000)
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As we expand our services to members and cater for the signiﬁcant growth of VicSuper
Fund, our management and investment administration expenses are increasing.
Management has a comprehensive plan in place to carefully manage our growth and
expenditure to ensure that we retain our fee structure and service levels for members.
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Continue financial stability and growth
VicSuper maintains a general reserve account in VicSuper Fund. This account may
be used to adjust for any ﬂuctuations in VicSuper Fund’s management and investment
administration expenses. It is not our intent to use the reserve account to smooth
investment returns from year to year apart from minor rounding adjustments.
The balance of the reserve account at 30 June 2004 was $13.55 million.
Value generation and distribution
Table 5.10

Value generation for members

2003 $ ‘000

2004 $ ‘000

-2,574

281,794

496,930

593,114

4,759

5,684

499,115

880,592

2003 $ ‘000

2004 $ ‘000

435,163

772,830

Salaries and associated expenses

9,641

9,596

External service providers

5,020

7,355

Depreciation of assets

1,975

2,055

Insurance for members

4,670

5,125

42,646

83,631

499,115

880,592

Investment income
Contribution revenue
Other revenue
Gross value generated
Table 5.11

Value distribution

Members

Taxes
Gross value distributed
graph 5.17 value generation for members
Investment income
Contribution revenue
Other revenue
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graph 5.18 value distribution
Members
Salaries and associated
expenses
External service
providers
Depreciation of assets
Insurance for members
Taxes

Our commitments
In 2004/05 we will continue to maintain
a sound system of internal controls which
protects fund assets and minimises the
risk of ﬁnancial loss.
We will also prepare to implement a new
system to calculate net earning rates on
a monthly basis from 1 July 2005.

HOW DO WE GROW?

Not through advertising or marketing,
but thanks to our members.
Last year the Good Guides Group
started a review of its nominated
company superannuation fund. At the
same time, an employee asked if they
could keep their existing membership
with VicSuper Fund. This led Megan
Worley, Financial Controller of the
Good Guides Group, to look into
VicSuper in more detail.

We recommended using VicSuper
as the nominated superannuation
fund for all our staff and the board
accepted our proposal.
Staff at the Good Guides Group were
happy with the new arrangements
so Megan and her team commenced
the process of transferring the
organisation’s 50 staff to VicSuper.
“We feel completely spoilt by
VicSuper,” said Megan.

“It was time for us to review our
“Our service expectations were low
superannuation arrangements so we
because we had never received
included VicSuper in the review along
any service before. Now information
with two other superannuation funds,” is processed quickly, we have an
Megan said.
account manager who is available
“VicSuper scored well on all the key
to help with queries, we receive
criteria, especially with regard to
training in superannuation and our
fees and investment performance.
employees are better off.”

The Good Guides Group experience
is typical of how VicSuper develops
relationships with most of our new
employers. The support of members
is playing a big role in helping
VicSuper to achieve financial
stability and growth.
Hobsons Australia, trading as
The Good Guides Group, is a global
careers and educational publishing
business providing material that
helps young people make career
and educational course decisions.
They also offer student recruitment
services to clients like universities,
colleges and recruitment departments
within companies.
www.thegoodguides.com.au
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Minimise our environmental impact
The environment provides us with resources to
carry out our day-to-day operations. By minimising
the natural resources that we use, we will help to
ensure there are resources left for the future and
at the same time reduce our operating costs.

Danielle, VicSuper’s
Sustainability Analyst

What does the environment have to do
with superannuation and VicSuper?
We rely on the environment to provide
us with the resources needed for our dayto-day operations. Everything from paper
and energy usage through to the air we
breathe relies on natural resources. If we
expect to be able to keep using these ﬁnite
resources then we have a responsibility
to look after them. In fact, we believe we
have no choice but to look after them.

Our aim
Our aim is to reduce our environmental
impact:
>

>

in our operations – by using resources
more efﬁciently and reducing our
greenhouse gas emissions
in our investments – by encouraging
the companies and managers of other
assets we invest in to reduce their
environmental impact.

How does our aim to minimise our
environmental impact contribute
to building a sustainable superannuation fund?
Minimising our environmental impact
will help to conserve the environment
that we rely on to provide us with the
resources we need to operate successfully
into the long term. It will not only help us,
but all our stakeholders and the broader
community who rely on the availability
of natural resources to live and maintain
their lifestyles.
Conserving natural resources is also good
for our bottom line. For example, by
printing documents double-sided and
reducing our energy usage, we not only
help conserve natural resources we also
save money, thereby helping us to
maintain our low fees for members.
Even though we affect the environment
through our internal operations, with over
$2.5 billion in assets, 63% of which is

invested in companies in Australia
and around the world, our greatest
environmental impact is through
our investments.
Investing in companies that actively
reduce their environmental impact means
investing in companies that are reducing
their long-term risks to shareholder value
and seeking opportunities for efﬁciency
improvements. These companies are
contributing to a better environment
in which to operate and depend on
in the future, and are also contributing
to a stronger society and economy.
This section focuses on our environmental
impact through our internal operations.
See strategy 2: Invest for the long term for
more information about our investments.

>

printed all external communications,
such as letters and reports to
members, on recycled paper.

Our performance
In 2003/04, we:
>

converted all VicSuper business cards
to recycled stock

>

reduced ofﬁce-based white A4 laser
copy paper purchase per employee
by approximately 25%. However,
at just under 12,000 sheets per
employee, we are still using too
much paper.

graph 6.10 paper purchased per employee
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VicSuper’s approach
As an ofﬁce-based organisation, VicSuper
directly affects the environment mainly
through paper, waste and energy use.
We have undertaken a number of
environmental initiatives over the past
few years. Our experience has been
similar to that of many organisations
undertaking these initiatives for the ﬁrst
time – we made signiﬁcant improvements
and efﬁciency gains in the beginning as
we tackled the ‘easy’ jobs, and the
challenge is now to address the more
difﬁcult issues.

Paper
Prior to 2003/04, we:
>

commenced purchasing printers
with duplexing capabilities

>

changed all ofﬁce-based white
A4-sized laser copy paper to paper
made from 100% recycled postconsumer material. This paper is
totally chlorine-free and sourced
from an ISO14001 environmentally
certiﬁed mill in the United Kingdom
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Our commitments
Our commitments in 2004/05 are to:
>

continue to seek Australian-made
paper that meets our sustainability
criteria

>

convert all office-based paper
to sustainably-produced stock
(A3 copy paper, coloured copy
paper and high quality copy paper)

>

reduce white A4 laser copy paper use
per employee by 10% through more
efﬁcient use of technology.
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We aim to

Minimise our environmental impact
Belinda’s day-to-day work
is highly varied. It involves
supervising VicSuper’s
scanning and imaging
system, managing the
processing of members’
rollover contributions
and overseeing mailroom
operations.

BELINDA, SENIOR ACCOUNT CONSULTANT

“Over time I have become more aware of the importance of sustainability in
my job,” said Belinda.
“When it was first introduced it was hard to find ways to implement it because
I had a low level of understanding. As my knowledge is growing my interest
is also growing and it makes it easier to come up with initiatives.
In 2003/04, Belinda and her team saved around 5,000 sheets of paper
simply by changing the scanning process for some letters to members.
They also started printing double-sided letters, which saved another
15,000 sheets of paper over 12 months.
These initiatives not only saved paper and money but also made the scanning
system more efficient which allowed staff to focus on other activities.
“Sustainability at VicSuper is not just something we do to make ourselves
feel better.
“It is incorporated into everything that we do – investments, looking after
staff, doing things more efficiently, saving money, providing better service
to members – everything! It is all about doing your job better so that we
can act in the best interests of our members,” summed up Belinda.
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Waste

Our performance

Prior to 2003/04, we:

Energy usage and
greenhouse gas emissions

>

Prior to 2003/04, we:

>

joined the City of Greater Bendigo’s
Energy Efﬁciency in Industry
Program to identify energy saving
opportunities in the refurbishment
of VicSuper’s Bendigo Advice Centre

>

signed all eight of VicSuper’s ﬂeet
cars up to Greenﬂeet which means
that VicSuper’s ﬂeet vehicles are
effectively carbon neutral. See page
60 for further details. We also
conducted staff information sessions
resulting in many staff signing up
their private cars.

introduced a recycling program for
paper, organic waste, plastic, glass and
aluminium along with a comprehensive
staff education program

>

commenced waste audits and
waste reporting

>

became an accredited Waste Wise
organisation. This means that
we made a commitment to EcoRecycle
Victoria to conduct regular waste
audits, implement an action plan to
reduce waste and improve recycling,
and monitor our performance.

fulﬁlled Waste Wise commitments
by conducting quarterly waste audits,
reporting the results to staff and
targeting areas for improvement
reduced the total volume of waste
sent to landﬁll, despite increasing
staff numbers.

graph 6.11 waste (cubic metres)
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>

launched an education program for
staff on energy conservation at work

>

commenced purchasing energy
generated from renewable energy
sources for all of our ofﬁce space
at 90 Collins St, Melbourne.

graph 6.12 energy use: total kwh (kwh)
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In 2003/04, we:

>

installed sensor lighting in the
ofﬁces and utility rooms as part
of a refurbishment in our
Melbourne ofﬁce

VICSUPER’S SUSTAINABILITY
COVENANT – A WORLD FIRST!

Our performance
>

>

In 2003/04, we:

2004
cubic metres of waste that could
have been diverted to landfill

In April 2003 VicSuper signed
the world’s first statutorily-backed
Sustainability Covenant with EPA
Victoria. The Covenant is an
agreement between the EPA and
VicSuper that presents a range
of commitments for the two
parties to work towards reducing
VicSuper’s environmental impact
and increasing our resourceuse efficiency.
These commitments range from
waste management through to
integrating sustainability considerations into our investments.
Copies of the Covenant and public
reporting on our progress are
available on the EPA website at
www.epa.vic.gov.au
VicSuper met its commitments
under the VicSuper/EPA Victoria
Sustainability Covenant in 2003/04.
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Our commitments
In 2004/05 we aim to decrease the
proportion of recyclable material sent
to landﬁll to no more than 15% of
landﬁll waste.
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STRATEGY SIX >

We aim to

Minimise our environmental impact
(Energy usage and greenhouse gas emissions cont.)

VICSUPER – TOWARDS MORE SUSTAINABLE TRANSPORT

graph 6.14 greenhouse gas emissions from
energy use (kgs)
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From November 2002, energy to the
Melbourne ofﬁce was sourced from
100% renewable energy, resulting
in zero greenhouse gas emissions for
that energy supply.
Matt and Lonnie, VicSuper Senior Superannuation Advisers, Geelong Advice Centre

Our commitments
Our commitments in 2004/05 are to:
>

reduce energy use per employee
through the use of more energyefﬁcient technology

>

convert all regional ofﬁces to a
renewable energy supply

>

reduce fuel consumption through
the purchase of more efﬁcient
ﬂeet vehicles.

VicSuper is serious about delivering member and employer education and
advice. This is one of the main reasons for establishing regional advice
centres – to be closer to our membership. Another reason was to cut down
on the distances covered by our advisers – from a safety and environmental
perspective, and also to minimise time spent away from home.
As our superannuation advisers still need to drive to reach many of our
members and employers, we began purchasing cars on a sustainability
basis. We looked at safety, fuel consumption, supporting local industry and
price. For our Geelong Advice Centre, we purchased the Ford Focus model
because of the car’s low fuel consumption and greenhouse gas emissions,
safety features and because Ford creates employment in the Geelong region.
Ford is also a SAM Sustainability Leader.
In addition, all VicSuper’s fleet vehicles are signed up to Greenfleet –
a program that plants enough trees to offset the greenhouse gas emissions
for each vehicle.
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STRATEGY SEVEN >

We aim to

Foster effective partnerships
Organisations cannot operate in isolation.
The effectiveness of VicSuper’s partnerships
will impact on the wellbeing of our partners,
our stakeholders and ultimately the broader
community.

Chris, VicSuper’s
IT Services
Support Ofﬁcer

STRATEGY SEVEN >

We aim to

Foster effective partnerships
Our partners are our suppliers of products or services and
the professional associates who comprise our industry peers,
professional organisations or other organisations or individuals
with whom we have a relationship.
We need our suppliers so that we can
effectively deliver our services to members
and employers. As we have a contract with
them, we have to take some responsibility
for their actions and delivery of products
and services.

We seek suppliers and professional
associate partners whose values align with
our own. We ask suppliers to provide us
with services and products that meet the
agreed requirements effectively, efﬁciently
and at a fair price.

Our suppliers include organisations
that supply physical products such as
computers, software, stationery, paper,
food, building materials, cars, petrol,
telephones and other goods. They also
include service providers such as
investment, legal, accounting, insurance,
recruitment, building design, graphic
design and network services.

How does our aim to foster effective
partnerships contribute to building a
sustainable superannuation fund?

Our professional associates are essential
to helping us improve what we do and
providing access to new opportunities
and shared expertise and resources.
We work with our professional associates
to explore new opportunities for our
stakeholders, understand existing and
emerging issues, contribute to the learning
and development of our staff and as a
means of providing information to the
broader community about our initiatives.

Our aim
Our aim is to foster existing and new
partnerships to ensure they remain
mutually beneﬁcial through innovative,
transparent and fair dealings. We also
aim to build awareness of sustainability
amongst our partners and in turn to
learn from their expertise.
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If our partners are committed to
sustainability in their own operations,
we can be conﬁdent that they are
looking after their staff, minimising
their environmental impact, ensuring
their business is ﬁnancially sound and
making sure their partners are doing
the same. The potential ﬂow-on
beneﬁts for society, the economy and
the environment are immense.

Our performance
The list below shows that we have
made some progress in incorporating
sustainability considerations into our
partnerships across a range of areas.
We now plan to formalise and implement
a more structured approach which
encompasses more of our suppliers.
Suppliers
In 2003/04, we:
>

met quarterly with Colonial First
State Property to discuss and review
their sustainability performance

>

made the decision to join BT
Governance Advisory Service.
See strategy 2: Invest for the long
term for more details

>

engaged Bates Smart Architects to
refurbish the building selected for
the Bendigo Advice Centre using
sustainability principles

>

worked with our graphic designers
and printing suppliers to identify
paper stocks and inks that
display sustainability credentials.
This included reviewing the
operations of the organisations
that supplied these stocks

>

worked with our laser printer
suppliers to identify printers
that met our day-to-day printing
requirements while reducing
paper usage

>

joined VicSuper’s car ﬂeet of eight
cars to Greenﬂeet.

VicSuper’s approach
We are increasingly incorporating
sustainability considerations into
our relationships with our partners
and plan to expand this area in the
future. As part of this we aim to:
>

help our partners understand
VicSuper’s central operating principle
of sustainability and how we
implement it

>

seek information about how our
partners apply sustainability in their
own organisation

>

work with partners to share
knowledge and experience.

Charles helps to manage
VicSuper’s IT operations
and infrastructure.
This involves maintaining
computer equipment such
as printers and PCs and
providing support services
to staff so they can
effectively and efﬁciently
process members’
requests and conduct
day-to-day administration.

CHARLES, SENIOR IT SERVICES OFFICER

Managing partnerships is one of the most important aspects of Charles’ role.
Charles works closely with the providers of VicSuper’s imaging and scanning
system, network security systems and server management.
“It is important to work proactively with our partners so they can understand what
we need. This allows us to run an efficient and reliable IT infrastructure that
determines how effectively we provide services to our members,” said Charles.
IT Services continually looks at new ways of making VicSuper’s processes
more efficient – in terms of time, cost, energy and paper. Charles and his
team have begun to work more closely with their partners to select IT
equipment based on sustainability criteria such as energy consumption and
radiation levels.
“If we can play a role in helping to make VicSuper more efficient, then we
can help to provide a better and more cost-effective service to members and
employers. I guess this is what sustainability is really about for the IT team,”
said Charles.
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STRATEGY SEVEN >

We aim to

Foster effective partnerships
To some people, it is not
immediately obvious why
a superannuation fund and
an environment protection
authority would strike up
a partnership. On the face
of it, our operations pose
little environmental threat
to society, especially when
compared to the heavy
industries that operate
in Victoria.

THE ENVIRONMENT AND SUPERANNUATION – NATURAL PARTNERS

As a financial services organisation, we have a significant environmental impact
because of the many companies in which we invest. We are part owners of
these companies and therefore should be aware of, and involved in, their effect
on the environment.
For EPA Victoria, working with VicSuper and the financial services sector is a
crucial way to educate and influence the sector on how its operations impact
the broader environment and the role it can play in improving the environment
in its dealings with industry.
Our partnership with EPA Victoria gives us access to leading edge expertise,
networks and programs across a range of areas in Australia and overseas,
public recognition for our activities and ongoing access to resources.
It also led us to becoming the world’s first organisation to sign a Sustainability
Covenant with an Environment Protection Authority. See strategy 6: Minimise
our environmental impact for more information.
UNEP FI and advisory committee
EPA Victoria runs the United Nations Environment Programme Finance Initiative
(UNEP FI) in Australia.
As a signatory to UNEP FI, VicSuper is also a member of the UNEP FI Australasian
Advisory Committee on Operational Management and Reporting. This committee
comprises mostly of large Australian banks and insurance companies, and
meets quarterly to discuss operational issues surrounding sustainability in the
finance sector.

Professional associates
In 2003/04, we:
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>

met the commitments made under the VicSuper Sustainability Covenant, signed with
EPA Victoria in May 2003

>

became a signatory to the global Carbon Disclosure Project and co-hosted the
inaugural launch of the project report in Australia, in conjunction with EPA Victoria

>

actively participated in the United Nations Environment Programme Finance Initiative

>

entered into an Energy Efﬁciency in Industry partnership with the City of Greater
Bendigo to identify and implement energy savings opportunities in the
refurbishment of the Bendigo ofﬁce

>

became a workplace partner with LIFEGift, the Victorian-based organ donation
awareness service

>

fulﬁlled responsibilities as an accredited Waste Wise organisation.

LIFEGIFT

Our commitments
Suppliers
Our key commitment over the next
one to three years is to develop a
formal policy and process to integrate
sustainability considerations into
our current supplier contracts and
into the tender, decision-making and
review process. We also plan to:

Sam, Organ Donor Coordinator, LIFEGift

VicSuper has joined forces with LIFEGift, the Victorian organ donation service, to
help promote awareness of organ donation among staff and other stakeholders.
VicSuper has become a Workplace Partner for Life, which means that LIFEGift
will work with VicSuper to improve awareness, understanding and acceptance
of the vital importance of organ and tissue donation for the health and
wellbeing of the community.
Last year we ran a lunchtime presentation for employees on organ donation,
organised an organ donation quiz and gave information pamphlets to all staff.
We also made pamphlets available for visitors to our reception area.

>

follow the new APRA Superannuation
Guidance Note SGN 130.1 for
Outsourcing for major contracts

>

specify sustainability criteria in tenders

>

integrate sustainability criteria more
formally into purchasing decisions.

Professional associates
Over the next three years, we plan to
maximise the opportunities available
through our existing partnerships and
to seek new partnerships where we see
beneﬁts for our stakeholders and those
of our potential partners.
In 2004/05 we plan to form a strategic
alliance with the Victorian Employers’
Chamber of Commerce and Industry
(VECCI) to provide VECCI member
organisations with expert advice on
superannuation and retirement planning.
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Global Reporting Initiative
indicators and contents reference guide
The Global Reporting Initiative (GRI) is an independent
institution that develops and disseminates globallyapplicable sustainability reporting guidelines.
We have used the GRI Guidelines 2002 and the Financial services sector supplement:
social performance to develop this report. We have reported ‘in accordance’ with the
GRI, which means that we have reported on all core indicators and have provided
an explanation about any indicators that we have not reported against.
All core indicators are listed on the following pages. Those with an (A) next to them
are additional indicators. Core indicators that we have not reported on are listed
on a separate table with relevant explanations.
For more information on the GRI and the indicators, visit www.globalreporting.org
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GRI indicators reported on
General
Indicator

Description

Reported

Page

GRI 1.1

Vision and strategy

Yes

5, 7, and over first
8 pages

GRI 1.2

CEO statement

Yes

2, 3, 6

Vision and strategy

Profile
GRI 2.1

Name of organisation

Yes

4

GRI 2.2

Major products/services

Yes

4, 18

GRI 2.3

Operational structure

Yes

45

GRI 2.4

Description of major divisions, operating companies, subsidiaries, and joint ventures

Yes

4

GRI 2.5

Countries of operation

Yes

4

GRI 2.6

Nature of ownership

Yes

4, 43, 44

GRI 2.7

Nature of markets

Yes

4

GRI 2.8

Scale

Yes

4, 51–54

GRI 2.9

Stakeholders

Yes

6

Report scope
GRI 2.10

Contact person

Yes

Inside front cover

GRI 2.11

Reporting period

Yes

Inside front cover

GRI 2.13

Boundaries of report

Yes

Inside front cover

Report profile
GRI 2.18

Criteria/definitions used in accounting

Yes

Throughout report

GRI 2.20

Assurance

Yes

6

GRI 2.21

Independent assurance

Yes

6

GRI 2.22

How to obtain further information

Yes

Back cover

Structure and governance
GRI 3.1

Governance structure

Yes

43–47

GRI 3.2

Director independence

Yes

43

GRI 3.3

Director expertise

Yes

43–47

GRI 3.4

Board-level processes in economic, environmental and social risks and opportunities

Yes

44

GRI 3.5

Executive compensation and company performance

Yes

40, 44

GRI 3.6

Organisational structure and responsibility for economic, environmental, social and related policies

Yes

45

GRI 3.7

Mission and values statements, codes of conduct, policies

Yes

5, 7

GRI 3.8

Shareholder involvement with board of directors

Yes

48

Stakeholder engagement
GRI 3.9

Identification and selection of stakeholders

Yes

6

GRI 3.10

Stakeholder consultation

Yes

17, 30, 31, 37, 38,
40, 62-65

Overarching policies and management systems
GRI 3.14

Voluntary external charters, principles or other initiatives endorsed

Yes

59, 60, 64, inside
back cover

GRI 3.15

Memberships

Yes

62–65, inside
back cover

GRI 3.16

Management of upstream/downstream impacts

Yes

27–31, 57–60,
62–65

GRI 3.17

Management of indirect impacts

Yes

27–31

GRI 3.18

Location of and changes in operations

Yes

12

GRI 3.19

Programmes and procedures pertaining to economic, environmental, and social performance

Yes

Throughout report

GRI 3.20

Certification in economic, environmental, and social management systems

Yes

59

GRI report content table

Yes

66

GRI content index
GRI 4.1
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Global Reporting Initiative
indicators and contents reference guide
(GRI indicators reported on cont.)

Economic performance
Indicator

Description

Reported

Page

GRI – EC1

Net sales

Yes

53, 54

GRI – EC3

Cost of all goods, materials and services purchased

Yes

53, 54

GRI – EC5

Total payroll and benefits

Yes

54

GRI – EC7

Increase/decrease in retained earnings (see Liability for accrued benefits graph 5.15)

Yes

53

GRI – EC8

Total sum of taxes paid

Yes

54

GRI – EC10

Donations

Yes

37

Environmental performance
Indicator

Description

Reported

Page

GRI – EN1

Total materials use, other than water

Partial

57

Refer to paper use. Other resources are not yet tracked on current systems in a detailed manner.
GRI – EN4

Indirect energy use

Yes

59

GRI – EN17 (A)

Renewable energy and energy efficiency

Yes

59

GRI – EN8

Greenhouse gas emissions

Yes

60

GRI – EN11

Waste

Partial

59

Page

Total amount of landfill waste and proportion that could be diverted to landfill measured for Melbourne office only
To be rolled out to all offices in 2004/05
Social performance
Indicator

Description

Reported

GRI – LA1

Breakdown of workforce

Yes

34

GRI – LA2

Net employment creation and average turnover

Yes

33, 38

GRI – LA12 (A)

Employee benefits beyond those legally mandated

Yes

35, 40

GRI – LA3

Employees represented by trade unions

Yes

38

The Community and Public Sector Union is a party to The VicSuper Certified Agreement 2003 which covers employees (non-management)
GRI – LA4

Information, consultation, and negotiation with employees over changes in operations

Yes

38

GRI – LA13 (A)

Formal worker representation in decision-making

Yes

38

GRI – LA5

Recording and notification of occupational accidents and diseases

Yes

33

GRI – LA6

Health and safety committees

Yes

33

GRI – LA7

Injury, lost day, and absentee rates and number of work-related fatalities

Yes

34

GRI – LA9

Average hours of training per year per employee by category of employee

Partial

35

Systems not in place to break down by category of employee
GRI – LA10

Equal opportunity

Yes

34

GRI – LA11

Senior management and corporate governance bodies

Yes

45, 46

GRI – HR2

Human rights impacts in investment and procurement decisions

Partial

27

33, 34

Human rights considerations are taken into account in our investment decisions under sustainability investing. Investments in the
Australian sharemarket and Australian-based suppliers operate under local human rights legislation
GRI – HR4

Anti-discrimination

Yes

GRI – HR5

Freedom of association

Yes

33

GRI – SO4 (A)

Awards for social, ethical, and environmental performance

Yes

Inside back cover
47, 48

GRI – SO2

Bribery and corruption

Yes

GRI – PR1

Customer health and safety

Yes

33

GRI – PR6 (A)

Voluntary code compliance, product labels or awards with respect to social and/or environmental responsibility

Yes

59, 60, 64,
inside back cover

GRI – PR2

Product information and labelling

Partial

18

For further information please contact VicSuper for a Combined Financial Services Guide and Product Disclosure Statement
GRI – PR8 (A)

Customer satisfaction

Yes

17, 48

GRI – PR3

Consumer privacy

Yes

17, 48

GRI – PR11 (A)

Complaints regarding breaches of consumer privacy

Yes

18, 48
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SPI-Finance 2002 (GRI financial services sector supplement: social performance)
Indicator

Description

Reported

SPI – CSR1

Corporate social responsibility policy

Yes

Page
5, 7, 27, 59, 64

SPI – CSR2

Corporate social responsibility organisation

Yes

40, 45

SPI – CSR4

Management of sensitive issues

Yes

17, 48

SPI – CSR5

Non-compliance

Yes

17, 18

SPI – CSR6

Stakeholder dialogue

Yes

6, 17, 37, 38

SPI – INT1

Internal corporate social responsibility policy

Yes

33–41

SPI – INT2

Staff turnover and job creation

Yes

33, 38

SPI – INT3

Employee satisfaction

Yes

37, 38

SPI – INT4

Senior management remuneration

Yes

40, 44

SPI – INT6

Female-male salary ratio

Yes

40

SPI – INT7

Employee profile

Yes

34

SPI – SOC1

Charitable contributions

Yes

37

SPI – SOC2

Economic value add

Yes

54

SPI – AM1

Asset management policy (socially relevant elements)

Yes

27–31

SPI – AM2

Assets under management with high social benefit

Yes

26–28

SPI – AM3

SRI oriented shareholder activity

Yes

28–31

GRI indicators not reported on
Indicator
General

Description

Reason not reported on

GRI 2.12

Date of most previous report

N/A – this is our first report

GRI 2.14

Significant changes in size, structure, ownership, or products/
services that have occurred since the previous report

N/A – this is our first report

GRI 2.15

Bases for reporting on joint ventures, partially owned subsidiaries,
leased facilities, outsourced operations, and other situations

N/A – we do not have any joint ventures, partially owned subsidiaries, leased facilities other than office
accommodation, outsourced operations or similar situations

GRI 2.16

Explanation of the nature and effect of any re-statements
of information provided in earlier reports

N/A – this is our first report

GRI 2.17

Decision not to apply GRI principles or protocols in the
preparation of the report

N/A – all principles and protocols applied

GRI 2.19

Significant changes from previous years in the measurement
methods applied to key economic, environmental, and
social information

N/A – this is our first report

GRI 3.11

Type of information generated by stakeholder consultations

Stakeholder-identified issues have not been formally tracked, however this is an area we will increasingly focus
on in future reporting periods

GRI 3.12

Use of information resulting from stakeholder engagements

We have not advanced far enough with stakeholder engagement to report on this indicator

GRI 3.13

Explanation of whether and how the precautionary approach
or principle is addressed by the organisation

We do not formally apply the precautionary principle

Economic

Description

Reason not reported on

GRI – EC2

Geographic breakdown of markets

VicSuper is a Victorian-based organisation with most members of VicSuper Fund based in Victoria,
therefore a geographic breakdown of markets is not relevant

GRI – EC4

Contracts paid in accordance with agreed terms

This is not something that we formally track. We pay our contracts within the agreed terms of the contract

GRI – EC6

Distributions to providers of capital

VicSuper does not distribute dividends to shareholders or have borrowings

GRI – EC9

Subsidies received

VicSuper does not receive any subsidies

Environmental

Description

Reason not reported on

GRI – EN2

Materials used that are wastes from external sources

As a financial services organisation, VicSuper does not use materials that are wastes from external sources

GRI – EN3

Direct energy use

Systems are not yet in place to record this. We plan to address this area in 2004/05

GRI – EN5

Total water use

Due to leasing arrangements, systems are not in place to adequately measure water use

GRI – EN6

Land owned, leased or managed in biodiversity-rich habitats

VicSuper only leases buildings on land in highly built-up urban areas with negligible biodiversity value
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Global Reporting Initiative
indicators and contents reference guide
(GRI indicators not reported on cont.)

GRI – EN7

Major impacts on biodiversity associated with activities and/or
products and services

We see our main indirect impacts as the impacts of the securities that VicSuper Fund invests in on behalf
of members. One of our long-term aims is to understand, address and report the sustainability impact
of these investments

GRI – EN9

Use and emissions of ozone-depleting substances

As a financial institution, VicSuper does not directly produce significant amounts of ozone-depleting substances
or other significant air emissions other than greenhouse gases

GRI – EN10

NOx, SOx, and other significant air emissions

See GRI – EN9

GRI – EN12

Significant discharges to water

As a financial institution we do not have significant discharges to water

GRI – EN13

Significant spills of chemicals, oils, and fuels

As a financial institution we do not have significant spills of chemicals, oils and fuels

GRI – EN14

Significant environmental impacts of principal products
and services

See GRI – EN7

GRI – EN15

Percentage of the weight of products sold that is reclaimable
at the end of the products’ useful life and percentage that is
actually reclaimed

As a financial institution we do not produce physical products

GRI – EN16

Incidents of and fines for non-compliance with all applicable
international declarations/conventions/treaties and regulations
associated with environmental issues

As an Australian financial institution, fines for non-compliance against regulations associated with
environmental issues are not applicable

Social

Description

Reason not reported on

GRI – LA8

Description of policies or programmes on HIV/AIDS

We do not have a specific policy or program relating to HIV/AIDS

GRI – HR1

Human rights relevant to operations

We do not have specific procedures for human rights as we operate under requirements of local legislation
in this area

GRI – HR3

Human rights performance within the supply chain
and contractors

We do not have a policy that specifically addresses this. Our Australian-based suppliers operate under local
human rights legislation. We plan to formally track and monitor our supply chain in the future

GRI – HR6

Child labour

See GRI – HR1

GRI – HR7

Forced and compulsory labour

See GRI – HR1

GRI – SO1

Impacts on communities in areas affected by activities

This is not an area where we have a large impact as our offices are located in areas of high commercial activity

GRI – SO3

Managing political lobbying and contributions

VicSuper does not participate in political lobbying, including contributions
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VicSuper’s leadership recognised
Banksia Environmental Awards 2003
Winner: Leadership in Socially Responsible Investment
Winner: Business Environmental Responsibility and Leadership
The Banksia Environmental Awards are recognised as Australia’s most prestigious
environmental awards. The awards acknowledge excellence, dedication and leadership
in various areas that contribute to the protection and repair of Australia’s environment
and a sustainable future.

United Nations Association of Australia World Environment Day
Awards 2003
Winner: Business Enterprise Award for Environmental Best Practice Program
The United Nations Association of Australia World Environment Day Awards is a national
program that seeks to recognise businesses, individuals, community and school groups
whose work serves to protect, manage or restore the environment.
This award recognises the endeavours of companies that support new ideas and produce
new standards and acknowledges business leaders who actively demonstrate an awareness
of their environmental responsibilities.

The 2003 Premier’s Business Sustainability Award
Honourable mention: VicSuper’s Sustainability Covenant
The Premier’s Business Sustainability Award recognises companies that are adopting
new, innovative practices to minimise their consumption of natural resources and
impact on the environment.

Signatory to the United Nations Environment Programme Finance
Institutions Initiatives (UNEP FII)
Through signing the UNEP FII Statement by Financial Institutions on the Environment
and Sustainable Development, VicSuper has committed to the integration of
environmental considerations into all aspects of our operations.
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Contact VicSuper
Call our Member Centre
1300 366 216 and speak to a VicSuper superannuation
consultant between 8.00am and 5.00pm, Monday to Friday
Visit us
VicSuper – Melbourne Advice Centre
Level 6, 90 Collins Street, Melbourne
VicSuper – Geelong Advice Centre
91A McKillop Street, Geelong
VicSuper – Bendigo Advice Centre
15 MacKenzie Street, Bendigo
Our centres are open from:
8.00am to 5.30pm, Monday to Friday
Send us a fax
03 9667 9610
Write to us
VicSuper
GPO Box 89A, Melbourne 3001
Browse our website
www.vicsuper.com.au

Disclaimer
The information contained in this VicSuper Sustainability Report 2004 is given in good faith and has been derived from sources believed to be accurate.
However, no warranty as to the accuracy or completeness of the information provided is given and no responsibility is accepted by VicSuper Pty Ltd
ABN 69 087 619 412 or its employees for any loss or damage arising from reliance on the information provided.
This VicSuper Sustainability Report 2004 is intended to provide general information only and does not take into account your particular investment objectives,
ﬁnancial situation and speciﬁc needs. You should therefore consider the appropriateness of the advice in light of your own objectives, ﬁnancial situation
or needs before acting on the advice. Prior to making any decision in relation to acquiring a VicSuper superannuation plan, you should read the relevant
Combined Financial Services Guide and Product Disclosure Statement which can be obtained from VicSuper by calling 1300 366 216.
VicSuper Pty Ltd ABN 69 087 619 412 is the Trustee of VicSuper Fund and holds an AFSL (No. 237333) under the Corporations Act 2001 (Cwlth). VicSuper is
licensed to deal in, and advise on, superannuation products including VicSuper Fund interests (meaning all aspects of the Fund). All VicSuper superannuation
advisers are authorised VicSuper representatives. At present, VicSuper limits its dealing in, and advising on, interests in VicSuper Fund.
© 2004 VicSuper Pty Ltd. All rights reserved. No part of this VicSuper Sustainability Report 2004, covered by copyright, may be reproduced or copied in any
form or by any means without the written permission of VicSuper Pty Ltd.
The members, employers and staff included in the VicSuper Sustainability Report 2004 have provided their consent.
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